
A G E N D A 
REGULAR JOINT MEETING OF 

THE EXECUTIVE COMMITTEE AND USER COMMITTEE 
TUESDAY, APRIL 19, 2016, 2:00 PM 

SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY 
SECOND FLOOR CONFERENCE ROOM  
4440 W. BROADWAY, HAWTHORNE, CA 

 
 
1. CALL TO ORDER 
 
 
2. PUBLIC DISCUSSION 

Anyone wishing to discuss items of interest to the public within the Executive 
Committee’s jurisdiction may do so at this time.  Comments shall be limited to five 
minutes per speaker. 

 
 
3. ACTION ITEMS 
 
3a. Approval of Minutes – March 15, 2016* 
 
3b. Budget Performance Report as of March 31, 2016* 
 
3c. Cash & Investment Report as of March 31, 2016* 
 
3d. Introduction of Proposed 2016-2017 Budget* 
 
3e. Appropriation of 9-1-1 Reimbursement Funds* 
 
 
4. EXECUTIVE DIRECTOR’S REPORT 
 
 
5. NEW BUSINESS 
 
 
6. CLOSED SESSION 

Conference Re:  Labor Negotiations 
 Pursuant to Government Code Section 54957.6 (Executive Director’s Contract) 
 
 
7. ADJOURNMENT 
 

*Written material attached. 
 
 

_____________________________________________________________________________ 
Posting Place:                    4440 W. Broadway, Hawthorne, CA 90250 
Posting Date/Time: April 12, 2016/3:00 PM   
Signature:             

 
Ralph Mailloux, Executive Director 
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March 15, 2016 
MINUTES OF A REGULAR JOINT MEETING 
OF THE EXECUTIVE COMMITTEE 
AND THE USER COMMITTEE 
 
1. CALL TO ORDER 
 
 The Executive Committee and the User Committee convened in a regular joint 
session at 2:10 PM on Tuesday, March 15, 2016, in the second floor conference room of 
the South Bay Regional Public Communications Authority, 4440 W. Broadway, 
Hawthorne, CA. 
 
 ROLL CALL 
 
 Present: City Manager Mark Danaj, City of Manhattan Beach 
   City Manager Mitch Lansdell, City of Gardena 
   Interim City Manager Arnie Shadbehr, City of Hawthorne 
   Chief Chris Donovan, El Segundo Fire Department 
   Chief Robert Espinosa, Manhattan Beach Fire Department 
   Chief Bob Fager, Hawthorne Police Department 
   Lt. Steve Prendergast, Gardena Police Department 
   Chief Mitch Tavera, El Segundo Police Department 
 
 Absent: Interim Chief Pete Bonano, Hermosa Beach Fire Department 
   Chief Eve Irvine, Manhattan Beach Police Department 
   Chief Ed Medrano, Gardena Police Department 
   Chief Sharon Papa, Hermosa Beach Police Department 
 
 Also Present: Executive Director Ralph Mailloux 
   Operations Manager Shannon Kauffman 
   Administration Manager John Krok 
   Finance Manager Valerie Mohler 
   Mr. Jeff Fukasawa, Commline 
 

* 
At this time, those present introduced themselves. 

 
* 

2. PUBLIC DISCUSSION 
 
 None. 
 
 
3. ACTION ITEMS 
 
3a. Approval of Minutes – February 16, 2016 
 
 MOTION:  City Manager Danaj moved to approve the minutes of               
February 16, 2016 as written.  The motion was seconded by City Manager Lansdell and 
passed by majority vote, with Interim City Manager Shadbehr abstaining due to his 
absence from the meeting. 
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3b. Budget Performance Report as of February 29, 2016 
 
 Finance Manager Mohler presented the Budget Performance Report as of 
February 29, 2016 per written material of record.  She related staff’s recommendation to 
receive and file the Report. 
 
 MOTION:  Interim City Manager Shadbehr moved to receive the Budget 
Performance Report as of February 29, 2016.  The motion was seconded by               
City Manager Danaj and passed by unanimous vote. 
 
 
4. EXECUTIVE DIRECTOR’S REPORT 
 
4a. Executive Director Mailloux and Chief Fager related information about discussion 
at the recent Area G interoperability meeting. 
 
4b. Executive Director Mailloux reported on the Authority’s two new communications 
operators; the pending hiring of a medical director; and Manhattan Beach’s new Parking 
& Animal Control ticket writing system which, he confirmed, can be used by public works’ 
departments as well.  
 
4c.   Executive Director Mailloux noted the general consensus in favor of the Mark 43 
computer aided dispatch/records management (CAD/RMS) system. 
 
 Chief Espinosa expressed his concern that the development of the CAD/RMS by 
a third-party such as Mark 43 would necessitate the assistance of the member 
departments in helping them understand how the system should work and developing an 
interface to a fire RMS.  However, Tri Tech already has this capability. 
 
 Chief Fager pointed out that a key element of the CAD/RMS Technical Advisory 
Committee meetings is to ask questions and express concerns such as those posed 
above by Chief Espinosa.  He suggested that the fire and police chiefs meet in the near 
future to discuss the CAD/RMS.  
 
 Administration Manager Krok related his understanding that Mark 43 has the 
ability to provide mapping and integration.  If not, they have the expertise to develop 
these capabilities. 
 
 Executive Director Mailloux voiced his hope that the fire departments will 
collectively decide on an RMS.  In answer to a question from Chief Donovan, he offered 
input on the anticipated timeline for the selection of the new CAD/RMS. 
 
 Chief Donovan stated his interest in the opportunity to connect the CAD and the 
RMS and put them under one umbrella. 
 
 Chief Tavera related his understanding that the police chiefs are strongly 
considering Mark 43. 
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5. NEW BUSINESS 
 
5a. In response to a question from Executive Director Mailloux, the Executive and 
User Committees agreed that an open house for the Authority’s communications center 
remodel should be held at 6:00 PM on a Monday, Wednesday or Thursday in June, the 
date to be determined. 
 
 
6. CLOSED SESSION 

 
Pursuant to Government Code Section 54957.6 (Conference Re:  Labor 

Negotiations), the Executive Committee entered into a closed session at 2:40 PM to 
discuss the Executive Director Mailloux’s contract.  The meeting returned to open 
session at 3:00 PM, with no action taken in closed session. 
 
 
7. ADJOURNMENT 
 
 The meeting was adjourned at 3:00 PM. 
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        Staff Report  
South Bay Regional Public Communications Authority 

 
TO:  Executive Committee 
 
THROUGH: Ralph Mailloux 
 
FROM: Valerie Mohler 
 
DATE: April 19, 2016 
 
SUBJECT: Budget Performance Report/March 31, 2016 
 
 
RECOMMENDATION:  
 
Receive and file the attached Budget Performance Report as of March 31, 2016. 
 
 
FISCAL IMPLICATION:  
 
So far, overall revenues and expenses are within the budgeted amounts.  At this 
time, staff anticipates some budgetary savings, most likely in the salary & 
benefits category of expenses, at year-end due to vacancies.  The amount of 
savings will be more quantifiable as we get closer to year end. 
 
 
BACKGROUND:  
 
If solely based on a 12-month operating cycle, both revenues and expenses 
should be at the 75% mark with 25% remaining in the budget.  However, 
depending on the nature and the timing of when revenues are received or when 
expenses are incurred and recorded, variances could occur. 
 
Budget overruns are noted on some line accounts, which may be absorbed by 
savings in other accounts.  Examples are overtime expenses which should be 
covered by savings in regular salaries due to vacancies.  Staff is also anticipating 
overruns in vacation/sick leave payoff but the final numbers will not be known 
until the final payouts are processed in May, according to the schedules in each 
MOU.      
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DISCUSSION:  
 
Attachment 1 shows, as of this reporting period, revenue is $1.99 million over 
expenses.  The fourth quarter assessments have been billed.  The revenue 
excess over expenses is supposed to fund the Authority’s activities through the 
end of the fiscal year, including capital outlay.    
 
Attachment 2 shows revenues are on track with the budget except for 
Reimbursements for Billable Parts, which are offset by expenses under Parts 
Billing.  As shown on the summary schedule, overall, expenses for each 
department are within the budget allocation, although, overruns in some line 
accounts may be offset by savings in other accounts.   
 
Attachment 3 shows the details by department/by account and the variances 
between the budget and the actual expenses.  Some of the variances in the 
Salaries & Benefits category may be attributed to salary savings from vacant 
positions.  Salary savings may be offset by higher overtime and part-time costs 
due to minimum manning requirements. Some of the variances in the Supplies & 
Services category may be attributed to when supplies are purchased or when 
services are rendered.  As mentioned above, the Parts Billing account is offset by 
Reimbursements for Billable Parts.  Allowing for the offset, the Technical 
Services department would be expended at 75.7% with 24.3% remaining as of 
March 31, 2016. 
 
Staff is available to respond if you have any questions. 
 
Attachments: Attachment 1– Budget Performance Summary 

Attachment 2 – Revenue Status Report (pages 1-2) 
Attachment 3 – Expenditure Status Report (page 1-6)  



SBRPCA
SUMMARY BUDGET PERFORMANCE REPORT

MARCH  31, 2016

Attachment 1

AMENDED CURRENT YTD PERCENT
ACCOUNT DESCRIPTION BUDGET MONTH ACTUAL ENCUM BALANCE BALANCE

TOTAL REVENUE 9,734,815$          1,835,153$        10,044,767$    -$               (309,952)$            -3.18%

EXPENSE SUMMARY:
Administration
   Salaries & Benefits 918,739$             68,993$             707,173$         -$               211,566$             23.03%
   Supplies/Services/Equipment 746,436               48,015               568,378           -                 178,058               23.85%
   Total Expenses - Administration 1,665,175$          117,008$           1,275,551$      -$               389,624$             23.40%

Operations
   Salaries & Benefits 5,995,185$          422,720$           4,111,907$      -$               1,883,278$          31.41%
   Supplies/Services/Equipment 302,494               10,634               118,003           -                 184,491               60.99%
   Total Expenses - Operations 6,297,679$          433,354$           4,229,911$      -$               2,067,768$          32.83%

Technical Services
   Salaries & Benefits 1,028,913$          60,270$             619,107$         -$               409,806$             39.83%
   Supplies/Services/Equipment 483,160               319,891             888,637           -                 (405,477)              -83.92%
   Total Expenses - Technical Services 1,512,073$          380,161$           1,507,744$      -$               4,329$                 0.29%

Total Operating Expenses 9,474,927$          930,523$           7,013,205$      -$               2,461,722$          25.98%

Capital Outlay 1,299,875$          20,972$             1,045,865$      18,511$         235,499$             18.12%

GRAND TOTAL 10,774,802$        951,495$           8,059,070$      18,511$         2,697,221$          25.03%

RECAP

   Administration 1,665,175$          117,008$           1,275,551$      -$               389,624$             23.40%
   Operations 6,297,679            433,354             4,229,911        -                 2,067,768            32.83%
   Technical Services 1,512,073            380,161             1,507,744        -                 4,329                   0.29%
   Capital Outlay 1,299,875            20,972               1,045,865        18,511           235,499               18.12%
TOTAL EXPENSES 10,774,802$        951,495$           8,059,070$      18,511$         2,697,221            25.03%

   Salaries & Benefits 7,942,837$          551,983$           5,438,187$      -$               2,504,650$          31.53%
   Supplies/Services/Equipment 1,532,090            378,539             1,575,018        -                 (42,928)                -2.80%
   Capital Outlay 1,299,875            20,972               1,045,865        18,511           235,499               18.12%
TOTAL EXPENSES 10,774,802$        951,495$           8,059,070$      18,511$         2,697,221$          25.03%

YTD REVENUES OVER  YTD EXPENSES 1,985,697$      
Differences due to rounding.

Wendy Weeks
Attachment 1
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Page:revstat.rpt Revenue Status Report

3/1/2016 through 3/31/2016
Periods: 9 through 9

SBRPCA Enterprise Fund10

Account Number
Adjusted 
Estimate Revenues

Year-to-date 
Revenues Balance

Prct 
Rcvd

10-50                  Administration

10-50-111          Administration

10-50-111-4110   Gardena  2,370,773.00  355,615.95  2,370,773.00  0.00  100.00

10-50-111-4120   Hawthorne  3,330,759.00  499,613.85  3,330,759.00  0.00  100.00

10-50-111-4130   Manhattan Beach  1,688,658.00  253,298.70  1,688,658.00  0.00  100.00

10-50-111-4140   Hermosa Beach  665,095.00  166,273.75  665,095.00  0.00  100.00

10-50-111-4145   El Segundo  1,259,859.00  314,964.75  1,259,859.00  0.00  100.00

10-50-111-4150   El Camino Community College  17,000.00  0.00  16,058.44  941.56  94.46

10-50-111-4151   Palos Verdes Estates Annual Maint  1,330.00  0.00  0.00  1,330.00  0.00

10-50-111-4210   Investment Earnings (LAIF)  8,500.00  0.00  3,547.73  4,952.27  41.74

10-50-111-4220   POST Reimbursements  600.00  0.00  2,137.63 -1,537.63  356.27

10-50-111-4240   911 Reimbursements  163,731.00  0.00  192,386.73 -28,655.73  117.50

10-50-111-4255   Unrealized Gain/Loss on Investments  0.00  0.00 -381.08  381.08  0.00

10-50-111-4410   Vending Machine Revenue  4,500.00  149.00  2,701.40  1,798.60  60.03

10-50-111-4430   Other Miscellaneous Revenue  15,000.00  20,416.27  22,545.81 -7,545.81  150.31

Total Administration  100.30 9,525,805.00  1,610,332.27  9,554,140.66 -28,335.66

10-60                  Operations

10-60-211          Communications Center

10-60-211-4215   DUI Reimbursement-Overtime  15,000.00  363.89  3,948.63  11,051.37  26.32

10-60-211-4435   Reimbursements Sprint Wireless  75,000.00  74,670.88  74,670.88  329.12  99.56

1Page:
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Wendy Weeks
        Attachment 2



04/04/2016
South Bay Regional PCA

2
 9:29AM

Page:revstat.rpt Revenue Status Report

3/1/2016 through 3/31/2016
Periods: 9 through 9

SBRPCA Enterprise Fund10

Account Number
Adjusted 
Estimate Revenues

Year-to-date 
Revenues Balance

Prct 
Rcvd

Total Operations  87.36 90,000.00  75,034.77  78,619.51  11,380.49

10-70                  Technical Services

10-70-311          Technical Services

10-70-311-4360   Reimbursements for Billable Parts  75,000.00  100,946.40  363,167.00 -288,167.00  484.22

10-70-311-4365   Reimbursements for Vehicle Antennas  6,000.00  0.00  0.00  6,000.00  0.00

10-70-311-4370   Reimbursements for GST Software  38,010.00  48,840.00  48,840.00 -10,830.00  128.49

Total Technical Services  346.20 119,010.00  149,786.40  412,007.00 -292,997.00

-309,952.17 10,044,767.17 1,835,153.44 9,734,815.00  103.18Total SBRPCA Enterprise Fund

Grand Total  9,734,815.00  1,835,153.44  10,044,767.17 -309,952.17  103.18

2Page:
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Page:expstat.rpt Expenditure Status Report

3/1/2016 through 3/31/2016
Periods: 9 through 9

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 
Expenditures

Year-to-date 
Encumbrances Balance

Prct 
Used

50                  Administration

50-100          Administration

50-100-5000   Expenditures

 675,770.00  51,742.90  496,416.45 73.4650-111-5101   Salaries (Full-Time)  0.00  179,353.55
 1,000.00  0.00  0.00 0.0050-111-5104   Acting Pay  0.00  1,000.00
 2,500.00  0.00  2,500.00 100.0050-111-5107   Merit Pay  0.00  0.00

 19,500.00  0.00  14,622.07 74.9850-111-5108   Sick Leave Payoff  0.00  4,877.93
 25,000.00  1,785.16  46,250.10 185.0050-111-5109   Vacation Leave Payoff  0.00 -21,250.10

 1,200.00  100.00  900.00 75.0050-111-5112   Other Pay  0.00  300.00
 51,000.00  4,186.98  39,804.54 78.0550-111-5201   Medical Insurance  0.00  11,195.46

 2,677.00  227.66  2,121.92 79.2650-111-5202   Dental Insurance  0.00  555.08
 1,224.00  101.99  917.91 74.9950-111-5203   Vision Insurance  0.00  306.09

 624.00  52.00  468.00 75.0050-111-5204   Life Insurance  0.00  156.00
 10,615.00  785.16  8,201.03 77.2650-111-5205   Medicare  0.00  2,413.97

 5,000.00  0.00  0.00 0.0050-111-5206   Unemployment Insurance  0.00  5,000.00
 6,710.00  811.05  7,988.01 119.0550-111-5207   Workers' Compensation  0.00 -1,278.01

 95,316.00  7,492.14  71,375.83 74.8850-111-5208   PERS Contributions  0.00  23,940.17
 13,403.00  1,108.06  9,907.19 73.9250-111-5209   Retirees' Medical Insurance  0.00  3,495.81

 7,200.00  600.00  5,700.00 79.1750-111-5212   Deferred Comp Matching Benefit  0.00  1,500.00
 31,000.00  13,830.46  28,283.46 91.2450-111-5301   Communications Contract Services  0.00  2,716.54
 50,000.00  0.00  21,968.75 43.9450-111-5302   Computer Contract Services/CAD-Tiburon  0.00  28,031.25
 19,000.00  3,500.00  13,500.00 71.0550-111-5304   Accounting/Auditing Services  0.00  5,500.00
 22,000.00  0.00  1,281.99 5.8350-111-5305   Legal Services  0.00  20,718.01
 35,333.00  7,395.44  11,997.22 33.9550-111-5306   Recruitment Costs  0.00  23,335.78
 26,797.00  15.00  25,964.83 96.8950-111-5307   Software Maintenance Services  0.00  832.17

 6,000.00  524.10  3,463.23 57.7250-111-5308   Banking Services (Fees)  0.00  2,536.77
 3,000.00  225.00  2,285.00 76.1750-111-5309   Online/Website Maintenance Services  0.00  715.00

 810.00  0.00  544.00 67.1650-111-5401   Memberships & Dues  0.00  266.00
 350.00  0.00  0.00 0.0050-111-5402   Publications  0.00  350.00

 4,446.00  894.31  9,319.52 209.6250-111-5403   Conferences, Meetings & Travel  0.00 -4,873.52

1Page:

Wendy Weeks

Wendy Weeks

Wendy Weeks
Attachment 3



04/04/2016
South Bay Regional PCA

2
 9:26AM

Page:expstat.rpt Expenditure Status Report

3/1/2016 through 3/31/2016
Periods: 9 through 9

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 
Expenditures

Year-to-date 
Encumbrances Balance

Prct 
Used

 1,200.00  332.97  1,186.12 98.8450-111-5404   Employee Services/EC-BOD  0.00  13.88
 4,000.00  0.00  1,701.00 42.5350-111-5407   Tuition Reimbursement  0.00  2,299.00
 9,000.00  350.64  4,213.77 46.8250-111-5501   Office Supplies  0.00  4,786.23
 1,100.00  0.00  0.00 0.0050-111-5502   Miscellaneous Supplies  0.00  1,100.00
 4,500.00  311.40  2,339.97 52.0050-111-5504   Vending Machine Supplies  0.00  2,160.03
 1,500.00  0.00  0.00 0.0050-111-5505   Voice Recording Tapes  0.00  1,500.00
 2,000.00  76.25  812.45 40.6250-111-5507   Postage  0.00  1,187.55
 1,500.00  637.42  1,161.32 77.4250-111-5509   Reproduction  0.00  338.68

 11,500.00  1,035.18  8,185.08 71.1750-111-5511   Office Equipment Lease  0.00  3,314.92
 5,800.00  0.00  1,901.24 32.7850-111-5512   Vehicle Lease  0.00  3,898.76

 175,000.00  0.00  136,551.00 78.0350-111-5513   General Liability Insurance Premium  0.00  38,449.00
 2,500.00  0.00  395.51 15.8250-111-5517   Vehicle Operations  0.00  2,104.49

 21,000.00  513.93  9,468.77 45.0950-111-5601   Telephone - Administration  0.00  11,531.23
 176,100.00  10,992.17  146,659.05 83.2850-111-5701   Maintenance - HQ  0.00  29,440.95

 6,100.00  294.90  7,029.22 115.2350-111-5702   Maintenance - Other Sites  0.00 -929.22
 97,000.00  5,564.21  68,241.96 70.3550-111-5703   Electricity - HQ  0.00  28,758.04

 1,800.00  108.26  1,051.65 58.4350-111-5704   Electricity - Grandview  0.00  748.35
 5,000.00  370.07  3,665.37 73.3150-111-5705   Electricity - Punta Place  0.00  1,334.63

 12,000.00  658.89  5,098.84 42.4950-111-5706   Gas - HQ  0.00  6,901.16
 3,500.00  245.70  2,050.18 58.5850-111-5707   Water - HQ  0.00  1,449.82
 3,000.00  138.50  1,355.17 45.1750-111-5715   Electricity-MB Water Tower  0.00  1,644.83

 0.00  0.00  1,768.64 0.0050-111-5810   Office Equipment  0.00 -1,768.64
 2,600.00  0.00  8,635.10 332.1250-111-5820   Other Equipment  0.00 -6,035.10

 0.00  0.00  36,298.12 0.0050-111-5840   Vehicles  0.00 -36,298.12
Total Administration  1,665,175.00  117,007.90  1,275,550.58  0.00  389,624.42  76.60

60                  Operations

60-200          Operations

60-200-5000   Expenditures

 3,877,041.00  265,817.73  2,579,758.52 66.5460-211-5101   Salaries (Full-Time)  0.00  1,297,282.48
 221,814.00  6,469.82  33,445.76 15.0860-211-5102   Salaries (Part-Time)  0.00  188,368.24
 300,000.00  45,939.58  349,595.27 116.5360-211-5103   Overtime  0.00 -49,595.27
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Page:expstat.rpt Expenditure Status Report

3/1/2016 through 3/31/2016
Periods: 9 through 9

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 
Expenditures

Year-to-date 
Encumbrances Balance

Prct 
Used

 2,500.00  457.22  5,401.36 216.0560-211-5104   Acting Pay  0.00 -2,901.36
 9,600.00  800.00  7,368.00 76.7560-211-5105   Bilingual Pay  0.00  2,232.00

 90,000.00  0.00  101,736.54 113.0460-211-5108   Sick Leave Payoff  0.00 -11,736.54
 30,000.00  1,152.88  27,505.65 91.6960-211-5109   Vacation Leave Payoff  0.00  2,494.35

 5,000.00  234.48  1,773.04 35.4660-211-5110   Training Pay  0.00  3,226.96
 40,000.00  542.53  32,079.55 80.2060-211-5114   Holiday Payoff  0.00  7,920.45
 80,238.00  5,427.11  51,474.90 64.1560-211-5115   Education Incentive Pay  0.00  28,763.10
 16,500.00  0.00  774.51 4.6960-211-5116   Overtime - Ridealongs with Member Cities  0.00  15,725.49

 511,020.00  38,090.01  370,005.79 72.4160-211-5201   Medical Insurance  0.00  141,014.21
 31,620.00  1,911.81  18,263.73 57.7660-211-5202   Dental Insurance  0.00  13,356.27
 13,879.00  954.91  8,819.57 63.5560-211-5203   Vision Insurance  0.00  5,059.43

 7,644.00  546.00  5,135.00 67.1860-211-5204   Life Insurance  0.00  2,509.00
 69,273.00  4,804.63  46,870.91 67.6660-211-5205   Medicare  0.00  22,402.09
 15,000.00  0.00  0.00 0.0060-211-5206   Unemployment Insurance  0.00  15,000.00
 36,850.00  4,454.13  43,868.57 119.0560-211-5207   Workers' Compensation  0.00 -7,018.57

 576,621.00  40,301.52  386,871.27 67.0960-211-5208   PERS Contributions  0.00  189,749.73
 51,417.00  4,533.41  39,528.02 76.8860-211-5209   Retirees' Medical Insurance  0.00  11,888.98

 9,168.00  282.12  1,631.22 17.7960-211-5211   Social Security  0.00  7,536.78
 190.00  0.00  0.00 0.0060-211-5401   Memberships & Dues  0.00  190.00

 1,527.00  21.76  1,812.34 118.6960-211-5402   Publications  0.00 -285.34
 31,627.00  499.20  3,596.15 11.3760-211-5403   Conferences, Meetings & Travel  0.00  28,030.85

 2,500.00  0.00  1,776.16 71.0560-211-5404   Employee Services/EC-BOD  0.00  723.84
 500.00  0.00  0.00 0.0060-211-5405   Employee Awards  0.00  500.00

 2,000.00  0.00  0.00 0.0060-211-5406   POST Training  0.00  2,000.00
 18,000.00  1,134.00  8,014.88 44.5360-211-5407   Tuition Reimbursement  0.00  9,985.12

 6,150.00  0.00  910.65 14.8160-211-5506   Uniforms/Safety Equipment  0.00  5,239.35
 500.00  0.00  0.00 0.0060-211-5509   Reproduction  0.00  500.00

 15,000.00  0.00  3,913.06 26.0960-211-5602   Telephone - Beach Cities Health District  0.00  11,086.94
 1,500.00  0.00  1,476.62 98.4460-211-5603   Telephone - El Segundo  0.00  23.38

 16,000.00  0.00  3,844.33 24.0360-211-5604   Telephone - Gardena  0.00  12,155.67
 9,000.00  0.00  2,134.39 23.7260-211-5605   Telephone - Grandview  0.00  6,865.61
 5,000.00  360.60  2,715.03 54.3060-211-5606   Telephone - Hawthorne  0.00  2,284.97

 24,000.00  1,110.27  3,889.26 16.2160-211-5607   Telephone - Hermosa Beach  0.00  20,110.74
 13,000.00  722.67  8,549.01 65.7660-211-5608   Telephone - Manhattan Beach  0.00  4,450.99
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Periods: 9 through 9

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 
Expenditures

Year-to-date 
Encumbrances Balance

Prct 
Used

 19,000.00  57.85  7,442.59 39.1760-211-5609   Telephone - MB Water Tower  0.00  11,557.41
 30,000.00  317.64  12,150.49 40.5060-211-5611   Telephone - Punta Place  0.00  17,849.51
 32,000.00  45.06  6,107.83 19.0960-211-5612   Telephone - RCC  0.00  25,892.17
 75,000.00  5,843.30  47,172.14 62.9060-211-5613   Sprint Wireless Reimbursable  0.00  27,827.86

 0.00  521.64  2,498.54 0.0060-211-5614   Verizon Wireless Reimbursable  0.00 -2,498.54

Total Operations  6,297,679.00  433,353.88  4,229,910.65  0.00  2,067,768.35  67.17

70                  Technical Services

70-300          Technical Services

70-300-5000   Expenditures

 669,780.00  38,016.99  360,581.06 53.8470-311-5101   Salaries (Full-Time)  0.00  309,198.94
 0.00  0.00  550.00 0.0070-311-5102   Salaries (Part-Time)  0.00 -550.00

 13,500.00  0.00  4,248.29 31.4770-311-5103   Overtime  0.00  9,251.71
 5,538.00  426.44  4,095.96 73.9670-311-5104   Acting Pay  0.00  1,442.04
 2,500.00  0.00  104.04 4.1670-311-5106   Callback Pay  0.00  2,395.96
 2,500.00  0.00  2,184.00 87.3670-311-5107   Merit Pay  0.00  316.00

 15,000.00  0.00  13,203.53 88.0270-311-5108   Sick Leave Payoff  0.00  1,796.47
 25,000.00  0.00  8,992.88 35.9770-311-5109   Vacation Leave Payoff  0.00  16,007.12
 12,000.00  0.00  9,875.71 82.3070-311-5114   Holiday Payoff  0.00  2,124.29

 4,913.00  0.00  1,173.19 23.8870-311-5115   Education Incentive Pay  0.00  3,739.81
 78,543.00  4,899.46  51,324.56 65.3570-311-5201   Medical Insurance  0.00  27,218.44

 7,251.00  417.94  4,089.84 56.4070-311-5202   Dental Insurance  0.00  3,161.16
 2,706.00  189.13  1,702.17 62.9070-311-5203   Vision Insurance  0.00  1,003.83
 1,092.00  78.00  702.00 64.2970-311-5204   Life Insurance  0.00  390.00
 9,415.00  435.96  4,528.44 48.1070-311-5205   Medicare  0.00  4,886.56

 66,440.00  8,030.74  79,094.49 119.0570-311-5207   Workers' Compensation  0.00 -12,654.49
 87,895.00  5,846.68  55,262.79 62.8770-311-5208   PERS Contributions  0.00  32,632.21
 23,040.00  1,929.05  17,359.55 75.3570-311-5209   Retirees' Medical Insurance  0.00  5,680.45

 0.00  0.00  34.10 0.0070-311-5211   Social Security  0.00 -34.10
 1,800.00  0.00  0.00 0.0070-311-5212   Deferred Comp Matching Benefit  0.00  1,800.00

 270,000.00  272,855.98  272,855.98 101.0670-311-5302   Computer Contract Services/CAD-Tiburon  0.00 -2,855.98
 38,010.00  0.00  48,840.00 128.4970-311-5311   GST Software Reimbursable  0.00 -10,830.00
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3/1/2016 through 3/31/2016
Periods: 9 through 9

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 
Expenditures

Year-to-date 
Encumbrances Balance

Prct 
Used

 2,650.00  0.00  215.37 8.1370-311-5403   Conferences, Meetings & Travel  0.00  2,434.63
 7,500.00  147.52  4,551.84 60.6970-311-5503   General Technical Supplies  0.00  2,948.16
 2,500.00  0.00  0.00 0.0070-311-5506   Uniforms/Safety Equipment  0.00  2,500.00

 75,000.00  35,975.42  481,875.64 642.5070-311-5514   Parts - Billing  0.00 -406,875.64
 20,000.00  291.83  11,978.48 59.8970-311-5515   Parts - Telecommunications  0.00  8,021.52
 16,000.00  165.37  6,004.17 37.5370-311-5516   Install Wire, Loom & Hardware  0.00  9,995.83

 4,500.00  454.44  1,915.01 42.5670-311-5517   Vehicle Operations  0.00  2,584.99
 23,500.00  0.00  0.00 0.0070-311-5520   Equipment Repair  0.00  23,500.00
 15,000.00  10,000.00  60,401.00 402.6770-311-5521   Outside Technical Serv-Towers & Equip  0.00 -45,401.00

 6,000.00  0.00  0.00 0.0070-311-5522   Vehicle Antennas-Reimbursable  0.00  6,000.00
 2,500.00  0.00  0.00 0.0070-311-5820   Other Equipment  0.00  2,500.00

Total Technical Services  1,512,073.00  380,160.95  1,507,744.09  0.00  4,328.91  99.71

80                  Capital Infrastructure Projects

80-400          CIP

80-400-5000   Expenditures

 98,324.00  0.00  96,891.08 98.5480-401-5901   CIP Exp CAD Hardware Replacement  0.00  1,432.92
 18,659.00  0.00  2,118.96 11.3680-402-5901   CIP Exp Core Redundancy  0.00  16,540.04
 10,000.00  0.00  37,263.20 372.6380-404-5901   CIP Exp Chair Replacement  0.00 -27,263.20
 99,617.00  0.00  103,841.48 104.2480-405-5901   Convert Sites from T1 to IP Connectivity  0.00 -4,224.48
 10,500.00  3,036.64  3,036.64 28.9280-406-5901   Uniform Replacement  0.00  7,463.36
 47,850.00  0.00  50,050.00 104.6080-407-5901   Hiperwall Software  0.00 -2,200.00
 63,000.00  17,935.49  33,935.49 53.8780-408-5901   Key Fob Security System  0.00  29,064.51
 60,000.00  0.00  73,520.16 122.5380-409-5901   Cabling for Comm Center Remodel  0.00 -13,520.16

 543,168.00  0.00  557,562.10 103.6080-422-5901   CIP Exp Dispatch Radio System  5,173.30 -19,567.40
 16,393.00  0.00  0.00 0.0080-426-5901   CIP Exp - CLETS Mandated antivirus,firew  0.00  16,393.00
 91,167.00  0.00  4,468.83 4.9080-435-5901   CIP Exp-Hawthorne Allocation  0.00  86,698.17
 99,701.00  0.00  18,843.65 18.9080-436-5901   CIP Exp-MB Allocation  0.00  80,857.35
 13,338.00  0.00  0.00 100.0080-446-5901   CIP Exp-Interoperability Radio Sys Proj  13,337.50  0.50
 38,500.00  0.00  38,500.00 100.0080-448-5901   Video Displays for Comm Ctr Video Wall  0.00  0.00
 72,000.00  0.00  8,254.00 11.4680-449-5901   Backup Stand Alone Radio System-Comm Ctr  0.00  63,746.00
 17,658.00  0.00  17,579.34 99.5580-450-5901   Security Cameras for Authority Interior  0.00  78.66
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3/1/2016 through 3/31/2016
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SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 
Expenditures

Year-to-date 
Encumbrances Balance

Prct 
Used

Total Capital Infrastructure Projects  1,299,875.00  20,972.13  1,045,864.93  18,510.80  235,499.27  81.88

Total SBRPCA Enterprise Fund  10,774,802.00  951,494.86  8,059,070.25  18,510.80  2,697,220.95  74.97

Grand Total  10,774,802.00  951,494.86  8,059,070.25 74.97 18,510.80  2,697,220.95
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        Staff Report  
South Bay Regional Public Communications Authority 

 
TO:   The Executive Committee  
 
THROUGH:  Ralph Mailloux 
 
FROM:  Valerie Mohler 
 
COPY TO:  Tim Lilligren, Treasurer  
 
MEETING DATE: April 21, 2016 
 
SUBJECT:  Cash & Investment Report/March 31, 2016 
 
 
RECOMMENDATION: 
 
Receive and file the Cash & Investments Report for March 31, 2016.  
 
 
FISCAL IMPLICATION: 
 
None.  
 
 
BACKGROUND: 
 
Section 53646 (a) (2) of the Government Code, states that the treasurer or chief 
fiscal officer may render a quarterly report (regarding the local agency’s cash 
and  investments)  to the chief executive officer, the internal auditor, and the 
legislative body of the local agency.  The quarterly report shall be so submitted 
within 30 days following the end of the quarter covered by the report.  The 
legislative body of a local agency may elect to require the report specified in 
subdivision (b) to be made on a monthly basis instead of quarterly. 
 
At the November 21st 2006 meeting, the Executive Committee elected to receive 
the Cash & Investments Report on a quarterly basis.  
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DISCUSSION:  
 
Staff has completed the bank reconciliation for March 31, 2016.  Attached is the 
Cash & Investments Report for the period.   
 
All idle cash of the Authority is invested 100% with the State’s Local Agency 
Investment Fund (LAIF).  This complies with the Statement of Investment Policy.  
LAIF’s monthly performance results continue to fluctuate reflecting the mostly 
downward changes in interest rates.  The interest rate and interest earned as of 
March 31, 2016, will not be available until after this item is posted to the Agenda, 
therefore they will be provided during the Executive Committee meeting on April 
19, 2016.  
 
 
LEGAL REVIEW: 
 
None.   
 
 
CONCLUSION:  
 
The Authority’s investment with LAIF provides liquidity to fund the Authority’s 
expenses for the next six months, with the assumption that the Member Agencies 
pay their assessments within the established timeframe.   
 
Attachment:  Cash & Investments Report for March 31, 2016. 
     
   



SBRPCA
SUMMARY BUDGET PERFORMANCE REPORT

MARCH  31, 2016

Attachment 1

AMENDED CURRENT YTD PERCENT
ACCOUNT DESCRIPTION BUDGET MONTH ACTUAL ENCUM BALANCE BALANCE

TOTAL REVENUE 9,734,815$          1,835,153$        10,044,767$    -$               (309,952)$            -3.18%

EXPENSE SUMMARY:
Administration
   Salaries & Benefits 918,739$             68,993$             707,173$         -$               211,566$             23.03%
   Supplies/Services/Equipment 746,436               48,015               568,378           -                 178,058               23.85%
   Total Expenses - Administration 1,665,175$          117,008$           1,275,551$      -$               389,624$             23.40%

Operations
   Salaries & Benefits 5,995,185$          422,720$           4,111,907$      -$               1,883,278$          31.41%
   Supplies/Services/Equipment 302,494               10,634               118,003           -                 184,491               60.99%
   Total Expenses - Operations 6,297,679$          433,354$           4,229,911$      -$               2,067,768$          32.83%

Technical Services
   Salaries & Benefits 1,028,913$          60,270$             619,107$         -$               409,806$             39.83%
   Supplies/Services/Equipment 483,160               319,891             888,637           -                 (405,477)              -83.92%
   Total Expenses - Technical Services 1,512,073$          380,161$           1,507,744$      -$               4,329$                 0.29%

Total Operating Expenses 9,474,927$          930,523$           7,013,205$      -$               2,461,722$          25.98%

Capital Outlay 1,299,875$          20,972$             1,045,865$      18,511$         235,499$             18.12%

GRAND TOTAL 10,774,802$        951,495$           8,059,070$      18,511$         2,697,221$          25.03%

RECAP

   Administration 1,665,175$          117,008$           1,275,551$      -$               389,624$             23.40%
   Operations 6,297,679            433,354             4,229,911        -                 2,067,768            32.83%
   Technical Services 1,512,073            380,161             1,507,744        -                 4,329                   0.29%
   Capital Outlay 1,299,875            20,972               1,045,865        18,511           235,499               18.12%
TOTAL EXPENSES 10,774,802$        951,495$           8,059,070$      18,511$         2,697,221            25.03%

   Salaries & Benefits 7,942,837$          551,983$           5,438,187$      -$               2,504,650$          31.53%
   Supplies/Services/Equipment 1,532,090            378,539             1,575,018        -                 (42,928)                -2.80%
   Capital Outlay 1,299,875            20,972               1,045,865        18,511           235,499               18.12%
TOTAL EXPENSES 10,774,802$        951,495$           8,059,070$      18,511$         2,697,221$          25.03%

YTD REVENUES OVER  YTD EXPENSES 1,985,697$      
Differences due to rounding.

Wendy Weeks
Attachment 1
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3/1/2016 through 3/31/2016
Periods: 9 through 9

SBRPCA Enterprise Fund10

Account Number
Adjusted 
Estimate Revenues

Year-to-date 
Revenues Balance

Prct 
Rcvd

10-50                  Administration

10-50-111          Administration

10-50-111-4110   Gardena  2,370,773.00  355,615.95  2,370,773.00  0.00  100.00

10-50-111-4120   Hawthorne  3,330,759.00  499,613.85  3,330,759.00  0.00  100.00

10-50-111-4130   Manhattan Beach  1,688,658.00  253,298.70  1,688,658.00  0.00  100.00

10-50-111-4140   Hermosa Beach  665,095.00  166,273.75  665,095.00  0.00  100.00

10-50-111-4145   El Segundo  1,259,859.00  314,964.75  1,259,859.00  0.00  100.00

10-50-111-4150   El Camino Community College  17,000.00  0.00  16,058.44  941.56  94.46

10-50-111-4151   Palos Verdes Estates Annual Maint  1,330.00  0.00  0.00  1,330.00  0.00

10-50-111-4210   Investment Earnings (LAIF)  8,500.00  0.00  3,547.73  4,952.27  41.74

10-50-111-4220   POST Reimbursements  600.00  0.00  2,137.63 -1,537.63  356.27

10-50-111-4240   911 Reimbursements  163,731.00  0.00  192,386.73 -28,655.73  117.50

10-50-111-4255   Unrealized Gain/Loss on Investments  0.00  0.00 -381.08  381.08  0.00

10-50-111-4410   Vending Machine Revenue  4,500.00  149.00  2,701.40  1,798.60  60.03

10-50-111-4430   Other Miscellaneous Revenue  15,000.00  20,416.27  22,545.81 -7,545.81  150.31

Total Administration  100.30 9,525,805.00  1,610,332.27  9,554,140.66 -28,335.66

10-60                  Operations

10-60-211          Communications Center

10-60-211-4215   DUI Reimbursement-Overtime  15,000.00  363.89  3,948.63  11,051.37  26.32

10-60-211-4435   Reimbursements Sprint Wireless  75,000.00  74,670.88  74,670.88  329.12  99.56
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SBRPCA Enterprise Fund10

Account Number
Adjusted 
Estimate Revenues

Year-to-date 
Revenues Balance

Prct 
Rcvd

Total Operations  87.36 90,000.00  75,034.77  78,619.51  11,380.49

10-70                  Technical Services

10-70-311          Technical Services

10-70-311-4360   Reimbursements for Billable Parts  75,000.00  100,946.40  363,167.00 -288,167.00  484.22

10-70-311-4365   Reimbursements for Vehicle Antennas  6,000.00  0.00  0.00  6,000.00  0.00

10-70-311-4370   Reimbursements for GST Software  38,010.00  48,840.00  48,840.00 -10,830.00  128.49

Total Technical Services  346.20 119,010.00  149,786.40  412,007.00 -292,997.00

-309,952.17 10,044,767.17 1,835,153.44 9,734,815.00  103.18Total SBRPCA Enterprise Fund

Grand Total  9,734,815.00  1,835,153.44  10,044,767.17 -309,952.17  103.18
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SBRPCA Enterprise Fund10

Account Number
Adjusted 
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Year-to-date 
Expenditures

Year-to-date 
Encumbrances Balance

Prct 
Used

50                  Administration

50-100          Administration

50-100-5000   Expenditures

 675,770.00  51,742.90  496,416.45 73.4650-111-5101   Salaries (Full-Time)  0.00  179,353.55
 1,000.00  0.00  0.00 0.0050-111-5104   Acting Pay  0.00  1,000.00
 2,500.00  0.00  2,500.00 100.0050-111-5107   Merit Pay  0.00  0.00

 19,500.00  0.00  14,622.07 74.9850-111-5108   Sick Leave Payoff  0.00  4,877.93
 25,000.00  1,785.16  46,250.10 185.0050-111-5109   Vacation Leave Payoff  0.00 -21,250.10

 1,200.00  100.00  900.00 75.0050-111-5112   Other Pay  0.00  300.00
 51,000.00  4,186.98  39,804.54 78.0550-111-5201   Medical Insurance  0.00  11,195.46

 2,677.00  227.66  2,121.92 79.2650-111-5202   Dental Insurance  0.00  555.08
 1,224.00  101.99  917.91 74.9950-111-5203   Vision Insurance  0.00  306.09

 624.00  52.00  468.00 75.0050-111-5204   Life Insurance  0.00  156.00
 10,615.00  785.16  8,201.03 77.2650-111-5205   Medicare  0.00  2,413.97

 5,000.00  0.00  0.00 0.0050-111-5206   Unemployment Insurance  0.00  5,000.00
 6,710.00  811.05  7,988.01 119.0550-111-5207   Workers' Compensation  0.00 -1,278.01

 95,316.00  7,492.14  71,375.83 74.8850-111-5208   PERS Contributions  0.00  23,940.17
 13,403.00  1,108.06  9,907.19 73.9250-111-5209   Retirees' Medical Insurance  0.00  3,495.81

 7,200.00  600.00  5,700.00 79.1750-111-5212   Deferred Comp Matching Benefit  0.00  1,500.00
 31,000.00  13,830.46  28,283.46 91.2450-111-5301   Communications Contract Services  0.00  2,716.54
 50,000.00  0.00  21,968.75 43.9450-111-5302   Computer Contract Services/CAD-Tiburon  0.00  28,031.25
 19,000.00  3,500.00  13,500.00 71.0550-111-5304   Accounting/Auditing Services  0.00  5,500.00
 22,000.00  0.00  1,281.99 5.8350-111-5305   Legal Services  0.00  20,718.01
 35,333.00  7,395.44  11,997.22 33.9550-111-5306   Recruitment Costs  0.00  23,335.78
 26,797.00  15.00  25,964.83 96.8950-111-5307   Software Maintenance Services  0.00  832.17

 6,000.00  524.10  3,463.23 57.7250-111-5308   Banking Services (Fees)  0.00  2,536.77
 3,000.00  225.00  2,285.00 76.1750-111-5309   Online/Website Maintenance Services  0.00  715.00

 810.00  0.00  544.00 67.1650-111-5401   Memberships & Dues  0.00  266.00
 350.00  0.00  0.00 0.0050-111-5402   Publications  0.00  350.00

 4,446.00  894.31  9,319.52 209.6250-111-5403   Conferences, Meetings & Travel  0.00 -4,873.52
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 1,200.00  332.97  1,186.12 98.8450-111-5404   Employee Services/EC-BOD  0.00  13.88
 4,000.00  0.00  1,701.00 42.5350-111-5407   Tuition Reimbursement  0.00  2,299.00
 9,000.00  350.64  4,213.77 46.8250-111-5501   Office Supplies  0.00  4,786.23
 1,100.00  0.00  0.00 0.0050-111-5502   Miscellaneous Supplies  0.00  1,100.00
 4,500.00  311.40  2,339.97 52.0050-111-5504   Vending Machine Supplies  0.00  2,160.03
 1,500.00  0.00  0.00 0.0050-111-5505   Voice Recording Tapes  0.00  1,500.00
 2,000.00  76.25  812.45 40.6250-111-5507   Postage  0.00  1,187.55
 1,500.00  637.42  1,161.32 77.4250-111-5509   Reproduction  0.00  338.68

 11,500.00  1,035.18  8,185.08 71.1750-111-5511   Office Equipment Lease  0.00  3,314.92
 5,800.00  0.00  1,901.24 32.7850-111-5512   Vehicle Lease  0.00  3,898.76

 175,000.00  0.00  136,551.00 78.0350-111-5513   General Liability Insurance Premium  0.00  38,449.00
 2,500.00  0.00  395.51 15.8250-111-5517   Vehicle Operations  0.00  2,104.49

 21,000.00  513.93  9,468.77 45.0950-111-5601   Telephone - Administration  0.00  11,531.23
 176,100.00  10,992.17  146,659.05 83.2850-111-5701   Maintenance - HQ  0.00  29,440.95

 6,100.00  294.90  7,029.22 115.2350-111-5702   Maintenance - Other Sites  0.00 -929.22
 97,000.00  5,564.21  68,241.96 70.3550-111-5703   Electricity - HQ  0.00  28,758.04

 1,800.00  108.26  1,051.65 58.4350-111-5704   Electricity - Grandview  0.00  748.35
 5,000.00  370.07  3,665.37 73.3150-111-5705   Electricity - Punta Place  0.00  1,334.63

 12,000.00  658.89  5,098.84 42.4950-111-5706   Gas - HQ  0.00  6,901.16
 3,500.00  245.70  2,050.18 58.5850-111-5707   Water - HQ  0.00  1,449.82
 3,000.00  138.50  1,355.17 45.1750-111-5715   Electricity-MB Water Tower  0.00  1,644.83

 0.00  0.00  1,768.64 0.0050-111-5810   Office Equipment  0.00 -1,768.64
 2,600.00  0.00  8,635.10 332.1250-111-5820   Other Equipment  0.00 -6,035.10

 0.00  0.00  36,298.12 0.0050-111-5840   Vehicles  0.00 -36,298.12
Total Administration  1,665,175.00  117,007.90  1,275,550.58  0.00  389,624.42  76.60

60                  Operations

60-200          Operations

60-200-5000   Expenditures

 3,877,041.00  265,817.73  2,579,758.52 66.5460-211-5101   Salaries (Full-Time)  0.00  1,297,282.48
 221,814.00  6,469.82  33,445.76 15.0860-211-5102   Salaries (Part-Time)  0.00  188,368.24
 300,000.00  45,939.58  349,595.27 116.5360-211-5103   Overtime  0.00 -49,595.27
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Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 
Expenditures

Year-to-date 
Encumbrances Balance

Prct 
Used

 2,500.00  457.22  5,401.36 216.0560-211-5104   Acting Pay  0.00 -2,901.36
 9,600.00  800.00  7,368.00 76.7560-211-5105   Bilingual Pay  0.00  2,232.00

 90,000.00  0.00  101,736.54 113.0460-211-5108   Sick Leave Payoff  0.00 -11,736.54
 30,000.00  1,152.88  27,505.65 91.6960-211-5109   Vacation Leave Payoff  0.00  2,494.35

 5,000.00  234.48  1,773.04 35.4660-211-5110   Training Pay  0.00  3,226.96
 40,000.00  542.53  32,079.55 80.2060-211-5114   Holiday Payoff  0.00  7,920.45
 80,238.00  5,427.11  51,474.90 64.1560-211-5115   Education Incentive Pay  0.00  28,763.10
 16,500.00  0.00  774.51 4.6960-211-5116   Overtime - Ridealongs with Member Cities  0.00  15,725.49

 511,020.00  38,090.01  370,005.79 72.4160-211-5201   Medical Insurance  0.00  141,014.21
 31,620.00  1,911.81  18,263.73 57.7660-211-5202   Dental Insurance  0.00  13,356.27
 13,879.00  954.91  8,819.57 63.5560-211-5203   Vision Insurance  0.00  5,059.43

 7,644.00  546.00  5,135.00 67.1860-211-5204   Life Insurance  0.00  2,509.00
 69,273.00  4,804.63  46,870.91 67.6660-211-5205   Medicare  0.00  22,402.09
 15,000.00  0.00  0.00 0.0060-211-5206   Unemployment Insurance  0.00  15,000.00
 36,850.00  4,454.13  43,868.57 119.0560-211-5207   Workers' Compensation  0.00 -7,018.57

 576,621.00  40,301.52  386,871.27 67.0960-211-5208   PERS Contributions  0.00  189,749.73
 51,417.00  4,533.41  39,528.02 76.8860-211-5209   Retirees' Medical Insurance  0.00  11,888.98

 9,168.00  282.12  1,631.22 17.7960-211-5211   Social Security  0.00  7,536.78
 190.00  0.00  0.00 0.0060-211-5401   Memberships & Dues  0.00  190.00

 1,527.00  21.76  1,812.34 118.6960-211-5402   Publications  0.00 -285.34
 31,627.00  499.20  3,596.15 11.3760-211-5403   Conferences, Meetings & Travel  0.00  28,030.85

 2,500.00  0.00  1,776.16 71.0560-211-5404   Employee Services/EC-BOD  0.00  723.84
 500.00  0.00  0.00 0.0060-211-5405   Employee Awards  0.00  500.00

 2,000.00  0.00  0.00 0.0060-211-5406   POST Training  0.00  2,000.00
 18,000.00  1,134.00  8,014.88 44.5360-211-5407   Tuition Reimbursement  0.00  9,985.12

 6,150.00  0.00  910.65 14.8160-211-5506   Uniforms/Safety Equipment  0.00  5,239.35
 500.00  0.00  0.00 0.0060-211-5509   Reproduction  0.00  500.00

 15,000.00  0.00  3,913.06 26.0960-211-5602   Telephone - Beach Cities Health District  0.00  11,086.94
 1,500.00  0.00  1,476.62 98.4460-211-5603   Telephone - El Segundo  0.00  23.38

 16,000.00  0.00  3,844.33 24.0360-211-5604   Telephone - Gardena  0.00  12,155.67
 9,000.00  0.00  2,134.39 23.7260-211-5605   Telephone - Grandview  0.00  6,865.61
 5,000.00  360.60  2,715.03 54.3060-211-5606   Telephone - Hawthorne  0.00  2,284.97

 24,000.00  1,110.27  3,889.26 16.2160-211-5607   Telephone - Hermosa Beach  0.00  20,110.74
 13,000.00  722.67  8,549.01 65.7660-211-5608   Telephone - Manhattan Beach  0.00  4,450.99
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SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 
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 19,000.00  57.85  7,442.59 39.1760-211-5609   Telephone - MB Water Tower  0.00  11,557.41
 30,000.00  317.64  12,150.49 40.5060-211-5611   Telephone - Punta Place  0.00  17,849.51
 32,000.00  45.06  6,107.83 19.0960-211-5612   Telephone - RCC  0.00  25,892.17
 75,000.00  5,843.30  47,172.14 62.9060-211-5613   Sprint Wireless Reimbursable  0.00  27,827.86

 0.00  521.64  2,498.54 0.0060-211-5614   Verizon Wireless Reimbursable  0.00 -2,498.54

Total Operations  6,297,679.00  433,353.88  4,229,910.65  0.00  2,067,768.35  67.17

70                  Technical Services

70-300          Technical Services

70-300-5000   Expenditures

 669,780.00  38,016.99  360,581.06 53.8470-311-5101   Salaries (Full-Time)  0.00  309,198.94
 0.00  0.00  550.00 0.0070-311-5102   Salaries (Part-Time)  0.00 -550.00

 13,500.00  0.00  4,248.29 31.4770-311-5103   Overtime  0.00  9,251.71
 5,538.00  426.44  4,095.96 73.9670-311-5104   Acting Pay  0.00  1,442.04
 2,500.00  0.00  104.04 4.1670-311-5106   Callback Pay  0.00  2,395.96
 2,500.00  0.00  2,184.00 87.3670-311-5107   Merit Pay  0.00  316.00

 15,000.00  0.00  13,203.53 88.0270-311-5108   Sick Leave Payoff  0.00  1,796.47
 25,000.00  0.00  8,992.88 35.9770-311-5109   Vacation Leave Payoff  0.00  16,007.12
 12,000.00  0.00  9,875.71 82.3070-311-5114   Holiday Payoff  0.00  2,124.29

 4,913.00  0.00  1,173.19 23.8870-311-5115   Education Incentive Pay  0.00  3,739.81
 78,543.00  4,899.46  51,324.56 65.3570-311-5201   Medical Insurance  0.00  27,218.44

 7,251.00  417.94  4,089.84 56.4070-311-5202   Dental Insurance  0.00  3,161.16
 2,706.00  189.13  1,702.17 62.9070-311-5203   Vision Insurance  0.00  1,003.83
 1,092.00  78.00  702.00 64.2970-311-5204   Life Insurance  0.00  390.00
 9,415.00  435.96  4,528.44 48.1070-311-5205   Medicare  0.00  4,886.56

 66,440.00  8,030.74  79,094.49 119.0570-311-5207   Workers' Compensation  0.00 -12,654.49
 87,895.00  5,846.68  55,262.79 62.8770-311-5208   PERS Contributions  0.00  32,632.21
 23,040.00  1,929.05  17,359.55 75.3570-311-5209   Retirees' Medical Insurance  0.00  5,680.45

 0.00  0.00  34.10 0.0070-311-5211   Social Security  0.00 -34.10
 1,800.00  0.00  0.00 0.0070-311-5212   Deferred Comp Matching Benefit  0.00  1,800.00

 270,000.00  272,855.98  272,855.98 101.0670-311-5302   Computer Contract Services/CAD-Tiburon  0.00 -2,855.98
 38,010.00  0.00  48,840.00 128.4970-311-5311   GST Software Reimbursable  0.00 -10,830.00
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SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 
Expenditures

Year-to-date 
Encumbrances Balance

Prct 
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 2,650.00  0.00  215.37 8.1370-311-5403   Conferences, Meetings & Travel  0.00  2,434.63
 7,500.00  147.52  4,551.84 60.6970-311-5503   General Technical Supplies  0.00  2,948.16
 2,500.00  0.00  0.00 0.0070-311-5506   Uniforms/Safety Equipment  0.00  2,500.00

 75,000.00  35,975.42  481,875.64 642.5070-311-5514   Parts - Billing  0.00 -406,875.64
 20,000.00  291.83  11,978.48 59.8970-311-5515   Parts - Telecommunications  0.00  8,021.52
 16,000.00  165.37  6,004.17 37.5370-311-5516   Install Wire, Loom & Hardware  0.00  9,995.83

 4,500.00  454.44  1,915.01 42.5670-311-5517   Vehicle Operations  0.00  2,584.99
 23,500.00  0.00  0.00 0.0070-311-5520   Equipment Repair  0.00  23,500.00
 15,000.00  10,000.00  60,401.00 402.6770-311-5521   Outside Technical Serv-Towers & Equip  0.00 -45,401.00

 6,000.00  0.00  0.00 0.0070-311-5522   Vehicle Antennas-Reimbursable  0.00  6,000.00
 2,500.00  0.00  0.00 0.0070-311-5820   Other Equipment  0.00  2,500.00

Total Technical Services  1,512,073.00  380,160.95  1,507,744.09  0.00  4,328.91  99.71

80                  Capital Infrastructure Projects

80-400          CIP

80-400-5000   Expenditures

 98,324.00  0.00  96,891.08 98.5480-401-5901   CIP Exp CAD Hardware Replacement  0.00  1,432.92
 18,659.00  0.00  2,118.96 11.3680-402-5901   CIP Exp Core Redundancy  0.00  16,540.04
 10,000.00  0.00  37,263.20 372.6380-404-5901   CIP Exp Chair Replacement  0.00 -27,263.20
 99,617.00  0.00  103,841.48 104.2480-405-5901   Convert Sites from T1 to IP Connectivity  0.00 -4,224.48
 10,500.00  3,036.64  3,036.64 28.9280-406-5901   Uniform Replacement  0.00  7,463.36
 47,850.00  0.00  50,050.00 104.6080-407-5901   Hiperwall Software  0.00 -2,200.00
 63,000.00  17,935.49  33,935.49 53.8780-408-5901   Key Fob Security System  0.00  29,064.51
 60,000.00  0.00  73,520.16 122.5380-409-5901   Cabling for Comm Center Remodel  0.00 -13,520.16

 543,168.00  0.00  557,562.10 103.6080-422-5901   CIP Exp Dispatch Radio System  5,173.30 -19,567.40
 16,393.00  0.00  0.00 0.0080-426-5901   CIP Exp - CLETS Mandated antivirus,firew  0.00  16,393.00
 91,167.00  0.00  4,468.83 4.9080-435-5901   CIP Exp-Hawthorne Allocation  0.00  86,698.17
 99,701.00  0.00  18,843.65 18.9080-436-5901   CIP Exp-MB Allocation  0.00  80,857.35
 13,338.00  0.00  0.00 100.0080-446-5901   CIP Exp-Interoperability Radio Sys Proj  13,337.50  0.50
 38,500.00  0.00  38,500.00 100.0080-448-5901   Video Displays for Comm Ctr Video Wall  0.00  0.00
 72,000.00  0.00  8,254.00 11.4680-449-5901   Backup Stand Alone Radio System-Comm Ctr  0.00  63,746.00
 17,658.00  0.00  17,579.34 99.5580-450-5901   Security Cameras for Authority Interior  0.00  78.66
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SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 
Expenditures
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Encumbrances Balance

Prct 
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Total Capital Infrastructure Projects  1,299,875.00  20,972.13  1,045,864.93  18,510.80  235,499.27  81.88

Total SBRPCA Enterprise Fund  10,774,802.00  951,494.86  8,059,070.25  18,510.80  2,697,220.95  74.97

Grand Total  10,774,802.00  951,494.86  8,059,070.25 74.97 18,510.80  2,697,220.95
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        Staff Report  
South Bay Regional Public Communications Authority 

 
TO:  Executive Committee 
 
FROM: Ralph Mailloux 
 
DATE: April 19, 2016 
 
SUBJECT: Introduction of the Fiscal Year 2016-2017 Proposed Budget 
 
 
RECOMMENDATION: 
 
Discuss the Fiscal Year 2016-2017 Proposed Budget.  
 
 
FISCAL IMPLICATION: 
 
The Fiscal Year 2016-2017 Proposed Budget totals $9,988,835.  This includes 
an increase to the member cities’ assessments in the amount of $414,661, or 
5.61%, over the amounts assessed in Fiscal Year 2015-16 without the use of the 
estimated fund balance in the amount of $309,672 from June 30, 2016.  Use of 
the fund balance reduces the increase to $104,989, or 1.42%.  For comparison, a 
9.39% increase was applied to the assessments in Fiscal Year 2015-2016. The 
increase for Fiscal Year 2014-2015 was 0%. 
Staff has informed the City of Hermosa Beach of its assessment of $671,081, an 
increase of $5,986, or .9%, based on the Consumer Price Index (CPI) for the 
preceding year, per agreement. Staff has also informed the City of El Segundo of 
its assessment of $1,271,063, an increase of $11,204, or .9%, based on the CPI 
for the preceding year, per agreement.   
 
 
BACKGROUND: 
 
Pages 14 through 17 provide an overview of the Fiscal Year 2016-2017 
Proposed Budget.  
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DISCUSSION: 
 
The Fiscal Year 2016-2017 Proposed Budget is $9,988,835, which represents an 
increase of $372,908 for operating expenses, or 3.94%, and a decrease of 
$223,508, or -61.32%, for capital outlay expenses compared to the Fiscal Year 
2015-2016 amended budget. In total, the Fiscal Year 2016-2017 Proposed 
Budget represents an increase of $149,400, or 1.52%. In making the comparison 
between the two years’ budgets, staff included the additional appropriations after 
the budget was adopted, but excluded the carryover amounts from prior fiscal 
years for continuing capital projects.  
 
 
LEGAL REVIEW: 
 
None. 
 
 
CONCLUSION: 
 
The Fiscal Year 2016-2017 Proposed Budget continues to fund the Authority’s 
goal of providing an outstanding level of service to the communities served.  It is 
recommended that the Executive Committee review the Fiscal Year 2016-2017 
Proposed Budget and provide direction. The final document will be considered 
for adoption by the Board of Directors at the joint meeting of the Board of 
Directors, Executive Committee and User Committee on May 17, 2016.   
 
Attachment: Proposed Operating and Capital Budget Fiscal Year 2016-2017   
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        Staff Report  
South Bay Regional Public Communications Authority 

 
TO:  Executive Committee 
 
THROUGH: Ralph Mailloux 
 
FROM: Valerie Mohler 
 
DATE: April 19, 2016 
 
SUBJECT: Appropriation of 911 Reimbursement Funds 
 
 
RECOMMENDATION: 
 
Appropriate $78,500 of 911 Reimbursement funds for the completion of the 
Stand Alone Radio capital outlay project and for battery backup for RF sites. 
 
 
FISCAL IMPLICATION: 
 
A total reimbursement in the amount of $203,766.29 has been received for costs 
associated with the Communications Center remodel. 
 
 
BACKGROUND: 
 
In January 2015, the construction on the master plan for the remodel of the 
Communications Center was begun.  During the course of the project, some 
costs were fronted by the Authority and then reimbursed from 911 emergency 
funds upon completion of the projects.  Approval was required in advance of 
submitting the costs for reimbursement. 

 
DISCUSSION: 
 
The Stand Alone Radio project was budgeted in the Fiscal Year 2015-2016 
budget in the amount of $72,000.  During the remodel, staff found that additional 
radio monitoring software was necessary.  Since the software had not been  
 
 
 



 

Page 2 of 2 
Agenda Item 3e 

 
 
 
 
 
 
 
included in the remodel cost estimate, funds were used from the Stand Alone 
Radio Project to purchase the software.  The remaining appropriation request is 
needed to fund the cost for battery backup for the Authority RF sites as currently 
these sites do not have battery backup.  The battery backup is not eligible for 
grant funding. 
   
 
LEGAL REVIEW: 
 
None 
 
 
CONCLUSION: 
 
The requested funds are available in the undesignated fund balance and will not 
impact the Fiscal Year 2016-2017 proposed budget request. 
 
 
 
 


