AGENDA
REGULAR JOINT MEETING OF

THE BOARD OF DIRECTORS, EXECUTIVE COMMITTEE AND USER COMMITTEE

TUESDAY, MAY 17, 2016, 2:00 PM
SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY
SECOND FLOOR CONFERENCE ROOM
4440 W. BROADWAY, HAWTHORNE, CA

1. CALL TO ORDER

2. PUBLIC DISCUSSION
Anyone wishing to discuss items of interest to the public within the Executive
Committee’s jurisdiction may do so at this time. Comments shall be limited to five
minutes per speaker.

3. ACTION ITEMS

3a. Approval of Minutes — April 19, 2016*

3b. Budget Performance Report as of April 30, 2016*

3c. Annual Statement of Investment Policy 2016-2017*

3d. Approval of Proposed 2016-2017 Budget*

3e. Election of Board Chairman and Vice-Chairman
(Gardena is currently Chairman and Manhattan Beach Vice-Chairman)

4. EXECUTIVE DIRECTOR’S REPORT

5. NEW BUSINESS

6. CLOSED SESSION
Conference Re: Labor Negotiations
Pursuant to Government Code Section 54957.6 (Executive Director’s Contract)

7. ADJOURNMENT

*Written material attached.

Posting Place: 4440 W. Broadway, Hawthorne, CA 90250

Posting Date/Time: May 11, 2016/3:00 PM

Signature:

T thitan

Ralph Mailloux, Executive Director



April 19, 2016
MINUTES OF A REGULAR MEETING
OF THE EXECUTIVE COMMITTEE
AND THE USER COMMITTEE

1. CALL TO ORDER

The Executive Committee and the User Committee convened in a regular session at
2:04 PM on Tuesday, April 19, 2016, in the second floor conference room of the South Bay
Regional Public Communications Authority, 4440 W. Broadway, Hawthorne, CA.

ROLL CALL

Present: City Manager Tom Bakaly, City of Hermosa Beach
City Manager Mark Danaj, City of Manhattan Beach
City Manager Mitch Lansdell, City of Gardena
Acting City Manager Arnie Shadbehr, City of Hawthorne
Chief Chris Donovan, EI Segundo Fire Department
Chief Robert Espinosa, Manhattan Beach Fire Department
Captain Mike Ishii, Hawthorne Police Department (Arrived at 2:27 PM)
Captain Milton McKinnon, Hermosa Beach Police Department
Lt. Steve Prendergast, Gardena Police Department

Absent: Interim Chief Pete Bonano, Hermosa Beach Fire Department
Chief Bob Fager, Hawthorne Police Department
Chief Eve Irvine, Manhattan Beach Police Department
Chief Ed Medrano, Gardena Police Department
Chief Sharon Papa, Hermosa Beach Police Department
Chief Mitch Tavera, ElI Segundo Police Department

Also Present: Executive Director Ralph Mailloux
Operations Manager Shannon Kauffman
Administration Manager John Krok
Finance Manager Valerie Mohler
Councilman Carl Jacobson, City of El Segundo

2. PUBLIC DISCUSSION

None.

3. ACTION ITEMS

3a. Approval of Minutes — March 15, 2016

MOTION: Acting City Manager Shadbehr moved to approve the minutes of March 15,
2016 as written. The motion was seconded by City Manager Danaj and passed by unanimous
voice vote.
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3b. Budget Performance Report as of March 31, 2016

Finance Manager Mohler presented the Budget Performance Report as of March 31,
2016 per written material of record included in the staff report.

MOTION: Acting City Manager Shadbehr moved to receive and file the Budget

Performance Report as of March 31, 2016. The motion was seconded by City Manager Danaj
and passed by unanimous voice vote.

3c. Cash & Investment Report as of March 31, 2016

Finance Manager Mohler presented the Cash & Investment Report as of March 31, 2016
per written material of record included in the staff report. She noted the current interest rate and
amount earned as of March 31, 2016.

MOTION: Acting City Manager Shadbehr moved to receive and file the Cash &
Investment Report as of March 31, 2016. The motion was seconded by City Manager Danaj
and passed by unanimous voice vote.

3d. Introduction of Proposed 2016-2017 Budget

Executive Director Mailloux gave a Power Point presentation on the proposed Fiscal
Year 2016-2017 Budget in the amount of $9,988,835 (an increase of approximately $100,000,
or 1%).

In answer to a question from Chief Espinosa, Operations Manager Kauffman provided
input on the tracking of Voice Over Internet Protocol (VOIP) calls, approximately 400 of which
are received annually.

Responding to inquiries from those present, Executive Director Mailloux presented
information about the following: the Los Angeles Regional Interoperability Communications
System’s (LA-RICS) new shelter at Gardena Police Department; the anticipated timeline for
Culver City to join the Authority and the anticipated number of additional communications
operators that will be needed; the plans for a meeting to select the vendor for the new computer
aided dispatch/records management system (CAD/RMS); the technical support services
provided by Commline; the operating reserve in the amount of $326,266, or 3% (instead of 10%
as previously decided by the Executive Committee); and the member cities’ assessments, which
will be reduced with the addition of Culver City. He confirmed that El Segundo’s existing radios
will work on the Interagency Communications Interoperability (ICIl) System.

MOTION: Acting City Manager Shadbehr moved to recommend that the Board of
Directors approve the Fiscal Year 2016-2017 Budget as proposed. The motion was seconded
by City Manager Danaj and passed by unanimous voice vote.
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3e. Appropriation of 9-1-1 Reimbursement Funds

Executive Director Mailloux offered information on staff's recommendation to appropriate
$78,500 of 9-1-1 reimbursement funds from the Fiscal Year 2015-2016 Budget for the
completion of the Stand Alone Radio capital outlay project and battery backup for RF sites.

MOTION: Acting City Manager Shadbehr moved to appropriate $78,500 of 9-1-1
reimbursement funds from the Fiscal Year 2015-2016 Budget for the completion of the Stand
Alone Radio capital outlay project and battery backup for RF sites. The motion was seconded
by City Manager Danaj and passed by unanimous voice vote.

4. EXECUTIVE DIRECTOR’S REPORT

Executive Director Mailloux reported on the following items: the Hermosa Beach Fire
Department’s request to connect their computer aided dispatch (CAD) between Torrance and
Redondo Beach Fire Departments; the Net Motion CLETS subscriber licenses, which the
member/contract departments will pay; the Area G efforts relevant to the Interagency
Communications Interoperability (ICl) System; and the upcoming sample testing for the
Motorola backbone, which will be at no cost to the member/contract cities.

5. NEW BUSINESS

5a. Chief Donovan encouraged Authority staff to attend the Area G Fire Chiefs’ quarterly
meeting at the Frank Hotchkin Center in Los Angeles on May 12, 2016, as First Net is
scheduled to provide an overview of their long-term evolution (LTE) system. He will email
additional information about the meeting.

6. CLOSED SESSION

At 2:44 PM, pursuant to Government Code Section 54957.6 (Conference Re: Labor
Negotiations), the Executive Committee entered into a closed session to discuss the Executive
Director’'s Contract. At 3:20 PM, the meeting returned to open session.

7. ADJOURNMENT

The meeting was adjourned at 3:20 PM.
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s Staff Report

South Bay Regional Public Communications Authority
TO: Executive Committee
THROUGH: Ralph Mailloux
FROM: Valerie Mohler
DATE: May 17, 2016

SUBJECT: Budget Performance Report April 30, 2016

RECOMMENDATION:

Receive and file the attached Budget Performance Report as of April 30, 2016.

FISCAL IMPLICATION:

Overall, revenues and expenses appear to be within the budgeted amounts with
exceptions in some line accounts, such as: overtime, leave payoffs, workers’
compensation insurance and outside technical services for towers and
equipment that are overdrawn or not budgeted. All overages should be offset by
savings in other accounts.

At this time, staff still anticipates some budgetary savings at year-end primarily

due to communications operator and supervisor vacancies and savings on
telephone charges.

BACKGROUND:

If solely based on a 12-month operating cycle, both revenues and expenses
should be at the 83.33% mark with 16.67% remaining in the budget. However,
depending on the nature and the timing of when revenues are earned and
received, or when expenses are incurred and recorded, variances could occur.
As of this period, overall expenses are at 80.58% with 19.42% remaining in the
budget. Balances in capital outlay will be carried over to the next fiscal year if not
fully expended at year-end.
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DISCUSSION:

Attachment 1 shows that revenue is approximately $1.5 million over expenses
and encumbrances. The revenue excess over expenses is supposed to fund the
Authority’s activities through the end of the fiscal year, including capital outlay.
The Authority has received all of the fourth quarter assessments.

Attachment 2 shows that revenues are on track with the budget, except for
Reimbursements for Billable Parts, which are offset by expenses under Parts
Billing. Typically, billings lag behind the expenses for this revenue. Both these
accounts do not reflect the overall budget performance.

Attachment 3 shows the details by department/by account and the variances
between the budget and the actual expenses. Some of the variances in the
Salaries & Benefits category may be attributed to salary savings from vacant
positions. Salary savings in Operations are supposed to offset overruns in
overtime due to minimum manning requirements. The Technical Services
department currently shows a deficit budget balance of -7.61%. As previously
mentioned, this department includes the parts billing account which is offset by
revenue. Adjusting for the revenue offset, the Technical Services department
would be at 76.25% expended with 23.75% remaining.

Some of the variances in the Supplies & Services category may be attributed to
when supplies are purchased or when services are rendered. Member Cities
have not fully expended their capital outlay, funded by the re-allocation of the
Punta Place project balance. Remaining amounts will be carried over to the next
year if they are not expended by year-end.

Staff is available to respond if you have any questions on this report.
Attachments: Attachment 1— Budget Performance Summary

Attachment 2 — Revenue Status Report (pages 1-2)
Attachment 3 — Expenditure Status Report (page 1-5)
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ACCOUNT DESCRIPTION

TOTAL REVENUE
EXPENSE SUMMARY:

Administration

Salaries & Benefits
Supplies/Services/Equipment
Total Expenses - Administration

Operations

Salaries & Benefits
Supplies/Services/Equipment
Total Expenses - Operations

Technical Services

Salaries & Benefits
Supplies/Services/Equipment
Total Expenses - Technical Services

Total Operating Expenses

Capital Outlay

GRAND TOTAL
RECAP

Administration
Operations
Technical Services
Capital Outlay
TOTAL EXPENSES

Salaries & Benefits
Supplies/Services/Equipment
Capital Outlay

TOTAL EXPENSES

YTD REVENUES OVER YTD EXPENSES
Differences due to rounding.

SBRPCA

SUMMARY BUDGET PERFORMANCE REPORT
APRIL 30, 2016

Attachment 1

AMENDED CURRENT YTD PERCENT
BUDGET MONTH ACTUAL ENCUM BALANCE BALANCE

$ 9734815 § 134,391 $ 10,179,159 $ - $ (444,344) -4.56%
$ 918,739 $ 64,858 $ 772,031 $ -8 146,708 15.97%
746,436 38,169 606,547 - 139,889 18.74%

$ 1,665,175 _$ 103,027 _$ 1,378,578 $ - $ 286,597 17.21%
$ 5995185 $ 419,534 $ 4531441 $ -8 1,463,744 24.42%
302,494 17,734 135,738 - 166,756 55.13%

$ 6,297,679 $ 437,268 _$ _ 4,667,179_$ - $ 1,630,500 25.89%
$ 1,028,913 $ 62,601 $ 681708 $ - % 347,205 33.74%
483,160 56,819 945,457 - (462,297) -95.68%

$ 1,512,073_$ 119,420 $ 1,627,164 _$ - $ (115,091) 7.61%
$ 0474927 $ 659,716 $ 7,672,921 _$ - $ 1,802,006 19.02%
$ 1,378,375 _$ 7,878 $ 1,053,743 $ 18511 $ 306,122 22.21%
$ 10,853,302 $ 667,593 $ 8,726664 $ 18511 $ 2,108,128 19.42%
$ 1,665,175 $ 103,027 $ 12378578 $ -8 286,597 17.21%
6,297,679 437,268 4,667,179 - 1,630,500 25.89%
1,512,073 119,420 1,627,164 - (115,091) 7.61%
1,378,375 7,878 1,053,743 18,511 306,122 22.21%

$ 10,853,302 _$ 667,593 $ 8,726,664 $ 18,511 2,108,128 19.42%
$ 7942837 $ 546,993 $ 5985180 $ -8 1,957,657 24.65%
1,532,090 112,723 1,687,741 - (155,651) -10.16%
1,378,375 7,878 1,053,743 18,511 306,122 22.21%

$ 10,853,302 % 667,593 $ 8,726,664 $ 18511 $ __ 2.108,128 19.42%

[$ 1,452,495




revstat.rpt Revenue Status Report Page: 1
05/02/2016 2:54PM
Periods: 10 through 10 South Bay Regional PCA
4/1/2016 through 4/30/2016
10 SBRPCA Enterprise Fund
Adjusted Year-to-date Prct
Account Number Estimate Revenues Revenues Balance Rcvd
10-50 Administration
10-50-111 Administration
10-50-111-4110 Gardena 2,370,773.00 0.00 2,370,773.00 0.00 100.00
10-50-111-4120 Hawthorne 3,330,759.00 0.00 3,330,759.00 0.00 100.00
10-50-111-4130 Manhattan Beach 1,688,658.00 0.00 1,688,658.00 0.00 100.00
10-50-111-4140 Hermosa Beach 665,095.00 0.00 665,095.00 0.00 100.00
10-50-111-4145 EI Segundo 1,259,859.00 0.00 1,259,859.00 0.00 100.00
10-50-111-4150 EI Camino Community College 17,000.00 0.00 16,058.44 941.56 94.46
10-50-111-4151 Palos Verdes Estates Annual Maint 1,330.00 0.00 0.00 1,330.00 0.00
10-50-111-4210 Investment Earnings (LAIF) 8,500.00 2,599.77 6,147.50 2,352.50 72.32
10-50-111-4220 POST Reimbursements 600.00 0.00 2,137.63 -1,5637.63 356.27
10-50-111-4240 911 Reimbursements 163,731.00 0.00 192,386.73 -28,655.73 117.50
10-50-111-4255 Unrealized Gain/Loss on Investments 0.00 0.00 -381.08 381.08 0.00
10-50-111-4410 Vending Machine Revenue 4,500.00 0.00 2,701.40 1,798.60 60.03
10-50-111-4430 Other Miscellaneous Revenue 15,000.00 10,822.24 33,368.05 -18,368.05 222.45
Total Administration 9,525,805.00 13,422.01 9,567,562.67 -41,757.67 100.44
10-60 Operations
10-60-211 Communications Center
10-60-211-4215 DUI Reimbursement-Overtime 15,000.00 307.74 4,256.37 10,743.63 28.38
10-60-211-4435 Reimbursements Sprint Wireless 75,000.00 -3,060.16 71,610.72 3,389.28 95.48
10-60-211-4440 Reimbursements/Verizon Wireless 0.00 3,060.16 3,060.16 -3,060.16 0.00
Page: 1



revstat.rpt Revenue Status Report Page: 2
05/02/2016 2:54PM
Periods: 10 through 10 South Bay Regional PCA
4/1/2016 through 4/30/2016
10 SBRPCA Enterprise Fund
Adjusted Year-to-date Prct
Account Number Estimate Revenues Revenues Balance Rcvd
Total Operations 90,000.00 307.74 78,927.25 11,072.75 87.70
10-70 Technical Services
10-70-311 Technical Services
10-70-311-4360 Reimbursements for Billable Parts 75,000.00 111,062.48 474,229.48 -399,229.48 632.31
10-70-311-4365 Reimbursements for Vehicle Antennas 6,000.00 5,819.10 5,819.10 180.90 96.99
10-70-311-4370 Reimbursements for GST Software 38,010.00 0.00 48,840.00 -10,830.00 128.49
10-70-311-4375 Reimb Net Motion Licenses and Maint 0.00 3,780.00 3,780.00 -3,780.00 0.00
Total Technical Services 119,010.00 120,661.58 532,668.58 -413,658.58 447.58
Total SBRPCA Enterprise Fund 9,734,815.00 134,391.33 10,179,158.50 -444,343.50 104.56
Grand Total 9,734,815.00 134,391.33 10,179,158.50 -444,343.50 104.56
Page: 2



expstat.rpt Expenditure Status Report Page: 1
05/02/2016 2:52PM
Periods: 10 through 10 South Bay Regional PCA
4/1/2016 through 4/30/2016

10 SBRPCA Enterprise Fund

Adjusted Year-to-date Year-to-date Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance Used
50 Administration
50-100 Administration
50-100-5000 Expenditures
50-111-5101 Salaries (Full-Time) 675,770.00 51,742.90 548,159.35 0.00 127,610.65 81.12
50-111-5104 Acting Pay 1,000.00 0.00 0.00 0.00 1,000.00 0.00
50-111-5107 Merit Pay 2,500.00 0.00 2,500.00 0.00 0.00 100.00
50-111-5108 Sick Leave Payoff 19,500.00 0.00 14,622.07 0.00 4,877.93 74.98
50-111-5109 Vacation Leave Payoff 25,000.00 178.52 46,428.62 0.00 -21,428.62 185.71
50-111-5112 Other Pay 1,200.00 100.00 1,000.00 0.00 200.00 83.33
50-111-5201 Medical Insurance 51,000.00 2,100.81 41,905.35 0.00 9,094.65 82.17
50-111-5202 Dental Insurance 2,677.00 113.83 2,235.75 0.00 441.25 83.52
50-111-5203 Vision Insurance 1,224.00 101.99 1,019.90 0.00 204.10 83.33
50-111-5204 Life Insurance 624.00 52.00 520.00 0.00 104.00 83.33
50-111-5205 Medicare 10,615.00 756.57 8,957.60 0.00 1,657.40 84.39
50-111-5206 Unemployment Insurance 5,000.00 0.00 0.00 0.00 5,000.00 0.00
50-111-5207 Workers' Compensation 6,710.00 811.05 8,799.06 0.00 -2,089.06 131.13
50-111-5208 PERS Contributions 95,316.00 7,492.14 78,867.97 0.00 16,448.03 82.74
50-111-5209 Retirees' Medical Insurance 13,403.00 1,108.06 11,015.25 0.00 2,387.75 82.18
50-111-5212 Deferred Comp Matching Benefit 7,200.00 300.00 6,000.00 0.00 1,200.00 83.33
50-111-5301 Communications Contract Services 31,000.00 1,781.00 30,064.46 0.00 935.54 96.98
50-111-5302 Computer Contract Services/CAD-Tiburon 50,000.00 0.00 21,968.75 0.00 28,031.25 43.94
50-111-5304 Accounting/Auditing Services 19,000.00 2,950.00 16,450.00 0.00 2,550.00 86.58
50-111-5305 Legal Services 22,000.00 0.00 1,281.99 0.00 20,718.01 5.83
50-111-5306 Recruitment Costs 35,333.00 442.00 12,439.22 0.00 22,893.78 35.21
50-111-5307 Software Maintenance Services 26,797.00 15.00 25,979.83 0.00 817.17 96.95
50-111-5308 Banking Services (Fees) 6,000.00 541.33 4,004.56 0.00 1,995.44 66.74
50-111-5309 Online/Website Maintenance Services 3,000.00 225.00 2,510.00 0.00 490.00 83.67
50-111-5401 Memberships & Dues 810.00 120.00 664.00 0.00 146.00 81.98
50-111-5402 Publications 350.00 0.00 0.00 0.00 350.00 0.00
50-111-5403 Conferences, Meetings & Travel 4,446.00 603.62 9,923.14 0.00 -5,477.14 223.19
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expstat.rpt Expenditure Status Report Page: 2
05/02/2016 2:52PM
Periods: 10 through 10 South Bay Regional PCA
4/1/2016 through 4/30/2016
10 SBRPCA Enterprise Fund
Adjusted Year-to-date Year-to-date Prct

Account Number Appropriation Expenditures Expenditures Encumbrances Balance Used
50-111-5404 Employee Services/EC-BOD 1,200.00 20.97 1,207.09 0.00 -7.09 100.59
50-111-5407 Tuition Reimbursement 4,000.00 567.00 2,268.00 0.00 1,732.00 56.70
50-111-5501 Office Supplies 9,000.00 1,257.99 5,471.76 0.00 3,528.24 60.80
50-111-5502 Miscellaneous Supplies 1,100.00 0.00 0.00 0.00 1,100.00 0.00
50-111-5504 Vending Machine Supplies 4,500.00 0.00 2,339.97 0.00 2,160.03 52.00
50-111-5505 Voice Recording Tapes 1,500.00 0.00 0.00 0.00 1,500.00 0.00
50-111-5507 Postage 2,000.00 47.98 860.43 0.00 1,139.57 43.02
50-111-5509 Reproduction 1,500.00 0.00 1,161.32 0.00 338.68 77.42
50-111-5511 Office Equipment Lease 11,500.00 937.24 9,122.32 0.00 2,377.68 79.32
50-111-5512 Vehicle Lease 5,800.00 0.00 1,901.24 0.00 3,898.76 32.78
50-111-5513 General Liability Insurance Premium 175,000.00 0.00 136,551.00 0.00 38,449.00 78.03
50-111-5517 Vehicle Operations 2,500.00 0.00 395.51 0.00 2,104.49 15.82
50-111-5601 Telephone - Administration 21,000.00 1,936.50 11,405.27 0.00 9,594.73 54.31
50-111-5701 Maintenance - HQ 176,100.00 18,491.02 165,150.07 0.00 10,949.93 93.78
50-111-5702 Maintenance - Other Sites 6,100.00 222.29 7,251.51 0.00 -1,151.51 118.88
50-111-5703 Electricity - HQ 97,000.00 5,689.57 73,931.53 0.00 23,068.47 76.22
50-111-5704 Electricity - Grandview 1,800.00 116.07 1,167.72 0.00 632.28 64.87
50-111-5705 Electricity - Punta Place 5,000.00 791.88 4,457.25 0.00 542.75 89.15
50-111-5706 Gas - HQ 12,000.00 750.02 5,848.86 0.00 6,151.14 48.74
50-111-5707 Water - HQ 3,500.00 515.05 2,565.23 0.00 934.77 73.29
50-111-5715 Electricity-MB Water Tower 3,000.00 147.82 1,502.99 0.00 1,497.01 50.10
50-111-5810 Office Equipment 0.00 0.00 1,768.64 0.00 -1,768.64 0.00
50-111-5820 Other Equipment 2,600.00 0.00 8,635.10 0.00 -6,035.10 332.12
50-111-5840 Vehicles 0.00 0.00 36,298.12 0.00 -36,298.12 0.00

Total Administration 1,665,175.00 103,027.22 1,378,577.80 0.00 286,597.20 82.79
60 Operations
60-200 Operations
60-200-5000 Expenditures
60-211-5101 Salaries (Full-Time) 3,877,041.00 269,059.10 2,848,817.62 0.00 1,028,223.38 73.48
60-211-5102 Salaries (Part-Time) 221,814.00 3,181.58 36,627.34 0.00 185,186.66 16.51
60-211-5103 Overtime 300,000.00 55,830.12 405,425.39 0.00 -105,425.39 135.14
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expstat.rpt Expenditure Status Report Page: 3
05/02/2016 2:52PM
Periods: 10 through 10 South Bay Regional PCA
4/1/2016 through 4/30/2016

10 SBRPCA Enterprise Fund

Adjusted Year-to-date Year-to-date Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance Used
60-211-5104 Acting Pay 2,500.00 451.37 5,852.73 0.00 -3,352.73 234.11
60-211-5105 Bilingual Pay 9,600.00 0.00 7,368.00 0.00 2,232.00 76.75
60-211-5108 Sick Leave Payoff 90,000.00 0.00 101,736.54 0.00 -11,736.54 113.04
60-211-5109 Vacation Leave Payoff 30,000.00 7,788.96 35,294.61 0.00 -5,294.61 117.65
60-211-5110 Training Pay 5,000.00 874.17 2,647.21 0.00 2,352.79 52.94
60-211-5114 Holiday Payoff 40,000.00 0.00 32,079.55 0.00 7,920.45 80.20
60-211-5115 Education Incentive Pay 80,238.00 5,291.48 56,766.38 0.00 23,471.62 70.75
60-211-5116 Overtime - Ridealongs with Member Cities 16,500.00 349.97 1,124.48 0.00 15,375.52 6.82
60-211-5201 Medical Insurance 511,020.00 19,550.01 389,555.80 0.00 121,464.20 76.23
60-211-5202 Dental Insurance 31,620.00 1,009.49 19,273.22 0.00 12,346.78 60.95
60-211-5203 Vision Insurance 13,879.00 1,009.43 9,829.00 0.00 4,050.00 70.82
60-211-5204 Life Insurance 7,644.00 572.00 5,707.00 0.00 1,937.00 74.66
60-211-5205 Medicare 69,273.00 4,968.02 51,838.93 0.00 17,434.07 74.83
60-211-5206 Unemployment Insurance 15,000.00 0.00 0.00 0.00 15,000.00 0.00
60-211-5207 Workers' Compensation 36,850.00 4,454.13 48,322.70 0.00 -11,472.70 131.13
60-211-5208 PERS Contributions 576,621.00 40,448.84 427,320.11 0.00 149,300.89 74.11
60-211-5209 Retirees' Medical Insurance 51,417.00 4,533.41 44,061.43 0.00 7,355.57 85.69
60-211-5211 Social Security 9,168.00 161.99 1,793.21 0.00 7,374.79 19.56
60-211-5401 Memberships & Dues 190.00 0.00 0.00 0.00 190.00 0.00
60-211-5402 Publications 1,527.00 23.26 1,835.60 0.00 -308.60 120.21
60-211-5403 Conferences, Meetings & Travel 31,627.00 1,119.28 4,715.43 0.00 26,911.57 14.91
60-211-5404 Employee Services/EC-BOD 2,500.00 136.54 1,912.70 0.00 587.30 76.51
60-211-5405 Employee Awards 500.00 0.00 0.00 0.00 500.00 0.00
60-211-5406 POST Training 2,000.00 0.00 0.00 0.00 2,000.00 0.00
60-211-5407 Tuition Reimbursement 18,000.00 0.00 8,014.88 0.00 9,985.12 44,53
60-211-5506 Uniforms/Safety Equipment 6,150.00 478.35 1,389.00 0.00 4,761.00 22.59
60-211-5509 Reproduction 500.00 0.00 0.00 0.00 500.00 0.00
60-211-5602 Telephone - Beach Cities Health District 15,000.00 0.00 3,913.06 0.00 11,086.94 26.09
60-211-5603 Telephone - El Segundo 1,500.00 288.14 1,764.76 0.00 -264.76 117.65
60-211-5604 Telephone - Gardena 16,000.00 113.17 3,957.50 0.00 12,042.50 24.73
60-211-5605 Telephone - Grandview 9,000.00 0.00 2,134.39 0.00 6,865.61 23.72
60-211-5606 Telephone - Hawthorne 5,000.00 481.17 3,196.20 0.00 1,803.80 63.92
60-211-5607 Telephone - Hermosa Beach 24,000.00 1,369.20 5,258.46 0.00 18,741.54 21.91
60-211-5608 Telephone - Manhattan Beach 13,000.00 802.40 9,351.41 0.00 3,648.59 71.93
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Periods: 10 through 10 South Bay Regional PCA
4/1/2016 through 4/30/2016
10 SBRPCA Enterprise Fund
Adjusted Year-to-date Year-to-date Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance Used
60-211-5609 Telephone - MB Water Tower 19,000.00 0.00 7,442.59 0.00 11,557.41 39.17
60-211-5611 Telephone - Punta Place 30,000.00 313.62 12,464.11 0.00 17,535.89 41.55
60-211-5612 Telephone - RCC 32,000.00 807.63 6,915.46 0.00 25,084.54 21.61
60-211-5613 Sprint Wireless Reimbursable 75,000.00 5,839.67 53,011.81 0.00 21,988.19 70.68
60-211-5614 Verizon Wireless Reimbursable 0.00 891.00 3,389.54 0.00 -3,389.54 0.00
60-211-5820 Other Equipment 0.00 5,070.75 5,070.75 0.00 -5,070.75 0.00
Total Operations 6,297,679.00 437,268.25 4,667,178.90 0.00 1,630,500.10 74.11
70 Technical Services
70-300 Technical Services
70-300-5000 Expenditures
70-311-5101 Salaries (Full-Time) 669,780.00 41,653.75 402,234.81 0.00 267,545.19 60.05
70-311-5102 Salaries (Part-Time) 0.00 0.00 550.00 0.00 -550.00 0.00
70-311-5103 Overtime 13,500.00 0.00 4,248.29 0.00 9,251.71 31.47
70-311-5104 Acting Pay 5,538.00 426.44 4,522.40 0.00 1,015.60 81.66
70-311-5106 Callback Pay 2,500.00 0.00 104.04 0.00 2,395.96 4.16
70-311-5107 Merit Pay 2,500.00 0.00 2,184.00 0.00 316.00 87.36
70-311-5108 Sick Leave Payoff 15,000.00 0.00 13,203.53 0.00 1,796.47 88.02
70-311-5109 Vacation Leave Payoff 25,000.00 0.00 8,992.88 0.00 16,007.12 35.97
70-311-5114 Holiday Payoff 12,000.00 0.00 9,875.71 0.00 2,124.29 82.30
70-311-5115 Education Incentive Pay 4,913.00 566.76 1,739.95 0.00 3,173.05 35.42
70-311-5201 Medical Insurance 78,543.00 2,679.28 54,003.84 0.00 24,539.16 68.76
70-311-5202 Dental Insurance 7,251.00 198.14 4,287.98 0.00 2,963.02 59.14
70-311-5203 Vision Insurance 2,706.00 189.13 1,891.30 0.00 814.70 69.89
70-311-5204 Life Insurance 1,092.00 78.00 780.00 0.00 312.00 71.43
70-311-5205 Medicare 9,415.00 495.55 5,023.99 0.00 4,391.01 53.36
70-311-5207 Workers' Compensation 66,440.00 8,030.74 87,125.23 0.00 -20,685.23 131.13
70-311-5208 PERS Contributions 87,895.00 6,354.31 61,617.10 0.00 26,277.90 70.10
70-311-5209 Retirees' Medical Insurance 23,040.00 1,929.05 19,288.60 0.00 3,751.40 83.72
70-311-5211 Social Security 0.00 0.00 34.10 0.00 -34.10 0.00
70-311-5212 Deferred Comp Matching Benefit 1,800.00 0.00 0.00 0.00 1,800.00 0.00
70-311-5302 Computer Contract Services/CAD-Tiburon 270,000.00 0.00 272,855.98 0.00 -2,855.98 101.06
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Periods: 10 through 10 South Bay Regional PCA
4/1/2016 through 4/30/2016
10 SBRPCA Enterprise Fund
Adjusted Year-to-date Year-to-date Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance Used
70-311-5311 GST Software Reimbursable 38,010.00 0.00 48,840.00 0.00 -10,830.00 128.49
70-311-5403 Conferences, Meetings & Travel 2,650.00 0.00 215.37 0.00 2,434.63 8.13
70-311-5503 General Technical Supplies 7,500.00 0.00 4,551.84 0.00 2,948.16 60.69
70-311-5506 Uniforms/Safety Equipment 2,500.00 0.00 0.00 0.00 2,500.00 0.00
70-311-5514 Parts - Billing 75,000.00 40,980.51 522,856.15 0.00 -447,856.15 697.14
70-311-5515 Parts - Telecommunications 20,000.00 143.77 12,122.25 0.00 7,877.75 60.61
70-311-5516 Install Wire, Loom & Hardware 16,000.00 392.67 6,396.84 0.00 9,603.16 39.98
70-311-5517 Vehicle Operations 4,500.00 703.36 2,618.37 0.00 1,881.63 58.19
70-311-5520 Equipment Repair 23,500.00 1,128.18 1,128.18 0.00 22,371.82 4.80
70-311-5521 Outside Technical Serv-Towers & Equip 15,000.00 10,000.00 70,401.00 0.00 -55,401.00 469.34
70-311-5522 Vehicle Antennas-Reimbursable 6,000.00 0.00 0.00 0.00 6,000.00 0.00
70-311-5820 Other Equipment 2,500.00 3,470.56 3,470.56 0.00 -970.56 138.82
Total Technical Services 1,512,073.00 119,420.20 1,627,164.29 0.00 -115,091.29 107.61
80 Capital Infrastructure Projects
80-400 CIP
80-400-5000 Expenditures
80-401-5901 CIP Exp CAD Hardware Replacement 98,324.00 0.00 96,891.08 0.00 1,432.92 98.54
80-402-5901 CIP Exp Core Redundancy 18,659.00 5,329.49 7,448.45 0.00 11,210.55 39.92
80-404-5901 CIP Exp Chair Replacement 10,000.00 0.00 37,263.20 0.00 -27,263.20 372.63
80-405-5901 Convert Sites from T1 to IP Connectivity 99,617.00 0.00 103,841.48 0.00 -4,224.48 104.24
80-406-5901 Uniform Replacement 10,500.00 185.98 3,222.62 0.00 7,277.38 30.69
80-407-5901 Hiperwall Software 47,850.00 0.00 50,050.00 0.00 -2,200.00 104.60
80-408-5901 Key Fob Security System 63,000.00 2,362.26 36,297.75 0.00 26,702.25 57.62
80-409-5901 Cabling for Comm Center Remodel 60,000.00 0.00 73,520.16 0.00 -13,520.16 122.53
80-422-5901 CIP Exp Dispatch Radio System 543,168.00 0.00 557,562.10 5,173.30 -19,567.40 103.60
80-426-5901 CIP Exp - CLETS Mandated antivirus,firew 16,393.00 0.00 0.00 0.00 16,393.00 0.00
80-435-5901 CIP Exp-Hawthorne Allocation 91,167.00 0.00 4,468.83 0.00 86,698.17 4.90
80-436-5901 CIP Exp-MB Allocation 99,701.00 0.00 18,843.65 0.00 80,857.35 18.90
80-446-5901 CIP Exp-Interoperability Radio Sys Proj 13,338.00 0.00 0.00 13,337.50 0.50 100.00
80-448-5901 Video Displays for Comm Ctr Video Wall 38,500.00 0.00 38,500.00 0.00 0.00 100.00
80-449-5901 Backup Stand Alone Radio System-Comm Ctr 150,500.00 0.00 8,254.00 0.00 142,246.00 5.48
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Adjusted Year-to-date Year-to-date Prct
Account Number Appropriation Expenditures Expenditures Encumbrances Balance Used
80-450-5901 Security Cameras for Authority Interior 17,658.00 0.00 17,579.34 0.00 78.66 99.55
Total Capital Infrastructure Projects 1,378,375.00 7,877.73 1,053,742.66 18,510.80 306,121.54 77.79
Total SBRPCA Enterprise Fund 10,853,302.00 667,593.40 8,726,663.65 18,510.80 2,108,127.55 80.58
Grand Total 10,853,302.00 667,593.40 8,726,663.65 18,510.80 2,108,127.55 80.58
Page: 6
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South Bay Regional Public Communications Authority
TO: Executive Committee

THROUGH: Ralph Mailloux

COPY: Tim Lilligren
FROM: Valerie Mohler
DATE: May 17, 2016

SUBJECT: Annual Statement of Investment Policy for Fiscal Year 2016-2017

RECOMMENDATION:

Adopt the following Resolution 307:

A RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE
SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS
AUTHORITY ADOPTING THE ANNUAL STATEMENT OF
INVESTMENT POLICY FOR FISCAL YEAR 2016-2017
SUPERSEDING RESOLUTION 304.

FISCAL IMPLICATION:

None.

BACKGROUND:

The California Government Code Section 53646 (a) (2) states: “the treasurer or
chief fiscal officer of the local agency may annually render to the legislative body
of that local agency and any oversight committee of that local agency, a
statement of investment policy, which the legislative body of that local agency
shall consider at a public meeting. Any change in the policy shall also be
considered by the legislative body of the local agency at a public meeting.”

Page 1 of 2
Agenda Item 3c




DISCUSSION:

No changes are recommended in the existing Statement of Investment Policy.
Due to liquidity requirements, staff continues to invest its idle cash 100% with the
State’s Local Agency Investment Fund (LAIF), which is one of the permitted
investments under the Statement of Investment Policy. Liquidity requirements
continue to be of major importance in the near future with several projects
currently in the stages of approval and establishing funding policies.

The Authority’s Treasurer has reviewed and approved the attached Resolution

307 establishing the Annual Statement of Investment Policy for Fiscal Year 2016-
2017.

LEGAL REVIEW:

No changes were made to the policy.

ALTERNATIVE:

None.

Attachment: Resolution 307 - Statement of Investment Policy
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RESOLUTION NO. 307

A RESOLUTION OF THE EXECUTIVE COMMITTEE OF
THE SOUTH BAY REGIONAL PUBLIC
COMMUNICATIONS AUTHORITY ADOPTING THE
ANNUAL STATEMENT OF INVESTMENT POLICY FOR
FISCAL YEAR 2016-2017 SUPERSEDING RESOLUTION
NO. 304

WHEREAS, Government Code Section 53646 (a)(2) states that the treasurer or
chief fiscal officer of the local agency may annually render to the legislative body of that
local agency a Statement of Investment Policy; and

WHEREAS, the chief fiscal officer (i.e., the Accounting & Finance Manager) of
the South Bay Regional Public Communications Authority (Authority) has prepared the
annual Statement of Investment Policy for Fiscal Year 2016-2017 as follows; and

WHEREAS, Government Code Section 6509.5 authorizes the Authority to invest
any money in its treasury pursuant to Government Code Section 6505.5 that is not
required for the immediate necessities of the Authority, as the Authority determines is
advisable, in the same manner and upon the same conditions as permitted to local
agencies pursuant to Sections 53601 et seq. of the Government Code;

SECTION 1: PURPOSE

The purpose of these investment policy guidelines is to identify various policies
and procedures that enhance opportunities for a prudent and systematic
investment process to maximize the use of idle cash in the Authority's treasury.
The initial step toward a prudent investment policy is to organize and formalize
investment-related activities. Related activities, which comprise good cash
management, include accurate cash projection; the expeditious collection of
revenue; the control of disbursements; cost-effective banking relationships and
short-term borrowing programs which coordinate working cash requirements; and
investment opportunity. In concert with these requirements are the many facets of
an appropriate and secure short-term investment program.

SECTION 2: SCOPE

The intent of this policy is to cover all short-term operating funds and investment
activities of the Authority. The California Government Code Sections 53601 and
5922(d) authorize bonds, Certificates of Participation, notes, and other debt issue
proceeds to be invested in accordance with the related offering documentation.
These Code sections recognize the unique needs and objectives of such proceeds.
Likewise, Deferred Compensation Plans are covered under California
Government Code and as such, this policy is not applicable to the Deferred
Compensation Plan of the Authority.

SECTION 3: OBJECTIVES

A. Safety of principal is the foremost objective of the Authority, followed by
liquidity, and yield. Each investment transaction shall seek to first ensure
that capital losses are avoided, whether they are from securities, defaults,
or erosion of market value.




B. Investment decisions should not incur unreasonable credit or market risks
in order to obtain current investment income. "Credit risk," defined as the
risk of loss due to failure of the issuer of a security, shall be mitigated by
investing in only very safe securities and by diversifying the investment
portfolio so that the failure of any one issuer would not unduly harm the
Authority’s cash flow.

"Market risk," defined as the risk of market value fluctuations due to
overall changes in the general level of interest rates, shall be mitigated by
structuring the portfolio so that securities mature at the same time that
major cash outflows occur, thus eliminating the need to sell securities
prior to their maturity. Market Risk shall also be mitigated by prohibiting
the taking of short positions (selling securities that the Authority does not
own). The Authority explicitly recognizes that in a diversified portfolio,
occasional measured losses are inevitable and must be considered within
the context of overall investment return.

C. The Authority’s investment portfolio shall remain sufficiently liquid to
enable the Authority to meet all operating requirements, which might be
reasonably anticipated.

D. The investment portfolio shall be managed to attain a market average rate
of return throughout budgetary and economic cycles, taking into account
the Authority’s investment risk constraints, cash flow requirements, and
State and local laws, ordinances, or resolutions that restrict the placement
of short-term funds.

E. The Authority shall not make investments for the purpose of trading or
speculation as the dominant criterion.

F. The Authority shall adhere to the guidance provided by the “prudent
person rule,” which obligates a fiduciary to ensure that investments shall
be made with the exercise of that degree of judgment and care which
persons of prudence, discretion, and intelligence exercise in the
management of their own affairs, not for speculation but for investment,
considering the probable safety of their capital as well as the probable
income to be derived. This standard shall be applied in the next context of
managing an overall portfolio.

SECTION 4: DELEGATION OF AUTHORITY

The Authority Treasurer shall manage investments. The Authority Treasurer shall
designate the Accounting & Finance Manager to perform the management of the
Authority’s investments.

SECTION 5: REPORTING

The Authority’s Accounting & Finance Manager shall prepare a quarterly
investment report and submit it to the Executive Committee of the Authority.
Schedules of the quarterly report shall itemize the quarter’s investment activities'
effect on portfolio value, both individually and by investment category. Annually,
or in June of each year, the Accounting & Finance Manager shall submit for
consideration and approval by the Executive Committee the Investment Policy of
the Authority. The Accounting & Finance Manager, along with the Executive
Director, shall make all filings as required by the State of California.
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SECTION 6: INVESTMENT INSTRUMENTS

Investments shall be made only in those instruments specifically authorized by
California State laws, and to no greater an extent than authorized by those laws.
Investments may be made in the following instruments:

Securities of the U.S. Government, or its agencies

Certificates of Deposit or Time Deposits placed with commercial banks
and/or savings and loan associations

Negotiable Certificates of Deposits issued by a nationally or state-
chartered bank, a savings association, or a federal association (as defined
by Section 5102 of the Financial Code) , a state of federal credit union, or
by a state-licensed branch of a foreign bank

Local Agency Investment Fund (State Pool) Demand Deposits

Los Angeles County Pool

Investments which the Authority specifically prohibits:

Bond Funds

Money Market Mutual Funds

Reverse Repurchase Agreements

Derivatives when possibility of returning no yield such as inverse floaters,
range notes or non-Treasury interest-only strips

Additional Authority guidelines are as follows:

A.

No investment shall be purchased which matures more than three years
from the date of purchase without the prior approval of the Executive
Committee.

To reduce overall portfolio risk while attempting to attain market value
rates of return consistent with the primary objectives of safety and
availability of funds, investments shall be diversified across types of
investments, maturities of those investments, and institutions in which
those investments are made.

1. Investment Instruments

Investments shall be made only in those instruments specifically
authorized by California State laws, and to no greater an extent
than authorized by those laws. Additional Authority guidelines
and restrictions are listed below. However, the Authority
Treasurer and/or the Accounting & Finance Manager may at
his/her discretion temporarily exceed these guidelines when
repositioning the portfolio. Should the Accounting & Finance
Manager recommend an extended departure from the
diversification guidelines (more than 90 days) approval shall be
required of the Executive Committee of the Authority.




State Investment Pool 100% of portfolio, maximum

County Investment Pool 50% of portfolio, maximum
U.S. Federal Agencies 33-1/3% maximum for each agency;
60% maximum overall
U.S. Treasuries No limit
Certificates of Deposit 20% maximum
Negotiable Certificates of
Deposit 20% maximum

SECTION 7: RELATIONSHIPS WITH FINANCIAL INSTITUTIONS

A.

The Authority may only purchase statutorily authorized investments, not
purchased directly from the issuer, from either an institution licensed by
the State as a broker/dealer, from a national or state chartered bank, from a
federal or state savings institution, from a brokerage firm designated as a
regional broker-dealer or a primary government dealer by the Federal
Reserve Bank, or a member of a securities exchange.

All financial institutions with which the Authority conducts investment
activities must agree in writing to undertake reasonable efforts to prevent
illegal and/or imprudent transactions involving Authority funds. Should it
come to the attention of the Authority Treasurer and/or the Accounting &
Finance Manager that the Authority's funds have been involved in illegal
and/or imprudent transactions, the Authority Treasurer and/or the
Accounting & Finance Manager shall report this information to the
Executive Committee of the Authority along with options for dealing with
the situation.

Primary government securities dealers who report to the New York
Federal Reserve are preferred for conducting transactions of all eligible
securities other than non-negotiable certificates of deposit.

SECTION 8: INTERNAL CONTROLS

Internal controls shall be as follows:

A.

B.

Written confirmations or statements of account from the parties involved
shall evidence all investments, maturities and sales.

Each certificate, security or safekeeping receipt shall be compared to a
purchase order or log sheet to verify that the securities received are the
same as those purchased.

Someone shall review all evidence of investment transactions (e.g.,
certificates, securities, safekeeping receipts, broker/dealer confirmations,
statements, etc.) other than the person(s) responsible for making the
investments.



Safekeeping policies shall be as follows:

A. Negotiable certificates and securities shall be held by a third-party
custodian/safekeeping account in a manner that establishes the Authority's
right of ownership.

B. Non-negotiable certificates and securities may be stored in the Authority
Treasurer's vault.
C. A broker/dealer shall never hold Authority investments.

SECTION 9: RISK TOLERANCE

The Authority recognizes that investment risks can result from issuer defaults,
market price changes, or various technical complications leading to temporary
illiquidity. Portfolio diversification is employed as a way to control risk.
Investment managers are expected to display prudence in the selection of
securities as a way to minimize default risk.

No individual investment transaction shall be undertaken which jeopardizes the
total capital position of the overall portfolio. The Authority Treasurer and/or the
Accounting & Finance Manager shall periodically establish guidelines and
strategies to control risks of default, market price changes, and illiquidity. All
investment reports shall specifically address whether current investment results
have been affected by any of the foregoing risks, and shall explain what actions
investment officials have taken to control or correct for such risks.

SECTION 10: INDEMNIFICATION OF INVESTMENT OFFICIALS

Any investment officer exercising his or her authority with due diligence and
prudence, and in accordance with the Authority’s Investment Policy, shall not be
held personally liable for any individual investment losses or for total portfolio
losses.

NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the
South Bay Regional Public Communications Authority that an annual Statement of
Investment Policy for the South Bay Regional Public Communications Authority has been
filed by its chief fiscal officer pursuant to Government Code Section 53646(a) (2).

WE HEREBY CERTIFY that the foregoing is a true and correct copy of the
resolution adopted by the Executive Committee of the South Bay Regional Public
Communications Authority in a meeting held on the 17th day of May, 2016 by the
following vote:

Ayes:
Noes:
Absent:
Abstain:

Arnold Shadbehr, Chairman Ralph Mailloux, Secretary
Executive Committee Executive Committee
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South Bay Regional Public Communications Authority
TO: The Board of Directors and the Executive Committee
THROUGH: Ralph Mailloux
FROM: Valerie Mohler
DATE: May 17, 2016

SUBJECT: Fiscal Year 2016-2017 Approved Budget

RECOMMENDATION:

1. Discuss the Fiscal Year 2016-2017 Budget as approved by the Executive
Committee.

2. Approve attached Resolution 306 :

“A Resolution of the Board of Directors of the South Bay Regional Public
Communications Authority Adopting the Budget for Fiscal Year 2016-
20177

FISCAL IMPLICATION:

The Fiscal Year 2016-2017 Budget for approval totals $9,947,835 which
represents an increase of $372,908 for operating expenses or 3.94% and a
decrease of $264,508 or -72.57% for capital outlay compared to the amended
budget in Fiscal Year 2015-2016. This budget includes an increase to the
member cities’ assessments in the amount of $63,989, or .87%. For comparison,
an increase of 9.39% was applied to the assessments in Fiscal Year 2015-2016
and no increase was applied to Fiscal Year 2014-2015 as there was a $1.2
million fund balance available for appropriation on June 30, 2014.

The City of El Segundo’s assessment is $1,271,063, an increase of $11,204,
which reflects the .9% Consumer Price Index (CPI) adjustment. The City of
Hermosa Beach’s assessment is $671,081, an increase of $5,986, or .9% based
on the CPI.
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The Authority’s operating reserve balance is currently $326,266, which is 3.3% of
the budget as $450,000 was appropriated in Fiscal Year 2014-2015 to fund the
cost of upgrading from T1 to IP (VOIP) connectivity in anticipation of upgrades
required for the Communications Center remodel. In October 2011, an additional
reserve of $250,000 for future funding of OPEB liabilities was added.

BACKGROUND:

Staff presented the Fiscal Year 2016-2017 Proposed Budget to the Executive
Committee at the meeting on April 19, 2016. Pages 3 through 7 of the budget
document provide an overview of the Fiscal Year 2016-2017 budget, as
approved by the Executive Committee.

DISCUSSION:

Below are some of the major changes in the approved budget:

*  Workers’ Compensation insurance and General Liability premiums were
adjusted to match actual premiums paid in fiscal year 2015-2016. Net change
is an increase of $43,350.

* Beginning Fiscal Year 2015-2016, CalPERS began to require payment for
each agency’s unfunded actuarial liability (UAL) as a separate payment for
each coverage plan. These payments are based on each plan’s total liability
rather than by plan individual payroll, which is to allow employers to track their
own UAL and pay it down faster if they choose. The change in the allocation
of the UAL results in some employers paying more towards their UAL and
some paying less. For budget purposes, CalPERS provided a percentage of
payroll for each plan’s UAL contribution. Rates for Fiscal Year 2016-2017
including the UAL contribution are 13.550% for Tier 1 employees, 7.232% for
Tier 2 employees and 6.555% for PEPRA employees. For comparison, the
Fiscal Year 2015-2016 rates were 12.162% for Tier 1 employees, 6.855% for
Tier 2 employees and 6.237% for PEPRA employees. All employees are now
paying at least one half of the employee contribution previously paid by the
Authority. The total increase for retirement is $77,410.

*  The Memorandum of Understanding (MOU) for the Teamsters Bargaining
Group, which includes Communications Operators and Technicians, provides
for an increase of 3.5% and the MOU for the Communications Supervisors
provides for an increase of 1.5% effective July 1, 2016 which are both
reflected in the salaries for Fiscal Year 2016-2017. The Management and
Confidential MOU expires June 30, 2016 so the salaries were not increased
at this time. Additional costs are included for step increases earned by newer
employees who have not yet reached the top of the approved salary range for
their positions. Total costs for salary and benefit increases (excluding
retirement) are $289,775.

* Requests for new capital outlay in the amount of $100,000.
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LEGAL REVIEW:

None.

CONCLUSION:

The Fiscal Year 2016-2017 Budget continues to fund the Authority’s goal of
providing an outstanding level of service to the communities served.

Attachments: Fiscal Year 2016-2017 Approved Budget
Resolution 306
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RESOLUTION NO. 306

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SOUTH BAY REGIONAL PUBLIC
COMMUNICATIONS AUTHORITY ADOPTING THE BUDGET FOR FISCAL YEAR 2016-2017

WHEREAS, the South Bay Regional Public Communications Authority has been established for the purpose of implementing,

operating, and maintaining a consolidated regional public safety services communications system for the mutual benefit of its
membership;

WHEREAS, funds are required of the Member Agencies to support such operations;

WHEREAS, in a public session, on May 17, 2016, the Board of Directors examined and adopted the budget for Fiscal Year
2016-2017 as outlined below;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of said Authority has adopted a budget in the amount of
$9,947,835 for the period of July 1, 2016 through June 30, 2017 in accordance with the following allocations:

Administration Department $1,618,321
Operations Department 6,543,108
Technical Services Department 1,686,406
Capital Outlay 100,000
Total Budget $ 9,947,835

BE IT FURTHER RESOLVED that the Accounting and Finance Manager of the Authority is authorized to issue assessments

to the Member Cities in accordance with the terms, conditions, and formulas contained in Article VIII of the Authority Bylaws, and as
shown on page 15 of the budget document.

WE HEREBY CERTIFY that the foregoing is a true copy of the resolution adopted by the Board of Directors of the South Bay
Regional Public Communications Authority in a meeting thereof held on the 17th day of May 2016, by the following vote:

Ayes:
Noes:
Absent:
Abstain:

Dan Medina, Councilmember

Executive Director Ralph Mailloux
Chairman, Board of Directors

Secretary, Board of Directors
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