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R E V I S E D 

A G E N D A 
REGULAR JOINT MEETING OF 

THE EXECUTIVE COMMITTEE AND THE USER COMMITTEE   
TUESDAY, JULY 17, 2018, 2:00 PM 

SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY 
4440 W. BROADWAY, HAWTHORNE, CA 

1. CALL TO ORDER

2. PUBLIC DISCUSSION

3. ACTION ITEMS

3a. Election of Executive Committee Chairperson and Vice Chairperson for Fiscal 
Year 2018/2019 

3b. Election of User Committee Chair and Vice Chair for Fiscal Year 2018/2019 

3c. Approval of Minutes – June 19, 2018 

3d. Request from the City of Hawthorne for Waiver of Late Payment Penalty 

3e. Audited Financial Statements for the Fiscal Year Ended June 30, 2017 

3f. Approve a Fiscal Year 2017/18 Purchase Order to DSM&T Company for Wiring 
Harnesses in a Total Amount Not to Exceed $19,770.15 

3g. Approve Additional Fiscal Year 2018/19 Blanket Purchase Orders for Supplies 
and Services in a Total Amount Not to Exceed $209,648.57; and 

Agreement Between the South Bay Regional Public Communications Authority 
and GeoSpatial Technologies, Inc. for Software Maintenance Services; and 

Renewal of a Two Year Maintenance Contract Related to Computer Storage 
Devices with Dell in the Amount of $12,857.69 

3h. Authorize the Executive Director to Procure GASB 75 Reporting Services, 
Execute an Engagement Proposal with the Selected Vendor, and Approve a 
Corresponding Purchase Order in an Amount Not to Exceed $14,500 for These 
Services 

3i. Authorize the Executive Director to Execute an Agreement with Dogs of Design 
for Website Design Services; and 

Approve a Corresponding Purchase Order in the Not to Exceed Amount of 
$9,850 

3j. Authorize the Executive Director to Execute an Agreement with Ronin Media 
House for a Recruitment Focused Promotional Video; and 

Approve a Corresponding Purchase Order in the Not to Exceed Amount of 
$18,520 
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3k. Resolution of the Executive Committee of the South Bay Regional Public 
Communications Authority Acknowledging and Ratifying Certain Actions Taken 
to Administer the FY 2016 Urban Area Security Initiative (UASI) Grant Award for 
the Interoperability Network of the South Bay Project 

3l. Resolution of the Executive Committee of the South Bay Regional Public 
Communications Authority Establishing a Schedule of Fees and Charges for 
Fiscal Year 2018-2019 

3m. Review of Purchasing Policy 

3n. Cost of Service Study 

4. INFORMATION ITEMS

4a. Budget Performance Report - Through May 31, 2018 

4b. Cash & Investments Report - June 30, 2018 

5. EXECUTIVE DIRECTOR’S REPORT

6. EXECUTIVE COMMITTEE AND USER COMMITTEE COMMENTS

7. CLOSED SESSION

Conference Re:  Labor Negotiations 
Pursuant to Government Code Section 54957.6 (Discussion with Liebert Cassidy 
Whitmore Re: Communications Workers of America) 

Conference Re:  Labor Negotiations 
Pursuant to Government Code Section 54957.6 (Discussion with Liebert Cassidy 
Whitmore Re: Teamsters Local 9-1-1) 

Conference with Legal Counsel – Anticipated Litigation 
Initiation of litigation pursuant to subdivision (c) of Section 54956.9 
(1 potential case) 

8. ADJOURNMENT

Posting Place: 4440 W. Broadway, Hawthorne, CA 90250 
Posting Date/Time: July 13, 2018/2:30 PM 
Signature: 

Erick B. Lee, Executive Director 
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  Staff Report 
South Bay Regional Public Communications Authority 

 
MEETING DATE: July 17, 2018 
 
ITEM NUMBER: 3a 
 
TO:   Executive Committee     
 
FROM:  Erick B. Lee, Executive Director   
 
SUBJECT: ELECTION OF EXECUTIVE COMMITTEE CHAIRPERSON AND 

VICE CHAIRPERSON FOR FISCAL YEAR 2018/2019 
 
ATTACHMENTS: None 
 
 
RECOMMENDATION 
Staff recommends that the Executive Committee elect from among themselves a 
Chairperson and a Vice Chairperson. 
 

   
DISCUSSION 
The Authority’s Bylaws call for the election of officers at the first regular meeting of each 
fiscal year: 

 
Officers of the Executive Committee shall be elected at the first meeting of said 
Committee and at the first regular meeting on or after July 1 of each year thereafter. 
Said election shall be the first item of business at said meetings and the newly 
elected officers shall assume office immediately following their election. 
 

During FY2016/17 and FY2017/18, Manhattan Beach served as the Chairperson and 
Hawthorne served as the Vice Chairperson.   
 
 
FISCAL IMPACT 
None. 
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  Staff Report 
South Bay Regional Public Communications Authority 

 
MEETING DATE: July 17, 2018 
 
ITEM NUMBER: 3b 
 
TO:   Executive Committee     
 
FROM:  Erick Lee, Executive Director   
 
SUBJECT: ELECTION OF USER COMMITTEE CHAIR AND VICE CHAIR 

FOR FISCAL YEAR 2018/2019 
 
ATTACHMENTS: None 
 
 
RECOMMENDATION 
Staff recommends that the User Committee elect from among themselves a Chair and a 
Vice Chair. 
 

   
DISCUSSION 
The Authority’s Bylaws call for the election of officers at the first regular meeting of each 
fiscal year: 

 
Officers of the User Committee shall be elected at the first meeting of the 
Committee and at the first regular meeting on or after July 1 of each year thereafter. 
Said election shall be the first item of business at said meetings and the newly 
elected officers shall assume office immediately following their election. 
 

During FY2016/17 and FY2017/18, Hawthorne served as the Chair and Gardena served 
as the Vice Chair of the Police User Committee.  During FY2016/17 and FY2017/18, 
Manhattan Beach served as the Chair and El Segundo served as the Vice Chair of the 
Fire User Committee.   
 
The Authority’s Bylaws provide for the establishment of a User Committee.  
Representation on the User Committee is specified as follows: 
 

1. The membership of the User Committee shall be composed of two representatives 
from each member agency of the Authority. 
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2. Only the official representatives or designated alternate representatives from each 
member agency, as hereinafter provided, shall represent such member agency in 
the User Committee. 

 
3. The official representatives from each member agency shall be the Fire Chief and 

Police Chief/Director of Public Safety of such member agency. In a member 
agency with a Director of Public Safety, that Director shall appoint a senior fire 
representative and a senior police representative to represent that agency. The 
Executive Director shall be an ex-officio member of the User Committee. 

 
4. The Fire Chief and Police Chief/Director of Safety of each member agency shall 

designate in writing to the Authority the name of their respective alternate 
representatives to the User Committee. Such notice of designation shall include 
the mailing address of the official representative and alternate representatives so 
appointed.  The names and addresses shown on such notice shall be used as the 
official mailing roster for the purpose of giving any notices required by this 
Agreement or by these Bylaws. 

 
5. An official representative or alternate representative shall serve until a successor 

is appointed, except if an official representative or alternate representative ceases 
to be an employee of the appointing member agency, in which case the seat of the 
official representative or alternate representative shall be vacant until a successor 
is appointed. 
 

Based upon the Authority’s Bylaws, staff recommends that one User Committee with a 
Chair and Vice Chair elected from the membership of this committee be formed for 
FY2018/19.  Current members of the User Committee are: 
 

Chief of Police, Gardena:       Thomas Kang 
Chief of Police, Hawthorne:       Robert Fager 
Chief of Police, Manhattan Beach:    Derrick Abell 
Interim Fire Chief, Manhattan Beach:   Derrick Abell 
 

 
FISCAL IMPACT 
None. 
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Agenda Item 3c 
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June 19, 2018 
MINUTES OF A REGULAR MEETING 
OF THE BOARD OF DIRECTORS, 
EXECUTIVE COMMITTEE AND  
 USER COMMITTEE 
 
 
1. CALL TO ORDER 
 
 The Board of Directors, Executive Committee and User Committee convened in 
a regular joint session at 2:10 AM in the second floor conference room of the South Bay 
Regional Public Communications Authority, 4440 W. Broadway, Hawthorne, CA 90250. 
 
 ROLL CALL 
 
 Present: Mayor Pro Tem Haidar Awad, City of Hawthorne 
   Interim City Manager John Jalili, City of Hermosa Beach 
   Councilmember David Lesser, City of Manhattan Beach 
   Councilmember Rodney Tanaka, City of Gardena 
   City Manager Bruce Moe, City of Manhattan Beach 
   Interim City Manager Arnie Shadbehr, City of Hawthorne 
   Chief Bob Fager, Hawthorne Police Department 
   Chief Tom Kang, Gardena Police Department 
   Chief Sharon Papa, Hermosa Beach Police Department 
   Chief Bill Whalen, El Segundo Police Department 
    
 Absent: City Manager Ed Medrano, City of Gardena 
   Chief Scott Bixby, Culver City Police Department 
   Chief Dave White, Culver City Fire Department 
 
 Also Present: Josh Armstrong, Hawthorne IT 
   Captain Tim Hageman, Manhattan Beach Police Department 
   Captain Mike Ishii, Hawthorne Police Department 
   Executive Director Erick Lee 
   Operations Manager Shannon Kauffman 
   Administration Manager John Krok 
   Finance Manager Scott Arbuckle 
   Executive Secretary Wendy Weeks 
 
2. PUBLIC DISCUSSION 
 
 None. 
 
3. ACTION ITEMS 
 
 3a. Approve Minutes of Special Meeting – May 30, 2018 
 

MOTION:  City Manger Moe moved to approve the minutes of the special 
meeting of the Executive and User Committee on May 30, 2018 as written.  The 
motion was seconded by Interim City Manager Shadbehr and passed by 
unanimous voice vote, absent City Manager Medrano. 
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3b. Resolution of the Board of Directors of the South Bay Regional Public 
Communications Authority Adopting the Budget for Fiscal Year 2018-
2019 

 
 Executive Director Lee presented the staff report.  He related his 
appreciation of Finance Manager Arbuckle’s efforts toward the Fiscal Year 
2018/2019 Budget.  Director Lee provided clarification for Interim City Manager 
Jalili on the City of Hermosa Beach’s contract with the Authority, noting that all of 
the contract cities’ contracts are different.  He explained that a decision regarding 
the idea of providing 9-1-1 emergency communication services to the City of 
Redondo Beach will be made after forthcoming discussions of developing a new 
assessment formula.   
 
 Chief Papa expressed her concerns over increases to Hermosa Beach’s 
contract.  She voiced her hope that, should a new assessment formula be 
developed, it will be fair and that there will be an opportunity for Hermosa Beach 
to further discuss their contract during discussions of developing a new 
assessment formula. 
 
 At the request of Councilmember Lesser, Executive Director Lee provided 
clarification concerning overtime charges.  He related staff’s hope that vacant 
communications operator positions will be filled by fall and indicated that an effort 
will also be made to hire additional operators to fill vacancies that might arise due 
to attrition. 
 
 MOTION:  Councilmember Lesser moved to approve the Fiscal Year 
2018/2019 Budget and adopt Resolution No. 311.  The motion was seconded by 
Mayor Pro Tem Awad and passed by unanimous voice vote. 
 

RESOLUTION NO. 311 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SOUTH 
BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY 
ADOPTING THE BUDGET FOR FISCAL YEAR 2018-2019 

 
 

3c. Approve Fiscal Year 2018/19 Blanket Purchase Orders for Supplies and 
Services in a Total Amount Not To Exceed $314,179.34; and 

 
 Approve the Renewal of a Maintenance Contract Related to Computer 

Aided Dispatch Server Infrastructure with Netmotion Software in the 
Amount of $30,755.34; and 

 
 Approve the Renewal of a Maintenance Contract Related to Web Based 

Scheduling Software with Informer Systems in the Amount of $8.424.00 
 
 Executive Director Lee presented the staff report.  In response to a 
question from Councilmember Lesser, he provided information on the costs 
associated with the upfitting of vehicles, which are 100% reimbursable by the 
member or contract agencies requesting the service.  He explained that, due to 
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the uncertainty of the cost of the parts to be purchased during Fiscal Year 
2018/2019, staff anticipates that an adjustment to this cost will be presented for 
consideration at the mid-year budget review. 
 
 MOTION:  Councilmember Lesser moved to approve the following: the 
Fiscal Year 2018/2019 blanket purchase orders for supplies and services in a 
total amount not to exceed $314,179.34; the renewal of a maintenance contract 
related to the computer aided dispatch server infrastructure with Netmotion 
Software in the amount of $30,755.34; and the renewal of a maintenance 
contract with Informer Systems related to web based scheduling software in the 
amount of $8,424.00.  The motion was seconded by Mayor Pro Tem Awad and 
passed by unanimous voice vote. 

 
3d. Authorize the Executive Director to Bind and Approve Purchase Orders 

for FY 2018/19 Insurance Policies Proposed by Brown & Brown 
Insurance Services of California, Inc. in an Amount Not to Exceed 
$326,991.35 for Insurance Necessary to Fully Protect he Authority and Its 
Member Agencies  

 
 Executive Director Lee presented the staff report. In response to a 
question from City Manager Moe, he indicated that, due to time constraints, the 
idea of the Authority self-insuring in order to lower premiums has not been 
examined.  He recommended authorization as requested, noting that staff is 
open to the idea of self-insuring and would like to further discuss the Authority’s 
insurance with the member cities’ risk managers.   
 
 Councilmember Tanaka suggested that the topic of the Authority’s 
insurance be re-visited to ensure full coverage and replacement costs. 
 
 Assistant City Manager Osorio offered Gardena’s assistance to the 
Authority in considering the idea of self-insuring. 
 
 Councilmember Lesser asked when the Authority’s insurance was last put 
out to bid. 
 
 Executive Director Lee explained that Brown & Brown has been the 
Authority’s insurance broker for many years and that they thoroughly evaluated 
the proposals. 
 
 MOTION:  Mayor Pro Tem Awad moved to authorize the executive 
director to bind and approve purchase orders for Fiscal Year 2018/2019 
insurance policies as proposed by Brown & Brown Insurance Services of 
California, Inc. in an amount not to exceed $326,991.35 for insurance necessary 
to fully protect the Authority and its member agencies.  The motion was 
seconded by Councilmember Lesser and passed by unanimous voice vote. 
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3e. Authorize the Executive Director to Explore the Benefit of Purchasing 
Cyber Liability Insurance with the Member Cities’ Risk Managers; and 

 
 Authorize the Executive Director to Bind and Approve a Purchase Order 

for a Fy2018/19 Cyber Liability Insurance Policy Proposed by Brown & 
Brown Insurance Services of California, Inc. in an Amount Not To Exceed 
$10,000 

 
 Executive Director Lee presented the staff report.  He recommended that 
this item be returned for consideration after Authority staff has an opportunity to 
explore the idea of self-insuring, as well as the Authority’s insurance in its 
entirety, with the member cities’ risk managers.  He provided clarification on the 
anticipated cost of cyber insurance and the inclusion of funding for cyber 
insurance in the Fiscal Year 2018/2019 Budget.   
 
 MOTION:  Councilmember Lesser moved to authorize the Executive 
Director to discuss all of the Authority’s insurance, including cyber liability 
insurance, and the idea of self-insuring, with the owner cities’ risk managers and 
return with a recommendation at a future meeting.  The motion was seconded by 
Mayor Pro Tem Awad and passed by unanimous voice vote. 

 
 
4. INFORMATION ITEMS 
 
 None. 
 
5. EXECUTIVE DIRECTOR’S REPORT 
 
 Executive Director Lee offered updated information on the following items:  the 
filling of vacant positions at the Authority; the recent off-site meeting attended by 
Authority management; the Interoperability Network of the South Bay (INSB) project; and 
the planned changes in Hermosa and Manhattan Beach Police Departments’ service 
levels. 
 
6. BOARD OF DIRECTORS’, EXECUTIVE COMMITTEE AND USER 

COMMITTEE COMMENTS 
 
6a. Councilmember Tanaka related his appreciation of information provided at the 
meeting. 
 
6b. Councilmember Lesser expressed his pleasure with the pro-active direction in 
which the Authority is heading. 
 
7. CLOSED SESSION 
 
 None. 
 
8. ADJOURNMENT 
 
 The meeting was adjourned at 2:50 PM. 
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  Staff Report 
South Bay Regional Public Communications Authority 

 
MEETING DATE: July 17, 2018 
 
ITEM NUMBER: 3d 
 
TO:   Executive Committee     
 
FROM:  Erick B. Lee, Executive Director   
 
SUBJECT: REQUEST FROM THE CITY OF HAWTHORNE FOR WAIVER 

OF LATE PAYMENT PENALTY 
 
ATTACHMENTS: None 
 
 
RECOMMENDATION 
Staff recommends that the Executive Committee provide direction to staff on the request.   
 
  
DISCUSSION 
On March 7, 2018, staff mailed the Authority’s fourth quarter assessment invoices out to 
its three (3) owner cities and three (3) contract cities.  Per the Authority’s Bylaws, the due 
date specified on the invoices was April 15, 2018.  Payment on this invoice was received 
in full (without penalty fees) from the City of Hawthorne on June 13, 2018. 
 
Article X, Section E of the Authority’s Bylaws (Default on Obligations) specifies the 
penalties that are to be imposed on late payments from owner cities: 
 

• 15 Days Past Due – 5% of the Amount Due 
• 30 Days Past Due – 10% of the Amount Due 

   
Over the past few months, the City of Hawthorne’s Finance Department has experienced 
significant amounts of transition.  As a result, the Authority’s invoice was misplaced and 
not processed for payment.  When City staff found the invoice in early June 2018, it was 
promptly processed.  Due to the aforementioned circumstances, the City of Hawthorne 
has requested that the late fees specified in the Bylaws be waived. 
 
 
FISCAL IMPACT 
The late payment penalty is calculated at 10% of the base fourth quarter assessment 
amount of $503,939.70, which equals $50,393.97. 
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        Staff Report 
South Bay Regional Public Communications Authority 

 
 
MEETING DATE: July 17, 2018 
 
ITEM NUMBER: 3e 
 
TO:   Executive Committee 
 
FROM:  Scott Arbuckle, Finance and Accounting Manager 
 
SUBJECT: AUDITED FINANCIAL STATEMENTS FOR THE FISCAL 

YEAR ENDED JUNE 30, 2017 
 
ATTACHMENTS: 1. Audited Financial Statements for the Fiscal Year Ended 

June 30, 2017 
 
RECOMMENDATION 
Staff recommends that the Executive Committee receive and file the attached 
audited Financial Statements and Management Report for the Fiscal Year Ended 
June 30, 2017. 
 
 
BACKGROUND 
The Pun Group LLP, the Authority’s independent auditing firm, has completed 
the audit of the Authority’s fiscal activities for the fiscal year ended June 30, 
2017.  Accordingly, they have issued the Authority’s Financial Statements for the 
period. 
 
The auditors have rendered an unqualified opinion on the Authority’s Financial 
Statements for the Fiscal Year Ended June 30, 2017. In their opinion, the 
Financial Statements present fairly, in all material respects, the financial position 
of the Authority as of that date, and the respective changes in financial position 
and cash flows for the year then ended, in conformity with accounting principles 
generally accepted in the United States of America and the State of California’s 
regulations governing special districts. 
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DISCUSSION 
The Authority’s net position was $4,702,365 for the fiscal year ended June 30, 
2017 reflecting an increase of approximately 2.9 percent since June 30, 2016. 
The change in net position is primarily the result of accumulated reserves and is 
consistent with the increase from the prior year of 2.5%.  Operating revenues for 
the Authority increased 7.7 percent to $11,176,699 and operating expenses 
increased by 7.9 percent to $10,389,575. The increases in operating revenues 
and expenses are due to the addition of Culver City. 
 
 
FISCAL IMPACT 
The financial statements reflect the overall financial condition of the Authority, 
and the audit represents an objective evaluation of financial activities. No fiscal 
action is required. 
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  Staff Report 
South Bay Regional Public Communications Authority 

 
 
MEETING DATE: July 17, 2018   
 
ITEM NUMBER: 3f 
 
TO:   Executive Committee     
 
FROM:  Erick B. Lee, Executive Director   
 
SUBJECT: APPROVE A FISCAL YEAR 2017/18 PURCHASE ORDER TO 

DSM&T COMPANY FOR WIRING HARNESSES IN A TOTAL 
AMOUNT NOT TO EXCEED $19,770.15 

 
ATTACHMENT: None 
 

RECOMMENDATION  
Staff recommends that the Executive Committee approve a Fiscal Year 2017/18 
purchase order to DSM&T Company for wiring harnesses in a total amount not to 
exceed $19,770.15.  
 

BACKGROUND  
During FY2017/18, the authority ordered 50 wiring harnesses from DSM&T Company 
(DSM&T).  However, a properly approved purchase order was not issued to the vendor.  
This request is for formal approval of the purchase order and is necessary to issue 
payment to the vendor. 
 
 
DISCUSSION  
 

Headquartered in Lynwood, California, DSM&T is a national leader in the electrical 
interconnect market. The vendor provides custom wire harnesses and interconnect 
products for a vast group of companies and organizations.   

The Authority purchases customized wiring harnesses from DSM&T to use for police 
vehicle installs.  These harnesses are then installed by staff from the Technical Services 
Department to provide for the uniform buildout of law enforcement vehicles.  This 
standardization process is a major factor that allows the Authority to upfit standard patrol 
vehicles within two weeks. 
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DSM&T was identified as a sole source vendor in 2015 due to its industry leading 
reputation for quality products, customer service, and ability to meet the Authority’s 
needs to create the custom wiring harnesses that member and contract cities benefit 
from. The vendor is a supplier for not only law enforcement vehicle outfitting companies, 
but also leading vehicle manufacturers such as Chevrolet. 

 
FISCAL IMPACT  
The funds for this purchase are available in the Fiscal Year 2017/18 budget and are 
100% reimbursable.  Agencies requesting this equipment will be billed for these 
Authority expenditures. 
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  Staff Report 
South Bay Regional Public Communications Authority 

 
 
MEETING DATE: July 17, 2018   
 
ITEM NUMBER: 3g 
 
TO:   Executive Committee     
 
FROM:  John Krok, Administration Manager   
 
SUBJECT: APPROVE ADDITIONAL FISCAL YEAR 2018/19 BLANKET 

PURCHASE ORDERS FOR SUPPLIES AND SERVICES IN A 
TOTAL AMOUNT NOT TO EXCEED $209,648.57; AND 

 
AGREEMENT BETWEEN THE SOUTH BAY REGIONAL PUBLIC 
COMMUNICATIONS AUTHORITY AND GEOSPATIAL 
TECHNOLOGIES, INC. FOR SOFTWARE MAINTENANCE 
SERVICES; AND 
 
RENEWAL OF A TWO YEAR MAINTENANCE CONTRACT 
RELATED TO COMPUTER STORAGE DEVICES WITH DELL IN 
THE AMOUNT OF $12,857.69 

 
ATTACHMENT: 1.  Agreement with GeoSpatial Technologies, Inc. 
 

RECOMMENDATION  
Staff recommends that the Executive Committee approve additional fiscal year 2018/19 
blanket purchase orders for supplies and services in a total amount not to exceed 
$146,790.88, an agreement with GeoSpatial Technologies, Inc. for software 
maintenance services, and the renewal of a two year maintenance contract related to 
computer storage devices with Dell in the amount of $12,857.69. 
 

BACKGROUND  
As reported to the Executive Committee on June 19, 2018, staff plans to issue FY 
2018/19 blanket purchase orders (BPOs) to vendors that provide goods and services to 
the Authority throughout the fiscal year on an as-needed basis.  The costs associated 
with each of these purchases exceed $5,000 and therefore require approval of the 
Executive Committee, per Resolution 259 adopted on October 16, 2007.  This report is a 
request for the Executive Committee to review the supplies and services provided by 
various vendors and authorize corresponding BPOs as described.   
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DISCUSSION   
Staff plans to begin the use of blanket purchase orders in FY2018/19 for the following 
reasons:  

• Issuing vendors one purchase order rather than several increases organizational 
efficiency;  

• Issuing BPOs reduces delays in obtaining necessary goods or services. While 
the price for goods and services is a concern, it is never the sole determining 
factor in making a purchasing decision. Other important considerations include:  

o Reliability of a product  

o Ability of a vendor to continue to provide specific goods or services  
o Current use of and/or and compatibility of systems with a specific brand of 

product  
o Timely availability, quality, and location (if some items are to be picked up 

by staff)  
o Vendor performance  

The total benefit to the Authority and its member and contract agencies is the most 
important consideration in purchasing decisions. The initial cost is a factor in the 
equation, but the net cost over the life of the product or service is of greater value.  
 

Requested Blanket Purchase Orders and Agreements 

Request #1 
Vendor:  Marc Cohen 
Purchase Order Amount Not to Exceed:  $55,000 
 

As required by Los Angeles County Emergency Medical Services Agency 
regulations, all fire departments in Los Angeles county need to procure the 
services of a Fire Department Medical Director. An agency Medical Director is 
required for the provision of Emergency Medical Services (EMS) rendered by 
firefighter paramedics and Emergency Medical Technicians (EMTs).  Marc 
Cohen has provided Medical Director services to the Manhattan Beach and El 
Segundo Fire Departments since 2016.  The Authority’s agreement with Dr. 
Cohen expires on August 3, 2019. 

 
 
Request #2 
Vendor:  DSM&T 
Purchase Order Amount Not to Exceed:  $20,000 
 

Headquartered in Lynwood, California, DSM&T is a national leader in the 
electrical interconnect market. The vendor provides custom wire harnesses and 
interconnect products for a vast group of companies and organizations.   
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DSM&T was identified as a sole source vendor in 2015 due to its industry leading 
reputation for quality products, customer service, and ability to meet the 
Authority’s needs to create the custom wiring harnesses that the member and 
contract cities benefit from. The vendor is a supplier for not only many law 
enforcement vehicle outfitting companies, but also leading vehicle manufacturers 
such as Chevrolet. 

 
 
Request #3 
Vendor:  Jani King 
Purchase Order Amount Not to Exceed:  $27,000 

The Authority maintains an agreement for janitorial services with Jani King.  The 
vendor has provided professional cleaning services 365 days a year for the past 
15 years.  The current agreement expires on July 1, 2019.  Prior to the expiration 
of this agreement, staff will obtain proposals from multiple qualified vendors to 
ensure the Authority receives the most competitive pricing when the next 
agreement is awarded. 
 
 

Request #4 
Vendor:  GeoSpatial Technologies, Inc. 
Maintenance Contract Amount:  Not to Exceed $70,000 per year;  
Purchase Order Amount Not to Exceed:  $44,790.88 
 

GeoSpatial Technologies, Inc. (GST) software provides Automatic Vehicle 
Location (AVL) and Mobile Mapping services for vehicles utilized by the following 
agencies: 
 

• El Segundo Fire and Police Departments 
• Gardena Police Department 
• Hawthorne Police Department 
• Hermosa Beach Police Department 
• Manhattan Beach Police Department 

 
The software allows end users and the Authority’s Communications Operators to 
map available units on a computer display.  For a number of years, the Authority 
has maintained agreements with GST and billed the agencies utilizing the system 
their proportional shares.  With this new agreement, the Authority will be 
consolidating multiple agreements into one master agreement.  This 
consolidation will streamline the accounts payable and accounts receivable 
(reimbursement) aspects of administering this agreement.  If approved, the 
request would extend the services for one year and provide the Authority with the 
option of renewing at the same terms and conditions for two additional years.  
The costs for FY18/19 total $44,790.88 and include prorated services associated 
with some systems.  After FY18/19, the costs would total $52,692 per year and 
would be paid quarterly. 
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Request #5 
Vendor:  Lawles Enterprises Inc. 
Purchase Order Amount Not to Exceed:  $50,000 
 

The Authority maintains an agreement for background investigative services with 
Lawles Enterprises, Inc.  Headquartered in El Segundo, California for 40 years, 
Lawles has a team of 10 active investigators. The entire Lawles team consists of 
retired law enforcement personnel with extensive investigative experience. The 
vendor has provided background investigative services for the Authority since 
January 2018. Lawles conducts all applicant background investigations based on 
agency policies and California POST (Peace Officers Standards and Training) 
requirements. 

 
 
Request #6 
Vendor:  Dell  
Maintenance Contract Amount:  $12,857.69 
Purchase Order Amount Not to Exceed:  $12,857.69 

 
The Authority utilizes a Dell Equallogic storage device to house critical data for its 
Exchange server, Netmotion, GST mapping system, and Eden ERP system. This 
hardware was originally purchased in 2013 with a five (5) year warranty. The 
Authority’s IT services provider, the City of Hawthorne’s Information Technology 
Services Department, has recommended the extension of this warranty service 
for two additional years.  Costs incurred in FY2018/19 will total $12,857.69 and 
will cover two years of maintenance. 

 
 
FISCAL IMPACT  
Funds for each of the above requested BPOs, which total $209,648.57, are included in 
the approved Fiscal Year 2018-19 Budget.  Additionally, all costs associated with the 
Medical Director, the upfitting of vehicles, and automatic vehicle location and mobile 
mapping services are 100% reimbursable by the member or contract agencies 
requesting the service. 
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  Staff Report 
South Bay Regional Public Communications Authority 

 
MEETING DATE: July 17, 2018 
 
ITEM NUMBER: 3h 
 
TO:   Executive Committee     
 
FROM:  Scott Arbuckle, Finance and Accounting Manager   
 
SUBJECT: AUTHORIZE THE EXECUTIVE DIRECTOR TO PROCURE GASB 

75 REPORTING SERVICES, EXECUTE AN ENGAGEMENT 
PROPOSAL WITH THE SELECTED VENDOR, AND APPROVE A 
CORRESPONDING PURCHASE ORDER IN AN AMOUNT NOT 
TO EXCEED $14,500 FOR THESE SERVICES 

 
ATTACHMENTS: None 
 
 
RECOMMENDATION 
Staff recommends that the Executive Committee authorize the Executive Director to 
procure GASB 75 valuation and reporting services with a qualified firm, execute an 
engagement proposal, and approve a purchase order for those services. 
 
 
BACKGROUND 
Governmental Accounting Standards Board (GASB) statement number 75 requires 
biennial valuation and reporting of Postemployment Benefits Other than Pensions (OPEB) 
for the Authority’s retiree healthcare plan. GASB 75 replaces GASB 45 and is effective for 
FY2017/18. The valuation and reports provided by the vendor will fulfill GASB 
requirements and will provide the Authority with a detailed understanding of projected 
costs, commensurate details, and all inherent assumptions and methodologies for 
valuation. 
 
 
DISCUSSION 
The Authority has historically contracted with: Demsey, Filliger & Associates, Bartel 
Associates, and The Pun Group to prepare its key GASB valuations, reports, and other 
professional accounting and actuarial services.  The Authority has elicited quotes from the 
preceding vendors and other firms with positive references.  Due to the complex nature of 
the actuarial valuation and reporting associated with GASB 75, this task is best suited for 
outside professionals with subject matter expertise in this sector. The anticipated cost to 
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prepare the next set of valuations and reports, based on the Authority’s final FY2017/18 
active employee and retiree healthcare data is up to $14,500, based upon early proposals. 
 
The services to be provided by the vendor are professional in nature and therefore require 
approval of the Executive Committee, per Resolution 259 adopted by the Executive 
Committee on October 16, 2007.   
 
 
FISCAL IMPACT 
The costs associated with these services total up to $14,500. Funds are available in 
Account # 10-50-111-5304 (Administration/Accountant-Audit Services) for this 
procurement, subsequent agreement and its associated services. 
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  Staff Report 
South Bay Regional Public Communications Authority 

 
 
MEETING DATE: July 17, 2018   
 
ITEM NUMBER: 3i 
 
TO:   Executive Committee     
 
FROM:  John Krok, Administration Manager   
 
SUBJECT: AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE AN 

AGREEMENT WITH DOGS OF DESIGN FOR WEBSITE DESIGN 
SERVICES; AND 
 
APPROVE A CORRESPONDING PURCHASE ORDER IN THE 
NOT TO EXCEED AMOUNT OF $9,850 

 
ATTACHMENT: 1.  Agreement 
 

RECOMMENDATION  
Staff recommends that the Executive Committee authorize the Executive Director to 
execute an agreement with Dogs of Design for website design services and approve a 
corresponding purchase order in the not to exceed amount of $9,850. 
 
 
DISCUSSION  
The Authority has not updated its website since its initial launch in 2002.  As a result, the 
website does not take advantage of current technologies, automation, and integration of 
modern functionality.  Staff is planning to redesign the website to allow for efficiency in 
posting of reports and other information, communicating with the communities it serves, 
and showcasing the agency to prospective employees.  
 
Staff plans to work with a vendor to create a website that is not only visually attractive 
and enticing but also functional for both users and visitors. The website design would 
establish the organization’s digital presence in a manner that conforms with the 
Authority’s mission for providing high-quality services while creating a sense of 
legitimacy around the organization, establishing the aesthetic image of the agency, and 
cultivating an interest in employment. 
 
Staff has identified Dogs of Design as a qualified vendor for this project that specializes 
in web design.  The award-winning vendor has been in business since 1981, is located 
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in the City of Torrance, and has an impressive portfolio of work in website design, brand 
development, print advertising, industrial design and photography.   
 

FISCAL IMPACT  
Funds for this project are available in the Authority’s approved Fiscal Year 2018/19 
Budget.  
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  Staff Report 
South Bay Regional Public Communications Authority 

 
 
MEETING DATE: July 17, 2018   
 
ITEM NUMBER: 3j 
 
TO:   Executive Committee     
 
FROM:  John Krok, Administration Manager   
 
SUBJECT: AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE AN 

AGREEMENT WITH RONIN MEDIA HOUSE FOR A 
RECRUITMENT FOCUSED PROMOTIONAL VIDEO; AND 

 
APPROVE A CORRESPONDING PURCHASE ORDER IN THE 
NOT TO EXCEED AMOUNT OF $18,520 

 
ATTACHMENT: 1.  Agreement 
 

RECOMMENDATION  
Staff recommends that the Executive Committee authorize the Executive Director to 
execute an agreement with Ronin Media House for a recruitment focused promotional 
video and approve a corresponding purchase order in the not-to-exceed amount of 
$18,520. 
 

BACKGROUND  
One of the Authority’s top priorities is to maintain appropriate staffing levels to ensure it 
continues to provide excellent services to the communities it serves.  To that end, staff is 
working diligently to fill all vacant Communications Operator positions.   
 
 
DISCUSSION  
Staff plans to work with an outside vendor to create a custom recruitment focused 
promotional video. The video will capture Authority employees providing dispatch 
services to the various communities and agencies its serves.  Additionally, the video will 
highlight the regional scope of the Authority’s services and its longstanding commitment 
to excellence. The video will be available on the Authority’s website and will be displayed 
during recruitment events.  Staff believes that this video will both showcase the 
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dedication and talent of our employees and inspire prospective candidates to consider a 
career with the Authority. 
 
Staff has identified Ronin Media House (Ronin) as a qualified vendor for this project.  
Ronin has been in business since 2011 and has created everything from award-winning 
feature documentaries to critical short form branded content.  Additionally, Ronin is very 
familiar with the ethos of public safety agencies in the South Bay and has created video 
content for the Hawthorne, Manhattan Beach, and Redondo Beach Police Departments 
in recent years. 
 

FISCAL IMPACT  
Funds for this project are available in the Authority’s approved Fiscal Year 2018/19 
Budget.  
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  Staff Report 
South Bay Regional Public Communications Authority 

 
MEETING DATE: July 17, 2018 
 
ITEM NUMBER: 3k  
 
TO:   Executive Committee     
 
FROM:  Erick B. Lee, Executive Director   
 
SUBJECT: RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE 

SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS 
AUTHORITY ACKNOWLEDGING AND RATIFYING CERTAIN 
ACTIONS TAKEN TO ADMINISTER THE FY 2016 URBAN AREA 
SECURITY INITIATIVE (UASI) GRANT AWARD FOR THE 
INTEROPERABILITY NETWORK OF THE SOUTH BAY 
PROJECT 

 
ATTACHMENTS: 1.  Resolution 312 

2.  Resolution 305 
3.  Request for Sole Source Procurement Authorization 

 4.  Approval of Sole Source Contract Request 
 5.  Designation of CommLine, Inc. as Motorola’s Authorized   
       Representative on the INSB Project 
  
 
RECOMMENDATION 
Staff recommends that the Executive Committee adopt Resolution 312 acknowledging 
and ratifying certain actions taken to administer the FY 2016 Urban Area Security Initiative 
(UASI) Grant Award for the Interoperability Network of the South Bay Project. 
 
 
BACKGROUND 
On November 17, 2015, the Executive Committee adopted Resolution 305 accepting a 
$5,000,000 grant award under the FY 2011 Urban Area Security Initiative (UASI) to fund 
a project to establish a communications system that would integrate with the Interagency 
Communications Interoperability System (ICI System) network and provide South Bay 
public safety agencies with wide area and interoperable communications capabilities 
throughout the Los Angeles County region.  This project eventually came to be known 
locally as the Interoperability Network of the South Bay (INSB) project which the Authority 
is actively working to implement.  This network is anticipated to go-live during the fall of 
2018. 
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This project was funded with a $5,000,000 federal grant from the City of Los Angeles, 
which serves as the fiscal agent for Los Angeles/Long Beach UASI Area, under the FY 
2016 UASI grant program.    
 
The purpose of this report is to clarify specific information related to the grant and provide 
the Executive Committee with information about procurements related to this project. 
 

   
DISCUSSION 
On April 26, 2016, the INSB Joint Powers Authority (JPA) was formed by the cities of El 
Segundo, Gardena, Hawthorne, Hermosa Beach, Manhattan Beach, Redondo Beach, 
and Torrance to coordinate the planning, implementation, and eventual maintenance of 
the INSB network.  Pursuant to Government Code Section 6507, this JPA is a public entity 
separate and apart from its member agencies.  As a public entity, the meetings of the 
Governance Board are subject to the Ralph M. Brown Act.  The JPA’s Governance Board 
consists of one director from each of its member cities.  Staff from the South Bay Regional 
Public Communications Authority (SBRPCA) has worked very closely with the INSB JPA 
since its inception to develop the INSB network project.  Additionally, members of the 
SBRPCA’s Executive Committee also serve on the INSB Governance Board or have 
assigned representatives to serve on their behalf.  
 
On March 8, 2017, representatives from the ICI System and SBRPCA jointly submitted a 
Request for Sole Source Procurement Authorization to the Governor’s Office of 
Emergency Services (Cal OES) requesting that the SBRPCA be allowed to contract with 
Motorola Solutions, Inc. (Motorola) and its exclusive territorial agents for the development 
of the INSB project.   (Motorola’s authorized representative on this project is CommLine, 
Inc.).  The sole source justification was based on the need to ensure the INSB network is 
compatible and interfaces with the ICI System, the planned LA-RICS system, the City of 
Los Angeles, and the City of Long Beach.  On May 12, 2017, Cal OES approved this sole 
source procurement request.   
 
On September 12, 2017, the INSB Governance Board approved a contract award to 
Motorola in the amount of $4,213,601 plus applicable taxes to build a 6-site/12-channel 
remote radio system.  With this approval, the agreement between SBRPCA and Motorola 
was executed by former Executive Director Ralph Mailloux.  A purchase order for this 
aspect of the project was issued by SBRPCA to Motorola in the amount of $4,458,356, 
which included $244,755 in sales tax. 
 
On September 19, 2017, the INSB Governance Board approved a contract award to 
CommLine Inc. (CommLine) in the amount of $499,595.39 for microwave systems, FCC 
licensing and coordination, and Avtec dispatch console upgrades.  With this approval, a 
purchase order for this aspect of the project was issued by SBRPCA to CommLine on 
December 27, 2017 in the amount of $499,595.39. 
 
On May 30, 2018, the Executive Committee authorized the Executive Director to execute 
a change order to the Motorola agreement in the amount of $41,644 for additional work 
associated with the project.  This change order was executed on June 7, 2018. 
 
Below is a summary of the grant’s allocation between vendors and the status of payments 
associated with this project: 
 
 
 

Agenda Packet Page Number:  120 of 177



Vendor Original 
Purchase 

Order Amount 

Change 
Order 

Amount 

Total 
Purchase 

Order Amount 

Amount 
Expended as of 
March 31, 2018 

Balance 
Remaining 

Motorola $4,458,356.00 $41,644.00 $4,500,000.00 2,897,931.40 $1,602,068.60 

CommLine 499,595.39 - 499,595.39 499,595.39 - 

TOTALS $4,957,951.39 $41,644.00 $4,999,595.39  3,397,526.79 $1,602,068.60 
 
As of March 31, 2018, SBRPCA has expended $3,397,526.79 of the $5,000,000 grant.  
Staff is in the process of assembling the documentation necessary to request 
reimbursement of these expenses from the City of Los Angeles.  This request is 
anticipated to be submitted later this month.  The City of Los Angeles has advised that 
once the request is approved, SBRPCA should receive the reimbursement of funds in 60-
90 days. 
 
The remaining $1,602,068.60 in grant funds are encumbered in the agreement with 
Motorola and will be expended as follows: 
 

Milestone # and Description Amount 

4 – Completion of Installation $1,114,589.00 

5 – Upon Final Project Acceptance 445,835.60 

Change Order re: El Segundo Water Tank – Upon Completion of Work 41,644.00 

TOTALS $1,602,068.60 
 
Completion of installation is scheduled to occur during the fall of 2018.  The Executive 
Committee will be provided with a more specific timeline over the next few months.  Final 
project acceptance is scheduled to occur in January 2019.   
 
In order to maintain the accuracy of the SBRPCA’s records and ensure the Executive 
Committee is aware of how vendors associated with the procurements for this grant 
project were selected, staff requests the Executive Committee adopt Resolution 312 
acknowledging and ratifying the following: 

 
• Resolution 305 adopted by the Executive Committee on November 17, 

2015 approving and accepting FY 2011 UASI grant funding in the amount 
of $5,000,000 contains erroneous information.  This grant was actually 
awarded by the granting agency under the FY 2016 UASI program.  
 

• The INSB Governance Board is comprised of seven (7) directors, each 
from one (1) of its member cities.   

 
• Members of the SBRPCA Executive Committee representing the cities of 

Gardena, Hawthorne, and Manhattan Beach also serve on the INSB 
Governance Board or have assigned representatives to serve on their 
behalf. 

 
• On September 12, 2017, the INSB Governance Board reviewed and 

approved an agreement between SBRPCA and Motorola, a sole source 
vendor approved by Cal OES on May 12, 2017, in the amount of 
$4,213,601 plus applicable taxes to build a 6-site/12-channel remote radio 
system.  The agreement was executed by former Executive Director Ralph 
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Mailloux and a purchase order was issued by SBRPCA to Motorola in the 
amount of $4,458,356, which included $244,755 in sales tax. 

 
• On September 19, 2017, the INSB Governance Board approved a contract 

award to CommLine, a sole source vendor approved by Cal OES on May 
12, 2017 as Motorola’s exclusive territorial agent and authorized 
representative on the INSB project, in the amount of $499,595.39 for 
microwave systems, FCC licensing and coordination, and Avtec dispatch 
console upgrades.  A purchase order was issued by SBRPCA to 
CommLine in the amount of $499,595.39 on December 27, 2017. 

 
• The Executive Committee hereby appoints the Executive Director as agent 

for the SBRPCA to execute and submit all documents including, but not 
limited to, applications, agreements, amendments, and payment requests, 
which may be necessary for the administration of the grant. 

 
 
FISCAL IMPACT 
None. 
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RESOLUTION NO. 312 
 
RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE SOUTH 
BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY 
ACKNOWLEDGING AND RATIFYING CERTAIN ACTIONS TAKEN TO 
ADMINISTER THE FY 2016 URBAN AREA SECURITY INITIATIVE 
(UASI) GRANT AWARD FOR THE INTEROPERABILITY NETWORK OF 
THE SOUTH BAY PROJECT 

 
WHEREAS, On November 17, 2015, the Executive Committee adopted 

Resolution 305 accepting a $5,000,000 grant award under the FY 2011 Urban Area 
Security Initiative (UASI) to fund a project to establish a communications system that 
would integrate with the Interagency Communications Interoperability System (ICI 
System) network and provide South Bay public safety agencies with wide area and 
interoperable communications capabilities throughout the Los Angeles County region. 

WHEREAS, this project was funded with a $5,000,000 federal grant from the City 
of Los Angeles, which serves as the fiscal agent for Los Angeles/Long Beach UASI Area, 
under the FY 2016 UASI grant program.    

WHEREAS, this project eventually came to be known locally as the 
Interoperability Network of the South Bay (INSB) project which the Authority is actively 
working to implement. 

WHEREAS, the accuracy of records is crucial to the Authority’s operations. 
WHEREAS, the Executive Committee is responsible for the day-to-day 

management and control of the operations of the Authority, and its records need to reflect 
how vendors associated with the procurements for this grant project were selected. 

NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the 
South Bay Regional Public Communications Authority that it acknowledges and ratifies the 
following: 

 
1. Resolution 305 adopted by the Executive Committee on November 17, 

2015 approving and accepting FY 2011 UASI grant funding in the amount 
of $5,000,000 contains erroneous information.  This grant was actually 
awarded by the granting agency under the FY 2016 UASI program.  
 

2. The Interoperability Network of the South Bay (INSB) Governance Board 
is comprised of seven (7) directors, each from one (1) of its member cities.   

 
3. Members of the South Bay Regional Public Communications Authority 

(SBRPCA) Executive Committee representing the cities of Gardena, 
Hawthorne, and Manhattan Beach also serve on the INSB Governance 
Board or have assigned representatives to serve on their behalf. 

 
4. On September 12, 2017, the INSB Governance Board reviewed and 

approved an agreement between SBRPCA and Motorola Solutions, Inc., a 
sole source vendor approved by the Governor’s Office of Emergency 
Services (Cal OES) on May 12, 2017, in the amount of $4,213,601 plus 
applicable taxes to build a 6-site/12-channel remote radio system.  The 
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agreement was executed by former Executive Director Ralph Mailloux and 
a purchase order was issued by SBRPCA to Motorola in the amount of 
$4,458,356, which included $244,755 in sales tax. 

 
5. On September 19, 2017, the INSB Governance Board approved a contract 

award to CommLine Inc., a sole source vendor approved by Cal OES on 
May 12, 2017 as Motorola’s exclusive territorial agent and authorized 
representative on the INSB project, in the amount of $499,595.39 for 
microwave systems, FCC licensing and coordination, and Avtec dispatch 
console upgrades.  A purchase order was issued by SBRPCA to CommLine 
in the amount of $499,595.39 on December 27, 2017. 

 
6. The Executive Committee hereby appoints the Executive Director as agent 

for the SBRPCA to execute and submit all documents including, but not 
limited to, applications, agreements, amendments, and payment requests, 
which may be necessary for the administration of the grant. 

 
BE IT FURTHER RESOLVED, that this Resolution shall be effective 

immediately and except as corrected herein, Resolution No. 305 remains in full force and 
effect. 

 
The secretary shall certify to the adoption of this Resolution by the Executive 

Committee of the South Bay Regional Public Communications Authority. 
 
Passed, approved, and adopted in a meeting held on the 17th day of July, 2017 by 

the following vote: 
  

Ayes: 
Noes: 
Absent: 
Abstain: 
 

_____________________________  _____________________________  
                                          , Chair  Erick B. Lee, Secretary 
Executive Committee    Executive Committee 
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From: Michael Bravo [mailto:mike.bravo@motorolasolutions.com]  
Sent: Wednesday, January 25, 2017 10:45 AM 
To: Jeff Fukasawa; Edey, Raymond 
Cc: Michael Bravo 
Subject: Re: FW: Area G sole source documentation 

  

Ray, 

  

Commline is the Authorized Motorola Solutions Manufactures Representative for the SBRPCA/ Area G/ 
INSB. 

  

Thank you, 

Mike 

  

On Wed, Jan 25, 2017 at 10:00 AM, Jeff Fukasawa <Jeff.Fukasawa@commlineinc.com> wrote: 

Mike, 

  

Can you send Ray Edey an email that we are the assigned MR for Motorola for SBRPCA. 

  

Thanks 
Jeff  

  

From: Edey, Raymond [mailto:REdey@Glendaleca.gov]  
Sent: Tuesday, January 24, 2017 2:21 PM 
To: Jeff Fukasawa <Jeff.Fukasawa@commlineinc.com> 
Cc: RALPH MAILLOUX (rmailloux@rcc911.org) <rmailloux@rcc911.org> 
Subject: Re: Area G sole source documentation 
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Motorola sent me an email specifying you were their area representative for that project.  That's all I 
need.  

  

Ray 
 
Raymond Edey, MS  

Executive Director 

ICI System JPA 

Public Safety Communications 

 
On Jan 24, 2017, at 2:19 PM, Jeff Fukasawa <Jeff.Fukasawa@commlineinc.com> wrote: 

What is different from this project and Vernon/Montebello? 

  

Jeff 
 
Sent from my iPhone 

 
On Jan 24, 2017, at 2:05 PM, Edey, Raymond <REdey@Glendaleca.gov> wrote: 

Hi Jeff, 

  

I need something in writing designating your firm as the exclusive Motorola distributor for the project. I 
can Sole Source to Motorola and it's exclusive agents, which would include you.  

  

Otherwise we have to bid your scope of work.  

  

Do you have anything from Motorola? 
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Ray 
 
Raymond Edey, MS  

Executive Director 

ICI System JPA 

Public Safety Communications 

 
On Jan 24, 2017, at 12:32 PM, Jeff Fukasawa <Jeff.Fukasawa@commlineinc.com> wrote: 

Hi Ray, 

 
Per our previous conversation, the Area G system was going to be as followed: 

                -Motorola           4.5 million            (5) RF sites, ISSI/CSSI, 10 year support 

                -Commline          500,000                 Cambium PTP 800 Microwave Link (Gardena to Torrance Civic 
Center) and Torrance to Beach City Hospital), Network Configuration of Microwave RING network.  

  

Please let me know if anything has changed.  

 
We are anticipating a revised proposal by Feb 5, from Motorola.  

  

Thank you very much for all your assistance, and guidance.   

 
Best Regards, 
Jeff Fukasawa 

<305-2011 UASI Grant.pdf> 

<Commline.pdf> 

<E-5 Procedures Purchasing.pdf> 

<Request for Sole Source Procurement Authorization Form SBRPCA COMMLine v2.doc> 
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--  

Mike Bravo 

Sr. Account Executive 

Motorola Solutions Inc. 

(951) 277-2125 

 
 
 
 
--  
Mike Bravo  
Sr. Account Executive 
Motorola Solutions Inc. 
(951) 277-2125 
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  Staff Report 
South Bay Regional Public Communications Authority 

 
MEETING DATE: July 17, 2018 
 
ITEM NUMBER: 3l 
 
TO:   Executive Committee     
 
FROM:  Erick B. Lee, Executive Director   
 
SUBJECT: RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE 

SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS 
AUTHORITY ESTABLISHING A SCHEDULE OF FEES AND 
CHARGES FOR FISCAL YEAR 2018-2019 

 
ATTACHMENTS: 1.  Resolution 313 
   2.  Exhibit A 
 
 
RECOMMENDATION 
Staff recommends that the Executive Committee adopt the resolution establishing a 
schedule of fees and charges for Fiscal Year 2018-2019. 
 
 
BACKGROUND 
Article XIII C of the Constitution of the State of California mandates that fees for services 
not exceed the “costs reasonably borne” by the governmental entity in the delivery of such 
services. 
 
Staff has conducted a cost study to determine the cost of providing services to outside 
agencies and to recommend cost recovery levels for these fee-based services. 
 

 
DISCUSSION 
On an annual basis, the Authority performs hundreds of vehicle equipment installation, 
maintenance, and repair service work orders.  The vast majority of these services are 
provided to the Authority’s three (3) Owner Cities under the provisions of the Amended 
and Restated Joint Powers Agreement and the cities of Culver City, El Segundo, and 
Hermosa Beach under agreements the Authority maintains directly with each city.  Under 
these arrangements, the Authority is reimbursed by the agency requesting the service for 
the direct costs of supplies and equipment associated with completing the work.  
Generally, fees for the labor associated with this work is not charged to the agency. 
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Occasionally, the Authority performs these services for outside agencies such as the 
Redondo Beach Police Department, the El Camino College Police Department, and the 
federal Department of Homeland Security.  These engagements are authorized only when 
staff can accommodate this additional work without negatively impacting the service needs 
of the Authority’s Owner Cities and other agencies that have already contracted for these 
services.  In such cases, these outside agencies are charged the direct costs of supplies 
and equipment associated with completing the work plus applicable labor costs.  Labor 
costs for FY2018/19 have been established as $61.24 per hour which represents the 
average fully burdened hourly rate (salaries and benefits) for employees in the Technical 
Services Department who perform this work. 
 
In order to ensure the Authority fully recovers its costs for providing services to outside 
agencies, staff recommends the establishment of the following fees and charges: 
 

• Patrol Vehicle Buildout Fee – $4,899.15 
o Assumes a flat amount of 80 hours of labor per vehicle 
o Uses the fully burdened rate of $61.24 per hour 
o Recovers Authority costs related to providing this service. 
o Would not be applied to work orders for Owner Cities and other agencies 

with agreements that only provide for the billing of actual costs of parts, 
supplies, and equipment. 

 
• Unmarked Law Enforcement Vehicle Buildout Fee – $2,449.58 

o Assumes a flat amount of 40 hours of labor per vehicle 
o Uses the fully burdened rate of $61.24 per hour 
o Recovers Authority costs related to providing this service. 
o Would not be applied to work orders for Owner Cities and other agencies 

with agreements that only provide for the billing of actual costs of parts, 
supplies, and equipment. 

 
• Specialty Vehicle Buildout Fee – $61.24 per hour 

o Quotes will be provided prior to work commencing and will be determined 
by vehicle type and the scope of work. 

o Uses the fully burdened rate of $61.24 per hour 
o Recovers Authority costs related to providing this service. 
o Would not be applied to work orders for Owner Cities and other agencies 

with agreements that only provide for the billing of actual costs of parts, 
supplies, and equipment. 

 
• Maintenance and Repair Fee – $61.24 per hour 

o Quotes will be provided prior to work commencing and will be determined 
by vehicle type and the scope of work. 

o Uses the fully burdened rate of $61.24 per hour 
o Recovers Authority costs related to providing this service. 
o Would not be applied to work orders for Owner Cities and other agencies 

with agreements that only provide for the billing of actual costs of parts, 
supplies, and equipment. 
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• Parts Administrative Charge – 15% of Actual Cost  
o Would be applied to all parts, supplies, and equipment purchased to 

complete vehicle equipment installation, maintenance, and repair service 
work orders. 

o Recovers Authority costs related the administrative aspects of procuring 
and maintaining parts, supplies, and equipment. 

o Would not be applied to work orders for Owner Cities and other agencies 
with agreements that only provide for the billing of actual costs of parts, 
supplies, and equipment. 

 
 
FISCAL IMPACT 
Staff anticipates building approximately 10 vehicles for outside agencies during 
FY2018/19.  The fees and charges associated with this work are estimated to exceed 
$60,000 as indicated below: 
 

FEES AND CHARGES ESTIMATED 
QUANTITY 

AMOUNT TOTAL 

Patrol Vehicle Buildout Fee 7 $4,899.15 $34,294.05 
Parts Administrative Charge (Patrol) 7 $2,650.98 $18,556.86 
Unmarked LE Vehicle Buildout Fee 3 $2,449.58 $7,348.74 
Parts Administrative Charge (Unmarked) 3 $560.58 $1,681.74 
ESTIMATED TOTAL FOR FY2018/19 $61,881.39 
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RESOLUTION NO. 313 
 
RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE SOUTH 
BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY 
ESTABLISHING A SCHEDULE OF FEES AND CHARGES FOR FISCAL 
YEAR 2018-2019 
 
The Executive Committee of the South Bay Regional Public Communications 

Authority does resolve as follows: 
 

1. The recovery of costs incurred by the Authority for providing services to 
outside agencies is necessary for the efficient management of the 
Authority’s operations. 
 

2. The Executive Committee hereby establishes, effective August 16, 2018, 
fees and charges as set forth in Exhibit “A.” 

 
3. The secretary shall certify to the adoption of this Resolution by the 

Executive Committee of the South Bay Regional Public Communications 
Authority. 
 

 
Passed, approved, and adopted in a meeting held on the 17th day of July, 2017 by 

the following vote: 
  

Ayes: 
Noes: 
Absent: 
Abstain: 
 

_____________________________  _____________________________  
                                          , Chair  Erick B. Lee, Secretary 
Executive Committee    Executive Committee 
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EXHIBIT A 

 

Maintenance and Repair Fee:      $61.24 per hour 

Parts Administrative Charge:      15% of Actual Cost  

Patrol Vehicle Buildout Fee:       $4,899.15 

Specialty Vehicle Buildout Fee:      $61.24 per hour 

Unmarked Law Enforcement Vehicle Buildout Fee:  $2,449.58 
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  Staff Report 
South Bay Regional Public Communications Authority 

 
MEETING DATE: July 17, 2018 
 
ITEM NUMBER: 3m 
 
TO:   Executive Committee     
 
FROM:  Erick B. Lee, Executive Director   
 
SUBJECT: REVIEW OF PURCHASING POLICY 
 
ATTACHMENTS: 1.  Resolution 259 – Purchasing Policy 
 
 
RECOMMENDATION 
Staff recommends that the Executive Committee discuss this item and provide direction 
on any changes that should be made to the Authority’s Purchasing Policy. 
 
 
BACKGROUND 
On October 16, 2007, the Executive Committee adopted Resolution 259 establishing the 
Authority’s current Purchasing Policy.  Key aspects of this policy include provisions 
requiring purchases greater than $5,000 and all contracts for professional services to be 
approved by the Executive Committee. 
 
During its May 30, 2018 meeting, the Executive Committee reviewed and approved a 
number of small purchase orders and agreements for goods and services routinely 
procured by the Authority.  At that time, members of the Executive Committee expressed 
an interest in reviewing the Purchasing Policy at a future meeting. 

 
   

DISCUSSION 
Staff has surveyed the policies established by the owner cities that related to the 
procurement of goods and services.  A summary of these policies is below.  Any amounts 
exceeding the limits specified by each municipality’s City Manager must be approved by 
that municipality’s City Council. 
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CITY 
NO BID 
LIMIT 

CITY MANAGER 
PURCHASING LIMIT 

CITY MANAGER 
CHANGE ORDER 

LIMIT 
CITY MANAGER 

AGREEMENT LIMIT 
Gardena $2,000 $30,000 $30,000 $30,000 
Hawthorne $1,500 $15,000 $15,000 $15,000 
Manhattan Beach $5,000 $50,000 $15,000 $50,000 
 
In order to increase the efficiency of the organization and ensure that the Authority is agile 
enough to procure goods and services in a timely manner, the Executive Committee could 
revise the Authority’s Purchasing Policy to provide the Executive Director with the authority 
to approve purchases and agreements that amount to more than $5,000.  Additionally, the 
policy could be amended to include provisions that: 
 

1. Allow the Authority to participate in cooperative purchases with other governmental 
agencies to take advantages of economies of scale. 
 

2. In cases of an emergency that presents an immediate threat to health, safety or 
property, provide the Executive Director with the authority to make purchases or 
enter into agreements that exceed normal limits. 
 

3. Specify different cost thresholds that would require informal quotes, formal quotes, 
and sealed bid proposals. 
 

4. Clarify the Executive Director’s authority for change purchase orders. 
 
Resolution 259 also references the Authority’s Finance Policies & Procedures Manual.  
Staff is in the process of reviewing these policies and procedures and anticipates bringing 
future policy discussion items related to this manual to the Executive Committee in the 
near future. 
 
 
FISCAL IMPACT 
None at this time. 
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  Staff Report 
South Bay Regional Public Communications Authority 

 
 
MEETING DATE: July 17, 2018   
 
ITEM NUMBER: 3n 
 
TO:   Executive Committee     
 
FROM:  Erick B. Lee, Executive Director   
 
SUBJECT: COST OF SERVICE STUDY 
 
ATTACHMENTS: None 
 

RECOMMENDATION  
Staff recommends that the Executive Committee provide direction on the scope of the 
proposed cost of service study. 
 

BACKGROUND  
The Authority provides dispatching and vehicle equipment installation, maintenance, and 
repair services on a contract basis to the cities of Culver City, El Segundo, and Hermosa 
Beach.  Additionally, the Authority received a request for a quote for dispatching services 
from the City of Redondo Beach in March 2018. 
 
In order to properly evaluate the request from the City of Redondo Beach and ensure 
future contracts are renewed in an equitable manner, staff has proposed conducting a 
cost of service study. The purpose of this item is to obtain feedback from the Executive 
Committee which will be used to develop the scope of this study. 
 
 
DISCUSSION   
The Authority’s revenues are derived from two primary sources:  Owner City Assessments 
and Contract City Assessments. 
 
The current formula for Owner City Assessments is established in the Authority’s Bylaws 
and has been in effect since Fiscal Year 2008/09.  The origin of this formula relates to 
each Owner City’s ownership share in the Authority, which was used in the bonds issued 
to finance the Authority’s headquarters facility at 4440 West Broadway in Hawthorne.  The 
allocations of these assessments are as follows: 

Agenda Packet Page Number:  149 of 177



 
 

Gardena  32.08% 
Hawthorne  45.07% 
Manhattan Beach 22.85% 

 
Contract City Assessments are specified in each of the agreements with the three (3) 
contract cities.  These agreements are similar in many respects, especially as it relates to 
their general terms and conditions.  Additionally, each contract establishes a base fee for 
the first year of the agreement which is then adjusted annually.  However, the formulas for 
these annual adjustments differ from contract to contract and use variables such as the 
Consumer Price Index for Urban Consumers (CPI-U), historical assessment increases 
incurred by Authority’s owner agencies, and historical changes in the operating budget to 
calculate these adjustments.  A summary of these contracts and their assessment 
adjustment methodologies is as follows: 
 
 

Culver City 
Term of Agreement:  March 1, 2017 to March 1, 2022 
FY18/19 Assessment:  $2,507,365  
Adjustment Methodology:   3 Year Average of Owner City Assessment 

Increases (NTE 5%) + Prior Calendar Year’s CPI-U 
(No Cap) 

 
 
El Segundo 
Term of Agreement:  October 1, 2010 to September 30, 2020 
FY18/19 Assessment:  $1,330,766  
Adjustment Methodology:   Prior Calendar Year’s CPI-U (NTE 5%) 
 
 
Hermosa Beach 
Term of Agreement:  July 1, 2018 to June 30, 2028 
FY18/19 Assessment Base:  $1,094,259  
FY18/19 Assessment Actual: $828,439  
Adjustment Methodology:   3 Year Average of Budget Increases (NTE 5%) + 
    Prior Calendar Year’s CPI-U (No Cap) 
Special Terms: Contract provides for the gradual increase of the 

City’s assessment from its historical base of 
$700,072 to the FY18/19 base amount of 
$1,094,259 over a period of five (5) years.  
Assessments increase by $78,837.40 per year (plus 
adjustments outlined above) in years 1-5 of the 
agreement.   

  
 
Over the past 16 months, the Authority has entered into new agreements with the cities of 
Culver City and Hermosa Beach.  The costs calculations for these agreements were tied 
to certain aspects of the Authority’s operational and capital costs and each cities’ 
proportional volume of calls for service at a fixed point in time.   
 
While an agency’s number of calls for service is certainly one metric that can be used to 
quantify its activities and approximate the level of services provided to it by the Authority, 
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it is not the only metric available for cost allocation and is certainly only an estimate of the 
true costs incurred for providing services to contract cities.  Other methodologies that 
consider additional quantitative and qualitative measures—such as call priority, number 
of phone calls received (both 9-1-1 and business lines), number and type of vehicle work 
orders processed, etc.—could be employed to better refine these approximations and 
more directly correlate the costs paid by contract cities to the services provided by the 
Authority.  Furthermore, the implementation of an overhead charge or some other type of 
administrative fee could be applied to the contracts in addition to the direct apportionment 
of certain known costs. 
 
Because the last calculations used by the Authority to allocate costs to contract cities 
utilized a single variable that acted as a proxy for a host of Authority services, any update 
to this model is likely to result in recommendations favoring a more complex cost 
distribution formula.  However, it would be important to ensure that any updated formula 
does not simply add multiple variables into the cost allocation equation because that data 
is available.  Rather, the inclusion of other relevant and meaningful data points into the 
cost allocation model would need to be justifiable in terms of better articulating the true 
costs incurred by the Authority and ensuring contract cities are allocated only their fair 
share of those costs, plus any agreed upon overhead charges.   
 
Prior to beginning work on the cost of service study, staff recommends that the Executive 
Committee clarify the scope of this project and provide direction on these specific 
questions: 
 

1. Should the study contemplate changes to the assessment allocations between the 
Authority’s three (3) Owner Cities, as established in Article X, Section D of the 
Bylaws? 
 

2. Should the study contemplate changes (either increases or decreases) in the 
assessments specified in the current agreements with any of the Contract Cities? 
 

3. Should the study focus on creating a more robust cost allocation methodology for 
developing cost analyses for prospective and renewing contracts?  (The Authority 
has an active request for a quote from the City of Redondo Beach and presumably 
will be negotiating a new agreement with the City of El Segundo in Fiscal Year 
2019/20.)   

 
Once staff has a clear understanding of the desired outcomes for this project, a scope of 
work will be drafted.  Depending on the complexity of this scope, an outside consultant 
may need to be engaged to conduct and/or verify the findings of this study. 
 

FISCAL IMPACT  
None. 

Agenda Packet Page Number:  151 of 177



        Staff Report 
South Bay Regional Public Communications Authority 

 
 
MEETING DATE: July 17, 2018 
 
ITEM NUMBER: 4a 
 
TO:   Executive Committee     
 
FROM:  Scott Arbuckle , Finance and Accounting Manager 
 
SUBJECT: BUDGET PERFORMANCE REPORT - THROUGH MAY 31, 

2018 
 
ATTACHMENTS: 1.   Summary Budget Performance Report 

2. Budget Variance Analysis 
3. Revenue Status Report 
4. Expenditure Status Report 

 
 
RECOMMENDATION  
Staff recommends that the Executive Committee receive and file the attached 
Budget Performance Report through May 31, 2018. 
 
 
BACKGROUND 
On a quarterly basis staff reports budgeted revenues and expenses against 
actual expenses. Each report includes an analysis of the fiscal progress to date 
and includes several analysis and reports that allow staff to convey details at the 
account level, up through high level summaries. 
  
Attachment 1, Summary Budget Performance Report, illustrates the overall 
revenues and expenses for the period relative to the aggregate budget. It shows 
the balance of amended budget remaining at the end of the period and also 
shows the percentage of the total budget remaining to be spent.  
 
Attachment 2, Budget Variance Analysis, consolidates the information from 
Attachment 1 and reports the amended budget, year-to-date actual expenses, 
the year-to-date budget, and the amount over or under budget for the period.  
 
Attachments 3 and 4 show account level details for both revenues and expenses. 
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DISCUSSION 
Staff has analyzed the Authority’s financial activities through May 31, 2018. 
Attachment 1 shows there is approximately 8.32 percent of the budget remaining, 
which is on par with the pro-rated budget benchmark of 8.33 percent. As it 
relates to salaries and benefits specifically, there is approximately 16.52 percent 
of the budget remaining. 
 
The Budget Variance Analysis, Attachment 2, demonstrates that only a few key 
areas have overrun or underrun by material amounts. In total, salaries and 
benefits have underrun primarily due to several vacant positions in Operations 
and a vacant position in Technical Services. There is also a vacancy in 
Administration that contributed to the variance. Recruitment efforts are ongoing 
but salaries and benefits will underrun in aggregate through the close of the year. 
The services and supplies underrun within Operations is largely due to lower 
than anticipated telecommunications and meeting costs. 
 
The most significant variance arises in the Technical Services department. There 
is a significant overrun in parts expenses due to more vehicle build and repair 
activity in the tech shop than anticipated. The FY 2018-19 budget has been 
developed in anticipation of expense levels similar to those realized in FY 2017-
18, which should minimize the variance in the forthcoming year. Vehicle build 
and repair expenses will be reimbursed by owner and client cities as builds are 
completed and overruns in parts reimbursement revenue will ultimately offset 
overruns in parts expenses by year-end. 
 
 
FISCAL IMPACT 
Through the end of May, the budget underran by approximately 11.55 percent, 
but the variance is reduced if the encumbrance for the INSB project is excluded 
from the calculation. If the encumbrance is excluded, the budget will likely 
underrun by approximately 2.14 percent at the close of the fiscal year.  No 
Executive Committee action is required at this time. 
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Attachment 1

Summary Budget Performance Report
May 31, 2018

Amended Current YTD Percent
Account Description Budget Quarter Actual Encum. Balance Balance

Total Revenue 17,111,774$      115,966$         16,177,670$  -$             934,104$           5.46%

Expense Detail:
Administration
   Salaries & Benefits 1,146,517$        92,935$           1,046,663$    -$             99,854$             8.71%
   Supplies/Services/Equipment 803,591             10,277             715,638         -               87,953               10.95%
   Total Expenses - Administration 1,950,108$        103,213$         1,762,301$    -$             187,807$           9.63%

Operations
   Salaries & Benefits 7,148,964$        520,262$         5,992,933$    -$             1,156,031$        16.17%
   Supplies/Services/Equipment 220,793             31,359             175,851         -               44,942               20.35%
   Total Expenses - Operations 7,369,757$        551,621$         6,168,784$    -$             1,200,973$        16.30%

Technical Services
   Salaries & Benefits 1,018,809$        55,066$           736,408$       -$             282,401$           27.72%
   Supplies/Services/Equipment 774,100             69,383             1,204,135      -               (430,035)           -55.55%
   Total Expenses - Technical Services 1,792,909$        124,449$         1,940,542$    -$             (147,633)$         -8.23%

Total Operating Expenses 11,112,774$      779,283$         9,871,627$    -$             1,241,147$        11.17%

Capital Outlay 5,296,369$        -$                3,612,410$    1,560,425$  123,535$           2.33%

Total Expenses 16,409,143$      779,283$         13,484,037$  1,560,425$  1,364,682$        8.32%

Summary by Department
   Administration 1,950,108$        103,213$         1,762,301$    -$             187,807$           9.63%
   Operations 7,369,757          551,621           6,168,784      -               1,200,973          16.30%
   Technical Services 1,792,909          124,449           1,940,542      -               (147,633)           -8.23%
   Capital Outlay 5,296,369          -                  3,612,410      1,560,425    123,535             2.33%
Total Expenses 16,409,143$      779,283$         13,484,037$  1,560,425$  1,364,682$        8.32%

Summary by Expense Category
   Salaries & Benefits 9,314,290$        668,264$         7,776,003$    -$             1,538,287$        16.52%
   Supplies/Services/Equipment 1,798,484          111,019           2,095,623      -               (297,139)           -16.52%
   Capital Outlay 5,296,369          -                  3,612,410      1,560,425    123,535             2.33%
Total Expenses 16,409,143$      779,283$         13,484,037$  1,560,425$  1,364,682$        8.32%

Surplus/(Deficit) YTD 2,693,633$    
Total Revenue Minus Total Expenses
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Attachment 2

Budget Variance Analysis
May 31, 2018

Amended YTD YTD (Under)/Over
Account Description Budget Actual Budget Budget

Total Revenue 17,111,774$     16,177,670$  15,685,793$  3.04%

Expense Detail:
Administration
   Salaries & Benefits 1,146,517$       1,046,663$    1,050,974$    -0.41%
   Supplies/Services/Equipment 803,591$          715,638$       736,625         -2.93%
   Total Expenses - Administration 1,950,108$       1,762,301$    1,787,599$    -1.44%

Operations
   Salaries & Benefits 7,148,964$       5,992,933$    6,553,217$    -9.35%
   Supplies/Services/Equipment 220,793$          175,851$       202,394         -15.09%
   Total Expenses - Operations 7,369,757$       6,168,784$    6,755,611$    -9.51%

Technical Services
   Salaries & Benefits 1,018,809$       736,408$       933,908$       -26.82%
   Supplies/Services/Equipment 774,100$          1,204,135$    709,592         41.07%
   Total Expenses - Technical Services 1,792,909$       1,940,542$    1,643,500$    15.31%

Total Operating Expenses 11,112,774$     9,871,627$    10,186,710$  -3.19%

Capital Outlay 5,296,369$       3,612,410$    4,855,005$    -34.40%

Total Expenses 16,409,143$     13,484,037$  15,041,714$  -11.55%

Summary by Department
   Administration 1,950,108$       1,762,301$    1,787,599$    -1.44%
   Operations 7,369,757         6,168,784      6,755,611      -9.51%
   Technical Services 1,792,909         1,940,542      1,643,500      15.31%
   Capital Outlay 5,296,369         3,612,410      4,855,005      -34.40%
Total Expenses 16,409,143$     13,484,037$  15,041,714$  -11.55%

Summary by Expense Category
   Salaries & Benefits 9,314,290$       7,776,003$    8,538,099$    -9.80%
   Supplies/Services/Equipment 1,798,484         2,095,623      1,648,610      21.33%
   Capital Outlay 5,296,369         3,612,410      4,855,005      -34.40%
Total Expenses 16,409,143$     13,484,037$  15,041,714$  -11.55%

Surplus/(Deficit) YTD 2,693,633$    
Total Revenue Minus Total Expenses

Flag Key
Range Icon

Less than 0
Between 0 and 3%
Greater than 3%
* Ranges are reversed for revenues

Notes:
1. The YTD Budget is an annualized amount based upon: 

Fiscal Month to Date / 12 Months * Amended Budget
2. Flags are applied automatically via algorithm.

Flag
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07/08/2018

South Bay Regional PCA

1

10:33AM

Page:revstat.rpt Revenue Status Report

5/1/2018 through 5/31/2018

Periods: 11 through 11

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Estimate Revenues
Year-to-date 

Revenues Balance
Prct 

Rcvd

10-50                  Administration

10-50-111          Administration

10-50-111-4110   Gardena  2,391,301.00  0.00  2,391,301.00  0.00  100.00

10-50-111-4120   Hawthorne  3,359,598.00  0.00  3,359,598.00  0.00  100.00

10-50-111-4130   Manhattan Beach  1,703,280.00  0.00  1,703,280.00  0.00  100.00

10-50-111-4140   Hermosa Beach  700,072.00  0.00  700,072.00  0.00  100.00

10-50-111-4145   El Segundo  1,294,928.00  0.00  1,294,928.00  0.00  100.00

10-50-111-4146   Culver City Assessment  2,360,551.00  0.00  2,360,551.00  0.00  100.00

10-50-111-4150   El Camino Community College  893.00  0.00  789.60  103.40  88.42

10-50-111-4152   Medical Director Services/Hermosa Beach  25,000.00  0.00  12,500.00  12,500.00  50.00

10-50-111-4153   Medical Director Service/Manhattan Beach  25,000.00  0.00  26,250.00 -1,250.00  105.00

10-50-111-4154   Medical Director Services/El Segundo  25,000.00  0.00  26,250.00 -1,250.00  105.00

10-50-111-4210   Investment Earnings (LAIF)  15,000.00  0.00  39,225.28 -24,225.28  261.50

10-50-111-4220   POST Reimbursements  600.00  0.00  0.00  600.00  0.00

10-50-111-4255   Unrealized Gain/Loss on Investments  0.00  0.00  1,894.50 -1,894.50  0.00

10-50-111-4430   Other Miscellaneous Revenue  2,500.00  0.00  378.67  2,121.33  15.15

Total Administration  100.11 11,903,723.00  0.00  11,917,018.05 -13,295.05

10-60                  Operations

10-60-211          Communications Center

10-60-211-4215   DUI Reimbursement-Overtime  2,000.00  463.58  2,738.20 -738.20  136.91

10-60-211-4435   Reimbursements Sprint Wireless  82,176.00  0.00  80,257.08  1,918.92  97.66

1Page:
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07/08/2018

South Bay Regional PCA

2

10:33AM

Page:revstat.rpt Revenue Status Report

5/1/2018 through 5/31/2018

Periods: 11 through 11

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Estimate Revenues
Year-to-date 

Revenues Balance
Prct 

Rcvd

10-60-211-4440   Reimbursements/Verizon Wireless  8,465.00  0.00  10,869.32 -2,404.32  128.40

Total Operations  101.32 92,641.00  463.58  93,864.60 -1,223.60

10-70                  Technical Services

10-70-311          Technical Services

10-70-311-4360   Reimbursements for Billable Parts  75,000.00  115,502.50  598,343.61 -523,343.61  797.79

10-70-311-4370   Reimbursements for GST Software  40,410.00  0.00  47,574.00 -7,164.00  117.73

10-70-311-4455   Reimb Clvr Cty Infrastr Transition Costs  0.00  0.00  15,014.24 -15,014.24  0.00

Total Technical Services  572.68 115,410.00  115,502.50  660,931.85 -545,521.85

-560,040.50 12,671,814.50 115,966.08 12,111,774.00  104.62Total SBRPCA Enterprise Fund

2Page:
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07/08/2018

South Bay Regional PCA

3

10:33AM

Page:revstat.rpt Revenue Status Report

5/1/2018 through 5/31/2018

Periods: 11 through 11

Grant Fund20

Account Number
Adjusted 

Estimate Revenues
Year-to-date 

Revenues Balance
Prct 

Rcvd

20-80                  Capital Infrastructure Projects

20-80-433          2016 UASI Grant

20-80-433-4270   Grant Reimb/P25 Comm Repeater Migration  5,000,000.00  0.00  3,505,855.59  1,494,144.41  70.12

 1,494,144.41 3,505,855.59 0.00 5,000,000.00  70.12Total Grant Fund

Grand Total  17,111,774.00  115,966.08  16,177,670.09  934,103.91  94.54

3Page:
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07/08/2018

South Bay Regional PCA

1

10:38AM

Page:expstat.rpt Expenditure Status Report

5/1/2018 through 5/31/2018

Periods: 11 through 11

SBRPCA Enterprise Fund10

Account Number

Adjusted 

Appropriation Expenditures

Year-to-date 

Expenditures

Year-to-date 

Encumbrances Balance

Prct 

Used

50                  Administration

50-100          Administration

50-100-5000   Expenditures

 840,147.00  54,747.44  727,405.86 86.5850-111-5101   Salaries (Full-Time)  0.00  112,741.14

 1,000.00  0.00  0.00 0.0050-111-5104   Acting Pay  0.00  1,000.00

 2,800.00  0.00  2,800.00 100.0050-111-5107   Merit Pay  0.00  0.00

 25,000.00  7,969.78  20,409.14 81.6450-111-5108   Sick Leave Payoff  0.00  4,590.86

 40,000.00  13,065.42  88,078.08 220.2050-111-5109   Vacation Leave Payoff  0.00 -48,078.08

 63,281.00  5,556.99  56,125.40 88.6950-111-5201   Medical Insurance  0.00  7,155.60

 2,719.00  357.06  2,900.92 106.6950-111-5202   Dental Insurance  0.00 -181.92

 1,255.00  111.50  1,060.00 84.4650-111-5203   Vision Insurance  0.00  195.00

 660.00  55.00  590.81 89.5250-111-5204   Life Insurance  0.00  69.19

 13,548.00  1,131.23  12,524.08 92.4450-111-5205   Medicare  0.00  1,023.92

 0.00  32.38  32.38 0.0050-111-5206   Unemployment Insurance  0.00 -32.38

 10,150.00  0.00  8,885.57 87.5450-111-5207   Workers' Compensation  0.00  1,264.43

 122,719.00  8,069.48  104,930.98 85.5150-111-5208   PERS Contributions  0.00  17,788.02

 14,238.00  1,238.96  13,194.96 92.6750-111-5209   Retirees' Medical Insurance  0.00  1,043.04

 9,000.00  600.00  7,725.00 85.8350-111-5212   Deferred Comp Matching Benefit  0.00  1,275.00

 31,000.00  2,312.50  21,722.19 70.0750-111-5301   Communications Contract Services  0.00  9,277.81

 60,000.00 -30,000.00  30,450.00 50.7550-111-5302   Computer Contract Services/CAD-Tiburon  0.00  29,550.00

 14,000.00  0.00  12,250.00 87.5050-111-5304   Accounting/Auditing Services  0.00  1,750.00

 22,000.00  0.00  39,929.20 181.5050-111-5305   Legal Services  0.00 -17,929.20

 35,333.00  1,954.57  53,013.42 150.0450-111-5306   Recruitment Costs  0.00 -17,680.42

 45,298.00  672.75  42,617.10 94.0850-111-5307   Software Maintenance Services  0.00  2,680.90

 6,500.00  522.24  4,748.71 73.0650-111-5308   Banking Services (Fees)  0.00  1,751.29

 3,500.00  225.00  2,845.00 81.2950-111-5309   Online/Website Maintenance Services  0.00  655.00

 75,000.00  4,583.33  60,416.65 80.5650-111-5312   Medical Director Services/Paramedics  0.00  14,583.35

 810.00  0.00  120.00 14.8150-111-5401   Memberships & Dues  0.00  690.00

 350.00  0.00  0.00 0.0050-111-5402   Publications  0.00  350.00

 15,000.00  638.22  18,940.66 126.2750-111-5403   Conferences, Meetings & Travel  0.00 -3,940.66
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 1,500.00  596.52  1,596.80 106.4550-111-5404   Employee Services/EC-BOD  0.00 -96.80

 4,000.00  0.00  0.00 0.0050-111-5407   Tuition Reimbursement  0.00  4,000.00

 9,000.00  776.01  4,390.72 48.7950-111-5501   Office Supplies  0.00  4,609.28

 1,100.00  0.00  60.63 5.5150-111-5502   Miscellaneous Supplies  0.00  1,039.37

 1,500.00  0.00  0.00 0.0050-111-5505   Voice Recording Tapes  0.00  1,500.00

 2,000.00  208.99  1,187.82 59.3950-111-5507   Postage  0.00  812.18

 1,500.00  128.63  531.17 35.4150-111-5509   Reproduction  0.00  968.83

 15,000.00  1,389.52  12,289.33 81.9350-111-5511   Office Equipment Lease  0.00  2,710.67

 170,600.00  3,096.25  171,079.35 100.2850-111-5513   General Liability Insurance Premium  0.00 -479.35

 2,000.00  87.47  282.46 14.1250-111-5517   Vehicle Operations  0.00  1,717.54

 12,000.00  790.00  13,288.01 110.7350-111-5601   Telephone - Administration  0.00 -1,288.01

 144,800.00  12,068.13  127,842.13 88.2950-111-5701   Maintenance - HQ  0.00  16,957.87

 6,500.00  0.00  0.00 0.0050-111-5702   Maintenance - Other Sites  0.00  6,500.00

 97,000.00  5,861.60  70,016.95 72.1850-111-5703   Electricity - HQ  0.00  26,983.05

 1,800.00  130.89  1,464.78 81.3850-111-5704   Electricity - Grandview  0.00  335.22

 6,000.00  421.72  5,020.45 83.6750-111-5705   Electricity - Punta Place  0.00  979.55

 12,000.00  580.55  6,781.29 56.5150-111-5706   Gas - HQ  0.00  5,218.71

 3,500.00  299.50  3,353.00 95.8050-111-5707   Water - HQ  0.00  147.00

 3,000.00  183.80  1,876.66 62.5650-111-5715   Electricity-MB Water Tower  0.00  1,123.34

 0.00  2,363.91  4,382.17 0.0050-111-5810   Office Equipment  0.00 -4,382.17

 0.00  0.00  2,421.15 0.0050-111-5820   Other Equipment  0.00 -2,421.15

 0.00  385.27  719.87 0.0050-111-5830   Furniture & Fixtures  0.00 -719.87

Total Administration  1,950,108.00  103,212.61  1,762,300.85  0.00  187,807.15  90.37

60                  Operations

60-200          Operations

60-200-5000   Expenditures

 4,680,891.00  297,107.43  3,378,832.85 72.1860-211-5101   Salaries (Full-Time)  0.00  1,302,058.15

 224,268.00  8,388.72  80,888.16 36.0760-211-5102   Salaries (Part-Time)  0.00  143,379.84

 350,000.00  97,888.06  1,002,458.88 286.4260-211-5103   Overtime  0.00 -652,458.88

 7,500.00  0.00  69.77 0.9360-211-5104   Acting Pay  0.00  7,430.23

 7,200.00  700.00  7,000.00 97.2260-211-5105   Bilingual Pay  0.00  200.00
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 100,000.00  0.00  92,695.77 92.7060-211-5108   Sick Leave Payoff  0.00  7,304.23

 30,000.00  0.00  36,694.08 122.3160-211-5109   Vacation Leave Payoff  0.00 -6,694.08

 5,000.00  1,550.91  5,536.51 110.7360-211-5110   Training Pay  0.00 -536.51

 45,000.00  0.00  68,024.66 151.1760-211-5114   Holiday Payoff  0.00 -23,024.66

 84,498.00  6,969.24  79,205.87 93.7460-211-5115   Education Incentive Pay  0.00  5,292.13

 16,500.00  0.00  0.00 0.0060-211-5116   Overtime - Ridealongs with Member Cities  0.00  16,500.00

 601,750.00  43,208.85  460,495.31 76.5360-211-5201   Medical Insurance  0.00  141,254.69

 47,570.00  2,173.86  22,833.64 48.0060-211-5202   Dental Insurance  0.00  24,736.36

 17,521.00  1,037.50  11,373.00 64.9160-211-5203   Vision Insurance  0.00  6,148.00

 7,656.00  528.00  5,640.93 73.6860-211-5204   Life Insurance  0.00  2,015.07

 80,662.00  6,070.13  69,628.66 86.3260-211-5205   Medicare  0.00  11,033.34

 15,000.00  195.59  4,584.56 30.5660-211-5206   Unemployment Insurance  0.00  10,415.44

 59,500.00  0.00  52,088.00 87.5460-211-5207   Workers' Compensation  0.00  7,412.00

 704,411.00  49,721.84  562,830.58 79.9060-211-5208   PERS Contributions  0.00  141,580.42

 59,402.00  4,721.66  51,521.51 86.7360-211-5209   Retirees' Medical Insurance  0.00  7,880.49

 4,635.00  0.00  529.98 11.4360-211-5211   Social Security  0.00  4,105.02

 190.00  0.00  0.00 0.0060-211-5401   Memberships & Dues  0.00  190.00

 2,210.00  90.00  600.15 27.1660-211-5402   Publications  0.00  1,609.85

 31,752.00  637.21  12,386.59 39.0160-211-5403   Conferences, Meetings & Travel  0.00  19,365.41

 2,500.00  168.11  1,293.36 51.7360-211-5404   Employee Services/EC-BOD  0.00  1,206.64

 500.00  0.00  0.00 0.0060-211-5405   Employee Awards  0.00  500.00

 2,000.00  0.00  0.00 0.0060-211-5406   POST Training  0.00  2,000.00

 18,000.00  607.50  8,798.50 48.8860-211-5407   Tuition Reimbursement  0.00  9,201.50

 8,000.00  559.16  3,144.26 39.3060-211-5506   Uniforms/Safety Equipment  0.00  4,855.74

 500.00  0.00  353.21 70.6460-211-5509   Reproduction  0.00  146.79

 3,000.00  194.35  2,014.26 67.1460-211-5603   Telephone - El Segundo  0.00  985.74

 5,000.00  112.60  2,457.84 49.1660-211-5604   Telephone - Gardena  0.00  2,542.16

 6,500.00  414.20  3,921.50 60.3360-211-5606   Telephone - Hawthorne  0.00  2,578.50

 17,000.00  1,777.13  19,528.78 114.8860-211-5607   Telephone - Hermosa Beach  0.00 -2,528.78

 13,000.00  468.67  3,963.74 30.4960-211-5608   Telephone - Manhattan Beach  0.00  9,036.26

 10,000.00  314.34  3,450.70 34.5160-211-5611   Telephone - Punta Place  0.00  6,549.30

 10,000.00  883.47  8,973.71 89.7460-211-5612   Telephone - RCC  0.00  1,026.29

 82,176.00  6,109.80  65,620.56 79.8560-211-5613   Sprint Wireless Reimbursable  0.00  16,555.44

 8,465.00  1,575.31  11,711.05 138.3560-211-5614   Verizon Wireless Reimbursable  0.00 -3,246.05
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 0.00  17,447.29  20,886.25 0.0060-211-5615   Telephone - Culver City  0.00 -20,886.25

 0.00  0.00  6,746.73 0.0060-211-5820   Other Equipment  0.00 -6,746.73

Total Operations  7,369,757.00  551,620.93  6,168,783.91  0.00  1,200,973.09  83.70

70                  Technical Services

70-300          Technical Services

70-300-5000   Expenditures

 647,540.00  38,139.18  439,399.04 67.8670-311-5101   Salaries (Full-Time)  0.00  208,140.96

 13,500.00  0.00  852.52 6.3170-311-5103   Overtime  0.00  12,647.48

 2,500.00  0.00  0.00 0.0070-311-5106   Callback Pay  0.00  2,500.00

 1,300.00  0.00  1,250.00 96.1570-311-5107   Merit Pay  0.00  50.00

 15,000.00  0.00  15,027.84 100.1970-311-5108   Sick Leave Payoff  0.00 -27.84

 25,000.00  0.00  4,377.91 17.5170-311-5109   Vacation Leave Payoff  0.00  20,622.09

 12,000.00  1,393.43  10,277.44 85.6570-311-5114   Holiday Payoff  0.00  1,722.56

 0.00  287.16  3,158.76 0.0070-311-5115   Education Incentive Pay  0.00 -3,158.76

 71,814.00  5,481.94  60,274.84 83.9370-311-5201   Medical Insurance  0.00  11,539.16

 6,426.00  229.53  2,416.68 37.6170-311-5202   Dental Insurance  0.00  4,009.32

 2,812.00  104.25  1,323.50 47.0770-311-5203   Vision Insurance  0.00  1,488.50

 924.00  66.00  737.00 79.7670-311-5204   Life Insurance  0.00  187.00

 11,081.00  588.17  7,123.84 64.2970-311-5205   Medicare  0.00  3,957.16

 0.00  29.05  29.05 0.0070-311-5206   Unemployment Insurance  0.00 -29.05

 105,350.00  0.00  92,226.27 87.5470-311-5207   Workers' Compensation  0.00  13,123.73

 73,690.00  6,150.89  69,731.84 94.6370-311-5208   PERS Contributions  0.00  3,958.16

 29,872.00  2,596.88  28,201.04 94.4170-311-5209   Retirees' Medical Insurance  0.00  1,670.96

 285,000.00  30,000.00  330,000.00 115.7970-311-5302   Computer Contract Services/CAD-Tiburon  0.00 -45,000.00

 42,950.00  800.00  47,574.00 110.7770-311-5311   GST Software Reimbursable  0.00 -4,624.00

 2,650.00  0.00  0.00 0.0070-311-5403   Conferences, Meetings & Travel  0.00  2,650.00

 7,500.00  317.83  2,849.58 37.9970-311-5503   General Technical Supplies  0.00  4,650.42

 2,500.00  0.00  647.27 25.8970-311-5506   Uniforms/Safety Equipment  0.00  1,852.73

 75,000.00  21,616.31  538,314.23 717.7570-311-5514   Parts - Billing  0.00 -463,314.23

 20,000.00  35.22  6,301.50 31.5170-311-5515   Parts - Telecommunications  0.00  13,698.50

 16,000.00  1,130.22  29,076.79 181.7370-311-5516   Install Wire, Loom & Hardware  0.00 -13,076.79
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 4,500.00  483.05  3,463.40 76.9670-311-5517   Vehicle Operations  0.00  1,036.60

 18,000.00  0.00  0.00 0.0070-311-5520   Equipment Repair  0.00  18,000.00

 300,000.00  15,000.00  222,586.76 74.2070-311-5521   Outside Technical Serv-Towers & Equip  0.00  77,413.24

 0.00  0.00  23,321.04 0.0070-311-5525   Clvr Cty Infrastr Transition Costs Reimb  0.00 -23,321.04

Total Technical Services  1,792,909.00  124,449.11  1,940,542.14  0.00 -147,633.14  108.23

80                  Capital Infrastructure Projects

80-400          CIP

80-400-5000   Expenditures

 58,454.00  0.00  58,454.00 100.0080-435-5901   CIP Exp-Hawthorne Allocation  0.00  0.00

 60,253.00  0.00  10,781.37 17.8980-436-5901   CIP Exp-MB Allocation  0.00  49,471.63

 13,338.00  0.00  0.00 0.0080-446-5901   CIP Exp-Interoperability Radio Sys Proj  0.00  13,338.00

 52,824.00  0.00  61,937.36 117.2580-449-5901   Backup Stand Alone Radio System-Comm Ctr  0.00 -9,113.36

 35,000.00  0.00  24,860.63 71.0380-452-5901   Replace Cisco Switches  0.00  10,139.37

 76,500.00  0.00  58,849.74 76.9380-453-5901   ESChat System and Maintenance  0.00  17,650.26

Total Expenditures  296,369.00  0.00  214,883.10  0.00  81,485.90  72.51

Total CIP  296,369.00  0.00  214,883.10  0.00  81,485.90  72.51

Total Capital Infrastructure Projects  296,369.00  0.00  214,883.10  0.00  81,485.90  72.51

Total SBRPCA Enterprise Fund  11,409,143.00  779,282.65  10,086,510.00  0.00  1,322,633.00  88.41
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80                  Capital Infrastructure Projects

80-400          CIP

80-400-5000   Expenditures

 5,000,000.00  0.00  3,397,526.79 99.1680-433-5901   UASI Grant P25 Comm Repeater Migration  1,560,424.60  42,048.61

Total Grant Fund  5,000,000.00  0.00  3,397,526.79  1,560,424.60  42,048.61  99.16

Grand Total  16,409,143.00  779,282.65  13,484,036.79 91.68 1,560,424.60  1,364,681.61
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        Staff Report 
South Bay Regional Public Communications Authority 

 
MEETING DATE: July 17, 2018 
 
ITEM NUMBER: 4b 
 
TO:   Executive Committee 
 
COPY TO:  Tim Lilligren, Treasurer  
 
FROM:  Scott Arbuckle, Finance and Accounting Manager 
 
SUBJECT:  CASH & INVESTMENTS REPORT - JUNE 30, 2018 
 
ATTACHMENTS: 1. Cash & Investments Report for June 30, 2018 

2. LAIF Quarter End Statement for June 30, 2018 
   3. PMIA Average Monthly Yields as of June 30, 2018 
 
 
RECOMMENDATION 
Receive and file the Cash & Investments Report for June 30, 2018.  
 
 
BACKGROUND 
Section 53646 (a) (2) of the Government Code, states that the treasurer or chief 
fiscal officer may render a quarterly report (regarding the local agency’s cash and 
investments) to the chief executive officer, the internal auditor, and the legislative 
body of the local agency.  The quarterly report shall be so submitted within 30 
days following the end of the quarter covered by the report.  The legislative body 
of a local agency may elect to require the report specified in subdivision (b) to be 
made on a monthly basis instead of quarterly. 
 
At the November 21, 2006 meeting, the Executive Committee elected to receive 
the Cash & Investments Report on a quarterly basis.  
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DISCUSSION 
Staff has completed the bank reconciliation for June 30, 2018.  Attached is the 
Cash & Investments Report for the period. All idle cash of the Authority is 
invested 100% with the State’s Local Agency Investment Fund (LAIF). This 
complies with the Statement of Investment Policy. LAIF’s monthly performance 
continues on a stable path with moderate increases on a regular basis. At the 
Board meeting staff will provide an updated staff report with Pooled Money 
Investment Account (PMIA) effective yields through June and interest earned for 
the quarter. 
 
 
FISCAL IMPACT 
None.  
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Cash and Investments Report
June 30, 2018

Funding Source Bank Deposits Outstanding Book
Balance in Transit Checks Balance

Active Accounts

MUFG Union Bank 1 653,876.60$      (85,196.57)$     568,680.03$     
  (General/Payroll)

Investments

LAIF 1 4,608,580.47$   -$               -$                4,608,580.47$   

Total Investments 4,608,580.47$   -$               -$                4,608,580.47$   

Other Cash on Hand

Petty Cash -$                  -$               -$                500.00$            
Vending Machine Petty Cash -$                  -$               -$                316.36$            

816.36$            

Total Cash & Investments 5,178,576.86$   

Breakdown of cash by fund:
Fund 10 (Enterprise Fund) 460,351.22$     
Fund 20 (SHSGP Grant Fund) 108,328.80       
Total 568,680.03$     

Notes:
1. LAIF's interest rate as of June 30, 2018 will be reported at the Executive Committee meeting on 
July 17, 2018.  Interest earned for the fourth quarter ending June 30, 2018 will also be reported.
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BETTY T. YEE

California State Controller

LOCAL AGENCY INVESTMENT FUND
REMITTANCE ADVICE

Agency Name SO BAY REGIONAL PUB COMMUN ATH

Account Number 15-19-001

As of 04/13/2018, your Local Agency Investment Fund account has been directly credited 
with the interest earned on your deposits for the quarter ending 03/31/2018.

Earnings Ratio .00004135534904993

Interest Rate 1.51%

Dollar Day Total $ 394,434,544.88

Quarter End Principal Balance $ 3,240,268.49

Quarterly Interest Earned $ 16,311.98

Page 1 of 1Untitled Page

7/10/2018http://laif.sco.ca.gov/Result.aspx
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Home  | Comments  | Disclosure Notice  | Privacy Notice  | Accessibility Statement  | Unclaimed Property  | Site Map  | Download Adobe Reader
© 2018 California State Treasurer's Office 

Home ->> PMIA ->> PMIA Average Monthly Effective Yields

PMIA Average Monthly Effective Yields
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1977 5.770 5.660 5.660 5.650 5.760 5.850 5.930 6.050 6.090 6.090 6.610 6.730
1978 6.920 7.050 7.140 7.270 7.386 7.569 7.652 7.821 7.871 8.110 8.286 8.769
1979 8.777 8.904 8.820 9.082 9.046 9.224 9.202 9.528 9.259 9.814 10.223 10.218
1980 10.980 11.251 11.490 11.480 12.017 11.798 10.206 9.870 9.945 10.056 10.426 10.961
1981 10.987 11.686 11.130 11.475 12.179 11.442 12.346 12.844 12.059 12.397 11.887 11.484
1982 11.683 12.044 11.835 11.773 12.270 11.994 12.235 11.909 11.151 11.111 10.704 10.401
1983 10.251 9.887 9.688 9.868 9.527 9.600 9.879 10.076 10.202 10.182 10.164 10.227
1984 10.312 10.280 10.382 10.594 10.843 11.119 11.355 11.557 11.597 11.681 11.474 11.024
1985 10.579 10.289 10.118 10.025 10.180 9.743 9.656 9.417 9.572 9.482 9.488 9.371
1986 9.252 9.090 8.958 8.621 8.369 8.225 8.141 7.844 7.512 7.586 7.432 7.439
1987 7.365 7.157 7.205 7.044 7.294 7.289 7.464 7.562 7.712 7.825 8.121 8.071
1988 8.078 8.050 7.945 7.940 7.815 7.929 8.089 8.245 8.341 8.397 8.467 8.563
1989 8.698 8.770 8.870 8.992 9.227 9.204 9.056 8.833 8.801 8.771 8.685 8.645
1990 8.571 8.538 8.506 8.497 8.531 8.538 8.517 8.382 8.333 8.321 8.269 8.279
1991 8.164 8.002 7.775 7.666 7.374 7.169 7.098 7.072 6.859 6.719 6.591 6.318
1992 6.122 5.863 5.680 5.692 5.379 5.323 5.235 4.958 4.760 4.730 4.659 4.647
1993 4.678 4.649 4.624 4.605 4.427 4.554 4.438 4.472 4.430 4.380 4.365 4.384
1994 4.359 4.176 4.248 4.333 4.434 4.623 4.823 4.989 5.106 5.243 5.380 5.528
1995 5.612 5.779 5.934 5.960 6.008 5.997 5.972 5.910 5.832 5.784 5.805 5.748
1996 5.698 5.643 5.557 5.538 5.502 5.548 5.587 5.566 5.601 5.601 5.599 5.574
1997 5.583 5.575 5.580 5.612 5.634 5.667 5.679 5.690 5.707 5.705 5.715 5.744
1998 5.742 5.720 5.680 5.672 5.673 5.671 5.652 5.652 5.639 5.557 5.492 5.374
1999 5.265 5.210 5.136 5.119 5.086 5.095 5.178 5.225 5.274 5.391 5.484 5.639
2000 5.760 5.824 5.851 6.014 6.190 6.349 6.443 6.505 6.502 6.517 6.538 6.535
2001 6.372 6.169 5.976 5.760 5.328 4.958 4.635 4.502 4.288 3.785 3.526 3.261
2002 3.068 2.967 2.861 2.845 2.740 2.687 2.714 2.594 2.604 2.487 2.301 2.201
2003 2.103 1.945 1.904 1.858 1.769 1.697 1.653 1.632 1.635 1.596 1.572 1.545
2004 1.528 1.440 1.474 1.445 1.426 1.469 1.604 1.672 1.771 1.890 2.003 2.134
2005 2.264 2.368 2.542 2.724 2.856 2.967 3.083 3.179 3.324 3.458 3.636 3.808
2006 3.955 4.043 4.142 4.305 4.563 4.700 4.849 4.946 5.023 5.098 5.125 5.129
2007 5.156 5.181 5.214 5.222 5.248 5.250 5.255 5.253 5.231 5.137 4.962 4.801
2008 4.620 4.161 3.777 3.400 3.072 2.894 2.787 2.779 2.774 2.709 2.568 2.353
2009 2.046 1.869 1.822 1.607 1.530 1.377 1.035 0.925 0.750 0.646 0.611 0.569
2010 0.558 0.577 0.547 0.588 0.560 0.528 0.531 0.513 0.500 0.480 0.454 0.462
2011 0.538 0.512 0.500 0.588 0.413 0.448 0.381 0.408 0.378 0.385 0.401 0.382
2012 0.385 0.389 0.383 0.367 0.363 0.358 0.363 0.377 0.348 0.340 0.324 0.326
2013 0.300 0.286 0.285 0.264 0.245 0.244 0.267 0.271 0.257 0.266 0.263 0.264
2014 0.244 0.236 0.236 0.233 0.228 0.228 0.244 0.260 0.246 0.261 0.261 0.267
2015 0.262 0.266 0.278 0.283 0.290 0.299 0.320 0.330 0.337 0.357 0.374 0.400
2016 0.446 0.467 0.506 0.525 0.552 0.576 0.588 0.614 0.634 0.654 0.678 0.719
2017 0.751 0.777 0.821 0.884 0.925 0.978 1.051 1.084 1.111 1.143 1.172 1.239
2018 1.350 1.412 1.524 1.661 1.755
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  Staff Report 
South Bay Regional Public Communications Authority 

 
MEETING DATE: July 17, 2018 
 
ITEM NUMBER: 5 
 
TO:   Executive Committee and User Committee  
 
FROM:  Erick B. Lee, Executive Director   
 
SUBJECT: EXECUTIVE DIRECTOR’S REPORT 
 
ATTACHMENTS: None 
 
 
The Executive Committee and User Committee will be provided an oral report on the 
following topics: 
 

• Status of Filling Vacant Positions 
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	2018-07-17 Staff Report - 3a - Election of Officers - EC.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	FROM:  Erick B. Lee, Executive Director
	RECOMMENDATION
	Staff recommends that the Executive Committee elect from among themselves a Chairperson and a Vice Chairperson.
	DISCUSSION
	The Authority’s Bylaws call for the election of officers at the first regular meeting of each fiscal year:
	Officers of the Executive Committee shall be elected at the first meeting of said Committee and at the first regular meeting on or after July 1 of each year thereafter. Said election shall be the first item of business at said meetings and the newly e...
	FISCAL IMPACT
	None.

	2018-07-17 Staff Report - 3b - Election of Officers - UC.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	FROM:  Erick Lee, Executive Director
	RECOMMENDATION
	Staff recommends that the User Committee elect from among themselves a Chair and a Vice Chair.
	DISCUSSION
	The Authority’s Bylaws call for the election of officers at the first regular meeting of each fiscal year:
	Officers of the User Committee shall be elected at the first meeting of the Committee and at the first regular meeting on or after July 1 of each year thereafter. Said election shall be the first item of business at said meetings and the newly elected...
	The Authority’s Bylaws provide for the establishment of a User Committee.  Representation on the User Committee is specified as follows:
	FISCAL IMPACT
	None.

	2018-07-17 Staff Report - 3d - Hawthorne Request for Waiver of Late Payment Penalty.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	FROM:  Erick B. Lee, Executive Director
	RECOMMENDATION
	Staff recommends that the Executive Committee provide direction to staff on the request.
	DISCUSSION
	On March 7, 2018, staff mailed the Authority’s fourth quarter assessment invoices out to its three (3) owner cities and three (3) contract cities.  Per the Authority’s Bylaws, the due date specified on the invoices was April 15, 2018.  Payment on this...
	Article X, Section E of the Authority’s Bylaws (Default on Obligations) specifies the penalties that are to be imposed on late payments from owner cities:
	 15 Days Past Due – 5% of the Amount Due
	 30 Days Past Due – 10% of the Amount Due
	Over the past few months, the City of Hawthorne’s Finance Department has experienced significant amounts of transition.  As a result, the Authority’s invoice was misplaced and not processed for payment.  When City staff found the invoice in early June...
	FISCAL IMPACT

	2018-07-17 Staff Report - 3e- Audit and Financial Statements FY 2016-17.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	MEETING DATE: July 17, 2018
	FROM:  Scott Arbuckle, Finance and Accounting Manager
	SUBJECT: AUDITED FINANCIAL STATEMENTS FOR THE FISCAL YEAR ENDED JUNE 30, 2017
	RECOMMENDATION
	Staff recommends that the Executive Committee receive and file the attached audited Financial Statements and Management Report for the Fiscal Year Ended June 30, 2017.
	BACKGROUND
	The Pun Group LLP, the Authority’s independent auditing firm, has completed the audit of the Authority’s fiscal activities for the fiscal year ended June 30, 2017.  Accordingly, they have issued the Authority’s Financial Statements for the period.
	The auditors have rendered an unqualified opinion on the Authority’s Financial Statements for the Fiscal Year Ended June 30, 2017. In their opinion, the Financial Statements present fairly, in all material respects, the financial position of the Autho...
	DISCUSSION
	The Authority’s net position was $4,702,365 for the fiscal year ended June 30, 2017 reflecting an increase of approximately 2.9 percent since June 30, 2016. The change in net position is primarily the result of accumulated reserves and is consistent w...
	FISCAL IMPACT
	The financial statements reflect the overall financial condition of the Authority, and the audit represents an objective evaluation of financial activities. No fiscal action is required.

	2018-07-17 Staff Report - 3f - DSM&T.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	MEETING DATE: July 17, 2018
	FROM:  Erick B. Lee, Executive Director

	2018-07-17 Staff Report - 3g - Additional FY18-19 Blanket Purchase Orders.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	MEETING DATE: July 17, 2018
	FROM:  John Krok, Administration Manager
	Staff recommends that the Executive Committee approve additional fiscal year 2018/19 blanket purchase orders for supplies and services in a total amount not to exceed $146,790.88, an agreement with GeoSpatial Technologies, Inc. for software maintenanc...
	As reported to the Executive Committee on June 19, 2018, staff plans to issue FY 2018/19 blanket purchase orders (BPOs) to vendors that provide goods and services to the Authority throughout the fiscal year on an as-needed basis.  The costs associated...
	Request #1
	Vendor:  Marc Cohen
	Purchase Order Amount Not to Exceed:  $55,000
	Request #2
	Vendor:  DSM&T
	Purchase Order Amount Not to Exceed:  $20,000
	Request #3
	Vendor:  Jani King
	Purchase Order Amount Not to Exceed:  $27,000
	Request #4
	Vendor:  GeoSpatial Technologies, Inc.
	Maintenance Contract Amount:  Not to Exceed $70,000 per year;
	Purchase Order Amount Not to Exceed:  $44,790.88
	GeoSpatial Technologies, Inc. (GST) software provides Automatic Vehicle Location (AVL) and Mobile Mapping services for vehicles utilized by the following agencies:
	 El Segundo Fire and Police Departments
	 Gardena Police Department
	 Hawthorne Police Department
	 Hermosa Beach Police Department
	 Manhattan Beach Police Department
	The software allows end users and the Authority’s Communications Operators to map available units on a computer display.  For a number of years, the Authority has maintained agreements with GST and billed the agencies utilizing the system their propor...
	Request #5
	Vendor:  Lawles Enterprises Inc.
	Purchase Order Amount Not to Exceed:  $50,000
	The Authority maintains an agreement for background investigative services with Lawles Enterprises, Inc.  Headquartered in El Segundo, California for 40 years, Lawles has a team of 10 active investigators. The entire Lawles team consists of retired la...
	Request #6
	Vendor:  Dell
	Maintenance Contract Amount:  $12,857.69
	Purchase Order Amount Not to Exceed:  $12,857.69
	The Authority utilizes a Dell Equallogic storage device to house critical data for its Exchange server, Netmotion, GST mapping system, and Eden ERP system. This hardware was originally purchased in 2013 with a five (5) year warranty. The Authority’s ...

	2018-07-17 Staff Report - 3h - GASB 75 Procurement and Purchase Order.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	FROM:  Scott Arbuckle, Finance and Accounting Manager
	SUBJECT: AUTHORIZE THE EXECUTIVE DIRECTOR TO PROCURE GASB 75 REPORTING SERVICES, EXECUTE AN ENGAGEMENT PROPOSAL WITH THE SELECTED VENDOR, AND APPROVE A CORRESPONDING PURCHASE ORDER IN AN AMOUNT NOT TO EXCEED $14,500 FOR THESE SERVICES
	RECOMMENDATION
	Staff recommends that the Executive Committee authorize the Executive Director to procure GASB 75 valuation and reporting services with a qualified firm, execute an engagement proposal, and approve a purchase order for those services.
	BACKGROUND
	Governmental Accounting Standards Board (GASB) statement number 75 requires biennial valuation and reporting of Postemployment Benefits Other than Pensions (OPEB) for the Authority’s retiree healthcare plan. GASB 75 replaces GASB 45 and is effective f...
	DISCUSSION
	The Authority has historically contracted with: Demsey, Filliger & Associates, Bartel Associates, and The Pun Group to prepare its key GASB valuations, reports, and other professional accounting and actuarial services.  The Authority has elicited quot...
	The services to be provided by the vendor are professional in nature and therefore require approval of the Executive Committee, per Resolution 259 adopted by the Executive Committee on October 16, 2007.
	FISCAL IMPACT

	2018-07-17 Staff Report - 3i - Website Contract with Max Parker Dogs of Design.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	MEETING DATE: July 17, 2018
	FROM:  John Krok, Administration Manager
	The Authority has not updated its website since its initial launch in 2002.  As a result, the website does not take advantage of current technologies, automation, and integration of modern functionality.  Staff is planning to redesign the website to a...
	Staff has identified Dogs of Design as a qualified vendor for this project that specializes in web design.  The award-winning vendor has been in business since 1981, is located in the City of Torrance, and has an impressive portfolio of work in websit...

	2018-07-17 Staff Report - 3j - Ronin Media House.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	MEETING DATE: July 17, 2018
	FROM:  John Krok, Administration Manager
	One of the Authority’s top priorities is to maintain appropriate staffing levels to ensure it continues to provide excellent services to the communities it serves.  To that end, staff is working diligently to fill all vacant Communications Operator po...

	2018-07-17 Staff Report - 3k - UASI Grant Update re INSB Project.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	FROM:  Erick B. Lee, Executive Director
	RECOMMENDATION
	Staff recommends that the Executive Committee adopt Resolution 312 acknowledging and ratifying certain actions taken to administer the FY 2016 Urban Area Security Initiative (UASI) Grant Award for the Interoperability Network of the South Bay Project.
	BACKGROUND
	On November 17, 2015, the Executive Committee adopted Resolution 305 accepting a $5,000,000 grant award under the FY 2011 Urban Area Security Initiative (UASI) to fund a project to establish a communications system that would integrate with the Intera...
	This project was funded with a $5,000,000 federal grant from the City of Los Angeles, which serves as the fiscal agent for Los Angeles/Long Beach UASI Area, under the FY 2016 UASI grant program.
	The purpose of this report is to clarify specific information related to the grant and provide the Executive Committee with information about procurements related to this project.
	DISCUSSION
	On May 30, 2018, the Executive Committee authorized the Executive Director to execute a change order to the Motorola agreement in the amount of $41,644 for additional work associated with the project.  This change order was executed on June 7, 2018.
	In order to maintain the accuracy of the SBRPCA’s records and ensure the Executive Committee is aware of how vendors associated with the procurements for this grant project were selected, staff requests the Executive Committee adopt Resolution 312 ack...
	 Resolution 305 adopted by the Executive Committee on November 17, 2015 approving and accepting FY 2011 UASI grant funding in the amount of $5,000,000 contains erroneous information.  This grant was actually awarded by the granting agency under the F...
	 The INSB Governance Board is comprised of seven (7) directors, each from one (1) of its member cities.
	 Members of the SBRPCA Executive Committee representing the cities of Gardena, Hawthorne, and Manhattan Beach also serve on the INSB Governance Board or have assigned representatives to serve on their behalf.
	 On September 12, 2017, the INSB Governance Board reviewed and approved an agreement between SBRPCA and Motorola, a sole source vendor approved by Cal OES on May 12, 2017, in the amount of $4,213,601 plus applicable taxes to build a 6-site/12-channel...
	 On September 19, 2017, the INSB Governance Board approved a contract award to CommLine, a sole source vendor approved by Cal OES on May 12, 2017 as Motorola’s exclusive territorial agent and authorized representative on the INSB project, in the amou...
	 The Executive Committee hereby appoints the Executive Director as agent for the SBRPCA to execute and submit all documents including, but not limited to, applications, agreements, amendments, and payment requests, which may be necessary for the admi...
	FISCAL IMPACT
	None.

	2018-07-17 Staff Report - 3k - UASI Grant Update re INSB Project - Attachment #5.pdf
	From: Michael Bravo [mailto:mike.bravo@motorolasolutions.com]  Sent: Wednesday, January 25, 2017 10:45 AM To: Jeff Fukasawa; Edey, Raymond Cc: Michael Bravo Subject: Re: FW: Area G sole source documentation
	From: Edey, Raymond [mailto:REdey@Glendaleca.gov]  Sent: Tuesday, January 24, 2017 2:21 PM To: Jeff Fukasawa <Jeff.Fukasawa@commlineinc.com> Cc: RALPH MAILLOUX (rmailloux@rcc911.org) <rmailloux@rcc911.org> Subject: Re: Area G sole source documentation

	2018-07-17 Staff Report - 3k - UASI Grant Update re INSB Project - Attachment #1.pdf
	1. Resolution 305 adopted by the Executive Committee on November 17, 2015 approving and accepting FY 2011 UASI grant funding in the amount of $5,000,000 contains erroneous information.  This grant was actually awarded by the granting agency under the ...
	2. The Interoperability Network of the South Bay (INSB) Governance Board is comprised of seven (7) directors, each from one (1) of its member cities.
	3. Members of the South Bay Regional Public Communications Authority (SBRPCA) Executive Committee representing the cities of Gardena, Hawthorne, and Manhattan Beach also serve on the INSB Governance Board or have assigned representatives to serve on t...
	4. On September 12, 2017, the INSB Governance Board reviewed and approved an agreement between SBRPCA and Motorola Solutions, Inc., a sole source vendor approved by the Governor’s Office of Emergency Services (Cal OES) on May 12, 2017, in the amount o...
	5. On September 19, 2017, the INSB Governance Board approved a contract award to CommLine Inc., a sole source vendor approved by Cal OES on May 12, 2017 as Motorola’s exclusive territorial agent and authorized representative on the INSB project, in th...
	6. The Executive Committee hereby appoints the Executive Director as agent for the SBRPCA to execute and submit all documents including, but not limited to, applications, agreements, amendments, and payment requests, which may be necessary for the adm...

	2018-07-17 Staff Report - 3l - Schedule of Fees & Charges.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	FROM:  Erick B. Lee, Executive Director
	SUBJECT: RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY ESTABLISHING A SCHEDULE OF FEES AND CHARGES FOR FISCAL YEAR 2018-2019
	RECOMMENDATION
	BACKGROUND
	DISCUSSION
	In order to ensure the Authority fully recovers its costs for providing services to outside agencies, staff recommends the establishment of the following fees and charges:
	 Patrol Vehicle Buildout Fee – $4,899.15
	o Assumes a flat amount of 80 hours of labor per vehicle
	o Uses the fully burdened rate of $61.24 per hour
	o Recovers Authority costs related to providing this service.
	o Would not be applied to work orders for Owner Cities and other agencies with agreements that only provide for the billing of actual costs of parts, supplies, and equipment.
	 Unmarked Law Enforcement Vehicle Buildout Fee – $2,449.58
	o Assumes a flat amount of 40 hours of labor per vehicle
	o Uses the fully burdened rate of $61.24 per hour
	o Recovers Authority costs related to providing this service.
	o Would not be applied to work orders for Owner Cities and other agencies with agreements that only provide for the billing of actual costs of parts, supplies, and equipment.
	 Specialty Vehicle Buildout Fee – $61.24 per hour
	o Quotes will be provided prior to work commencing and will be determined by vehicle type and the scope of work.
	o Uses the fully burdened rate of $61.24 per hour
	o Recovers Authority costs related to providing this service.
	o Would not be applied to work orders for Owner Cities and other agencies with agreements that only provide for the billing of actual costs of parts, supplies, and equipment.
	 Maintenance and Repair Fee – $61.24 per hour
	o Quotes will be provided prior to work commencing and will be determined by vehicle type and the scope of work.
	o Uses the fully burdened rate of $61.24 per hour
	o Recovers Authority costs related to providing this service.
	o Would not be applied to work orders for Owner Cities and other agencies with agreements that only provide for the billing of actual costs of parts, supplies, and equipment.
	 Parts Administrative Charge – 15% of Actual Cost
	o Would be applied to all parts, supplies, and equipment purchased to complete vehicle equipment installation, maintenance, and repair service work orders.
	o Recovers Authority costs related the administrative aspects of procuring and maintaining parts, supplies, and equipment.
	o Would not be applied to work orders for Owner Cities and other agencies with agreements that only provide for the billing of actual costs of parts, supplies, and equipment.
	FISCAL IMPACT
	Staff anticipates building approximately 10 vehicles for outside agencies during FY2018/19.  The fees and charges associated with this work are estimated to exceed $60,000 as indicated below:

	2018-07-17 Staff Report - 3l - Schedule of Fees & Charges - Attachment #1.pdf
	1. The recovery of costs incurred by the Authority for providing services to outside agencies is necessary for the efficient management of the Authority’s operations.
	2. The Executive Committee hereby establishes, effective August 16, 2018, fees and charges as set forth in Exhibit “A.”

	2018-07-17 Staff Report - 3m - Purchasing Policy.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	FROM:  Erick B. Lee, Executive Director
	RECOMMENDATION
	Staff recommends that the Executive Committee discuss this item and provide direction on any changes that should be made to the Authority’s Purchasing Policy.
	BACKGROUND
	On October 16, 2007, the Executive Committee adopted Resolution 259 establishing the Authority’s current Purchasing Policy.  Key aspects of this policy include provisions requiring purchases greater than $5,000 and all contracts for professional servi...
	During its May 30, 2018 meeting, the Executive Committee reviewed and approved a number of small purchase orders and agreements for goods and services routinely procured by the Authority.  At that time, members of the Executive Committee expressed an ...
	DISCUSSION
	In order to increase the efficiency of the organization and ensure that the Authority is agile enough to procure goods and services in a timely manner, the Executive Committee could revise the Authority’s Purchasing Policy to provide the Executive Dir...
	1. Allow the Authority to participate in cooperative purchases with other governmental agencies to take advantages of economies of scale.
	2. In cases of an emergency that presents an immediate threat to health, safety or property, provide the Executive Director with the authority to make purchases or enter into agreements that exceed normal limits.
	3. Specify different cost thresholds that would require informal quotes, formal quotes, and sealed bid proposals.
	4. Clarify the Executive Director’s authority for change purchase orders.
	FISCAL IMPACT
	None at this time.

	2018-07-17 Staff Report - 3n - Cost of Service Study.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	MEETING DATE: July 17, 2018
	FROM:  Erick B. Lee, Executive Director
	Staff recommends that the Executive Committee provide direction on the scope of the proposed cost of service study.
	The Authority provides dispatching and vehicle equipment installation, maintenance, and repair services on a contract basis to the cities of Culver City, El Segundo, and Hermosa Beach.  Additionally, the Authority received a request for a quote for di...
	In order to properly evaluate the request from the City of Redondo Beach and ensure future contracts are renewed in an equitable manner, staff has proposed conducting a cost of service study. The purpose of this item is to obtain feedback from the Exe...
	The Authority’s revenues are derived from two primary sources:  Owner City Assessments and Contract City Assessments.
	The current formula for Owner City Assessments is established in the Authority’s Bylaws and has been in effect since Fiscal Year 2008/09.  The origin of this formula relates to each Owner City’s ownership share in the Authority, which was used in the ...
	Gardena  32.08%
	Hawthorne  45.07%
	Manhattan Beach 22.85%
	Contract City Assessments are specified in each of the agreements with the three (3) contract cities.  These agreements are similar in many respects, especially as it relates to their general terms and conditions.  Additionally, each contract establis...
	Culver City
	Term of Agreement:  March 1, 2017 to March 1, 2022
	FY18/19 Assessment:  $2,507,365
	Adjustment Methodology:   3 Year Average of Owner City Assessment Increases (NTE 5%) + Prior Calendar Year’s CPI-U (No Cap)
	El Segundo
	Term of Agreement:  October 1, 2010 to September 30, 2020
	FY18/19 Assessment:  $1,330,766
	Adjustment Methodology:   Prior Calendar Year’s CPI-U (NTE 5%)
	Hermosa Beach
	Term of Agreement:  July 1, 2018 to June 30, 2028
	FY18/19 Assessment Base:  $1,094,259
	FY18/19 Assessment Actual: $828,439
	Adjustment Methodology:   3 Year Average of Budget Increases (NTE 5%) +
	Prior Calendar Year’s CPI-U (No Cap)
	Special Terms: Contract provides for the gradual increase of the City’s assessment from its historical base of $700,072 to the FY18/19 base amount of $1,094,259 over a period of five (5) years.  Assessments increase by $78,837.40 per year (plus adjust...
	Over the past 16 months, the Authority has entered into new agreements with the cities of Culver City and Hermosa Beach.  The costs calculations for these agreements were tied to certain aspects of the Authority’s operational and capital costs and eac...
	While an agency’s number of calls for service is certainly one metric that can be used to quantify its activities and approximate the level of services provided to it by the Authority, it is not the only metric available for cost allocation and is cer...
	Because the last calculations used by the Authority to allocate costs to contract cities utilized a single variable that acted as a proxy for a host of Authority services, any update to this model is likely to result in recommendations favoring a more...
	Prior to beginning work on the cost of service study, staff recommends that the Executive Committee clarify the scope of this project and provide direction on these specific questions:
	1. Should the study contemplate changes to the assessment allocations between the Authority’s three (3) Owner Cities, as established in Article X, Section D of the Bylaws?
	2. Should the study contemplate changes (either increases or decreases) in the assessments specified in the current agreements with any of the Contract Cities?
	3. Should the study focus on creating a more robust cost allocation methodology for developing cost analyses for prospective and renewing contracts?  (The Authority has an active request for a quote from the City of Redondo Beach and presumably will b...
	Once staff has a clear understanding of the desired outcomes for this project, a scope of work will be drafted.  Depending on the complexity of this scope, an outside consultant may need to be engaged to conduct and/or verify the findings of this study.

	2018-07-17 Staff Report - 4a - Budget Performance Report.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	MEETING DATE: July 17, 2018
	FROM:  Scott Arbuckle , Finance and Accounting Manager
	ATTACHMENTS: 1.   Summary Budget Performance Report
	2. Budget Variance Analysis
	3. Revenue Status Report
	4. Expenditure Status Report
	RECOMMENDATION
	Staff recommends that the Executive Committee receive and file the attached Budget Performance Report through May 31, 2018.
	BACKGROUND
	On a quarterly basis staff reports budgeted revenues and expenses against actual expenses. Each report includes an analysis of the fiscal progress to date and includes several analysis and reports that allow staff to convey details at the account leve...
	Attachment 1, Summary Budget Performance Report, illustrates the overall revenues and expenses for the period relative to the aggregate budget. It shows the balance of amended budget remaining at the end of the period and also shows the percentage of ...
	Attachment 2, Budget Variance Analysis, consolidates the information from Attachment 1 and reports the amended budget, year-to-date actual expenses, the year-to-date budget, and the amount over or under budget for the period.
	Attachments 3 and 4 show account level details for both revenues and expenses.
	DISCUSSION
	Staff has analyzed the Authority’s financial activities through May 31, 2018. Attachment 1 shows there is approximately 8.32 percent of the budget remaining, which is on par with the pro-rated budget benchmark of 8.33 percent. As it relates to salarie...
	The Budget Variance Analysis, Attachment 2, demonstrates that only a few key areas have overrun or underrun by material amounts. In total, salaries and benefits have underrun primarily due to several vacant positions in Operations and a vacant positio...
	The most significant variance arises in the Technical Services department. There is a significant overrun in parts expenses due to more vehicle build and repair activity in the tech shop than anticipated. The FY 2018-19 budget has been developed in an...
	FISCAL IMPACT
	Through the end of May, the budget underran by approximately 11.55 percent, but the variance is reduced if the encumbrance for the INSB project is excluded from the calculation. If the encumbrance is excluded, the budget will likely underrun by approx...

	2018-07-17 Staff Report - 4b - Quarterly Cash and Investment Report.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	TO:   Executive Committee
	COPY TO:  Tim Lilligren, Treasurer
	FROM:  Scott Arbuckle, Finance and Accounting Manager
	SUBJECT:  CASH & INVESTMENTS REPORT - JUNE 30, 2018
	ATTACHMENTS: 1. Cash & Investments Report for June 30, 2018
	2. LAIF Quarter End Statement for June 30, 2018
	3. PMIA Average Monthly Yields as of June 30, 2018
	RECOMMENDATION
	Receive and file the Cash & Investments Report for June 30, 2018.
	BACKGROUND
	At the November 21, 2006 meeting, the Executive Committee elected to receive the Cash & Investments Report on a quarterly basis.
	DISCUSSION
	Staff has completed the bank reconciliation for June 30, 2018.  Attached is the Cash & Investments Report for the period. All idle cash of the Authority is invested 100% with the State’s Local Agency Investment Fund (LAIF). This complies with the Stat...
	FISCAL IMPACT
	None.

	2018-07-17 Staff Report - 5 - Executive Director's Report.pdf
	Staff Report
	South Bay Regional Public Communications Authority
	FROM:  Erick B. Lee, Executive Director
	The Executive Committee and User Committee will be provided an oral report on the following topics:
	 Status of Filling Vacant Positions




