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AGENDA
REGULAR JOINT MEETING OF
THE BOARD OF DIRECTORS, THE EXECUTIVE COMMITTEE,
AND THE USER COMMITTEE
TUESDAY, MARCH 19, 2019, 2:00 PM
SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY
SECOND FLOOR CONFERENCE ROOM
4440 W. BROADWAY, HAWTHORNE, CA

CALL TO ORDER

ROLL CALL
Board of Directors
Executive Committee
User Committee
PUBLIC DISCUSSION

Members of the public will be given the opportunity to directly address the Board of
Directors, the Executive Committee, and the User Committee on any item listed on the
agenda.

BOARD OF DIRECTORS ACTION ITEMS

1. Resolution of the Board of Directors of the South Bay Regional Public
Communications Authority Adopting the Budget for Fiscal Year 2019-2020

EXECUTIVE DIRECTOR’S REPORT

BOARD OF DIRECTORS COMMENTS

EXECUTIVE COMMITTEE COMMENTS

USER COMMITTEE COMMENTS

BOARD DIRECTORS’ & EXECUTIVE COMMITTEE’S CLOSED SESSION

Conference with Labor Negotiator
Pursuant to Government Code Section 54957.6
Discussion with Liebert Cassidy Whitmore Re: Teamsters Local 911

Conference with L.abor Negotiator
Pursuant to Government Code Section 54857.6
Discussion with Liebert Cassidy Whitmore Re: Communications Workers of America

Conference with Labor Negotiator
Pursuant to Government Code Section 54957.6
Discussion with Liebert Cassidy Whitmore Re: Management & Confidential
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EXECUTIVE COMMITTEE’S CONSENT CALENDAR

e

Minutes from February 19, 2019

o

Check Register from February 2019

«@

Amendment #2 to the Agreement between the South Bay Regional Public
Communications Authority and M Jack Brooks, JD for Consulting Services; and

Approve of a Corresponding Change Purchase Order in the Amount of $80,000
for a Total Not-To-Exceed Amount of $180,000 for these Services; and

Approve an Additional Operating Budget Transfer in the Amount of $80,000 from
the Salaries & Benefits Category to the Supplies & Services Category of the
Adopted Fiscal year 2018/2019 Budget to Continue Funding these Services.

Side Letter Agreement Amending the July 1, 2016 to June 30, 2019 Memorandum
of Understanding between Management and Confidential Employees and the
South Bay Regional Public Communications Authority

P

o

Side Letter Agreement Amending the July 1, 2017 to June 30, 2020 Memorandum
of Understanding between the Communications Workers of America and the South
Bay Regional Public Communications Authority

ITEMS REMOVED FROM THE CONSENT CALENDAR

EXECUTIVE COMMITTEE’S GENERAL BUSINESS

1. Single Audit and Independent Auditors’ Reports for the Year Ended June 30,
2018

CLOSED SESSION AGENDA

Conference with Labor Negotiator
Pursuant to Government Code Section 54957.6
Discussion with Liebert Cassidy Whitmore Re: Teamsters Local 911

Conference with Labor Negotiator
Pursuant to Government Code Section 54957.6
Discussion with Liebert Cassidy Whitmore Re: Communications Workers of America

Conference with Labor Negotiator
Pursuant to Government Code Section 54957.6
Discussion with Liebert Cassidy Whitmore Re: Management & Confidential

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
Executive Assistant at 310-973-1802 ext. 100. Notification 48 hours prior to the meeting will enable the JPA to make reasonable
arrangements to ensure accessibility to this meeting [28CFR35. 102-35. 104 ADA Title li].

2
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N. ADJOURNMENT

Posting Place: 4440 W. Broadway, Hawthorne, CA 90250 and
www.rcc911.org

Posting Date/Time: March 14, 2019/5:00 PM

Signature:

= MM K2 o

[ R T

Erick B. Lee, Executive Director

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
Executive Assistant at 310-973-1802 ext. 100. Notification 48 hours prior {o the meeting will enable the JPA to make reasonable
arrangements to ensure accessibility to this meeting [28CFR35. 102-35. 104 ADA Title H].

3



D-1

40f 130



50f 130

¢R
& e

654,0*
o1
Mocss Staff Report

South Bay Regional Public Communications Authority

MEETING DATE: March 19, 2019

ITEM NUMBER: D-1

TO: Board of Directors
FROM: Erick B. Lee, Executive Director
SUBJECT: RESOLUTION OF THE BOARD OF DIRECTORS OF THE SOUTH

BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY
ADOPTING THE BUDGET FOR FISCAL YEAR 2019-2020

ATTACHMENTS: 1. Resolution
2. Recommended Fiscal Year 2019-2020 Budget

RECOMMENDATION

Staff recommends that the Board of Directors adopt the resolution adopting the budget for
Fiscal Year 2019-2020.

DISCUSSION
The Authority derives its revenue from four main sources:

Owner City Assessments

Contract City Fees

Reimbursements from Owner and Contract Agencies and Other Revenues
Investment Earnings

Howb =

Member city assessments for Fiscal Year 2019-2020 are not proposed to increase in the
recommended budget. Fees for contract cities are established by formulas specified in
the agreements with each agency. Given these parameters, staff has developed a budget
which provides for an 0.67% increase in Enterprise Fund (Fund 10) revenues and a 4.1%
increase in expenditures over the prior year’'s adopted budget.

These comparisons do not include Fiscal Year 2018-2019 mid-year appropriations, as
they were for one-time expenditures (over $6.5M) that significantly distort the year-to-year
differences. However, these additional appropriations, along with carryover amounts from
the prior year, are detailed in Attachment #1 in the budget tables in the “Amended” column
for reference purposes.
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Fy17-18|  FY18-19 FY 19-20 Increase
Categories i Actual Adopted | Proposed (Decrease) | %

Revenue Summary by Category — Enterprise Fund (Fund 10)

Assessments

Member Cities $7,454,179 $7,454,179 | $7,454,179 S - 0.00%
Contract Cities 4,355,551 4,666,570 4,935,680 269,110 5.77%
Subtotal Assessments $11,809,730 | $12,120,749 | $12,389,859 $269,110 2.22%
Non-Assessment Revenue $1,003,280 $1,032,978 $852,408 | ($180,570) -17.48%
Total $12,813,010 | $13,153,727 | $13,242,267 88,540 0.67%

Expense Summary by Category — Enterprise Fund (Fund 10)
Operating Budget $12,051,299 | $12,038,663 | $12,426,528 $387,865 3.22%
Capital Outlay 130,808 17,500 125,000 107,500 614.29%
Total $12,182,107 | $12,056,163 | 512,551,528 $495,365 4.11%
Salaries & Benefits $9,292,582 $9,517,204 | $9,951,782 $434,578 4.57%
Supplies/Sves/Equip 2,758,717 2,521,459 2,474,746 (46,713) -1.85%
Capital Outlay 130,808 17,500 125,000 107,500 614.29%
Total $12,182,107 | $12,056,163 | $12,551,528 $495,365 4.11%
Summary of Revenues Over (Under) Expenses
Total $630,903 | $1,097,564 $690,738

Changes from Prior Year

The following are the ten most significant increases in budgeted accounts:

Salaries/Full-Time - $229,996
Includes contracted and estimated increases from MOUs and agreement with
employees.

Capital Outlay - $107,500
Increase relates to anticipated communications and technology infrastructure
replacement purchases.

PERS Contribution - $100,293
Increase relates to corollary salary increases and CalPERS rate increases.
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Medical Insurance - $66,527
Includes contracted increases from MOUs and agreement with employees.

Legal Services - $50,000
increase relates to establishing a budget for general counsel services.

Education Incentive - $35,673
Includes contracted increases from MOUs with employees.

Overtime - $30,000
Increase relates to developing a closer alignment with anticipated expenditures.

General Liability Insurance - $23,166
Increase relates to anticipated increases in insurance costs.

POST Training - $21,815
increase relates to planned off-site training for employees.

Communications Contract Services - $18,000

Increase relates to ongoing costs necessary to establish a redundant/backup
internet connection to ensure internet and cloud-based systems remain
operational.

Other significant changes from Fiscal Year 2018-2019 that are included in the preliminary
Fiscal Year 2019-2020 budget include:

Additional Finance and Accounting Services - $15,000
Funds will be used to secure outside additional consulting services on an as-
needed basis.

Microwave Servicing and Equipment Replacement - $25,000
Routine maintenance, repair, and replacement of microwave equipment that is no
longer under warranty.

Elimination of the following positions:

Administration Manager (1)
Position was eliminated in Fiscal Year 2018-2019. The incumbent was
reclassified as the Administrative Services Manager.

Information Technology Manager (1)

Position has been vacant for over one year. The Authority currently
contracts with the City of Hawthorne for information technology
services.

Lead Communications Technician (1)



8of 130
Position is vacant. For over two years, the Authority has contracted for

services that were formerly performed by this position.

Public Safety Communications Specialist | (1)

Position has been vacant for most of Fiscal Year 2018-2019. As a
workplan item for Fiscal Year 2019-2020, staff will be conducting an
evaluation of the Technical Services Division’s workload to determine
optimum staffing levels and if this position is necessary in future fiscal
years.

Reclassification of the following positions:

e Technical Services Manager to Administrative Services Manager
With the elimination of the Administration Manager position, the
incumbent was reclassified into the Technical Services Manager
position. The job description was also updated and the position was
re-titled as Administrative Services Manager.

Addition of the following positions:

Accountant (1)

This additional position doubles the size of the Finance work unit and
will help to ensure that this important area of the Authority’s business
is properly administered.

Communications Operator (3)

With the continued planned expansion of dispatch services for the cities
of Manhattan Beach and Hermosa Beach in Fiscal Year 2019-2020, the
Authority will be staffing 120 more hours of dedicated dispatch services
than it did two years ago before the expansion. These additional hours
equate to three (3) full-time equivalent (FTE’s) in actual hours worked
each week, not including the additional time needed for training or
backfilling for these employees while they are on leave.

Work Plans for Fiscal Year 2019-2020

Some of the notable work plans staff anticipates accomplishing in Fiscal Year 2019/2020
include:

INSB Network

Continue to participate in the early implementation phases of the network,
including finalization of the installation at the rehabilitated water tower site in
Manhattan Beach.
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Mark 43 CAD/RMS Project

Continue to actively participate in the development of the CAD system, with
anticipated go-live in Fiscal Year 2019-2020.

Comprehensive Cost of Service & Allocation Study
Implement direction received from the Board of Directors and Executive
Committee regarding recommendations made by the consultant’s study,

City of Redondo Beach’s Request for a Quote re: Consolidation of Services.
Develop a quote for contract dispatch services.

City of El Sequndo’s Contract
Work with the City of EI Segundo to develop a successor agreement for dispatch
services. The current agreement expires on September 30, 2020.

Updating of Bylaws
Work with the Board of Directors the Executive Committee to identify and
implement changes to the Authority’s bylaws.

Review of Technical Services Division
Conduct an evaluation of the workload and practices of the Technical Services
Division to ensure the work unit is properly staffed and administered.

Reduce Call Processing and Dispatch Times for Fire Department Calls
Work with the Fire Departments to refine call processing and dispatch procedures
in order to reduce the overall response times associated with emergency calls.

Implement New Performance Measures
Begin compiling and reporting new performance measures on a monthly basis.

Develop Policy for Funding Non-Current Liabilities

Work with the Executive Committee to determine policies related to funding the
long-term costs of benefits provided to employees and retirees through pension
and Other Post-Employment Benefits (OPEB) plans.

Attachment #1 (Recommended Fiscal Year 2019-2020 Budget) details staff's
recommended use of budgeted funds along with descriptions of the Authority’s programs,
associated work plan objectives, and performance measure data. This recommended
budget continues to fund the Authority’s goal of providing an outstanding level of service
to the communities it serves.
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As proposed, revenues are anticipated to exceed expenditures by $690,738 as indicated

below:

Estimated Cash Available (Fund 10) as of June 30, 2019 $2,775,216
FY 2019/20 Revenues 13,242,267
FY 2019/20 Expenditures 12,551,528
Revenues Over Expenditures 690,738
Estimated Cash Available (Fund 10) as of June 30, 2020 $3,465,954
Allocation of Estimated Cash Available

Member June 30, 2019 June 30, 2020
City of Gardena $890,289 $1,111,878
City of Hawthorne 1,250,790 1,562,106
City of Manhattan Beach 634,137 791,971
Total $2,775,216 $3,465,954
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RESOLUTION NO.

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SOUTH
BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY
ADOPTING THE BUDGET FOR FISCAL YEAR 2019-2020

WHEREAS, the South Bay Regional Public Communications Authority has been
established for the purpose of implementing, operating, and maintaining a consolidated regional
public safety services communications system for the mutual benefit of its membership;

WHEREAS, funds are required of the Member Agencies to support such operations;

WHEREAS, in a public session, on March 19, 2019, the Board of Directors examined and
adopted the budget for Fiscal Year 2019-2020 as outlined below;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of said Authority has
adopted a budget in the amount of $12,551,528 for the period of July 1, 2019 through June 30,
2020 in accordance with the following allocations:

Administration Department $2,209,646
Operations Department 8,249,962
Technical Services Division 1,966,920
Capital Outlay 125,000
Total Budget $12,551,5628

BE IT FURTHER RESOLVED that the Finance & Performance Audit Manager of the
Authority is authorized to issue assessments to the Member Cities in accordance with the terms,
conditions, and formulas contained in Article X of the Authority Bylaws, and as shown on page 25
of the budget document.

WE HEREBY CERTIFY that the foregoing is a true copy of the resolution adopted by the
Board of Directors of the South Bay Regional Public Communications Authority in a meeting
thereof held on the 19th day of March 2019, by the following vote:

Ayes:
Noes:
Absent:
Abstain:

Rodney Tanaka, Mayor Pro Tem Erick B. Lee, Executive Director
Chairman, Board of Directors Secretary, Board of Directors
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Fiscal Year 2019-2020
Recommended Budget
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 SBRPCA

AUTHORITY OFFICIALS

Board of Directors
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John Krok, Administrative Services Manager
Clara Choi, Executive Assistant
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Budget Message

March 19, 2019

Members of the Executive Committee and the User Committee:

This past year has been another busy year for staff. | am pleased to report some of our

accomplishments as follows:

Received 362,519 calls in CY2018
o 911 Calls: 131,086 (102,739 from cell phones)
o 7 Digit Calls: 231,434

Secured successor MOUs with both the Teamsters Local 911 and the Communication
Workers of America (CWA) bargaining groups.

Participated in 13 career fairs to recruit new Communications Operators in CY2018.

Processed 385 applications and subsequently hired 12 new Communications Operators in
CY2018.

Completed a resource forecasting analysis to anticipate future attrition.

Completed a redesign of the Authority’s website to ensure transparency and provide
additional information to our stakeholders and members of the public.

Developed a recruitment video to attract high quality applicants to fill vacant positions.

Completed the installation of the infrastructure to migrate the Authority to the
Interoperable Network of the South Bay (INSB) radio network. Also submitted all
allowable costs associated with this project for reimbursement under the terms of the
UASI 2016 grant subrecipient agreement. The network is anticipated to go-live in early
20109.

Completed the no interest Equipment Lease-Purchase project to procure and deploy over
$6.5M in new mobile and portable radios.
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¢ Participated in the development of the Mark43 Computer Aided Dispatch (CAD) system.
The system is anticipated to go-live in Fiscal Year 2019-2020.

¢ Monitored the federal government’s progress in deploying FirstNet in Los Angeles County
and the South Bay region.

¢ Issued an RFP for the Comprehensive Cost of Service & Allocation Study. This project is
anticipated to be completed by the end of Fiscal Year 2018-2019.

* Defined new agency standards and performance measures.
¢ Updated and revised the Communications Operator training materials.

e Completed 176 installations and 332 repairs of various telecommunications equipment
used by Police, Fire, and Public Works in CY2018.

* Installed over 300 new mobile radios in public safety vehicles to prepare the Authority’s
agencies for migration to the INSB radio network.

e Reviewed and updated organizational governance documents and policies including:
Budgetary Policy

Meeting Schedule for the Board of Directors

Position Classification Plan

Publicly Available Pay Schedule

Purchasing Policy

o O O O O

Schedule of Fees and Charges

Having these accomplishments in mind, staff is ready to build on these successes and respectfully
submits this Preliminary Budget for Fiscal Year 2019-2020. In developing this budget, staff was
mindful of the financial impact to the Member Cities, but at the same time kept in mind the
Authority’s goal of continuing to provide an outstanding level of service to the communities

served.

Assessments for Member Cities are proposed to remain at the same level as the prior year, while
Contract City assessments will increase in accordance with the terms of each city’s agreement.
Total revenues are estimated to increase by 0.67%.
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The preliminary expenditure budget is $12,551,528 which represents an increase of $387,865 in
operating expenses (3.2%), and an increase of $107,500 (614.3%) in capital outlay expenses
compared to the adopted budget in Fiscal Year 2018-2019. The total preliminary expenditure
budget is an increase of $495,365 over the prior year, or 4.1%.

These comparisons do not include Fiscal Year 2018-2019 mid-year appropriations as they were
for one-time expenditures (over $6.5M) that significantly distort the year to year differences.
However, these amounts are detailed in the budget tables for reference purposes. Additionally,
carryover amounts from prior fiscal years for continuing capital projects are also excluded.

The following tables and charts illustrate the significant budget categories with their
corresponding increases and decreases.

REVENUE SUMMARY BY CATEGORY — ENTERPRISE FUND (FUND 10)

FY 18-19 FY 19-20 Increase

Adopted Proposed | (Decrease) %
Assessments
Member Cities $7,454,179 | $7,454,179 | S - 0.00%
Contract Cities 4,666,570 4,935,680 269,110 5.77%

Subtotal Assessments $12,120,749 | $12,389,859 | $269,110 2.22%
Non-Assessment Revenue | $1,032,978 $852,408 | ($180,570) | -17.48%
Grand Total $13,153,727 | $13,242,267 88,540 0.67%

Revenue by Category

Non-Assessment.__
Revenue
7%

Member Cities
56%

Contract Cities .
37%
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EXPENSE SUMMARY BY CATEGORY — ENTERPRISE FUND (FUND 10)

FY 18-19 Fy 18-19 FY19-20 | |nc (Dec)

Adopted Amended Proposed | vs. Adopted %
Operating Budget $12,038,663 | $18,662,938 | $12,426,528 | $387,865 3.22%
Capital Outlay 17,500 17,500 125,000 107,500 | 614.29%
Total $12,056,163 | $18,680,438 | $12,551,528 | $495,365 4.11%

Salaries & Benefits $9,517,204 | $9,228,051 | $9,951,782 | $434,578 4.57%
Supplies/Svcs/Equip 2,521,459 9,434,887 2,474,746 (46,713) -1.85%

Capital Outlay 17,500 17,500 125,000 107,500 | 614.29%
Total $12,056,163 | $18,680,438 | $12,551,528 | $495,365 4.11%
4 N

Expenses by Category

. Capital Outlay
1%

Supplies/Sves/Equip T

20%

e,

Salaries & Benefits
79%

Changes from the Prior Year:
The following are the ten most significant increases in budgeted accounts:

e Salaries/Full-Time (5229,996): Includes contracted and estimated increases from MOUs
and agreement with employees.

e Capital Outlay ($107,500): Increase relates to anticipated communications and
technology infrastructure replacement purchases.

e PERS Contribution (5100,293): Increase relates to corollary salary increases and PERS rate
increases.
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Medical Insurance ($66,527): Includes contracted increases from MQOUs and agreement
with employees.

Legal Services ($50,000): Increase relates to establishing a budget for general counsel

services

Education Incentive ($35,673): Includes contracted increases from MOUs with

employees.

Overtime ($30,000): Increase relates to developing a closer alignment with anticipated

expenditures.

General Liability Insurance ($23,166):
insurance costs.

Increase relates to anticipated increases in

POST Training ($21,815): Increase relates to planned off-site training for employees.
Communications Contract Services ($18,000): Increase relates to ongoing costs necessary

to establish a redundant/backup internet connection to ensure internet and cloud-based

systems remain operational.

‘Summary of Expenditure Increases

FY 18-19 FY19-20 | nc (Dec)
Line Item Adopted Proposed | vs. Adopted %
Salaries (Full-Time) $6,386,544 | $6,616,540 | $229,996 3.60%
Capital Outlay 17,500 125,000 107,500 614.29%
PERS Contribution 1,024,352 1,124,645 100,293 9.79%
Medical Insurance 711,932 778,459 66,527 9.34%
Legal Services 45,000 95,000 50,000 111.11%
Education Incentive 96,733 132,406 35,673 36.88%
Overtime 360,000 390,000 30,000 8.33%.
General Liability ins. 187,660 210,826 23,166 12.34%
POST Training 2,000 23,815 21,815 | 1,090.75%
Comm Contract Svcs 31,000 49,000 18,000 58.06%
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Other significant changes from Fiscal Year 2018-2019 that are included in the preliminary Fiscal
Year 2019-2020 budget are as follows:

Additional Finance and Accounting Services - 515,000
Funds will be used to secure outside additional consulting services on an as-needed basis.

Microwave Servicing and Equipment Replacement - 525,000
Routine maintenance, repair, and replacement of microwave equipment that is no longer
under warranty.

Elimination of the following positions:

Administration Manager (1)

Position was eliminated in Fiscal Year 2018-2019. The incumbent was reclassified
as the Administrative Services Manager.

Information Technology Manager (1)

Position has been vacant for over one year. The Authority currently contracts with
the City of Hawthorne for information technology services.

Lead Communications Technician (1)

Position is vacant. For over two years, the Authority has contracted for services
that were formerly performed by this position.

Public Safety Communications Specialist | (1)

Position has been vacant for most of Fiscal Year 2018-2019. As a workplan item
for Fiscal Year 2019-2020, staff will be conducting an evaluation of the Technical
Services Division’s workload to determine optimum staffing levels and if this
position is necessary in future fiscal years.

Reclassification of the following positions:

Technical Services Manager to Administrative Services Manager

With the elimination of the Administration Manager position, the incumbent was
reclassified into the Technical Services Manager position. The job description was
also updated and the position was re-titled as Administrative Services Manager.
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Addition of the following positions:

Accountant (1)

This additional position doubles the size of the Finance section work unit and will
help to ensure that this important area of the Authority’s business is properly
administered.

Communications Operator (3)

With the continued planned expansion of dispatch services for the cities of
Manhattan Beach and Hermosa Beach in Fiscal Year 2019-2020, the Authority will
be staffing 120 hours more of dedicated dispatch services than it did two years
ago before the expansion. These additional hours equate to three (3) full-time
equivalent (FTE’s) in actual hours worked each week, not including the additional
time needed for training or backfilling for these employees while they are on
leave.

Additional Budget Information:

Beginning in Fiscal Year 2015-2016, CalPERS began to require payment for each agency’s
unfunded actuarial liability (UAL) as a separate payment for each coverage plan. These payments
are based on each plan’s total liability rather than by plan individual payroll, which is to allow
employers to track their own UAL and pay it down faster if they choose. The change in the
allocation of the UAL results in some employers paying more towards their UAL and some paying
less.

For budget purposes, CalPERS provided a percentage of payroll for each plan’s UAL contribution.
Rates for Fiscal Year 2019-2020 including the UAL contribution are 20.447% for Tier 1 employees,
8.628% for Tier 2 employees and 7.397% for PEPRA employees. For comparison, the Fiscal Year
2018-2019 rates were 17.350% for Tier 1 employees, 7.861% for Tier 2 employees and 6.563%
for PEPRA employees. All employees are now paying at least one half of the employee
contribution previously paid by the Authority. The total increase in retirement costs for Fiscal
Year 2019-2010 is $100,293.

Additionally, costs for step increases earned by newer employees who have not yet reached the
top of the approved salary range for their positions are included. Total costs for salary and
benefit increases in the proposed budget for Fiscal Year 2019-2020 are $434,578.
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The remaining increases to operating expenses are included in a detailed listing by account in the
subsequent pages.

Capital Outlay for Fiscal Year 2019-2020:
The capital outlay project request is for $125,000 for communications and technology
infrastructure replacement purchases.

Members’ Assessments for Fiscal Year 2019-2020: The calculation of the assessments is found
in the Financial Summaries section of the document. The budget, as presented, uses the same
assessment amount as Fiscal Year 2018-2019 assuming no use of the Enterprise Fund estimated
cash balance at June 30, 2019.

Assessments for Client Cities:

Culver City’s assessment is $2,587,601, an increase of $80,236. The assessment reflects the 3.2%
Consumer Price Index (CPIU) adjustment as stated in their agreement. The current agreement
expires on March 1, 2022.

El Segundo’s assessment is $1,372,870, an increase of $42,105. The assessment reflects a 3.2%
Consumer Price Index (CPIU) adjustment as stated in their agreement. The current agreement
expires on September 30, 2020.

Hermosa Beach’s assessment is $975,208, an increase of $146,769. The assessment reflects the
prior year assessment multiplied by the 3.2% Consumer Price Index (CPIU) adjustment and the
three (3) year budget increase amount of 5.0% plus the five (5) year amortized increase of
$78,837. The current agreement expires on June 30, 2028.

Other Revenues:

These include interest income from the Authority’s investment with the Local Agency Investment
Fund (LAIF); labor charges for repairs, and/or maintenance of communications equipment
charged to non-members; and reimbursements from participating agencies for wireless services
and GST software maintenance. Staff maintains a daily cash position to determine available
funds for investment with LAIF to maximize interest income. The interest rates for Fiscal Year
2019-2020, are projected to increase as the Federal Reserve progressively raises interest rates.
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Work Plan Objectives for Fiscal Year 2019-2020:
Staff believes the proposed budget will provide the necessary funds to accomplish the Authority’s
objectives for the coming year, which include:

INSB Network
Continue to participate in the early implementation phases of the network, including
finalization of the installation at the rehabilitated water tower site in Manhattan Beach.

Mark 43 CAD/RMS Project
Continue to actively participate in the development of the CAD system, with anticipated
go-live in Fiscal Year 2019-2020.

Comprehensive Cost of Service & Allocation Study

Implement direction received from the Board of Directors and Executive Committee
regarding recommendations made by the consultant’s study,

City of Redondo Beach’s Request for a Quote re: Consolidation of Dispatch Services.

Develop a quote for contract services.

City of El Segundo’s Contract

Work with the City of El Segundo to develop a successor agreement for dispatch services.
The current agreement expires on September 30, 2020.

Updating of Bylaws

Work with the Board of Directors the Executive Committee to identify and implement
changes to the Authority’s bylaws.

Review of Technical Services Division

Conduct an evaluation of the workload and practices of the Technical Services Division to
ensure the work unit is properly staffed and administered.

Reduce Call Processing and Dispatch Times for Fire Department Calls

Work with the Fire Departments to refine call processing and dispatch procedures in
order to reduce the overall response times associated with emergency calls.

Implement New Performance Measures

Begin compiling and reporting new performance measures on a monthly basis.
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Develop Policy for Funding Non-Current Liabilities

Work with the Executive Committee to determine policies related to funding the long-
term costs of benefits provided to employees and retirees through pension and Other
Post-Employment Benefits (OPEB) plans.

FirstNet Implementation in the South Bay

Monitor the federal government’s progress in developing the First Responder Network
- Authority (FirstNet) and provide updates and recommendations to the Executive and User
Committees on its implementation in the South Bay region.

Fund Balance/Reserves:

in accordance with the Executive Committee’s Budget Policy, as established by Resolution No.
321, the preliminary Fiscal Year 2019-2020 budget includes a 10% Operational and Capital
Reserve of $1,255,153.

Additionally, in October 2011 the Executive Committee established a reserve in the amount of
$250,000 for future funding of OPEB liabilities. The Authority continues to maintain this reserve.

The available Enterprise Fund cash balance is projected to be $2,774,716 by June 30, 2019, and
has been allocated to each member based on its ownership percentage of the Authority.

Acknowledgement:

| thank the Board of Directors, the Executive Committee, the User Committee, and the Police and
Fire Task Forces for their continued support for another successful year at the Authority. | also
want to thank the Authority staff for consistently providing outstanding service to the

communities we serve.

Respectfully submitted,

/’//ji('
} 4
/';/Z/) / L,——\\
/ [

Erick B. Lee, Executive Director
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Authority Profile

Mission

The South Bay Regional Public Communications Authority (SBRPCA) is dedicated to providing
prompt, efficient, and cost-effective emergency communications services to the greater South
Bay area.

Overview

The South Bay Regional Public Communications Authority (Authority) was organized on October
14, 1975 under the provisions of the Joint Exercise of Powers Act of the Government Code of the
State of California. The purpose of the Authority is to provide a forum for discussion, study,
development, implementation, operations, and maintenance of a consolidated regional public
safety services communications system. At the present time, the Authority serves the cities of
Gardena, Hawthorne, and Manhattan Beach in the aforementioned capacity. The Authority also
provides services to the cities of Culver City, El Segundo and Hermosa Beach under contract.

The Authority’s Board of Directors, consisting of one Councilmember from each of the Member
Cities, maintains authority over the annual budget for the Authority. Policy management is
relegated to the Executive Committee, consisting of City Managers from each of the Member
Cities. The Executive Director, who is appointed by the Executive Committee, manages the day-
to-day operations. A User Committee, consisting of Police and Fire Chiefs from the Member
Cities, provides direction relative to the needs of the organization. Police Officers and Firefighters
from the Member Cities make up the Police and Fire Task Forces, which provide feedback and
recommendations to facilitate an optimum level of service and safety for citizens, police officers,
and firefighters.

The Authority annually processes approximately 375,000 police and fire incidents in the Southern
California region of Los Angeles County commonly referred to as the “South Bay.”

The RCC is currently budgeted for 72 full-time positions.  Five (5) Technical Services staff
members install radio communications equipment, light bars, mobile cameras, computer
systems, and all necessary equipment for full-service, emergency vehicles. Staff also coordinates
capital projects and provides technical services to the following outside agencies: El Camino
College Campus Police Department; Gardena Public Works Department; Hermosa Beach Public
Works Department; L.A. Impact; Manhattan Beach Public Works Department; and Palos Verdes
Estates.
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Brief Profiles of Member/Client Cities

City of Gardena — incorporated on September 11, 1930 as a general law city with a Council-
Manager form of government; located 13 miles south of metropolitan Los Angeles in the South
Bay area of Los Angeles County; full service city including its own municipal bus lines; 5.9 square
miles; population of 60,785; 6 parks, 1 community center, 1 municipal pool, 1 parkette, and 2
gymnasiums. The City provides police protection and contracts with Los Angeles County for fire
and emergency medical services. The City has approximately 300 full time employees.

City of Hawthorne — incorporated in 1922 as a general law city with a Council-Manager form of
government; ideally located near the Los Angeles International Airport, connected by rail to the
Port of Los Angeles and downtown Los Angeles, and surrounded by the San Diego (I1-405), Harbor
(I-110), and Glenn M. Anderson (I-105) Freeways; the City of Hawthorne could easily be termed
the “Hub of the South Bay”; 6 square miles; population 88,003; 10 parks including 1 skate park;
1 pool; 1 sports center; 1 memorial center; and 1 senior center. The City provides police
protection and contracts with Los Angeles County for fire and emergency medical services. The
City has approximately 260 full time employees.

City of Manhattan Beach —incorporated on December 7, 1912 as a general law city with a Council-
Manager form of government; located 19 miles southwest of downtown Los Angeles on the
southerly end of Santa Monica Bay; 3.88 square miles; population of 35,297; full service city
with its own police, fire/emergency services personnel; 2.1 miles of beach front and a 928-foot
long pier; a 9-hole golf course; 2 community centers; 54 acres of developed parks; 21 acres
parkway; and 40 acres of recreational beach. The City has approximately 290 full time
employees.

City of Culver City — incorporated in 1917 as a general law city and transitioned to a charter city
in 1947. The City operates under a Mayor/City Council-City Manager form of government;
located 5 miles north of Los Angeles International Airport; 5.2 square miles; population of 40,448
full service city with its own police and fire/emergency services personnel; 18 parks.

City of El Segundo — incorporated on January 18, 1917 as a general law city with a Council-
Manager form of government; located 14 miles southwest of downtown Los Angeles, adjacent
to the City of Los Angeles International Airport and borders the Century Freeway (105) on the
north and the San Diego Freeway (405) on the east, both of which provide linkages to other major
freeways traveling north, south and east; 5.5 square miles; population of 16,646; full service city
with its own police, fire/emergency services personnel; 1 police station, 2 fire stations, 22 parks,
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13 recreational facilities and 91.2 acres of parks. The city has approximately 270 full time
employees.

City of Hermosa Beach — incorporated on January 14, 1907 as a general law city with a Council-
Manager form of government; located 4 miles south of Los Angeles International Airport; 1.3
square miles; population of 19,801 full service city with its own police and fire protection;
emergency medical services; 20 parks; 36.52 acres of beach; 19.50 acres of open space park; 1
community theatre. The City has approximately 140 full time employees.

Description of Funds

The accounts of the Authority are organized in funds, which is considered a separate accounting
entity. The operations of the fund are accounted for with a set of self-balancing accounts that
comprise its assets, liabilities, fund equity (net assets), revenues, and expenses. The Authority
uses only one Proprietary Fund Type as follows:

Enterprise Fund (Fund 10) — Used to account for operations for which a fee is charged to external
users for goods or services and the activity (a) is financed with debt that is solely secured by a
pledge of the net revenues; (b) has third-party requirements that the cost of providing services,
including capital costs, be recovered with fees and charges; or, (c) establishes fees and charges
based on a pricing policy designed to recover similar costs.

Grant Fund (Fund 20) — During Fiéca! Year 2009-2010, the Authority received a State Homeland
Security Grant to equip the “new” Punta Place Radio Site. Revenues and expenses for this grant
were accounted for in this Fund. The project was completed in Fiscal Year 2010 -2011 and all
revenues were received during Fiscal Year 2011-2012. The fund remains open to account for the
equipment (capital assets) purchased with the grant. Additionally, the Authority received a grant
under the 2016 Urban Area Security Initiative (UASI) program to build out the Interoperability
Network of the South Bay. Purchases associated with this grant were also made from Fund 20.

Basis of Accounting and Budgeting

Proprietary fund types are accounted for using the “economic resources” measurement focus
and accrual basis of accounting. This means that all assets and liabilities (whether current or non-
current) associated with the activity are included on the balance sheet. Their reported fund
equity presents total net assets. The operating statements of the proprietary funds present
increases (revenues) and decreases {expenses) in total net assets.
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Revenues are recognized when they are earned and expenses are recognized when the liability
is incurred. Proprietary funds distinguish operating revenues and expenses from non-operating
items. Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues of the Authority are member assessments and charges for services.
Operating expenses include the costs of legal, accounting, and other administrative services. All
revenues and expenses not meeting this definition are reported as non-operating revenues and

expenses.

Budget Process

Departments begin developing their budget requests in November and submit them in December
to the Finance Section of the Administration Department. Finance staff compiles all the requests
and also calculates the personnel costs based on payroll information, along with any new labor-
negotiated items.

In January, the Executive Director reviews the requests with departments and makes necessary
changes for the preliminary budget to be submitted to the Executive Committee. Around the
same time, staff prepares the mid-year budget report, which is submitted to the Board of
Directors and the Executive Committee. in February, the Executive Committee meets with the
Executive Director and staff to discuss the preliminary budget and makes recommendations.
Finance staff incorporates all of the changes and prepares the proposed budget document.
Afterwards staff presents the proposed budget to the Board of Directors and the Executive
Committee for final approval in March.

Budget Amendments

During the year, the Executive Director may execute line item transfers within the following
major budget categories as long as the total expenses of each category remain unchanged:
Salaries & Benefits; Services & Supplies; and Capital Outlay. However, the legal level of budgetary
authority is set at the Fund level, as determined by the Executive Committee. The Board of
Directors reviews and approves budget amendments (increases and decreases) at the January
meeting when the mid-year budget report is submitted.

Revenue Estimates

Assessments: Revenues that support the Authority’s operations come from assessments to its
Members. Prior to the Fiscal Year 2008-2009 budget, assessments were developed based on the
percentage of system utilization and the communications equipment maintained. On January
15, 2008, the Board amended its Bylaws to change the assessment formula based on the Member
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Cities’ ownership share instead of system usage. The ownership share was based on the
Members’ share of the bonds issued in 2001 to finance the Authority’s headquarters.

For the City of El Segundo the assessment is adjusted each year based on the Consumer Price
Index (CPI), as stated in their agreement. The current agreement expires on September 30, 2020.

On September 25, 2015, the Executive Committee approved a Client Assessment formula for
agencies that join the Authority in the future. Since the City of Culver City had requested a
proposal for services, the methodology was required to provide a consistent manner of
determining initial assessment costs for new client agencies as well as on-going assessments that
would be reasonable and more realistically reflect the impact of budget increases on the owner
agencies. This methodology was used to determine the increase for both Hermosa Beach and
Culver City for Fiscal Year 2017-2018.

Other Revenues:

These include interest income from the Authority’s investment with the State’s Local Agency
Investment Fund (LAIF); installation, repairs and/or maintenance charges to Member Cities (not
included in the assessment formula) and other clients. The Authority maintains a daily cash
position to maximize its investment with LAIF and interest income.

Operating Departments

Administration — Includes the day-to-day management of the Authority’s operations based on
the Board of Directors’ and the Executive Committee’s policy guidelines; managing the
Communications Center; Personne! and Training; and Finance (accounting including accounts
payable, accounts receivable, payroll, cash receipts, bank reconciliation, budgeting, and financial
reporting). The department is staffed with: an Executive Director; an Operations Manager; an
Administrative Services Manager; a Finance & Performance Audit Manager; an Accountant; and
an Executive Assistant.

Operations — Seven (7) Communications Supervisors and fifty-three (53) Communications
Operators provide 911 services to the Member Cities, the City of Culver City, City of El Segundo
and the City of Hermosa Beach. The combined resident population served for all six (6) cities is
approximately 261,000 people.

Technical Services — Provides installation, repairs, and maintenance of telecommunications
equipment services to the Members Cities and other clients, as well as maintenance of the
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Authority’s facilities. The department is staffed with one (1) Public Safety Communications "
Specialist Il and four (4) Public Safety Communications Specialist | positions.
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Personnel Summary

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20

Department/Position Title Budget Budget Budget Budget Proposed

Administration Department. ~
Executive Diréctor 1 1 1 1 1
Operations Manager 1 1 1 1 1
Administration Manager 1 1 1 1 0
Finance & Performance Audit Manager® 1 1 1 1 1
Information Technology Manager1 0 0 1 1 0
Executive Assistant” 1 1 1 1 1
Administrative Servnces Manager 1 1 1 1 1
Accountant 0 0 0 0 1
Subtotal 6 6 7 7 6
Operations Department -; . ‘ ‘
Communications Supervnsor o k 7 7 '7 7 7
_Communications Operat . n n . 51 5 , 54 l
Subtotal 48 48 58 58 61 |
Technical Services Divisio . ‘ .. ;
Lead Communications Technician 1 1 1 1 0
Communlcatlons Technicx - 1 . 1 0 0 0
Public Safety Communlcatlons Specnahst I 1 1 1 1 1
Pubhc Safe’w Commun , f, ‘iSpecnahst I 3 3 5 5 4
Subtotal 6 6 7 7 5
7

Grand Total

Notes

1. Position added mid-year in FY 2017-18.

2. 10 positions were added for FY 2017-18 to cover the dispatch requirements for the City of Culver City added as a client
on 3/1/2017. Two (2) additional positions proposed for FY 2019-20 to cover additional requirements of Manhattan Beach
and Hermosa Beach.

3. Position was eliminated for FY 2017-18 and an additional Public Safety Communications Specialist | was added to
replace the position.

4. Additional position authorized in FY 2013-14 to ensure adeguate personnel support for all member agencies build out
of vehicles. Position was retitled from Junior Communications Technician for FY 2017-18. One (1) additional position was
added to provide adequate personnel to cover Culver City build out of vehicles. One (1) vacant position proposed to be
eliminated for FY 2019-20 while staff evaluates the workload needs of the division.

5. Position formerly titled "Accounting & Finance Manager."

6. Position formerly titled "Technical Services Manager" and accounted for in the Technical Services Department.

7. Position formerly titled "Executive Secretary.”
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BUDGET POLICY
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RESOLUTION NO. 321

RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE SOUTH
BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY
ESTABLISHING A BUDGETARY POLICY

WHEREAS, Article IV (E & F) of the Bylaws of the South Bay Regional Public
Communications Authority (Authority) authorizes the Board of Directors to establish an
annual budget for the Authority and to exercise any other power to implement the annual
budget; and

WHEREAS, Article IV (D) of the Bylaws of the Authority has appointed the
Executive Committee to be responsible for the day-to-day management and control of the
operations of the Authority; and

WHEREAS, the Authority recognizes the need to establish a budgetary policy to
assure efficient and effective management of the funds entrusted to the Authority by its
Members; and

WHEREAS, the Executive Director of the Authority shall be authorized to commit
and expend the budgeted funds to carry out the mission of the Authority; and

WHEREAS, the Executive Committee, on August 21, 2007, established the
Authority’s budgetary policy by repealing Section 1.0 and 4.0 of Resolution No. 6% and
Sections 1 and 2 of Resolution 194 and adopting Resolution No. 256.

NOW, THEREFORE, BE IT RESOLVED that the Executive Committee of the
Authority hereby adopts the following budgetary policy:

SECTION 1: DEFINITIONS/SCOPE OF THE BUDGET
» Fiscal Period: The year beginning July 1 and ending June 30

» Budgeted Funds: Fund 10/SBRPCA Enterprise Fund and Fund 20/Grant
Fund

+ Budget Components: Operating Budget; Capital Improvement Projects
» Budget Categories: Salaries & Benefits; Supplies & Services; Capital Outlay

* Object Codes: Line accounts such as Salaries; Overtime; Office Supplies;
Legal Services; etc.

» Departments: Administration, Operations, Technical Services
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SECTION 2: POLICY

+ The Executive Director shall prepare a preliminary operating and capital
outlay budget and present it to the Executive Committee at the Committee's
regularly scheduled meeting in February of each year.

¢ The preliminary budget shall include an estimated amount that each Member
City will be charged to support the budget appropriation during the coming
fiscal year.

¢ The preliminary budget will also include a 10% Operational and Capital
Reserve for operating and/or capital expense contingencies. The initial
starting point for these reserves will be the combined Operating Reserve and
Equipment Replacement Fund amounts detailed in the adopted Fiscal Year
2018/2019 budget.

+ In circumstances where reserves have been appropriated by the Board of
Directors and/or the Executive Committee, the budget will included a plan to
replenish the reserves to this prescribed level within three (3) years.

+ After the Executive Committee has reviewed and approved the preliminary
budget, this recommended budget shall be submitted to the Board of
Directors at the Board's regularly scheduled meeting in March of each year.

e The Board of Directors shall adopt the budget in March of each year
according to the Authority’s Bylaws.

SECTION 3: LEGAL LEVEL OF BUDGETARY CONTROL

* The legal level of budgetary control for management purposes is set by the
Board of Directors and/or the Executive Committee at the fund level.

SECTION 4: BUDGET AMENDMENTS

* The Executive Director may execute operating budget transfers between
object codes within the budget categories and between departments provided
that such transfers do not result in an increase to the overall budget.

e Changes to the capital improvement projects budget will require pre-approval
by the Board of Directors and/or the Executive Committee.

e Budget amendments that are between budget categories or increase the fotal
amount of the budget will require pre-approval by the Board of Directors
and/or the Executive Committee.

» Appropriations from the Reserve will require pre-approval by the Board of
Directors and/or the Executive Committee.
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« Unencumbered appropriations lapse at year-end. Any carryover
appropriations will require approval by the Board of Directors and/or the
Executive Committee.

SECTION 5 - FINANCIAL REPORTING

o The Executive Director shall present a quarterly budget performance report {o
the Executive Committee.

= The Executive Director shall present 2 mid-year budget report to the Board of
Directors at the Board's meeting in January of each year.

« The Executive Director shall present a fiscal year-end audited financial
statements fo the Executive Committee at the Committee’s regularly
scheduled meeting in February of each year or sooner.

SECTION 6 ~ EXCESS FUNDS

» Based on the fiscal year-end audited financial statements, the unreserved
Fund 10 Enterprise Fund balance shall be eligible o be remitted to each
member in proportion to each member’s ownership share in the Authority, in
accordance with its Bylaws.

¢ The actual amount to be remitted shall be determined by the Board of
Directors and/or the Executive Committee.

BE IT FURTHER RESOLVED, that Sections 1 through 4 of Resolution No. 256
adopted on August 21, 2007 are hereby repealed.

The secretary shall certify to the adoption of this Resolution by the Executive
Commitiee of the South Bay Regional Public Communications Authority.

Passed, approved. and adopted in a meeting held on the 18% dav of December, 2018
by the following vote:

Ayes: Medrano, Moe, Shadbehr.
Noes: None.
Absent: None.

Abstain: None.
Zs 2. £

Edward Medrano, Chair Erick B. Lee, Secretary
Executive Commitiee Executive Commiftee




FISCAL YEAR 2019-2020

BUDGET RESOLUTION
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RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS
AUTHORITY ADOPTING THE BUDGET FOR FISCAL YEAR
2019-2020

WHEREAS, the South Bay Regional Public Communications Authority has been
established for the purpose of implementing, operating, and maintaining a consolidated regional
public safety services communications system for the mutual benefit of its membership;

WHEREAS, funds are required of the Member Agencies to support such operations;

WHEREAS, in a public session, on March 19, 2019, the Board of Directors examined and
adopted the budget for Fiscal Year 2019-2020 as outlined below;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of said Authority has
adopted a budget in the amount of $12,551,528 for the period of July 1, 2019 through June 30,
2020 in accordance with the following allocations:

Administration Department $2,209,646
Operations Department 8,249,962
Technical Services Division 1,966,920
Capital Outlay 125,000
Total Budget $12,551,528

BE IT FURTHER RESOLVED that the Finance & Performance Audit Manager of the
Authority is authorized to issue assessments to the Member Cities in accordance with the terms,
conditions, and formulas contained in Article X of the Authority Bylaws, and as shown on page
25 of the budget document.

WE HEREBY CERTIFY that the foregoing is a true copy of the resolution adopted by the
Board of Directors of the South Bay Regional Public Communications Authority in a meeting
thereof held on the 19th day of March 2019, by the following vote:

Ayes:
Noes:
Absent:
Abstain:

Rodney Tanaka, Mayor Pro Tem Erick B. Lee, Executive Director
Chairman, Board of Directors Secretary, Board of Directors
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February 19, 2018
MINUTES OF A REGULAR JOINT MEETING
OF THE EXECUTIVE COMMITTEE
AND THE USER COMMITTEE

A. CALL TO ORDER

The Executive Committee and the User Committee convened in a regular joint session at 2:01
PM on Tuesday, February 19, 201, in the second-floor conference room of the South Bay Regional Public
Communications Authority, 4440 West Broadway, Hawthorne, CA.

ROLL CALL
Present: City Manager Ed Medrano, City of Gardena
City Manager Bruce Moe, City of Manhattan Beach
Interim City Manager Arnie Shadbehr, City of Hawthorne
Chief Tom Kang, Gardena Police Department
Chief Michael Ishii, Hawthorne Police Department
Absent: Chief Derrick Abell, Manhattan Beach Police Department

Also Present:  Executive Director Erick Lee
Operations Manager Shannon Kauffman
Administrative Services Manager John Krok
Lieutenant Leon Lopez, Culver City Police Department
Laura Kalty, Liebert Cassidy Whitmore
Jennifer Petrusis, Richards Watson & Gershon

B. PUBLIC DISCUSSION
None.
C. CONSENT CALENDAR

City Manager Moe moved to approve the Consent Calendar, Item Numbers 1-3. The motion
was seconded by Interim City Manager Shadbehr and passed by unanimous voice vote.

1. Minutes of the Regular Meeting — January 15, 2019
2. Check Register for January 2019
3. Appropriation of $49,471.63 from the Enterprise Fund Unreserved Balance to the

Manhattan Beach Equipment Replacement Account; and

Authorization of these Funds to be used to Offset Equipment Purchased for City of
Manhattan Beach Vehicle Installation and Repairs

D. ITEMS REMOVED FROM THE CONSENT CALENDAR

None.
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GENERAL BUSINESS
1. Fiscal Year 2017-2018 Annual Financial Report

Executive Director Lee presented the Annual Financial Report for Fiscal Year 2017-2018.
City Manager Medrano stated no objections and the report was filed.

2. Agreement with Matrix Consulting Group for Consulting Services Related to a
Comprehensive Cost of Service and Allocation Study; and

Approve a Purchase Order in the Amount of $36,500 for these Services

MOTION: City Manager Moe made the motion to approve this item. The motion was
seconded by Interim City Manager Shadbehr and was passed by unanimous voice vote.

3. Preliminary Fiscal Year 2019-2020 Budget

Executive Director Lee presented the Preliminary Budget Report for Fiscal Year 2019-
2020.

4. Agreement with Richards, Watson & Gershon for General Counsel Legal
Services

MOTION: City Manager Moe made the motion to approve this item. The motion was
seconded by Interim City Manager Shadbehr and was passed by unanimous voice vote.

EXECUTIVE DIRECTOR’S REPORT

Executive Director Lee reported on the status on the INSB Network Project, UASI grant
reimbursement, Manhattan Beach’s Community Police Academy, and Communications Operator
recruitment.

EXECUTIVE COMMITTEE AND USER COMMITTEE COMMENTS

The Executive Committee entered into closed session at 2:36 PM.

CLOSED SESSION AGENDA

At 2:36PM, the Executive Committee entered into a closed session to discuss the following
items:

Conference with Labor Negotiator
Pursuant to Government Code Section 54957.6
Discussion with Liebert Cassidy Whitmore Re: Management & Confidential

Conference with Labor Negotiator
Pursuant to Government Code Section 54957.6
Discussion with Liebert Cassidy Whitmore Re: Teamsters Local 911



Conference with Labor Negotiator
Pursuant to Government Code Section 54957.6
Discussion with Liebert Cassidy Whitmore Re: Communications Workers of America

Conference with Labor Negotiator

Pursuant to Government Code Section 54957.6
Discussion with Negotiator Edward Medrano
Unrepresented Employee: Executive Director

Public Employee Appointment

Pursuant to Government Code Section 54957
Title: General Counsel

ADJOURNMENT

The meeting was adjourned at 3:21 PM.
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South Bay Regional Public Communications Authority

MEETING DATE: March 19, 2019

ITEM NUMBER: J-3

TO: Executive Committee
FROM: Erick B. Lee, Executive Director
SUBJECT: AMENDMENT NO. 2 TO THE AGREEMENT BETWEEN THE

SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS
AUTHORITY AND M JACK BROOKS, JD FOR CONSULTING
SERVICES; AND

APPROVAL OF A CORRESPONDING CHANGE PURCHASE
ORDER IN THE AMOUNT OF $80,000 FOR A TOTAL NOT-TO-
EXCEED AMOUNT OF $180,000 FOR THESE SERVICES; AND

APPROVE AN ADDITIONAL OPERATING BUDGET TRANSFER
IN THE AMOUNT OF $80,000 FROM THE SALARIES &
BENEFITS CATEGORY TO THE SUPPLIES & SERVICES
CATEGORY OF THE ADOPTED FISCAL YEAR 2018/2019
BUDGET TO CONTINUE FUNDING THESE SERVICES.

ATTACHMENTS: 1. Amendment No. 2 to the Agreement between the South Bay
Regional Public Communications Authority and M Jack Brooks,

JD for Consulting Services
RECOMMENDATION

Staff recommends that the Executive Committee approve and authorize the Executive
Director to execute Amendment No. 2 to the agreement with M Jack Brooks, JD for
consulting services, approve a corresponding change purchase order in the amount of
$80,000 for a total not-to-exceed amount of $180,000 for these services, and approve an
additional operating budget transfer in the amount of $80,000 from the Salaries & Benefits
Category to the Supplies & Services Category of the adopted fiscal year 2018/2019 budget
for these services.

DISCUSSION

On August 21, 2018, the Executive Committee authorized the Executive Director to
execute and agreement with a consulting firm for finance and accounting services with an
associated $50,000 purchase order limit.
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On August 29, 2018, the Authority entered into an agreement with M Jack Brooks, JD for
consulting services related to management support for the Finance Department’s
operations.

On December 18, 2018, the Executive Committee authorized a change purchase order of
$50,000, increasing the total purchase authority to $100,000.

On January 28, 2019, the Executive Director approved an amendment to this agreement
to provide for additional accounting services related to payroll, purchasing, accounts
payable, and accounts receivable. The maximum consideration under the amended
agreement totaled $115,000.

As of February 28, 2019, the Executive Committee has authorized up to $100,000 for the
vendor’s purchase order and $71,800 has been expended. In order to ensure the vendor
can continue to provide the services through the remainder of the fiscal year, another
amendment to the agreement increasing the consideration to $180,000, a change
purchase order in the amount of $80,000 increasing the total purchase authority to
$180,000, and corresponding budget transfer are necessary.

FISCAL IMPACT

None. Funding for these services will continue to come from the salary savings associated
with vacant positions.
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AMENDMENT #2 TO THE AGREEMENT BETWEEN THE SOUTH BAY
REGIONAL PUBLIC COMMUNICATIONS AUTHORITY AND M JACK
BROOKS, JD FOR CONSULTING SERVICES

This Amendment No. 2 is to certain Agreement for Consulting Services between
the South Bay Regional Public Communications Authority (herein after “Authority”) and
M Jack Brooks, JD (herein after “Consultant”) dated August 29, 2018 (“Agreement”) and
as amended by Amendment No. 1 on January 28, 2018.

ecitals

A. AUTHORITY and CONSULTANT entered into an agreement for consulting
services.

B. AUTHORITY and CONSULTANT amended that agreement on January 28,
2019.

C. AUTHORITY and CONSULTANT desire to amend the Agreement again to
increase the total consideration of CONSULTANT's engagement.

NOW, THEREFORE, the parties agree as follows:
Section 1. Section 7 of the Agreement is hereby amended to read:

Compensation for the Services shall be billed as set forth in
Exhibit A and Exhibit B under the headings "Compensation,”
attached hereto. The Compensation is inclusive of all costs
that may be incurred by Consuitant in performance of the
Services, including but not limited to such items as travel,
copies, delivery charges, phone charges, and facsimile

charges.
The total consideration allowable under this Agreement shall
not exceed $180,000.

Section4. Except as amended by Amendment No. 1 and by this Amendment

No. 2, the remaining provisions of the Agreement shall remain in full force and effect.

Page 1 of 2
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IN WITNESS WHEREOF, the parties have executed this Agreement on behalf of the
parties.

SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY

By

ERICK B. LEE
Executive Director

Date

M JACK BROOKS, JD

By ’:/Z /J GEJ{ Qcéﬁ

M JACK BROOKS,
CEO/Owner

Date 31/~ 9

Page 2 0f 2
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South Bay Regional Public Communications Authority

MEETING DATE: March 19, 2019

ITEM NUMBER: J-4

TO: Executive Committee
FROM: Erick B. Lee, Executive Director
SUBJECT: SIDE LETTER AGREEMENT AMENDING THE JULY 1, 2016 TO

JUNE 30, 2019 MEMORANDUM OF UNDERSTANDING
BETWEEN MANAGEMENT AND CONFIDENTIAL EMPLOYEES
AND THE SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS
AUTHORITY

ATTACHMENTS: 1. Side Letter Agreement

RECOMMENDATION

Staff recommends that the Executive Committee approve and authorize the Executive
Director to execute a side letter agreement amending the July 1, 2016 to June 30, 2019
Memorandum of Understanding (“MOU”) between Management and Confidential
Employees and the South Bay Regional Public Communications Authority.

DISCUSSION

The Management and Confidential Employees bargaining group is comprised of the
Authority’s management employees and other staff responsible for administering financial
and other confidential matters. The Authority entered into the current MOU with this group
on October 18, 2016. The agreement has a term of three (3) years from July 1, 2016 to
June 30, 2019.

The Authority and the Management and Confidential Employees have agreed to make
changes to the MOU in regards to fringe benefits provided to employees. Specifically, the
side letter addresses a formatting issue with the schedule of allowances for retiree medical
benefits that clarifies the administration of these benefits. It also clarifies that these
amounts are to be used for employee-only medical premlums and any excess amount
will not be provided to the employee.

FISCAL IMPACT
None.




J-4
Attachment 1



1090f 130

SIDE LETTER AGREEMENT AMENDING
THE JULY 1, 2016 TO JUNE 30, 2019
MEMORANDUM OF UNDERSTANDING BETWEEN
MANAGEMENT AND CONFIDENTIAL EMPLOYEES
AND THE SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY
(AUTHORITY)

Management and Confidential Employees and the South Bay Regional Public
" Communications Authority (Authority), having previously negotiated and executed a
Memorandum of Understanding for the period July 1, 2016 to June 30, 2019 (“MOU"), do
hereby agree and adopt this side letter agreement (“Side Letter Agreement”) amending
the MOU related to MOU ARTICLE 8 — FRINGE BENEFITS and in the following specific
particularities only.

MOU ARTICLE 8 - FRINGE BENEFITS
Amendment of Article 8 of the MOU shall be amended and restated as follows:

Section 8.8 — Retirees’ Medical. The Authority shall continue to contribute the minimum .
amount for medical insurance premiums as required under Section 22892(b) of the PEMHCA
for employees who retire from the Authority. In addition, each employee with a minimum of 10
years of service with the Authority who retires from the Authority shall receive the following
additional amounts, from date of retirement until age 65:

(a) $30 for each year of service with the Authority; or,

(b) Effective July 1, 2018, $40 for each year of service with the Authority; or,

(c) Employees who retire before July 1, 2019, shall receive nine hundred and sixty dollars
($960.00) per month, as long as the Authority remains in PEMHCA. If the Authority elects
not to remain in PEMHCA, employees who retire from the Authority before July 1, 2018,
shall receive the retiree medical benefits specified in the preceding paragraph above
herein (paragraph (b)), depending on their years of service.

These additional amounts shall be used for employee-only medical premiums, and any excess
amount will not be provided to the employee.

The Authority currently contracts with the California Public Employees’ Retirement System
(CalPERS) for employee group insurance health benefits. Should the Authority terminate its
contract with CalPERS, all employees hired prior to 1986 who are ineligible to participate in
Medicare, and retire from a classification covered by this Memorandum of Understanding, are
receiving retirement benefits from CalPERS, and have a minimum of twenty (20) years of full-
time employment, shall be entitled to enroll in an Authority-selected health benefit plan. The
benefits provided in the health plan selected by the Authority shall equal or exceed the benefits
the employee would have received had he/she been eligible to participate in Medicare. The
Authority agrees to pay the cost of coverage for the plan in which the employee is enrolled. If
the employee resides outside the State of California at the time of eligibility, the Authority agrees
to pay the employee the cash equivalent of the cost of coverage for the plan in which the
employee would have been enrolled had he/she lived in California. This benefit commences
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upon the employee reaching the age of sixty-five (65), at which time he/she wouid have
otherwise been eligible to participate in Medicare. The benefit shall cease if and when the
employee becomes eligible to participate in Medicare or equivalent Government heaith benefit
program.

This Side Letter Agreement contains the entire agreement between the parties
related to the amendment and restatement of MOU ARTICLE 8. The terms of this Side
Letter Agreement have been reached by the parties after negotiations and fulfiliment of
all legally required meet and confer obligations. Except as specifically provided herein,
no other term or condition of the MOU is modified or amended by this Side Letter
Agreement.

MANAGEMENT AND CONFIDENTIAL SOUTH BAY REGIONAL PUBLIC
EMPLOYEES COMMUNICATIONS AUTHORITY
By: - /W By:

Shannon Kauffman Erick Lee

Date: 2 1219 Date:

By: @@/

John Kro

Date: - '2.19
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South Bay Regional Public Communications Authority

MEETING DATE: March 19, 2019

ITEM NUMBER: J-5

TO: Executive Committee
FROM: Erick B. Lee, Executive Director
SUBJECT: SIDE LETTER AGREEMENT AMENDING THE JULY 1, 2017 TO

JUNE 30, 2020 MEMORANDUM OF UNDERSTANDING
BETWEEN THE COMMUNICATIONS WORKERS OF AMERICA
AND THE SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS
AUTHORITY

ATTACHMENTS: 1. Side Letter Agreement

RECOMMENDATION

Staff recommends that the Executive Committee approve and authorize the Executive
Director to execute a side letter agreement amending the July 1, 2017 to June 30, 2020
Memorandum of Understanding (“MOU”) between the Communications Workers of
America and the South Bay Regional Public Communications Authority.

DISCUSSION

The Communications Workers of America (“CWA”) bargaining group represents all
Communications Supervisors within the Authority. The Authority entered into the current
MOU with CWA on May 30, 2018. The agreement has a term of three (3) years from July
1, 2017 to June 30, 2020.

The Authority and CWA have agreed to make changes to the MOU in regards to fringe
benefits provided to employees. Specifically, the side letter would provide employees with
up to $150 in cash back as taxable income in cases where the Authority’s contributions to
the IRS Section 125 Cafeteria Plan exceeds the actual cost of medical and dental
insurance and up to $300 to employees who voluntarily elect not to participate in medical
insurance coverage. Additionally, the side letter addresses a formatting issue with the
schedule of allowances for retiree medical beneflts that clarifies the administration of these
benefits.

FISCAL IMPACT

The projected cost increase for this Memorandum of Understanding over the three (3)
year period is $12,150 which is equivalent to 0.44% of the total compensation associated
with the CWA bargaining group.
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SIDE LETTER AGREEMENT AMENDING
THE JULY 1, 2017 TO JUNE 30, 2020
MEMORANDUM OF UNDERSTANDING BETWEEN
THE COMMUNICATIONS WORKERS OF AMERICA (CWA)
AND THE SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY
(AUTHORITY)

The Communications Workers of America (CWA) and the South Bay Regional
Public Communications Authority (Authority), having previously negotiated and
executed a Memorandum of Understanding for the period July 1, 2017 to June 30, 2020
(“MOU"), do hereby agree and adopt this side letter agreement (“Side Letter
Agreement”) amending the MOU related to MOU ARTICLE 11 — FRINGE BENEFITS
and in the following specific particularities only.

MOU ARTICLE 11 - FRINGE BENEFITS

Amendment of Article 11 of the MOU shall be amended and restated as
follows:

Section 11.3 — IRS Section 125 Cafeteria Plan. Effective April 1, 2018, should the
Authority’s contribution exceed the actual cost of the medical and dental insurance
premiums, employee may receive up to $150 in cash back as taxable income. Effective
April 1, 2018, should the employee voluntarily elect not to participate pursuant to
Section 11.7, below, employee may receive up to $300 in cash back as taxable income.

Section 11.8 — Retirees’ Medical. The Authority shall continue to contribute the minimum
amount for medical insurance premiums as required under Section 22892(b) of the PEMHCA
for employees who retire from the Authority. In addition, each employee who retires from the
Authority shall receive the following, from date of retirement until age 65:

(@) Minimum fifteen (15) years of service with Authority $250.00 per month
(b) Minimum twenty (20) years of service with Authority ~ $450.00 per month

(c) Employees who retire from the Authority before July 1, 2014, shall receive up to seven
hundred fifty dollars ($750) per month for employee-only medical premiums, as long as the
Authority remains in PEMHCA.

The amount receijved will be based on the employee’s medical premiums. Any excess amount
will not be provided to the employee. If the Authority elects not to remain in PEMHCA, employees
who retire from the Authority before July 1, 2014, shall receive the retiree medical benefits
specified in Section 11.8(a) or (b), above herein, depending upon their years of service.

The Authority currently contracts with the California Public Employees’ Retirement System
(CalPERS) for employee group insurance health benefits. Should the Authority terminate its
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contract with CalPERS, all employees hired prior to 1986 who are ineligible to participate in
Medicare, and retire from a classification covered by this Memorandum of Understanding, are
receiving retirement benefits from CalPERS, and have a minimum of twenty (20) years of full-
time employment, shall be entitled to enroll in an Authority-selected health benefit plan. The
benefits provided in the health plan selected by the Authority shall equal or exceed the benefits
the employee would have received had he/she been eligible to participate in Medicare. The
Authority agrees to pay the cost of coverage for the plan in which the employee is enrolled. If
the employee resides outside the State of California at the time of eligibility, the Authority agrees
to pay the employee the cash equivalent of the cost of coverage for the plan in which the
employee would have been enrolled had he/she lived in California. This benefit commences
upon the employee reaching the age of sixty-five (65), at which time he/she would have
otherwise been eligible to participate in Medicare. The benefit shall cease if and when the
employee becomes eligible to participate in Medicare or equivalent Government health benefit
program.

This Side Letter Agreement contains the entire agreement between the parties
related to the amendment and restatement of MOU ARTICLE 11. The terms of this
Side Letter Agreement have been reached by the parties after negotiations and
fulfillment of all legally required meet and confer obligations. Except as specifically
provided herein, no other term or condition of the MOU is modified or amended by this
Side Letter Agreement.
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South Bay Regional Public Communications Authority

MEETING DATE: March 19, 2019

ITEM: L-1

TO: Executive Committee

FROM: Erick B. Lee, Executive Director

SUBJECT:v SINGLE AUDIT AND INDEPENDENT AUDITORS’ REPORTS

FOR THE YEAR ENDED JUNE 30, 2018

ATTACHMENTS: 1. Single Audit and independent Auditor's Reports for the Year
' Ended June 30, 2018

RECOMMENDATION

Staff recommends that the Executive Committee receive and file the attached Single Audit
and Independent Auditor's Reports for the Year Ended June 30, 2018.

BACKGROUND

On November 17, 2015, the Executive Committee adopted Resolution No. 305 accepting
grant funding in the amount of $5,000,000 from the Los Angeles/Long Beach UASI
program to fund a project to establish a communications system that would integrate with
the Interagency Communications Interoperability System (ICl System) network and
provide South Bay public safety agencies with wide area and interoperable
communications capabilities throughout the Los Angeles County region. The grant is
administered locally by the City of Los Angeles, and the Authority is a subrecipient of its
grant. This grant project eventually came to be known locally as the Interoperability
Network of the South Bay (INSB) project which the Authority is actively working with the
INSB Joint Powers Authority to implement. This network is anticipated to go-live in the
next few months.

DISCUSSION

Under the terms of its subaward agreement with the City of Los Angeles, the Authority is
a subject to the provisions set forth in 2 CFR Part 200 Subpart F (“Audit Requirements”).
The agreement mandates the Authority o comply with all provisions applicable to a non-
Federal entity and an “auditee” (as defined in 2 CFR §200.6) as set forth in such Audit
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Requirements, including the requirement to conduct a single audit when expenditures
exceed $750,000 in a fiscal year.

The Pun Group LLP, the Authority’s independent auditing firm, has completed the audit of
the Authority’s fiscal activities related to its UASI 2016 grant for the fiscal year ended June
30, 2018. Accordingly, they have issued the Authority’s Single Audit and Independent
Auditors’ Reports for the period.

The Authority had $3,397,527 in UASI 2016 grant expenditures during Fiscal Year 2017-
2018. In the auditors’ opinion, the Authority complied, in all material respects, with the
types of compliance requirements that could have a direct and material effect on its federal
program expenditures for the year ended June 30, 2018. Additionally, the auditors did not
identify any deficiencies in internal control over compliance that it considers a material
weakness. In the auditors’ opinion, the Authority’s Schedule of Expenditures of Federal
Awards is fairly stated in all material respects in relation to the Authority’s financial
statements for the year ended June 30, 2018 as a whole.

FISCAL IMPACT

None.
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South Bay Regional Public
Communications Authority

Hawthorne, California

Single Audit and
Independent Auditors’ Reports

For the Year Ended June 30, 2018
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Independent Auditors’ Report

To the Board of Directors
of the South Bay Regional Public Communications Authority
Hawthorne, California

We have audited. in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the balance sheet as of June 30, 2018, and the related statement of revenues, expenses
and changes in net position, and cash flows, for the year then ended, and the related notes to the financial statements.
which collectively comprises the South Bay Regional Public Communications Authority. California’s (the “Authority)
basic financial statements. and have issued our report thereon dated February 12, 2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Authority’s internal control over
financial reporting (“internal control™) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinion on the financial statements. but not for the purpose of expressing an opinion on
the effectiveness of Authority’s internal control. Accordingly. we do not express an opinion on the effectiveness of
Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency. or a combination of deficiencies. in internal
control. such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevemed or detected and corrected on a timely basis. A significant deficiency is a deficiency. or a combination
of deficiencies. in internal control that is less severe than a material weakness. yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations. during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Avenue, Suite 600, Santa Ana, California 92707
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To the Board of Directors

of the South Bay Regional Public Communications Authority
Hawthorne, California
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and. accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Authority’s internal control and compliance. Accordingly, this communication is not suitable for
any other purpose.

Santa Ana, California
February 12, 2019



TH

1250f 130

PUN GROUP

UMTANTS & ADS

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM;
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON THE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE

Independent Auditors’ Report

To the Board of Directors
of the South Bay Regional Public Communications Authority
Hawthorne, California

Report on Compliance for Each Major Federal Program

We have audited the South Bay Regional Public Communications Authority, California’s (the “Authority™)
compliance with the types of compliance requirements described in the OMB Compliance Supplement that could have
a direct and material effect on each of the Authority’s major federal programs for the year.ended June 30. 2018, The
Authority’s major federal programs are identified in the summary of the auditors’ results section of the accompanying
Schedule of Findings and Questioned Costs.

Management’s Responsibility
D 2

Management is responsible for compliance with the federal statutes, regulations, and terms and conditions of its federal
awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the Authority’s major federal programs based on
our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America: the standards applicable to
financial audits contained in Government Auditing Standards. issued by the Comptroller General of the United States;
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (the “Uniform Guidance™). Those standards and the
Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis. evidence about the
Authority’s compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program.
However, our audit does not provide a legal determination of the Authority’s compliance.

Opinion on Each Major Federal Program
In our opinion, the Authority complied. in all material respects. with the types of compliance requirements referred to

above that could have a direct and material effect on each of its major federal programs for the year ended
June 30. 2018.
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To the Board of Directors

of the South Bay Regional Public Communications Authority
Hawthorne, California
Page 2

Report on Internal Control over Compliance

Management of the Authority is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered the Authority’s internal control over compliance with the types of requirements that could
have a direct and material effect on each major federal program to determine the auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do
not express an opinion on the effectiveness of the Authority’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Report on the Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the Authority as of and for the year ended June 30, 2018, and the related
notes to the financial statements, which collectively comprise the Authority’s basic financial statements. We issued
our report thereon dated February 12, 2019, which contained unmodified opinions on those financial statements. Our
audit was conducted for the purpose of forming opinion on the financial statements that collectively comprise the basic
financial statements. The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis as required by the Uniform Guidance and is not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the Schedule
of Expenditures of Federal Awards is fairly stated in all material respects in relation to the basic financial statements as
a whole.

Santa Ana, California
March 12, 2019, except for the Schedule of Expenditures of Federal Awards, which is as of February 12, 2019
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South Bay Regional Public Communications Authority
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2018
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Federal Grantor/Pass-Through
Grantor Program Title

Federal Agency or
CFDA Pass-Through
Number Number

Federal
Expenditures

Expenditures
to Subrecipients

U.S. Department of Homeland Security
Pass-through the City of Los Angeles:
Homeland Security Grant Program

Total Homeland Security Grant Program
Total U.S. Department of Homeland S ecurity
Total Expenditures of Federal Awards

See accompanying Notes to the Schedule of Expenditures of Federal Awards.

97.067 EMW-2016-88-00102

$ 3,397,527 % -
3,397,527 -
3,397,527 -
$ 3,397,527 § -
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South Bay Regional Public Communications Authority
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2018

Note 1 — Reporting Entity

The financial reporting entity, as defined by the Governmental Accounting Standards Board (“GASB”)
Codification, consists of the primary government, which is the South Bay Regional Public Communications
Authority, California (the “Authority”), organizations for which the primary government is financially
accountable, and other organizations for which the nature and significance of their relationship with the primary
government are such that exclusion would cause the Authority’s financial statements to be misleading or
incomplete.

Note 2 — Summary of Significant Accounting Policies
Basis of Accounting

Funds received under the various grant programs have been recorded within the grant fund of the Authority. The
Authority’s financial statements are reported using the “economic resources” measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Grants and similar items are recognized as revenue when all
eligibility requirements are met. The accompanying Schedule of Expenditures of Federal Awards (the “Schedule”)
is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (the
“Uniform Guidance”). Therefore, some amounts presented in the Schedule may differ from amounts presented in,
or used in, the preparation of Authority’s basic financial statements.

Schedule of Expenditures of Federal Awards

The accompanying Schedule presents the activity of all federal financial assistance ;Srograms of the Authority.
Federal financial assistance received directly from federal agencies, as well as federal financial assistance passed
through the City of Las Angeles, are included in the Schedule. The Schedule was prepared from only the accounts
of various grant programs and, therefore, does not present the financial position or results of operations of the
Authority.

Catalog of Federal Domestic Assistance (CFDA) Numbers

The CFDA numbers included in the accompanying Schedule were determined based on the program name, review
of grant contract information, and the Office of Management and Budget's Catalog of Federal Domestic
Assistance.

Indirect Cost Rate

The Authority did not elect to use the 10% de minimis cost rate.
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South Bay Regional Public Communications Authority
Schedule of Findings and Questioned Costs

"For the Year Ended June 30, 2018

Section I — Summary of Auditors’ Results
Financial Statements

Types of report the auditors issued on whether the financial statements

audited were prepared in accordance with GAAP: Unmodified
Internal control over financial reporting:
e Material weakness(es) identified? No
¢ Significant deficiency(ies) identified? None Reported
Noncompliance material to financial statements noted? No
Federal Awards
Internal control over major federal programs:
e Material weakness(es) identified? Neo
e Significant deficiency(ies) identified? None Reported
Type of auditors’ report issued on compliance for major federal programs: Unmodified
Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)? No
Identification of major federal programs:
CFDA Federal
Numbers Name of Federal Program or Cluster Expenditures
97.067 Homeland Security Grant Program $ 3,397,527

Total Expenditures of All Major Federal Programs
Total Expendituress of Federal Awards
Percent of Total Expenditures of Federal Awards

Dollar threshold used to distinguish between type A and type B programs:

Auditee qualified as a low-risk auditee in accordance with 2 CFR 200.520?

$ 3,397,527
$  3,397.527
" 160%

$750,000

No
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South Bay Regional Public Communications Authority
Schedule of Findings and Questioned Costs (Continued)
For the Year Ended June 30, 2018

Section II - Financial Statement Findings

A. Current Year Findings — Financial Statement
No current year findings were noted.

B. Prior Year Findings — Financial Statement

No prior year findings were noted.

Section III — Federal Award Findings and Questioned Costs

A. Current Year Findings and Questioned Costs — Major Federal Award Program Audit
No current year findings were noted.

B. Prior Year Findings and Questioned Costs — Major Federal Award Program Audit

No prior year findings were noted.



