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MEETING DATE: September 18, 2018

ITEM NUMBER: 3c

TO: Executive Committee

FROM: Erick B. Lee, Executive Director

SUBJECT: RESOLUTION NO. 317 OF THE EXECUTIVE COMMITTEE OF 
THE SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS 
AUTHORITY AMENDING RESOLUTION NO. 41 REVISING THE 
JOB DESCRIPTION FOR TECHNICAL SERVICES MANAGER
AND CHANGING THE POSITION TITLE TO ADMINISTRATIVE 
SERVICES MANAGER, REVISING THE JOB DESCRIPTION FOR 
FINANCE ADMINISTRATOR AND CHANGING THE POSITION 
TITLE TO FINANCE & PERFORMANCE AUDIT MANAGER, AND 
ADDING THE POSITION OF ACCOUNTANT TO THE POSITION 
CLASSIFICATION PLAN

ATTACHMENTS: 1.  Resolution No. 317
2. Original Job Description – Technical Services Manager
3. Original Job Description – Finance Administrator
4.  Organization Chart

RECOMMENDATION
Staff recommends that the Executive Committee adopt Resolution No. 317 amending 
Resolution No. 41 to revise the job description for Technical Services Manager and 
change the position title to Administrative Services Manager, revise the job description for 
Finance Administrator and change the position title to Finance & Performance Audit 
Manager, and add the position of Accountant to the Position Classification Plan.

BACKGROUND
With the adoption of Resolution No. 41 in 1981, the Authority established its Position 
Classification Plan (“Plan”).  The descriptions of classes of positions contained in the Plan
cover all positions in the classified and unclassified service of the Authority. Each job
description is intended to be descriptive and explanatory and includes a class title, job 
summary, examples of major duties, a statement of minimum qualifications (including 
education, licenses and experience), and a summary of necessary knowledge, skills and 
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abilities. Upon a recent review of the Authority’s records, staff has identified discrepancies
between the Plan and the Authority’s Memorandum of Understanding (MOU) with its 
Management and Confidential Employees.  

DISCUSSION
The Authority currently employs an Administration Manager, a position that is covered by 
the MOU.  However, this position was never established in the Plan as an official job 
classification.  Rule III, Section 3 of the Authority’s Rules and Regulations for the 
Administration of the Competitive Service System requires the Executive Director to 
allocate every position in the classified service to one of the classes established by the 
Plan.  The duties of the Administration Manager correlate closely to the Technical Services 
Manager classification, which was properly established in the Plan and exists in the 
current MOU.  The Executive Director plans to allocate the current Administration Manager 
to the Technical Services Manager classification.  Since the job description for this 
classification was last revised in 1981 (Attachment #2), an update to reflect current and 
needed job duties is necessary.  Additionally, staff recommends the title of this 
classification be changed to Administrative Services Manager to more accurately reflect 
the scope of responsibilities associated with this classification’s responsibility for 
overseeing the newly created Administrative Services Department.

Staff has also identified the need to reorganize positions within the Finance Department.  
For many years—and up until earlier this month—the Authority has employed a Finance 
Manager, a position that is covered by the MOU.  However, like the Administration 
Manager, this position was also never established in the Plan as an official job 
classification.  The classification in the Plan with duties closest to the Finance Manager 
is Finance Administrator. Since the job description for this classification was last revised 
in 1981 (Attachment #3), an update to reflect current and needed job duties is necessary
to begin the recruitment to fill this vacancy.  Additionally, staff recommends the title of this 
classification be changed to Finance & Performance Audit Manager to more accurately 
reflect the organizational performance and effectiveness components that have been 
proposed for this classification. The recruitment process for this position will commence 
within the next few days.

Furthermore, staff has identified the need for additional resources in the Finance 
Department.  For the past three years, staffing in this department has consisted of only
one employee.  Due to the complexity of local government finance activities, coupled with 
the need to ensure proper checks, balances and redundancies are in-place within the 
Authority’s administration, staff has determined that one employee is not enough to 
properly administer this important area of the agency’s business.  As such, staff 
recommends adding an accountant position to this work group.  The MOU covers the 
position of Financial Accountant, which was filled for many years prior to 2015.  However, 
as with the issues related to the Administration Manager and Finance Manager, the 
Financial Accountant position was never established in the Plan as an official job 
classification.  As such, the recommended resolution would add the new classification of 
Accountant to the Plan. With the reallocation of the incumbent Administration Manager to 
the Administrative Services Manager (FKA Technical Services Manager) position, funding 
for this new Accountant position would be derived from salary and benefits savings from 
the now vacant Administration Manager position.  Staff anticipates beginning the
recruitment process for this position in October 2018.
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With these changes, the Authority will have three (3) departments:  Administrative 
Services, Finance, and Operations.  An updated organization chart is included as 
Attachment #4 to this report.

FISCAL IMPACT
None.
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RESOLUTION NO. 317

RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE SOUTH 
BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY 
AMENDING RESOLUTION NO. 41 REVISING THE JOB DESCRIPTION 
FOR TECHNICAL SERVICES MANAGER AND CHANGING THE 
POSITION TITLE TO ADMINISTRATIVE SERVICES MANAGER, 
REVISING THE JOB DESCRIPTION FOR FINANCE ADMINISTRATOR 
AND CHANGING THE POSITION TITLE TO FINANCE &
PERFORMANCE AUDIT MANAGER, AND ADDING THE POSITION OF 
ACCOUNTANT TO THE POSITION CLASSIFICATION PLAN 

WHEREAS, Article VI of the Authority's Bylaws grants the Executive Committee
full control and management of the affairs of the Authority, and also establishes the
Executive Committee as the administrative governing body of the Authority with plenary
powers to take all actions necessary and appropriate to accomplish the general purposes of 
the Authority;

WHEREAS, the South Bay Regional Public Communications Authority, pursuant 
to Resolution No. 39, has established a competitive classified service system for its 
employees;

WHEREAS, Section 1.05(c) of Resolution No. 39 authorizes the Executive 
Director, as the Personnel Officer of the Authority, to recommend to the Executive
Committee, revisions and amendments to the Authority's classified service system for its 
employees;

WHEREAS, Section 1.05(c) of Resolution No. 39 and Rule III, Section 1, of 
Resolution 283, authorizes the Executive Director to prepare revisions to the  Authority's 
job/position classification plan including position specifications in the classified service, 
and for such revisions to become effective upon approval by the Executive Committee;

WHEREAS, the Executive Committee, as the governing board of the Authority,
has now determined, as a matter of policy, that the revision of the job description for the 
position of Technical Services Manager and changing of the position title to Administrative 
Services Manager should be approved so as to maintain the efficiency of the Authority's 
operations.

WHEREAS, the Executive Committee, as the governing board of the Authority,
has now determined, as a matter of policy, that the revision of the job description for the 
position of Finance Administrator and changing of the position title to Finance &
Performance Audit Manager should be approved so as to maintain the efficiency of the 
Authority's operations.

NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the 
South Bay Regional Public Communications Authority:
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SECTION 1. The job/class description for Technical Services Manager in
Resolution No. 41 is hereby amended as follows:

A. The job classification of Technical Services Manager shall be re-title to 
Administrative Services Manager; and

B. The job description for the Administrative Services Manager position shall be as 
indicated in Exhibit A which is attached to this resolution.

SECTION 2. The job/class description for Technical Services Manager in 
Resolution No. 41 is hereby amended as follows:

A. The job classification of Finance Administrator shall be re-title to Finance & 
Performance Audit Manager; and

B. The job description for the Finance & Performance Audit Manager position shall be 
as indicated in Exhibit B which is attached to this resolution.

SECTION 3. The job/class description for Accountant in Resolution No. 41 is 
hereby added to the Position Classification Plan as follows:

A. The job description for the Accountant position shall be as indicated in Exhibit C
which is attached to this resolution.

The secretary shall certify to the adoption of this Resolution by the Executive 
Committee of the South Bay Regional Public Communications Authority.

Passed, approved, and adopted in a meeting held on the 18th day of September, 2018
by the following vote:

Ayes:
Noes:
Absent:
Abstain:

_____________________________ _____________________________
Arnold Shadbehr, Vice Chair Erick B. Lee, Secretary
Executive Committee Executive Committee
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Exhibit A

JOB SUMMARY
Working under the direction of the Executive Director, performs highly responsible and complex 
professional administrative work and plans, directs, manages, and oversees the functions, 
programs and operations of the Administrative Services Department including human resources, 
recruitment and selection; records management; benefits administration; professional standards; 
risk management; labor relations; facility management; the Technical Services Division; and public 
relations communications.

MAJOR DUTIES
The duties listed below are intended only as illustrations of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from the position 
if the work is similar, related, or a logical assignment to the class.

Directs and coordinates the administration of the recruitment and selection processes, 
including background investigations, and the employee benefits, peer support, mentoring, 
and orientation programs.

Manages the recruitment program and works with a variety of personnel and consultants 
to select candidates for the classified service.

Monitors federal and state laws and regulations as they relate to personnel matters and 
recommends changes to the Authority’s policies and procedures.

Organizes and maintains a variety of complex, confidential and sensitive records and files 
related to human resources functions.

Ensures Authority compliance with various federal and state regulations as they relate to 
personnel functions such as the American with Disabilities Act, Fair Labor Standards Act, 
Family and Medical Leave Act, California Family Rights Act, Health Insurance Portability 
and Accountability Act, and Workers Compensation law.

Oversees the professional standards program, conducting investigations into allegations 
of misconduct and recommending disciplinary action in accordance with state law and the 
Authority’s personnel rules and policies.

Receives and conducts investigations related to employee requests, complaints and/or 
grievances.

Serves as a member of the Authority’s negotiating team during meet and confer sessions 
with employee organizations.

Oversees and manages the City's risk management activities, including but not limited to, 
worker's compensation, liability and property insurance and safety programs. Acts as a 
liaison with outside entities in the administration of insurance claims.

Works closely with supervisors and managers to plan, supervise and monitor Authority 
safety programs to ensure compliance with safety standards and procedures.

Identifies conditions, elements and situations of liability concerns and makes 
recommendations to correct or reduce liability exposure.

Identifies problems, conducts research, analyzes data, and makes recommendations on a 
variety of administrative and operational issues.

Develops, coordinates and administers the Authority’s emergency preparedness plans.
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Develops and administers the departmental budget.

Evaluates plans, policies, systems, and procedures to achieve departmental goals and 
work plans. 

Plans and evaluates the performance of assigned staff, establishing performance 
requirements and personal development targets.

Monitors performance and provides coaching for performance improvement.

Plans, directs, manages, and oversees the functions, programs and operations of the 
Technical Services Division, including supervising consultants on various projects as 
required.

Plans and implements work associated with the maintenance, cleaning, repair, and 
renovation of Authority buildings, sites, and facilities.

Administers and maintains all of the Authority’s radio frequency licenses from the FCC and 
coordinates the intergovernmental usage of these frequencies.

Analyzes major communications problems and recommends solutions.

Serves as a liaison between the Authority and user agency police and fire officials 
concerning the installation, maintenance, and repair of communications and public safety 
equipment.

Attends various committee and community meetings as assigned by the Executive 
Director.

Prepares written reports, memoranda, letters, resolutions, policies and instructional 
material.

Develops, implements and administers management projects and programs.

Serves as the Authority’s custodian of records.

Serves as the Authority’s public information officer.

May serve as Acting Executive Director during times when the Executive Director is on 
leave or otherwise unavailable.

Provides excellent customer service.

Performs related duties as assigned.

MINIMUM QUALIFICATIONS:

EDUCATION:
A bachelor’s degree from an accredited college or university in public or business 
administration or a closely related field.  A master’s degree is desirable.

EXPERIENCE:
Five years of experience working in a public safety dispatching environment, at least 
two years of which was as a Communications Supervisor for the Authority. 

KNOWLEDGE, SKILLS, AND ABILITIES

KNOWLEDGE OF:
Principles and practices of public and business administration. 

Supervisory principles, practices and techniques. 
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Authority policies and procedures.

Applicable federal, state and local laws and regulations.

Pertinent laws governing human resources management, including the Fair Labor 
Standards Act, OSHA, CalPERS retirement system administration, benefits 
administration, workers’ compensation administration, grievance procedures, 
disciplinary measures and labor negotiations.

SKILL IN:
Using a personal computer and applicable software applications, including word 
processing, spreadsheets, and presentation software.

Reading, writing and communicating at an appropriate level. 

ABILITY TO:
Effectively handle confidential matters.

Plan, assign, coordinate and direct work of a large staff in a demanding, stressful, 
twenty-four hour operation.  

Organize a large body of work to meet established deadlines.

Develop and implement programs, goals, objectives, policies and procedures.

Interpret and apply relevant laws, codes, and regulations.

Evaluate existing programs, policies and procedures and direct the development of 
improvements for efficient and effective operation.

Coordinate administrative and other services and functions with outside agencies.

Think clearly under stress and respond quickly and accurately.

Prepare analytical and financial reports.

Prepare and deliver effective public presentations.

Communicate effectively both orally and in writing, to a broad spectrum of people 
ranging from line level employees to elected officials. 

Exercise independent judgment and initiative within established guidelines.

Analyze and recommend solutions to problems and issues.

Establish and maintain effective and cooperative working relationships with staff, 
elected and appointed officials, representatives or other governmental agencies.

Supervise, train and evaluate staff.

Provide excellent customer service.
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Exhibit B

JOB SUMMARY
Operating as a key member of the Authority’s management team, the Finance & Performance Audit 
Manager ensures all Authority funds are properly managed and accounted for and assists the 
Executive Director with performance auditing and measurement. Working under the direction of the 
Executive Director, plans, organizes, and manages the Authority’s finance functions, including 
accounting, purchasing, accounts payable and receivable, payroll, budgeting, cash management, 
fixed assets, investments, and financial reporting. In collaboration with the Executive Director, 
develops and monitors performance metrics for the Authority and recommends and implements 
strategies for measuring and enhancing organizational effectiveness.

MAJOR DUTIES
The duties listed below are intended only as illustrations of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from the position 
if the work is similar, related, or a logical assignment to the class.

Performs and supervises payroll, purchasing, accounts receivable and payable, and 
general ledger accounting duties, including supervision, review and approval of all 
disbursements in compliance with all state and federal procedures and reporting to ensure 
all Authority funds are properly accounted for. 

Supervises assigned staff, completes performance evaluations, provides guidance and 
training, and implements coaching, counseling or discipline, as required.

Prepares all accounting reports for management, the Executive Committee, and the Board 
of Directors.

Provides financial information in response to requests from management staff and elected 
and appointed officials. 

Prepares bank reconciliations and maintains the treasurer's ledger. 

Oversees the Authority’s investments and investment policy.

Reviews or prepares reports to be filed with Federal, State, and local agencies.

Oversees grants administration and grants reporting. 

Assists auditors in the annual preparation and review of accounting records and 
statements. 

Reviews financial processes for internal controls; makes recommendations to the 
Executive Director for improvements or changes where necessary. 

Coordinates all aspects of the Authority’s annual budget including forecasting,
recommending annual revenue and expenditure levels for departments, and work plan 
development and evaluation.

Analyzes and solves administrative and budget problems.

Acts as a resource for management on budget issues and concerns. 

Develops, implements and administers various budget and financial related projects.

Performs a variety of financial and organizational analysis functions including: computer 
input and report writing, spreadsheet use and analysis, and computation of statistics.
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Coordinates and assists the development of department work plans, goals and objectives, 
and staffing issues for budget consideration.

Conducts management, process and organizational studies including but not limited to 
workflow analyses, revenue and expense forecasting, organizational structure and
alignment, process re-engineering, and long range planning.

Develops, implements and administers management projects and programs; assists 
Executive Director with administrative and management duties as directed.

Develops workload and performance measures and metrics for use and analysis in 
organizational reviews.

Conducts research and performs internal management audit reviews, as directed by the 
Executive Director.

Assists with contracts administration, as directed by the Executive Director.

Supervises consultants on various projects as required.

Prepares, improves, and oversees implementation of internal policies and procedures as 
directed by the Executive Director.

Presents financial, budget, and internal audit information and recommendations to 
management, the Executive Committee, and the Board of Directors.

Provides excellent customer service.

Performs related duties as assigned.

MINIMUM QUALIFICATIONS:

EDUCATION:
A bachelor’s degree from an accredited college or university, preferably with 
concentration in accounting and/or finance.  CPA or Certification as a Public Finance 
Officer from GFOA is desirable.

EXPERIENCE:
Five years of increasingly responsible experience in accounting or finance with at least 
two years as a manager or as a supervisor, preferably in a governmental agency. 

KNOWLEDGE, SKILLS, AND ABILITIES

KNOWLEDGE OF:
Principles and practices of public and business administration.

Generally accepted accounting principles (GAAP) and standard practices, including
applicable guidelines and practices as issued by the Government Accounting 
Standards Board (GASB), Government Finance Officers Association (GFOA), and 
similar organizations.

Fund accounting.

Principles and practices of governmental budgeting, investments, statistics, and 
auditing.

Payroll, accounts payable, accounts receivable, purchasing, and cash management 
reporting practices.

Internal control methods and practices as related to finance operations.

Methods and practices of intergovernmental billing.
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Computerized financial systems.

Supervisory principles, practices and techniques. 

Applicable Federal, State and local laws and regulations.

SKILL IN:
Using a personal computer and applicable software applications, including word 
processing, spreadsheets, and presentation software.

Reading, writing and communicating at an appropriate level. 

ABILITY TO:
Plan, organize, and execute all accounting, budgeting, and financial reporting 
functions.

Oversee and process payroll, accounts receivable, and accounts payable invoices and 
checks.

Prepare financial statements and complete required reporting, including quarterly 
reports for the Internal Revenue Service and the Employment Development 
Department and year-end payroll reports including W2’s and 1094C and 1095C 
reporting for the Affordable Care Act.

Prepare clear and concise reports for the Executive Director, Executive Committee, 
and Board of Directors.

Communicate clearly and effectively both orally and in writing, including making 
presentations and speaking in a public setting and before the Executive Committee 
and Board of Directors. 

Demonstrate proficiency in computer-based financial management system.

Operate a variety of office equipment.

Maintain an effective working relationship with Authority staff and auditors.

Effectively supervise Authority employees and oversee outside contractors and 
consultants.

Provide excellent customer service to Authority members, clients, and constituents.

Perform complex financial, statistical analysis using Excel and computerized financial 
management systems.

Effectively identify appropriate performance metrics.

Conduct organization studies and make appropriate recommendations for process 
improvement and reengineering, workflow analyses, and management audits.

Stay abreast of new GASB pronouncements and other related accounting and finance 
rules, regulations, and guidelines.
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Exhibit C

JOB SUMMARY
Under general supervision, performs professional accounting functions involving the preparation 
and reconciliation of payroll, purchasing, accounts payable and receivable, and accounting records; 
prepares accounting schedules and worksheets related to special projects and audits; and 
performs other related duties as assigned.

MAJOR DUTIES
The duties listed below are intended only as illustrations of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from the position 
if the work is similar, related, or a logical assignment to the class.

Processes invoices for payment; inputs data on accounts payable, accounts receivable 
and payroll in computerized environment.

Prepares and maintains complex accounting clerical records such as accounts payable, 
accounts receivable, general accounting and payroll.

Verifies, reconciles, and inputs employee payroll records and prepares direct deposits; 
updates personnel status information and contribution rates; prepares and transmits 
various electronic files, tax forms and payroll records. 

Audits and reconciles daily cash report and journal entries, including cash receipts and 
disbursements. 

Determines if funds are available and expenditures properly classified; provides analysis 
of available funds at management request.

Researches and analyzes transactions to resolve budget problems.

Assists with preparation of annual budgets.

Prepares and processes journal vouchers and month-end journal reports. 

Reviews and reconciles monthly bank statements. 

Analyzes invoices and purchase orders for authorized expenses and correct accounting 
codes. 

Analyzes accounting statements to compare actual and planned revenues; expenditures 
and sources of variance. 

Allocates interest payments. 

Accrues expenses to balance year-end expenditures. 

Develops and improves internal control policies and procedures with approval from 
management. 

Creates reports for State, Federal, and grants report filing purposes. 

Develops customized reports and spreadsheets. Provides detailed information to various 
departments and requesting agencies as needed. 

Participates in the preparation of annual financial reports and assists auditors in the 
preparation of annual audit reports.
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Ensures compliance with Internal Revenue Service (IRS), Franchise Tax Board (FTB) and 
Board of Equalization requirements pertaining to vendor-related records; creates income 
reports for Federal and State filings. 

May provide work direction to accounting and administrative support staff to complete 
specific accounting projects and records. 

Provides guidance to administrative staff from various departments regarding accounting 
related procedures. 

May assist in conducting management, process and organizational studies including 
workflow analysis, revenue and expense forecasting, process re-engineering, and long 
range planning.

May assist in conducting research and performing internal management audit reviews as 
directed by the Executive Director.

Provides excellent customer service.

Performs related duties as assigned.

MINIMUM QUALIFICATIONS:

EDUCATION:
A bachelor’s degree from an accredited college or university, preferably with 
concentration in accounting and/or finance.  

EXPERIENCE:
Two years of accounting experience in a professional or governmental agency is 
required. Experience involving the preparation of financial reporting statements, 
performing general accounting analysis and the completion of related accounting 
tasks, and working with computerized financial management systems is desirable.

KNOWLEDGE, SKILLS, AND ABILITIES

KNOWLEDGE OF:
Generally accepted accounting principles (GAAP)

Government Accounting Standards Board (GASB) guidelines and fund accounting 

Payroll, accounts payable, accounts receivable, purchasing, and cash management 
reporting practices. 

Federal and State payroll tax codes and filing requirements.

Internal auditing methods and techniques.

Local government accounting practices.

Bank statement reconciliation procedures.

Applicable Federal, State, and local laws and regulations.

Computerized financial systems.

SKILL IN:
Using a personal computer and applicable software applications, including word 
processing, spreadsheets, and presentation software.

Reading, writing and communicating at an appropriate level. 
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ABILITY TO:
Plan, organize, and execute all accounting, budgeting, and financial reporting 
functions.

Process payroll, accounts receivable, and accounts payable invoices and checks.

Prepare quarterly reports for Internal Revenue Service and Employment Development 
Department and year-end payroll reports including W2’s and 1094C and 1095C 
reporting for the Affordable Care Act.

Prepare clear and concise reports for the Executive Director, Executive Committee, 
and Board of Directors.

Communicate clearly and effectively both orally and in writing 

Demonstrate proficiency in computer-based financial management and system.

Operate a variety of office equipment.

Maintain an effective working relationship with Authority staff and auditors.

Provide excellent customer service to Authority members, clients, and constituents.

Perform complex financial, statistical analysis using Excel and similar functions with 
computerized financial management systems.
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MEETING DATE: September 18, 2018

ITEM NUMBER: 3d

TO: Executive Committee

FROM: Erick B. Lee, Executive Director

SUBJECT: AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE A SIDE 
LETTER OF AGREEMENT BETWEEN THE MANAGEMENT AND 
CONFIDENTIAL BARGAINING GROUP AND THE SOUTH BAY 
REGIONAL PUBLIC COMMUNICATIONS AUTHORITY

ATTACHMENTS: 1. Side Letter of Agreement
2.  Management & Confidential MOU (Expires June 30, 2019)
3.  Management & Confidential MOU (Expired June 30, 2016)

RECOMMENDATION
Staff recommends that the Executive Committee authorize the Executive Director to 
execute a side letter of agreement between the Management and Confidential Bargaining 
Group and the South Bay Regional Public Communications Authority.

DISCUSSION
The Authority’s current Memorandum of Understanding (MOU) with its Management and 
Confidential Employees is for the term July 1, 2016 through June 30, 2019.  With the 
adoption of Resolution No. 315 on August 21, 2018, the title of the job classification of
Executive Secretary was changed to Executive Assistant.  Additionally, if the Executive 
Committee adopts Resolution No. 317 as recommended with item 3c on the September 
18, 2018 agenda, the positions in the MOU with the titles of Technical Services Manager
and Finance Manager would be changed to Administrative Services Manager and Finance 
& Performance Audit Manager, respectively.  As such, it is necessary to amend two areas 
of the MOU.

The Preamble section (page 1 of Attachment #2) lists the titles of the classified positions 
covered by the MOU.  This section would need to be updated to show the correct position 
titles covered by this MOU as follows:  
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Accountant
Administrative Services Manager
Executive Assistant
Finance & Performance Audit Manager
Operations Manager

Additionally, Appendix A of the MOU is the salary schedule for all positions in the 
bargaining group. As a result of adopting Resolutions No. 315 and No. 317, this section 
would need to be updated to reflect following changes:

UPDATE NEEDED COMMENTS 

Change title of Executive Secretary 
position to Executive Assistant 

Title of the position has changed.  Salary schedule 
remains the same. 

Removal of Administration Manager 
position from the salary schedule 

Position is not in the Authority’s Position 
Classification Plan. 

Adding of Administrative Services 
Manager position 

Position formerly had the title of Technical Services 
Manager.  That position title is covered by the 
current MOU, but the salary schedule was omitted 
from Appendix A.   

Salary increases provided under the MOU (2%, 2%, 
and 2%) have been applied to the salary schedule 
listed in the previous MOU that expired on June 30, 
2016 to arrive at the salary schedule listed in 
Appendix A of the side letter of agreement. 

Change title of Finance Manager 
position to Finance & Performance 
Audit Manager 

Title of the position has changed.  Salary schedule 
remains the same. 

Adding of Accountant position Position formerly had the title of Financial 
Accountant.  That position title is covered by the 
current MOU, but the salary schedule was omitted 
from Appendix A.   

Salary increases provided under the MOU (2%, 2%, 
and 2%) have been applied to the salary schedule 
listed in the previous MOU that expired on June 30, 
2016 to arrive at the salary schedule listed in 
Appendix A of the side letter of agreement. 

FISCAL IMPACT
None.
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SIDE LETTER OF AGREEMENT BETWEEN
THE MANAGEMENT AND CONFIDENTIAL BARGAINING GROUP

AND THE SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY

This Agreement is hereby entered into between the South Bay Regional Public 
Communications Authority (“Authority”) and the Management and Confidential Bargaining 
Group (“Management Group”).

The Management Group and the Authority have agreed to modify language contained in
the Preamble (List of Job Classifications) and Appendix A (Salary Schedules) of the 
Memorandum of Understanding (“MOU”) dated July 1, 2016 through June 30, 2019 between 
the Management Group and the Authority.  The intent of this Side Letter is to modify the
Preamble to clarify the job classifications covered by the MOU and their associated salaries
in Appendix A.

PREAMBLE. THIS AGREEMENT is made and entered into by and between 
the SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY 
("Authority") and MANAGEMENT AND CONFIDENTIAL EMPLOYEES 
("Employees") employed under the following job classifications:

Accountant
Administrative Services Manager
Executive Assistant
Finance & Performance Audit Manager
Operations Manager

It is binding upon Authority only upon approval of the Executive Committee 
and shall apply from July 1, 2016 through June 30, 2019.
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APPENDIX A

ACCOUNTANT 

Salary Schedule FY 16-17 FY 17-18 FY 18-19
Monthly  Hourly  Monthly  Hourly  Hourly  Monthly  

Step A $7,188.89   $ 41.4752  $7,332.67   $ 42.3047  $7,479.32   $ 43.1508  
Step B $7,548.33   $ 43.5489  $7,699.29   $ 44.4199  $7,853.28   $ 45.3082  
Step C $7,925.75   $ 45.7263  $8,084.26   $ 46.6409  $8,245.95   $ 47.5737  
Step D $8,322.04   $ 48.0127  $8,488.48   $ 48.9729  $8,658.25   $ 49.9524  
Step E $8,738.14   $ 50.4133  $8,912.90   $ 51.4216  $9,091.16   $ 52.4500  

ADMINISTRATIVE SERVICES MANAGER 

Salary Schedule FY 16-17 FY 17-18 FY 18-19
Monthly  Hourly  Monthly  Hourly  Hourly  Monthly  

Step A $9,198.20   $ 53.0675  $9,382.16   $ 54.1289  $9,569.80   $ 55.2115  
Step B $9,635.71   $ 55.5917  $9,828.42   $ 56.7035  $10,024.99   $ 57.8376  
Step C $10,099.20   $ 58.2658  $10,301.19   $ 59.4311  $10,507.21   $ 60.6197  
Step D $10,581.21   $ 61.0466  $10,792.84   $ 62.2676  $11,008.70   $ 63.5129  
Step E $11,092.90   $ 63.9987  $11,314.76   $ 65.2787  $11,541.05   $ 66.5843  

EXECUTIVE ASSISTANT 

Salary Schedule FY 16-17 FY 17-18 FY 18-19
Monthly  Hourly  Monthly  Hourly  Hourly  Monthly  

Step A $6,521.78   $ 37.6264  $6,652.21   $ 38.3789  $6,785.26   $ 39.1465  
Step B $6,977.86   $ 40.2577  $7,117.42   $ 41.0628  $7,259.77   $ 41.8841  
Step C $7,433.92   $ 42.8888  $7,582.60   $ 43.7466  $7,734.25   $ 44.6216  
Step D $7,890.01   $ 45.5201  $8,047.81   $ 46.4305  $8,208.76   $ 47.3592  
Step E $8,346.07   $ 48.1513  $8,512.99   $ 49.1143  $8,683.25   $ 50.0966  

FINANCE & PERFORMANCE AUDIT MANAGER 

Salary Schedule FY 16-17 FY 17-18 FY 18-19
Monthly  Hourly  Monthly  Hourly  Hourly  Monthly  

Step A $9,428.76   $ 54.3977  $9,617.33   $ 55.4857  $9,809.68   $ 56.5954  
Step B $9,877.04   $ 56.9840  $10,074.58   $ 58.1237  $10,276.07   $ 59.2862  
Step C $10,351.18   $ 59.7195  $10,558.21   $ 60.9139  $10,769.37   $ 62.1322  
Step D $10,846.27   $ 62.5758  $11,063.20   $ 63.8274  $11,284.46   $ 65.1039  
Step E $11,369.67   $ 65.5955  $11,597.07   $ 66.9074  $11,829.01   $ 68.2456  
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OPERATIONS MANAGER 

Salary Schedule FY 16-17 FY 17-18 FY 18-19
Monthly  Hourly  Monthly  Hourly  Monthly  Hourly  

Step A $9,613.79   $ 55.4652  $9,806.06   $ 56.5745  $10,002.18   $ 57.7060  
Step B $10,094.47   $ 58.2385  $10,296.36   $ 59.4032  $10,502.29   $ 60.5913  
Step C $10,599.19   $ 61.1503  $10,811.17   $ 62.3733  $11,027.39   $ 63.6208  
Step D $11,129.15   $ 64.2079  $11,351.73   $ 65.4920  $11,578.77   $ 66.8019  
Step E $11,685.61   $ 67.4183  $11,919.32   $ 68.7666  $12,157.71   $ 70.1420  

For the Management Group: Date:

_________________________ ________________________
Shannon Kauffman

For the Authority: Date:

_________________________ ________________________
Erick B. Lee
Executive Director
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MEETING DATE: September 18, 2018

ITEM NUMBER: 3e

TO: Executive Committee

FROM: Erick B. Lee, Executive Director

SUBJECT: RESOLUTION NO. 318 OF THE EXECUTIVE COMMITTEE OF 
THE SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS 
AUTHORITY AUTHORIZING INVESTMENT OF MONIES IN THE 
LOCAL AGENCY INVESTMENT FUND AND REPEALING 
RESOLUTIONS NO. 239 AND NO. 279 AND ANY AND ALL 
AMENDMENTS AND REVISIONS THERETO

ATTACHMENTS: 1.  Resolution No. 318
2.  Resolution No. 239
3.  Resolution No. 279

RECOMMENDATION
Staff recommends that the Executive Committee adopt Resolution No. 318 authorizing 
investment of monies in the Local Agency Investment Fund and repealing Resolutions No.
239 and No. 279 and any and all amendments and revisions thereto.

DISCUSSION
The Executive Committee adopted Resolution No. 239 on the August 19, 2003 authorizing 
certain officers to deposit or withdraw monies in the Local Agency Investment Fund (LAIF) 
on behalf of the Authority.  On November 15, 2011, the Executive Committee amended 
this authorization with Resolution No. 279.

Since 2011, the Authority’s officers and employees have changed.  In order to ensure the 
continuity of the Authority’s business, staff recommends that the Executive Committee 
update its resolution regarding LAIF transactions to reflect current staff and Authority 
officers. The proposed resolution would authorize the Authority’s Treasurer, Executive 
Director, and Finance & Performance Audit Manager to order the deposit or withdrawal of 
monies in the Local Agency Investment Fund.

FISCAL IMPACT
None.

Agenda Packet Page 84 of 94



ATTACHMENT #1

Agenda Item 3e

Agenda Packet Page 85 of 94



Page 1 of 2

RESOLUTION NO. 318

RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE SOUTH 
BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY 
AUTHORIZING INVESTMENT OF MONIES IN THE LOCAL AGENCY 
INVESTMENT FUND AND REPEALING RESOLUTIONS NO. 239 AND 
NO. 279 AND ANY AND ALL AMENDMENTS AND REVISIONS 
THERETO

WHEREAS, The Local Agency Investment Fund is established in the State 
Treasury under Government Code section 16429.1 et. seq. for the deposit of money of a 
local agency for purposes of investment by the State Treasurer; and 

WHEREAS, the Executive Committee hereby finds that the deposit and 
withdrawal of money in the Local Agency Investment Fund in accordance with Government 
Code section 16429.1 et. seq. for the purpose of investment as provided therein is in the best 
interests of the South Bay Regional Public Communications Authority;

WHEREAS, the Executive Committee of the South Bay Regional Public 
Communications Authority, adopted Resolution No. 239 on the 19th day of August 2003 
authorizing certain officers to deposit or withdraw monies in the Local Agency Investment 
Fund (LAIF) on behalf of the Authority; 

WHEREAS, the Executive Committee of the South Bay Regional Public 
Communications Authority, amended this authorization by adopting Resolution No. 279 on
the 15th day of November 2011;

WHEREAS, subsequent to the adoption of Resolutions No. 239 and No. 279,
officer changes have occurred. 

WHEREAS, the Executive Committee designated appointed and designated the 
Treasurer of the City of Manhattan Beach and his/her successors/designees as Treasurer for 
the Authority with the adoption of Resolution No. 238 on the 19th day of August 2003.

NOW THEREFORE, BE IT RESOLVED, that the Executive Committee hereby 
authorizes the deposit and withdrawal of Authority monies in the Local Agency Investment 
Fund in the State Treasury in accordance with Government Code section 16429.1 et. seq. 
for the purpose of investment as provided therein.

BE IT FURTHER RESOLVED, as follows: 

Section 1. The following Authority officers holding the title(s) specified 
hereinbelow or their successors in office are each hereby authorized to order the deposit 
or withdrawal of monies in the Local Agency Investment Fund and may execute and deliver 
any and all documents necessary or advisable in order to effectuate the purposes of this 
resolution and the transactions contemplated hereby:
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Tim Lilligren Erick B. Lee
Treasurer Executive Director

_________________________ _________________________

Position Currently Vacant
Finance & Performance Audit Manager

VACANT

Section 2. Authority Resolutions No. 239 and No. 279 and all amendments and 
revisions thereto, are hereby repealed.

Section 3. This resolution shall remain in full force and effect until rescinded by 
City Council/Board of Directors by resolution and a copy of the resolution rescinding this 
resolution is filed with the State Treasurer’s Office.

The secretary shall certify to the adoption of this Resolution by the Executive 
Committee of the South Bay Regional Public Communications Authority.

Passed, approved, and adopted in a meeting held on the 18th day of September, 2018
by the following vote:

Ayes:
Noes:
Absent:
Abstain:

_____________________________ _____________________________
Arnold Shadbehr, Vice Chair Erick B. Lee, Secretary
Executive Committee Executive Committee
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MEETING DATE: September 18, 2018

ITEM NUMBER: 5

TO: Executive Committee and User Committee

FROM: Erick B. Lee, Executive Director

SUBJECT: EXECUTIVE DIRECTOR’S REPORT

ATTACHMENTS: None

The Executive Committee and User Committee will be provided an oral report on the 
following topics:

Status of Filling Vacant Communications Operator Positions

Update on Finance Department

Update on Submittal of UASI Grant Reimbursement Packet

tee
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