
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the 
Executive Assistant at 310-973-1802 ext. 100.  Notification 48 hours prior to the meeting will enable the JPA to make reasonable 
arrangements to ensure accessibility to this meeting [28CFR35. 102-35. 104 ADA Title II].
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A G E N D A
REGULAR JOINT MEETING OF

THE EXECUTIVE COMMITTEE AND THE USER COMMITTEE
TUESDAY, MAY 21, 2019, 2:00 PM

SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY
SECOND FLOOR CONFERENCE ROOM
4440 W. BROADWAY, HAWTHORNE, CA

A. CALL TO ORDER  

B. PUBLIC DISCUSSION
Members of the public will be given the opportunity to directly address the Executive 
Committee and the User Committee. Speakers may provide public comments on any 
matter that is within the subject matter jurisdiction of the Executive Committee and the
User Committee, including items on the agenda. While all comments are welcome, the 
Brown Act does not allow the Executive Committee and the User Committee to take action 
on any item not on the agenda.  Comments will be limited to three (3) minutes per speaker.  

C. EXECUTIVE COMMITTEE CONSENT CALENDAR     
            

1. Minutes of the Regular Meeting – April 16, 2019

 2. Check Register for April 2019

3. Cash and Investments Report/March 31, 2019

4. Budget Performance Report – Through March 31, 2019

5. Agreement Between the South Bay Regional Public Communications Authority 
and Marc Cohen, M.D. for Medical Director Services.

6. Agreement Between the South Bay Regional Public Communications Authority 
and Smart Janitorial Incorporated for Janitorial Services

7. Agreement Between the South Bay Regional Public Communications Authority 
and Commline, Inc. for Public Safety Radio System Support Services

8. Agreement Between the South Bay Regional Public Communications Authority 
and Commline, Inc. for Installation for Programming of Desk Console and 
Connectivity Equipment; and

Approve a Corresponding Purchase Order in the Total Amount of $24,426.88 for 
this Purchase

D. ITEMS REMOVED FROM THE CONSENT CALENDAR

E. EXECUTIVE COMMITTEE GENERAL BUSINESS
None.

F. USER COMMITTEE GENERAL BUSINESS
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MINUTES OF A REGULAR JOINT MEETING OF      APRIL 16, 2019 
THE EXECUTIVE COMMITTEE AND THE USER COMMITTEE 

 
A. CALL TO ORDER  

 The Executive Committee and the User Committee convened in a regular joint session at 
 2:02PM on Tuesday, April 16, 2019, on the second-floor conference room of the South Bay  
 Regional Public Communications Authority at 4440 West Broadway, Hawthorne, CA.  

  ROLL CALL: 
  Present:  City Manager Bruce Moe, City of Manhattan Beach 

  Administrative Services Director John Ramirez, City of Hawthorne 
Administrative Services Director Clint Osorio, City of Gardena 

Absent:   City Manager Ed Medrano, City of Gardena 
   Interim City Manager Arnie Shadbehr, City of Hawthorne 

Also Present:  Executive Director Erick B. Lee 
Operations Manager Shannon Kauffman 

  Fire Chief Chris Donovan, City of El Segundo 
Lt. Uikilifi Niko, City of Gardena (arrived 2:06PM) 
City Manager Suja Lowenthal, City of Hermosa Beach (arrived 2:15PM) 
Acting Chief Milton McKinnon, Hermosa Beach Police (arrived 2:15PM) 
Captain Julian Catano, City of Hawthorne (arrived 2:19PM) 
Laura Kalty, Liebert Cassidy Whitmore 

B. PUBLIC DISCUSSION 

None. 

C. NATIONAL PUBLIC SAFETY TELECOMMUNICATORS WEEK AND AUTHORITY  
RECOGNITIONS 

Executive Director Lee provided an overview of National Public Safety Telecommunicators Week 
and recognized five distinguished employees for their outstanding performance over the past 12 
months: Carolyn Chaffin, Jeff Cook, Adrienne Michaelsen, and Melissa Pimentel (absent: Megan 
Wiles). 

D.  CONSENT CALENDAR                  

Administrative Services Director Osorio moved to approve the Consent Calendar, Item Numbers  
1-6.   The motion was seconded by Administrative Services Director Ramirez and passed by  

  a unanimous voice vote. 

 1. Minutes of the Regular Meeting – March 19, 2019 

 2. Check Register for March 2019 

 3. Approve a Fiscal Year 2018/19 Blanket Purchase Order in the Amount of $200,000 to the 
City of Hawthorne for Computer Aided Dispatch Software Maintenance Services; and  

Approve Operating Budget Transfer in the Amount of $165,000 from the Salaries & 
Benefits Category to the Supplies & Services Category of the Adopted Fiscal Year 2018-
2019 Budget to Assist with Funding these Services 

4. Updated Publicly Available Pay Schedule 
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5. Approve a Fiscal Year 2018/19 Blanket Purchase Order in the Amount of $100,000 to 
Liebert Cassidy Whitmore, a Professional Corporation, for Legal Services 

6. Authorize the Executive Director to Execute a Service Agreement with Crown Castle 
Fiber for Dedicated Redundant Internet Access 

E. ITEMS REMOVED FROM THE CONSENT CALENDAR 

None. 

F. GENERAL BUSINESS 

1. Memorandum of Understanding between the City of Redondo Beach and South Bay 
Regional Public Communications Authority to Develop and Implement a First Responder 
Console Communications Network 

Executive Director Lee reviewed the Memorandum of Understanding with the City of Redondo 
Beach.  

MOTION: Administrative Services Director Osorio moved to approve the Memorandum.  The 
motion was seconded by Administrative Services Director Ramirez and passed by a unanimous 
voice vote. 

G. EXECUTIVE DIRECTOR’S REPORT 

Executive Director Lee reported on the updated status on the Communications Operators’ 
recruitment, the status on the INSB Network project, UASI Grant administration, and 
reimbursement. 

H. EXECUTIVE COMMITTEE AND USER COMMITTEE COMMENTS 

 No comments.  The Executive Committee entered into closed session at 2:21PM. 

I. CLOSED SESSION AGENDA 

At 2:21PM, the Executive Committee entered into closed session to discuss the following items: 

Conference with Labor Negotiator 
Pursuant to Government Code Section 54957.6  
Discussion with Liebert Cassidy Whitmore Re: Teamsters Local 911  

Conference with Labor Negotiator 
Pursuant to Government Code Section 54957.6  
Discussion with Liebert Cassidy Whitmore Re: Management & Confidential 

The meeting returned to open session at 2:45PM with no action taken in closed session. 

J. ADJOURNMENT 

The meeting was adjourned at 2:46PM.   
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Cash and Investments Report
As of March 31, 2019
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CALIFORNIA STATE TREASURER
FIONA MA, CPA

04/03/19 2.44 2.44 182
04/04/19 2.44 2.44 179
04/05/19 2.44 2.44 179
04/06/19 2.44 2.44 179
04/07/19 2.44 2.44 179
04/08/19 2.44 2.44 181
04/09/19 2.45 2.43 182
04/10/19 2.45 2.43 181
04/11/19 2.45 2.43 181
04/12/19 2.45 2.43 182
04/13/19 2.45 2.44 182
04/14/19 2.45 2.44 182
04/15/19 2.45 2.44 182 Apr 2019 2.445
04/16/19 2.45 2.44 182 Mar 2019 2.436
04/17/19 2.45 2.44 181 Feb 2019 2.392
04/18/19 2.45 2.44 184
04/19/19 2.45 2.44 183
04/20/19 2.45 2.44 183
04/21/19 2.45 2.44 183
04/22/19 2.45 2.44 182
04/23/19 2.45 2.44 181
04/24/19 2.45 2.44 180
04/25/19 2.45 2.44 180
04/26/19 2.45 2.44 183
04/27/19 2.45 2.44 183
04/28/19 2.45 2.44 183
04/29/19 2.45 2.44 180
04/30/19 2.45 2.45 179
05/01/19 2.45 2.45 181
05/02/19 2.45 2.45 183
05/03/19 2.45 2.45 184

0.00006976322349099
1.000146954

Earnings Ratio:
Fair Value Factor:

Daily: 2.44%

PMIA Performance Report LAIF Performance Report

Date Daily Yield*
Quarter to 
Date Yield

Average 
Maturity    
(in days) Apportionment Rate: 2.55

Quarter Ending 03/31/19

Quarter to Date:
Average Life:

View Prior Month Daily Rates

2.39%

*Daily yield does not reflect capital gains or losses

179

Treasuries
50.56%

Agencies
20.62%

Certificates of 
Deposit/Bank 

Notes
16.20%

Time Deposits
5.42%

Commercial 
Paper
6.22%

Loans
0.95%

Pooled Money Investment Account
Portfolio Composition 

03/31/19
$86.9 billion

Percentages may not total 100% due to rounding

Notes: The apportionment rate includes interest earned on the CalPERS Supplemental Pension Payment pursuant to 
Government Code 20825 (c)(1)
Based on data available as of 05/03/2019
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         Special Meeting of the User Committee            April 23, 2019 

MINUTES OF A SPECIAL MEETING OF         APRIL 23, 2019 
THE USER COMMITTEE 
 
1.      CALL TO ORDER 

The User Committee convened in a special session at 2:35PM on Tuesday, April 23, 2019, on the 
second-floor conference room of the South Bay Regional Public Communications Authority at 4440 
West Broadway, Hawthorne, CA. 

2.      ROLL CALL 
Present: Chief Thomas Kang, Gardena Police  

Chief Daryn Drum, Manhattan Beach Fire      
Chief Michael Ishii, Hawthorne Police      

Absent:  Chief Derrick Abell, Manhattan Beach Police 

Also Present:  Executive Director Erick B. Lee 
    Operations Manager Shannon Kauffman 
    Administrative Services Manager John Krok 
    Battalion Chief Roger Braum, Culver City Fire 
    Chief Chris Donovan, El Segundo Fire 

Chief Bill Whalen, El Segundo Police     
 Acting Chief Milton McKinnon, Hermosa Beach Police    

Assistant Chief Ken Powell, Culver City Fire     
 Lt. Leon Lopez, Culver City Police   

    
3.      POSTING OF THE AGENDA 

     Executive Director Lee confirmed posting of the agenda per the Brown Act requirements. 

4.      PUBLIC COMMENT 

None. 

5.      REPORTS 

     5a.  Data Collection for Potential FirstNet Discounts 

 Administrative Services Manager Krok reported and advised the User Committee of potential     
discounts that may be available to cities serviced by the Authority and requested all police and fire 
departments to send potential device county information within the next week.  Executive Director 
Lee advised on interest in pursuing discounts with FirstNet. 

     5b.  End of Life of ES Chat System 

Administrative Services Manager Krok reported system is underutilized and will not be migrated 
to digital radio when transition to INSB. 

6.      GENERAL BUSINESS 

6a.  Citizen Pursuits 

Operations Manager Kauffman reported receiving inconsistent direction from various Watch 
Commanders about whether the Authority should be advising citizens’ involvement in pursuits of 
suspects.  She recommended User Committee to develop consistent policy.  The committee 
discussed and directed staff to work with the Authority’s General Counsel to develop a 
recommended policy for consideration by User Committee at a future meeting. 

6b.  INSB Project Update 
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         Special Meeting of the User Committee            April 23, 2019 

Executive Director Lee provided an update on the INSB project. Acceptance testing has been 
completed and staff continues to look toward migrating fire departments in late May or early 
June with police to follow 30-60 days afterwards. 

6c.  INSB Channel Line-up and Radio Recordings 

Administrative Services Manager Krok provided the committee the list of finalized channel line-ups 
and requested each agency conduct final review to ensure accuracy.  He reported the Authority 
has the ability to record all the talk groups.  The committee discussed the issues associated with 
recording all channels and end user training that will be necessary with the upcoming migration to 
the INSB network. 

6d.  INSB System Encryption Functionality 

The committee discussed the upcoming transition to the INSB network and the enhanced 
functionalities that will be available with this new technology.  The committee also discussed the 
value of utilizing encrypted talk groups and determined outreach to specific communities will be 
handled on a city-by-city basis.  The committee also reviewed Assembly Bill 1555 that was 
introduced to the state legislature and the impact this legislation may have on public safety radio 
communications. 

6e.  Discussion on Authority’s Vision, Mission, and Values 

Executive Director Lee advised the committee the Authority is embarking on a project to develop 
new vision, mission, and value statements and requested the committee to provide inputs into this 
process.  Members of the committee and representatives from the contract cities discussed 
strengths they have observed in the agency including professionalism and leadership.  They also 
provided feedback regarding areas that they would like the Authority to remain focused on, 
including improvement in call processing times, fire dispatching, and CAD analytics, and remaining 
forward thinking as it relates to technology and the public safety dispatch industry.   

7.      COMMENTS FROM USER COMMITTEE MEMBERS  

None. 

8.      COMMENTS FROM CONTRACT CITY REPRESENTATIVES 

None. 

9.      COMMENTS FROM STAFF 

None. 

10.      ADJOURNMENT 
  The meeting adjourned at 3:16PM. 
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