MINUTES OF A REGULAR JOINT MEETING OF THE 				APRIL 16, 2024
EXECUTIVE COMMITTEE AND THE USER COMMITTEE

A.	CALL TO ORDER 
The Executive Committee and the User Committee convened in a regular joint session at 2:02PM on Tuesday, April 16, 2024, in the second-floor conference room of the South Bay Regional Public Communications Authority at 4440 West Broadway, Hawthorne, CA.  
ROLL CALL
	Present:	City Manager Clint Osorio City of Gardena
			City Manager Vontray Norris, City of Hawthorne
			City Manager Bruce Moe, City of Manhattan Beach
			Chief Mike Saffell, Gardena Police Department
Chief Gary Tomatani, Hawthorne Police Department
Chief Rachel Johnson, Manhattan Beach Police Department
Chief Mike Lang, Manhattan Beach Fire Department 


	Absent:		

	Also Present:	Interim Executive Director John Krok 
			Operations Manager Shannon Kauffman
			Finance Manager Vanessa Alfaro
			Executive Assistant Cristina Manley 
			Jennifer Petrusis RWG Law
			Harmony Frazier Communications Operator 
			
C. 	           PUBLIC DISCUSSION
		None.

D.           	 EMPLOYEE RECOGNITION  

		Interim Director Krok, recognized a few of our employees. Congratulations to Harmony 		Frazier for successfully completing her probation.  Hard work and dedication have paid 		off and is a valued member of our team. Vanessa Alfaro – congratulations on reaching 		the milestone of five years with the organization. Vanessa’s hard work and skill has 		contributed greatly to the success of the organization. 

E.          	 EXECUTIVE COMMITTEE CONSENT CALENDAR

		1. Minutes from March 19, 2024
		APPROVED
		2. Check Register – March 2024
		RECEIVE AND FILE 
		3. Fiscal Year 2023-2024 Budget Performance - Q3 
		RECEIVE AND FILE 
		

Interim Director Krok, noted a discrepancy in the total amount on the Check Register March 2024 – printing error. The check register was disseminated to the members of the Executive Committee and is publicly available.  

MOTION: City Manager Moe moved to approve the Executive Committee Consent Calendar items 1-3. The motion was seconded by City Manager Norris and passed by a vote of 3-0.

F.	ITEMS REMOVED FROM THE CONSENT CALENDAR
[bookmark: 1._Minutes_from_March_21,_2023_APPROVE]	         	None.  

G.	EXECUTIVE COMMITTEE GENERAL BUSINESS

		1. Amended Uniform/Appearance Policy for Communications and Technical Services 			Personnel
		APRROVE AND RECOMMEND THAT BOARD OF DIRECTORS CONSIDER AND ADOPT 			AMENDED POLICY

		Interim Director Krok discussed current uniform policy and updating this policy to a 			relax/casual uniform. The Authority provide attire will have clearly marked Authority 			insignias and uniform in nature. 
		
MOTION: City Manager Moe moved to approve item 1. The motion was seconded by City Manager Norris and passed by a vote of 3-0.

		2. Agreement Between the South Bay Regional Public Communications Authority and 			Foster & Foster Consulting Actuaries, Inc for Actuarial Consulting Services
		APPROVE 

Finance Manager Alfaro presented information on the agreement of the SBRPCA -Foster & Foster Consulting Actuaries and gave an overview government agency requirements (GASB). Actuarial services from nine actuary firms and three responded – submitted proposals. Funds are available in the Fiscal Year 2024-2025 adopted budget for this purchase. 

City Manager Osorio inquired about the liability insurance – OPEB. Manager Alfaro mentioned about 2.6 million.  

MOTION: City Manager Moe moved to approve item 2. The motion was seconded by City Manager Norris and passed by a vote of 3-0.
	
H.	USER COMMITTEE CONSENT CALENDAR
		1. Minutes from March 19, 2024
		APRROVED 

MOTION: Chief Johnson moved to approve the User Committee Consent Calendar Item 1. The motion was seconded by Chief Saffell and passed by a vote of 4–0. 

   I.	         ITEMS REMOVED FROM THE CONSENT CALENDAR
		 None. 	
   J.	EXECUTIVE COMMITTEE, AND USER COMMITTEE COMMENTS

		Interim Director Klun provided an update on staffing. Currently at 38/50 about 76% of 			staffing. Three part-time operators fill an average 460 hours a month. CAD Update – 			Central Square (Demo April 1st) and Versaterm (Demo April 24). Engage Customer 			Service Survey Program – expect to launch July. Pulse Point – anticipate to launch app 			for citizens in early May. Employee programs/initiatives update – launched birthday, 			milestone and anniversary recognition program. Provide top-tier benefits finance has 			rolled out 457 (b) plan Roth option for employees.    

[bookmark: _GoBack]		City Manager Bruce Moe announced his retirement August 2024. 

  K.	ADJOURNMENT
                     
	      The meeting was adjourned at 2:22PM.
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