MINUTES OF A SPECIAL OF THE BOARD OF DIRECTORS,
REGULAR JOINT MEETING OF THE EXECUTIVE   			MAY 21, 2024
COMMITTEE AND THE USER COMMITTEE

A.	CALL TO ORDER 
The Board of Directors, Executive Committee and the User Committee convened in a special/regular joint session at 2:00PM on Tuesday, May 21, 2024, in the second-floor conference room of the South Bay Regional Public Communications Authority at 4440 West Broadway, Hawthorne, CA.  
B.	ROLL CALL
	Present:	Councilmember Rodney Tanaka, City of Gardena 
			Councilmember David Lesser, City of Manhattan Beach 
			Councilmember Alex Monteiro, City of Hawthorne 
			City Manager Clint Osorio, City of Gardena
			City Manager Bruce Moe, City of Manhattan Beach
			Chief Mike Saffell, Gardena Police Department
Chief Gary Tomatani, Hawthorne Police Department
Chief Mike Lang, Manhattan Beach Fire Department 


Absent:	Chief Rachel Johnson, Manhattan Beach Police Department
		City Manager Vontray Norris, City of Hawthorne

	Also Present:	Interim Executive Director John Krok 
			Operations Manager Shannon Kauffman
			Finance Manager Vanessa Alfaro
			Executive Assistant Cristina Manley 
			Jennifer Petrusis RWG Law	 
			
C. 	           PUBLIC DISCUSSION
		None.

D.           	 EMPLOYEE RECOGNITION  

Interim Director Krok recognized Communications Supervisor Melissa Pimentel for her recent promotion to Supervisor. Congratulations to Melissa on her recent promotion to supervisor. 

E.          	 EXECUTIVE COMMITTEE CONSENT CALENDAR

		1. Minutes from April 16, 2024
		APPROVE
		2. Check Register – April 2024
		RECEIVE AND FILE 
		3. Cash and Investments – March 31, 2024 
		RECEIVE AND FILE 
		4. Proposed Amended Workplace Harassment Policy 
APPROVE TO RECOMMEND THAT BOARD OF DIRECTORS CONSIDER AND ADOPT AMENDED POLICY
		5. Proposed Amended Drug Free Workplace Policy
APPROVE TO RECOMMEND THAT BOARD OF DIRECTORS CONSIDER AND ADOPT AMENDED POLICY

MOTION: City Manager Moe moved to approve the Executive Committee Consent Calendar items 1-5. The motion was seconded by City Manager Osorio and passed by a vote of 2-0.

F.	ITEMS REMOVED FROM THE CONSENT CALENDAR
[bookmark: 1._Minutes_from_March_21,_2023_APPROVE]	         	None.  

G.	BOARD OF DIRECTORS CONSENT CALENDAR

		1. Minutes from March Meeting – March 19, 2024
		APPROVE 
		
MOTION: Councilmember Tanaka moved to approve item 1. The motion was seconded by Councilmember Lesser and passed by a vote of 3-0.
	
H.	ITEMS REMOVED FROM THE CONSENT CALENDAR
		None.

   I.	         BOARD OF DIRECTORS GENERAL BUSINESS

		1. Resolution Amending Workplace Harassment Policy 
		 ADOPT RESOLUTION AMENDING POLICY 

Interim Executive Director Krok stated that the Authority is working with RWG to review/update/revise policies and procedures to conform with State and Federal law in addition to recent case law and best practices. Changes to these policies are legal requirements.  

MOTION: Councilmember Lesser moved to approve item 1. The motion was seconded by Councilmember Monteiro and passed by a vote 3-0.

		2. Resolution Amending Drug Free Workplace Policy 
		 ADOPT RESOLUTION AMENDING POLICY

		Interim Executive Director Krok stated changes to this policy are to conform				State, Federal, Case Law and best practices. 

MOTION: Councilmember Monteiro moved to approve item 2. The motion was seconded by Councilmember Lesser and passed by a vote 3-0.

		3. Resolution Amending Uniform/Appearance Policy 
		  ADOPT RESOLUTION AMENDING POLICY 

[bookmark: _GoBack]		Executive Director Krok stated the changes to this policy conform with State,				Federal, Case Law and best practices. A casual dress option was included. 

MOTION: Councilmember Lesser moved to approve item 3. The motion was seconded by Councilmember Monteiro and passed by a vote 3-0.

4. Discussion of the Authority’s Governance Structure and the Powers and Duties of the Boards of Directors and of the Executive Committee, and Consider Whether the Authority’s Bylaws Should be Amended
		 PROVIDE DIRETION
		 
Jennifer Petrusis from RWG Law, discussed the current governance structure and best practices of Joint Power Authorities (JPA’s). A confidential memorandum was provided with options of participation to the Board of Directors (BoD). 

Councilmember Lesser discussed the responsibilities as elected officials. Discussed items of interest that he would like to see reported: Technology CAD (Computer Aided Dispatch), Employee Retention, Backup Generator and Finance CIP.  
		
Councilmember Tanka stated if something needs immediate response the Executive Committee should report back.  

		Jennifer Petrusis reported a consensus:
The Executive Director will provide areas of interest report to the BoD on quarterly basis via email and will report any emergencies (major issues). The chairman or majority of the body of the BoD can request a special meeting to further discuss an issue or area of interest. 	 

   J.	USER COMMITTEE CONSENT CALENDAR

	1. Minutes from April Meeting – April 16, 2024

MOTION: Chief Lang moved to approve the User Committee Consent Calendar Item 1. The motion was seconded by Chief Tomatani and passed by a vote of 4–0. 

  K.	EXECUTIVE DIRECTOR’S REPORT
	Interim Director Krok provided an update on the following:
· Authority Staffing:
Current staffing levels are at 74% and three dispatchers were hired and started their academy class on May 15, 2024. 6 of 7 supervisors’ positions are filled. The Interim Executive Director meets with Teamsters Union president & stewards weekly.

· Computer Aided Dispatch Software and Professional Services Update:
Versaterm CAD Demo with vendor occurred on April 24, 2024 along with a Police Mobile CAD Demo on May 7, 2024, and a Fire Mobile CAD Demo on May 8, 2024. Site visits are being coordinated with Versaterm and CentralSquare vendors. Once the site visits are complete, the CAD consultant will complete the last step of the process which is scoring the vendors and a recommendation.   There is a 12-18 month process from start to implementation. 

Approximate costs for vendors:
CentralSquare: One-time implementation cost 1.5M, reoccurring yearly cost of 450K and over 5 Years 3.3M.

Versaterm: One-time implementation cost 1.5M, reoccurring yearly cost 600K and over 5 Years 3.9M.
 
Councilmember Lesser requested a draft time table with the information discussed.

· Engage Customer Service Survey Program update:
Customer service-based program that send surveys to citizens requesting input on the level of service received. We are still in the development process. 

· Status of Pulse Point Implementation:
Free citizen notification app that alerts citizens of FD calls for service, the location and responding equipment. We are close to implementation and are coordinating with cities to allow plenty of time to roll out a communication to their citizens. 
 
· Authority Events: 
The Authority participated in the Manhattan Beach Safety Fair on May 11, 2024. Authority staff took care packages to each of the Police Departments during National Police Week as a thank you for their service and care packages were taken to the fire stations for International Firefighter Day. Thank you to all the cities for their acknowledgement of our dispatchers during Dispatch Appreciation Week.  

· Capital Improvement Plan (CIP):

Consultant was hired to develop recommendations and a framework to establish a 5-year CIP. The consultant is finalizing their work and expects to bring findings/framework to the Executive Committee for review. Recommendation will be in June and then brought to the BoD for consideration in July or August. 
 L. 	BOARD OF DIRECTORS, EXECUTIVE COMMITTEE, AND USER COMMITTEE COMMENTS
M.	ADJOURNMENT
                     
	         The meeting was adjourned at 2:40PM.



