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MINUTES OF THE REGULAR OF THE BOARD OF DIRECTORS,   JULY 15, 2025       
THE EXECUTIVE COMMITTEE AND THE USER COMMITTEE                     

 
A. CALL TO ORDER 

The Board of Directors, Executive Committee and User Committee convened in a regular joint 
session at 2:01 PM on Tuesday, July 15, 2025, in the second-floor conference room of the South 
Bay Regional Public Communications Authority at 4440 West Broadway, Hawthorne, CA. 

B. ROLL CALL 
 
Present:   Mayor Pro Tem Rodney Tanaka, City of Gardena  

  Mayor Pro Tem David Lesser, City of Manhattan Beach  
  Mayor Pro Tem Alex Monteiro, City of Hawthorne 
  Deputy City Manager Ernie Crespo, City of Gardena  
  City Manager Talyn Mirzakhanian, City of Manhattan Beach   

City Manager Vontray Norris, City of Hawthorne 
Chief Todd Fox, Gardena Police Department   

     Chief Gary Tomatani, Hawthorne Police Department 
  Chief Jesse Alexander, Manhattan Beach Fire Department 
  Chief Rachel Johnson, Manhattan Beach Police Department 

   
Absent:    City Manager Clint Osorio, City of Gardena 

Executive Assistant Cristina Manley  
 

             Also Present:   Executive Director John Krok  
    Operations Manager Shannon Kauffman 
    Finance Manager Vaness Alfaro  

  Acting Administrative Services Manager Megan Cunningham 
Laura Kalty, Liebert Cassidy Whitmore 
Jennifer Petrusis General Counsel, RWG 

 
C.        PUBLIC DISCUSSION 

None. 
 
D. ELECTION OF THE BOARD OF DIRECTORS CHAIRPERSON AND VICE-CHAIRPERSON 

FOR FISCAL YEAR 2025-2026 
MOTION: Mayor Pro Tem Lesser moved to nominate Mayor Pro Tem Tanaka to serve as 
the chairperson of the Board of Directors during Fiscal Year 2025-2026. The motion was 
seconded by Mayor Pro Tem Montiero 3 – 0.  
 
MOTION: Mayor Pro Tem Tanaka moved to nominate Mayor Pro Tem Lesser to serve as 
Vice-Chairperson of the Board of Directors during the Fiscal Year 2025-2026. The motion 
was seconded by Mayor Pro Tem Montiero 3 – 0.  

 
E.        BOARD OF DIRECTORS CONSENT CALENDAR  

1. Minutes from March 18, 2025 
APPROVE 

2. Schedule of Fees and Charges for Fiscal Year 2025/26 as Described in Exhibit  
    A of the Draft Resolution 
   ADOPT A RESOLUTION ESTABLISHING A SCHEDULE OF FEES AND      
   CHARGES FOR FISCAL YEAR 2025/26 
3. Carry Over of FY2024/25 Funds to FY2025/26 for Encumbered Purchase    
    Orders and Adopted Capital Improvement Projects Totaling $707,675 
   APPROVE CARRY OVER OF FUNDS  
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MOTION: Mayor Pro Tem Tanaka moved to approve the Board of Directors Consent 
Calendar Items 1-3. The motion was seconded by Mayor Pro Tem Monteiro and 
passed by a vote of 3-0. 

 
F.       ITEMS REMOVED FROM CONSENT CALENDAR 

 None.  
 
G. BOARD OF DIRECTORS GENERAL BUSINESS 

1. Resolution Authorizing an Exception to the CalPERS 180-day Wait Period  
APPROVE AND ADOPT RESOLUTION  
 
Executive Director Krok discussed the Authority’s recent retiree returning on a part-time 
basis. CalPERS requires a 180-day separation before retiree can work part-time, but 
offers exemptions to the 180-day wait period for critical staffing needs. He explained 
that in order to allow for the retired annuitant to return prior to the 180-day wait period 
he needed approval from our governing board. If approved, resolution will be filed with 
CalPERS.  
 
MOTION: Mayor Pro Tem Lesser motioned to approve and adopt resolutions. The 
motion was seconded by Mayor Pro Tem Montiero and passed by 3 - 0.  
 

2. Addition of a Full-Time Equivalent (FTE) Technical Services Public Safety Specialist I 
Position and the Reclassification of a Public Safety Communications Specialist I to a 
Public Safety Communications Specialist II Effective March 29, 2025 
APPROVE AND APPROPRIATE FUNDS FROM UNDESIGNATED ENTERPRISE 
FUND BALANCE  
 
Executive Director Krok discussed technical services staffing levels and the ability to 
complete work in a timely manner. There are two position types: Public Safety 
Communications Specialist I and II. The Public Safety Communications Specialist II 
position job duties are to specs out vehicles, creates quotes, schedules vehicles, and 
bills upon completion.  Public Safety Communications Specialist I job duties are to build 
out vehicles and work repairs, and we have 4 (four) of these positions.   
 
The Authority currently has five technicians and have 71 (seventy-one) vehicles that 
need to be built for the cities. A standard patrol build takes between 80 (eighty) to 120 
(one-hundred and twenty) hours. Executive Director Krok requested an additional 
Public Safety Communications Specialist I position, for a total Full-Time Equivalent 
(FTE) of 6 positions in the Technical Services Division. This additional position would 
help to avoid further impacting the cities and getting behind on vehicle builds.  
 
Executive Director Krok addressed outsourcing options. Outsourcing details are being 
explored to address the workload and the turnaround time for delivering vehicles. The 
third-party vendor is expected to have substantially better build times due to having 10 
people working at once in assembly line type build. to coordinate parts procurement.   
 
Mayor Pro Tem Lesser needed clarification on an FTE (cost) and also contracting for 
outsourcing vehicles (capacity). Executive Director Krok explained the workload with 
the 71 vehicles currently in the queue.  

 
City Manager Mirzakhanian requested (more information) the numbers for the contract 
possibilities (long term financial) before approving any positions and quote of a third-



 3 

party vendor – scope of work.  
 

City Manager Norris inquired (premiums) of the current assessments for the cities that 
pay for the outfitting, if outsourced would the Authority be responsible for any 
additional cost outside of their current assessment.    

 
Mayor Pro Tem Monteiro inquired if outsourcing would cause any union implications. 

 
Executive Director Krok explained that the goal is to keep the cost allocation similar to 
the current in-house process, billing 40 hours instead of 80 for outsourced vehicles. The 
outsourcing discussion is not intended to replace current staff but to provide additional 
capacity and resources. There is a plan to promote one specialist and backfill with 
another due to the current workload. Continuity of the build is desired, ensuring vehicles 
are built consistently regardless of who is doing the work. The focus of the discussion 
with the third-party vendor to determine a professional service agreement, guarantees, 
warranties, and suggestions for billing and parts (coordination needed due to pricing). 
Additionally, some cities are expected more make more orders in August. There are 71 
vehicles currently in the queue from all but one city.  

 
Mayor Pro Tem Lesser requested the following: A staff report for the next Board of 
Directors meeting, confirming the recommendation from the Executive Committee and 
addressing questions asked. A special meeting can be scheduled to discuss the matter 
further.  

 
Mayor Pro Tem Tanaka asked about Commline having the ability to build vehicles, 
and if so, are we currently using Commline for build outs. Executive Director Krok 
confirmed that Commline does have the ability to build out vehicles.  RCC does not 
have an approved contract for those services. Commline only provides radio 
programming for the Authority.  

 
Chief Johnson inquired about the number of vehicles that technical services turned 
out this year and mentioned that it would help to know those numbers for further 
discussions.  

 
City Manager Mirzakhanian mentioned the recommendation in the last meeting was to 
provide a broad scope of the vehicles in the queue, new builds versus repairs, average 
time for completion, and a cost comparison for outsourcing per hour versus a fully 
burdened new employee. This information will be needed before making a 
recommendation to staff.  

 
MOTION: Mayor Pro Tem Tanaka motioned to table. The motion was seconded by Mayor 
Pro Tem Montiero and passed by 3 - 0. 

 
 

ITEMS REMOVED FROM CONSENT CALENDAR ELECTION OF THE EXECUTIVE     
COMMITTEE CHAIRPERSON AND VICE-CHAIRPERSON FOR FISCAL YEAR 2025-2026 

 
MOTION: City Manager Mirzakhanian moved to nominate City Manager Norris to serve 
as Chairperson of the Executive Committee during the Fiscal Year 2025-2026. The 
motion was seconded by Deputy City Manager Crespo and passed 3 – 0.  
MOTION: City Manager Norris moved to nominate City Manager Mirzakhanian to serve 
as Vice-Chairperson of the Executive Committee during Fiscal Year 2025-2026. The 
motion was seconded Deputy City Manager Crespo and passed 3 – 0.  

 
H.      EXECUTIVE CONSENT CALENDAR  
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2. Check Register – June 2025 
RECEIVE AND FILE  

   
   MOTION: City Manager Norris moved to approve the Executive Committee  

Consent Calendar item 2. The motion was seconded by the City Manager    
Mirzakhanian.  
 

I.    ITEMS REMOVED FROM THE CONSENT CALENDAR  
 

1. Minutes from June 17, 2025 
    

 
J.   EXECUTIVE COMMITTEE GENERAL BUSINESS 

1. Memorandum of Understanding with Management and Confidential Employees 
APPROVE AND AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE THE 
MEMORANDUM OF UNDERSTANDING ON BEHALF OF THE AUTHORITY 
 
Executive Director Krok discussed Management and Confidential Memorandum of 
Understanding contract. The current contract expired on June 30, 2025. The following 
terms were agreed on: 

• 3-year agreement: July 1, 2025 through June 30, 2028 
• Salary increase: 6% (year 1), 5% (year 2), 5% (year 3) 
• Enhanced longevity pay: Starting at 5 years ($1,500) instead of years, increasing 

by $1,000 every 5 years thereafter 
• Medical stipend increased from $1,600 to $1,800 
• Deferred compensation matching contribution increased $125 
• $500 annual contribution to the employer’s Flexible Spending Account (FSA) 

Projected cost for the contract over a term of three years is $378,400 (8.6% of total 
compensation).  
 
MOTION: City Manager Mirzakhanian moved to approve the Executive Director to execute 
the Memorandum of Understanding with Management and Confidential Employees on 
behalf of the Authority. The motion was seconded by City Manager Norris and passed by 
a 3 – 0.  
 
2. Executive Director’s Update on Staffing and Recruitment 
RECEIVE AND FILE 
 
Operations Manager Kauffman provided a staffing update for the month of June 2025. 
There was an uptick in applications due to recent social media post. The Authority received 
103 applications (on average we receive 20-25/month), 48 people were tested, 29 took the 
test, and 8 passed. One employee passed police dispatch training, and one temporary 
dispatcher, and one part-time dispatcher were hired in June. Currently, we have four 
applicants in backgrounds.  
 
Part-timers and temporary dispatchers covered over 1289 hours of staffing for full-time 
dispatchers. Overtime hours were lower in June than they were in January of 2025. She 
confirmed the number of budgeted dispatchers is 50 and actual number of dispatchers is 
24.  
 
Operations Manager Kauffman mentioned full-time staffing percentages have moved year 
over year to year due to retirements and resignations. We have seen change over time with 
retirements and resignations, recently supplementing with temporary dispatchers and part-



 5 

time employees. 
 
Executive Director Krok discussed gathering information from meetings with probationary 
employees is valuable to see how they are doing, what they need, where the organization 
can improve, and what obstacles they face.  

 
3. Executive Director’s Update Versaterm CAD Project 
RECEIVE AND FILE  
 
Executive Director Krok provided an update on reoccurring meetings scheduled with 
Versaterm bi-weekly via Microsoft Teams, began June 18th and will run through the end of 
next summer. Project kickoff scheduled for tomorrow, July16th. Agenda includes project 
scope, team introductions, requirements, roles, assignments, implementation schedule, 
risks, and communication plans. CAD completion and final acceptance expected by July 
2026. Total fees for the CAD project are $1,546.463, with $2 million available in the 
Enterprise Fund to cover this agreement. Annual recurring subscription fees are $668,208, 
subject to a 6% annual increase. First payment due tomorrow, July 16th at the project 
kickoff. The Authority has nine scheduled payments due over the next 12 months, tied to 
deliverables. Annual recurring subscription fees are due on the Go-live date, expected in 
July 2026.  
 
Mayor Pro Tem Lesser requested a generalized timeline for the Board at the next 
meeting, given the past issues.  
 
Executive Director Krok suggested tying it to the nine deliverables, from kickoff to final 
acceptance. The statement of work milestones will be sent out for monthly tracking.  

 
K. ELECTION OF THE USER COMMITTEE CHAIRPERSON AND VICE-CHAIRPERSON FOR 

FISCAL YEAR 2025-26 
 

MOTION: Chief Tomatani moved to nominate Chief Johnson to serve as Chairperson of 
the User Committee during the Fiscal Year 2025-2026. The motion was seconded by 
Chief Johnson and passed 4 – 0.  
 
MOTION: Chief Johnson moved to nominate Chief Alexander to serve as Vice-
Chairperson of the User Committee during Fiscal Year 2025-2026. The motion was 
seconded Chief Tomatani and passed 4 – 0.  

 
L.  USER COMMITTEE CONSENT CALENDAR  

 
M.   ITEMS REMOVED FROM CONSENT CALENDAR  

1. Minutes from June 17, 2025 
    

 
N.   BOARD OF DIRECTORS, EXECUTIVE COMMITTEE, AND USER COMMITTEE    

  COMMENTS 
  
 City Manager Norris requested for a comprehensive plan on outsourcing vehicles,  
 including how to prioritize which vehicles are outsourced versus staying in-house.   
  
 Executive Director Krok explained that the prioritization should be determined by the 
 cities, considering factors like K9 units, detective vehicles, and standard patrol units. 

Suggestion to check in monthly on city priorities. Working on a chronological timeline with 
prioritization checkboxes. Cities can check the status of their vehicles and see what other 
cities are doing.  
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 City Manager Mirazakhanian suggested an update on software to show cities  
 where they are in the in the vehicle build process.   
 
 Executive Director Krok explained the following:  

• Getting new vehicle types, especially EV vehicles, due to part availability. 
• Parts availability in general since COVID, with pricing increases and dwindling 

availability.  
• Delays in receiving purchase orders from cities. 
• Unique requirements for K9, undercover, and detective vehicles.  
• Standard Ford Explorer patrol cars usually go through the process quickly.  

 
P.     CLOSED SESSION  
  Note – Item 3 of Closed Session will not be discussed.  

The Executive Committee entered closed session at 2:41PM.   The Executive Committee 
returned from closed session at 3:13PM, no reportable action taken. 

    
1.  CONFERENCE WITH LABOR NEGOTIATOR 

 Pursuant to Government Code Section 54957.6 
 Agency Designated Representatives: Executive Director and Liebert, Cassidy            
 Whitmore 
 Employee Organization: The California Teamsters Public, Professional and  
 Medical Employees Union Local 911 

2. CONFERENCE WITH LABOR NEGOTIATOR 
Pursuant to Government Code Section 54957.6 
Agency Designated Representatives: Executive Director and Liebert Cassidy Whitmore 
Employee Organization: Communications Workers of America   

3. CONFERENCE WITH LABOR NEGOTIATOR 
Pursuant to Government code Section 54957.6 
Agency Designated Representatives: Executive Director and Liebert, Cassidy 
Whitmore 
Employee Organization: Management & Confidential Employees  
 

 
 Q.      ADJOURNMENT  

        The meeting was adjourned at 3:13PM. 
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 Staff Report 
South Bay Regional Public Communications Authority 

 
MEETING DATE: January 20, 2026 
 
ITEM:   D - 2  
 
TO:    Board of Directors     
    
FROM:   Mike Saffell, Interim Executive Director 
   Vanessa Alfaro, Finance & Performance Audit Manager  
 
SUBJECT:  UPDATED PUBLICLY AVAILABLE PAY SCHEDULE  
 
ATTACHMENTS: 1. Exhibit A – Publicly Available Pay Schedule 
  
 
 
RECOMMENDATION 

Staff recommends that the Board of Directors approve and adopt the attached pay 
schedule reflecting all Authority positions and associated salaries in order to meet the 
California Public Employees’ Retirement System (CaIPERS) requirements of Government 
Code § 20636(b)(1) and CCR § 570.5. 
 
BACKGROUND 

CaIPERS requires that one comprehensive salary schedule be duly approved and 
adopted by the Authority’s governing body which indicates the position title for every 
employee position and shows the payrate for each position.  This payrate is that which is 
to be reportable as compensation earnable (for the purposes of establishing an 
employee’s pensionable income) to CalPERS.  
 
DISCUSSION 

This report updates the Authority’s salary schedule based upon the approved and adopted 
memoranda of understanding (MOUs) that the Authority maintains with its represented 
employees and the employment agreement it maintains with its non-represented 
employee.  Staff requests that the Board of Directors approve the attached salary 
schedule, which will fulfill the CaIPERS requirement for “publicly available pay schedules” 
approved by the governing body.   
 
The following changes since the last schedule was adopted include: 
 
 

• Per the MOU with the Management and Confidential Employees approved by the 
Executive Committee on July 15, 2025, the following positions received a 6% wage 
increase effective June 21, 2025: 
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o Accountant 
o Administrative Services Manager 
o Executive Assistant 
o Finance & Performance Audit Manager 
o Operations Manager 

 
• Per the MOU with the Communications Workers of America approved by the 

Executive Committee on August 19, 2025, the following position received a 6% 
wage increase effective July 5, 2025: 

o Communications Supervisor 

• Per California minimum wage law, the Administrative Intern Step A rate is 
$16.90/hour effective January 1, 2026.  
 

California Code of Regulations (CCR) 570.5 outlines the requirements to satisfy CaIPERS’ 
definition of “publicly available pay schedules,” as follows: 
 

(a) For purposes of determining the amount of “compensation earnable” pursuant to 
Government Code Sections 20630, 20636, and 20636.1, payrate shall be limited to 
the amount listed on a pay schedule that meets all of the following requirements: 
 

1. Has been duly approved and adopted by the employer’s governing body in 
accordance with requirements of applicable public meeting laws; 

2. Identifies the position title for every employee position; 
3. Shows the payrate for each identified position, which may be stated as a single 

amount or as multiple amounts within a range; 
4. Indicates the time base, including, but not limited to, whether the time base is 

hourly, daily, bi-weekly, monthly, bi-monthly, or annually; 
5. Is posted at the office of the employer or immediately accessible and available 

for public review from the employer during normal business hours or posted on 
the employer’s internet website; 

6. Indicates an effective date and date of any revisions; 
7. Is retained by the employer and available for public inspection for not less than 

five years; and 
8. Does not reference another document in lieu of disclosing the payrate. 

 
The comprehensive pay schedule for all Authority positions must be independent from the 
salary schedules attached to any memoranda of understanding (MOUs) or included in an 
employment agreement. 

FISCAL IMPACT 

None 
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SOUTH BAY REGIONAL PUBLIC COMMUNICATIONS AUTHORITY

Publicly Available Pay Schedule

MONTHLY SALARY STEPS OF REPRESENTED POSITIONS

Salary 
Effective Date Position Title Step A Step B Step C Step D Step E Step F Step G

06/21/2025 Accountant 8,078.02$    8,469.80$    8,880.58$    9,311.29$    9,762.89$    10,006.96$ 10,257.13$
06/21/2025 Administrative Services Manager 12,227.91$ 12,820.97$ 13,442.77$ 14,094.75$ 14,778.34$  15,147.80$ 15,526.50$
01/04/2025 Communications Operator 6,203.55$     6,502.05$     6,815.49$     7,144.67$     7,490.23$     7,853.12$   8,234.06$   
07/05/2025 Communications Supervisor 7,920.52$     8,305.25$     8,709.18$     9,133.31$     9,578.66$     10,046.26$ 10,537.26$ 
06/21/2025 Executive Assistant 8,669.93$    9,090.42$    9,531.31$    9,993.57$    10,478.27$  10,740.22$ 11,008.73$
06/21/2025 Finance & Performance Audit Manager 12,534.44$ 13,142.36$ 13,779.76$ 14,448.09$ 15,148.82$  15,527.54$ 15,915.72$
01/04/2025 Public Safety Communications Specialist I 6,959.68$     7,307.66$     7,673.05$     8,056.69$     8,459.53$     N/A N/A
01/04/2025 Public Safety Communications Specialist II 7,307.67$     7,673.04$     8,056.70$     8,459.53$     8,882.51$     N/A N/A
06/21/2025 Operations Manager 12,780.41$ 13,419.41$ 14,090.38$ 14,794.90$ 15,534.65$  15,923.01$ 16,321.09$

MONTHLY SALARY STEPS OF UNREPRESENTED POSITIONS

Salary 
Effective Date Position Title Salary

11/19/2024 Executive Director 19,000.00$ 

HOURLY RATE STEPS FOR PART-TIME EMPLOYEES

Salary 
Effective Date Position Title Step A Step B Step C Step D Step E

01/01/2026 Administrative Intern 16.90$          16.90$          18.15$          N/A N/A
01/04/2025 Communications Operator 35.79$          37.51$          39.32$          41.22$          43.21$           
11/20/2019 Office Assistant 18.00$          19.80$          21.78$          N/A N/A

Page 1 of 1 Approval Date:  01/20/2026
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  Staff Report 
South Bay Regional Public Communications Authority 

 
MEETING DATE: January 20, 2026 
 
ITEM NUMBER: F - 1 
 
TO:   Board of Directors  
 
FROM:  Mike Saffell, Interim Executive Director   

Vanessa Alfaro, Finance & Performance Audit Manager 
    
SUBJECT: FISCAL YEAR 2025-2026 MID-YEAR BUDGET REPORT 
 
ATTACHMENTS: 1.   Revenue Status Report 

2. Expenditure Status Report 
 
 
RECOMMENDATION 
Staff recommends that the Board of Directors receive and file the Fiscal Year 2025-2026 
Mid-Year Budget Performance Report for the period July 1, 2025 through December 31, 
2026. 
   
DISCUSSION 
Staff has analyzed the Authority’s financial activities through December 31, 2025. The 
Authority accrued 85% of its assessment revenues from its member cities and 75% of its 
assessment revenues from contract cities (Attachment #1) in accordance with the FY25-
26 budget adopted by the Board of Directors in March 2025. Revenues as of December 
31, 2025 total $11,198,736, or about 74% of projected revenues for FY26. 
 
As it relates to expenses (Attachment #2), a total of $7,580,054 has been expended from 
the Enterprise Fund, which represents 42.6% of the budget in the first half of the fiscal 
year. 
 
Expenses for salary and benefits accounted for 45.5% of their budgeted amounts, across 
all departments. However, this percentage also includes the CalPERS unfunded actuarial 
liability (UAL) lump sum payment of $862,052 for fiscal year 2025-26, which generates 
interest savings of $28,828 compared to monthly payments throughout the year. 
Additionally, the Authority’s liability and workers’ compensation insurance premiums for 
the entire fiscal year, totaling approximately $393,233, were also paid in full during this 
period. Expenses for supplies, services and equipment accounted for 45.6% of their 
budgeted amounts, across all departments. Finally, expenses for capital improvement 
projects represent 30.6% of the budgeted amount. 
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Below is a summary of expenses by category and department for all funds: 
 

 
  
 

 
 

FISCAL IMPACT 
None. 
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01/14/2026
SOUTH BAY REGIONAL PCA

1
12:27PM

Page:revstat.rpt Revenue Status Report

7/1/2025 through 12/31/2025
Periods: 1 through 6

SBRPCA Enterprise Fund10

Account Number
Adjusted 
Estimate Revenues

Year-to-date 
Revenues Balance

Prct 
Rcvd

10-50                  Administration

10-50-111          Administration

10-50-111-4110   Gardena 2,524,078.00 2,145,466.30 2,145,466.30 378,611.70 85.00

10-50-111-4120   Hawthorne 3,030,749.00 2,576,136.65 2,576,136.65 454,612.35 85.00

10-50-111-4130   Manhattan Beach 1,994,114.00 1,694,996.90 1,694,996.90 299,117.10 85.00

10-50-111-4140   Hermosa Beach 901,858.00 676,393.50 676,393.50 225,464.50 75.00

10-50-111-4145   El Segundo 2,209,980.00 1,657,485.00 1,657,485.00 552,495.00 75.00

10-50-111-4146   Culver City Assessment 3,084,820.00 2,313,615.00 2,313,615.00 771,205.00 75.00

10-50-111-4210   Investment Earnings (LAIF) 175,000.00 133,927.22 133,927.22 41,072.78 76.53

10-50-111-4220   POST Reimbursements 5,000.00 0.00 0.00 5,000.00 0.00

10-50-111-4240   911 Reimbursements 5,000.00 0.00 0.00 5,000.00 0.00

10-50-111-4241   Redondo Beach Maintenance Agreement 10,238.00 0.00 0.00 10,238.00 0.00

10-50-111-4255   Unrealized Gain/Loss on Investments 0.00 -12,983.56 -12,983.56 12,983.56 0.00

10-50-111-4430   Other Miscellaneous Revenue 2,500.00 12,809.80 12,809.80 -10,309.80 512.39

Total Administration 80.3113,943,337.00 11,197,846.81 11,197,846.81 2,745,490.19

10-60                  Operations

10-60-211          Communications Center

10-60-211-4440   Reimbursements/Verizon Wireless 67,275.00 0.00 0.00 67,275.00 0.00

10-60-211-4470   Reimbursement for Vesta 911 100,000.00 0.00 0.00 100,000.00 0.00

Total Operations 0.00167,275.00 0.00 0.00 167,275.00

1Page:
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Page:revstat.rpt Revenue Status Report

7/1/2025 through 12/31/2025
Periods: 1 through 6

SBRPCA Enterprise Fund10

Account Number
Adjusted 
Estimate Revenues

Year-to-date 
Revenues Balance

Prct 
Rcvd

10-70                  Technical Services

10-70-311          Technical Services

10-70-311-4360   Reimbursements for Billable Parts 923,514.00 888.75 888.75 922,625.25 0.10

10-70-311-4370   Reimbursements for GST Software 52,692.00 0.00 0.00 52,692.00 0.00

Total Technical Services 0.09976,206.00 888.75 888.75 975,317.25

3,888,082.4411,198,735.5611,198,735.5615,086,818.00 74.23Total SBRPCA Enterprise Fund
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Page:revstat.rpt Revenue Status Report

7/1/2025 through 12/31/2025
Periods: 1 through 6

Grant Fund20

Account Number
Adjusted 
Estimate Revenues

Year-to-date 
Revenues Balance

Prct 
Rcvd

20-80                  Capital Infrastructure Projects

20-80-458          COVID-19

0.000.000.000.00 0.00Total Grant Fund

Grand Total 15,086,818.00 11,198,735.56 11,198,735.56 3,888,082.44 74.23

3Page:
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SOUTH BAY REGIONAL PCA

1
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Page:expstat.rpt Expenditure Status Report

7/1/2025 through 12/31/2025
Periods: 1 through 6

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 

Expenditures
Year-to-date 

Encumbrances Balance
Prct 

Used

50                  Administration

50-100          Administration

50-100-5000   Expenditures

1,028,720.00 415,158.28 415,158.28 40.3650-111-5101   Salaries (Full-Time) 0.00 613,561.72
34,000.00 41,509.28 41,509.28 122.0950-111-5102   Salaries (Part-Time) 0.00 -7,509.28

2,500.00 922.19 922.19 36.8950-111-5103   Overtime 0.00 1,577.81
753.00 998.61 998.61 132.6250-111-5104   Acting Pay 0.00 -245.61

1,300.00 5,000.00 5,000.00 384.6250-111-5107   Longevity Pay 0.00 -3,700.00
40,884.00 28,246.49 28,246.49 69.0950-111-5108   Sick Leave Payoff 0.00 12,637.51
34,070.00 11,622.29 11,622.29 34.1150-111-5109   Vacation Leave Payoff 0.00 22,447.71
15,000.00 9,125.00 9,125.00 60.8350-111-5112   Other Pay 0.00 5,875.00

0.00 1,096.15 1,096.15 0.0050-111-5114   Holiday Payoff 0.00 -1,096.15
69,043.00 32,320.90 32,320.90 46.8150-111-5201   Medical Insurance 0.00 36,722.10
12,929.00 4,443.40 4,443.40 34.3750-111-5202   Dental Insurance 0.00 8,485.60

2,605.00 854.62 854.62 32.8150-111-5203   Vision Insurance 0.00 1,750.38
1,274.00 578.00 578.00 45.3750-111-5204   Life Insurance 0.00 696.00

16,686.00 7,507.06 7,507.06 44.9950-111-5205   Medicare 0.00 9,178.94
9,977.00 9,706.00 9,706.00 97.2850-111-5207   Workers' Compensation 0.00 271.00

137,617.00 57,117.78 57,117.78 41.5050-111-5208   PERS Contributions 0.00 80,499.22
6,000.00 3,812.01 3,812.01 63.5350-111-5209   Retirees' Medical Insurance 0.00 2,187.99

0.00 1,787.34 1,787.34 0.0050-111-5211   Social Security 0.00 -1,787.34
30,000.00 16,454.50 16,454.50 54.8550-111-5212   Deferred Comp Matching Benefit 0.00 13,545.50

154,789.00 154,789.02 154,789.02 100.0050-111-5219   PERS Contributions-UAL 0.00 -0.02
630.00 383.16 383.16 60.8250-111-5220   FSA Expense 0.00 246.84

41,564.00 30,832.33 30,832.33 171.4750-111-5301   Networking Services 40,437.47 -29,705.80
55,000.00 13,750.00 13,750.00 100.0050-111-5302   IT Computer Contract Services 41,250.00 0.00
41,400.00 20,700.00 20,700.00 55.5550-111-5304   Accounting/Auditing Services 2,296.00 18,404.00

113,229.00 45,206.17 45,206.17 114.8450-111-5305   Legal Services 84,828.83 -16,806.00
70,053.00 43,696.75 43,696.75 149.5850-111-5306   Recruitment Costs 61,091.12 -34,734.87

146,161.00 115,545.41 115,545.41 93.9150-111-5307   Software Maintenance Services 21,713.46 8,902.13
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7/1/2025 through 12/31/2025
Periods: 1 through 6

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 

Expenditures
Year-to-date 

Encumbrances Balance
Prct 

Used
7,500.00 2,601.90 2,601.90 34.6950-111-5308   Banking Services (Fees) 0.00 4,898.10
7,763.00 1,199.90 1,199.90 121.2150-111-5309   Online/Website Maintenance Services 8,210.00 -1,646.90

25,000.00 0.00 0.00 24.0050-111-5311   IT Consulting Services 6,000.00 19,000.00
25,000.00 0.00 0.00 0.0050-111-5313   Temporary Staffing Services 0.00 25,000.00

968.00 701.55 701.55 72.4750-111-5401   Memberships & Dues 0.00 266.45
776.00 156.46 156.46 20.1650-111-5402   Publications 0.00 619.54

29,187.00 10,310.08 10,310.08 35.8450-111-5403   Conferences, Meetings & Travel 150.00 18,726.92
32,392.00 2,356.71 2,356.71 17.8350-111-5404   Employee Services 3,418.89 26,616.40

500.00 0.00 0.00 0.0050-111-5405   Employee Awards 0.00 500.00
10,712.00 3,561.41 3,561.41 55.4250-111-5501   Office Supplies 2,375.62 4,774.97
12,962.00 3,607.88 3,607.88 27.8350-111-5502   Janitorial Supplies 0.00 9,354.12

1,071.00 452.60 452.60 215.0050-111-5507   Postage & Shipping 1,850.00 -1,231.60
500.00 0.00 0.00 0.0050-111-5509   Reproduction 0.00 500.00

10,350.00 3,262.15 3,262.15 86.8450-111-5511   Office Equipment Lease 5,725.33 1,362.52
310,000.00 277,846.30 277,846.30 91.2350-111-5513   General Liability Insurance Premium 4,963.62 27,190.08

2,070.00 308.20 308.20 51.6050-111-5517   Vehicle Operations 760.00 1,001.80
19,249.00 10,535.56 10,535.56 54.7350-111-5601   Telephone - Administration 0.00 8,713.44

200,000.00 66,798.66 66,798.66 114.8850-111-5701   Maintenance - HQ 162,953.58 -29,752.24
181,125.00 82,511.73 82,511.73 45.5650-111-5703   Electricity - HQ 0.00 98,613.27

3,397.00 1,787.27 1,787.27 52.6150-111-5704   Electricity - Grandview 0.00 1,609.73
11,414.00 5,227.69 5,227.69 45.8050-111-5705   Electricity - Punta Place 0.00 6,186.31
18,117.00 9,435.55 9,435.55 52.0850-111-5706   Gas - HQ 0.00 8,681.45
5,492.00 4,188.34 4,188.34 76.2650-111-5707   Water - HQ 0.00 1,303.66
6,728.00 1,867.46 1,867.46 27.7650-111-5715   Electricity-MB Water Tower 0.00 4,860.54

16,000.00 729.84 729.84 4.5650-111-5810   Office Equipment 0.00 15,270.16
30,000.00 2,924.17 2,924.17 9.7550-111-5820   Other Equipment 0.00 27,075.83

2,588.00 0.00 0.00 0.0050-111-5830   Furniture & Fixtures 0.00 2,588.00
Total Expenditures 3,037,045.00 1,565,534.15 1,565,534.15 448,023.92 1,023,486.93 66.30

Total Administration 3,037,045.00 1,565,534.15 1,565,534.15 448,023.92 1,023,486.93 66.30

51                  GASB 68 Pension Expenses

51-100          Administration
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7/1/2025 through 12/31/2025
Periods: 1 through 6

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 

Expenditures
Year-to-date 

Encumbrances Balance
Prct 

Used
51-100-5000   Expenditures

Total GASB 68 Pension Expenses 0.00 0.00 0.00 0.00 0.00 0.00

60                  Operations

60-200          Operations

60-200-5000   Expenditures

5,276,570.00 1,246,980.28 1,246,980.28 23.6360-211-5101   Salaries (Full-Time) 0.00 4,029,589.72
0.00 325,547.66 325,547.66 0.0060-211-5102   Salaries (Part-Time) 0.00 -325,547.66

225,000.00 632,841.99 632,841.99 281.2660-211-5103   Overtime 0.00 -407,841.99
10,000.00 1,383.30 1,383.30 13.8360-211-5104   Acting Pay 0.00 8,616.70
12,000.00 2,674.00 2,674.00 22.2860-211-5105   Bilingual Pay 0.00 9,326.00

0.00 4,050.00 4,050.00 0.0060-211-5107   Merit Pay 0.00 -4,050.00
95,000.00 36,015.40 36,015.40 37.9160-211-5108   Sick Leave Payoff 0.00 58,984.60
90,000.00 50,997.32 50,997.32 56.6660-211-5109   Vacation Leave Payoff 0.00 39,002.68
20,000.00 7,049.28 7,049.28 35.2560-211-5110   Training Pay 0.00 12,950.72
57,000.00 51,000.00 51,000.00 89.4760-211-5112   Other Pay 0.00 6,000.00
52,000.00 2,363.70 2,363.70 4.5560-211-5114   Holiday Payoff 0.00 49,636.30

148,646.00 32,044.11 32,044.11 21.5660-211-5115   Education Incentive Pay 0.00 116,601.89
649,833.00 164,367.68 164,367.68 25.2960-211-5201   Medical Insurance 0.00 485,465.32

65,623.00 14,992.86 14,992.86 22.8560-211-5202   Dental Insurance 0.00 50,630.14
19,028.00 4,004.55 4,004.55 21.0560-211-5203   Vision Insurance 0.00 15,023.45
12,128.00 2,852.43 2,852.43 23.5260-211-5204   Life Insurance 0.00 9,275.57
86,552.00 34,310.34 34,310.34 39.6460-211-5205   Medicare 0.00 52,241.66
15,000.00 10,973.69 10,973.69 73.1660-211-5206   Unemployment Insurance 0.00 4,026.31
47,392.00 46,103.00 46,103.00 97.2860-211-5207   Workers' Compensation 0.00 1,289.00

591,660.00 157,171.78 157,171.78 26.5660-211-5208   PERS Contributions 0.00 434,488.22
75,000.00 38,819.76 38,819.76 51.7660-211-5209   Retirees' Medical Insurance 0.00 36,180.24

0.00 10,878.09 10,878.09 0.0060-211-5211   Social Security 0.00 -10,878.09
69,900.00 18,743.04 18,743.04 26.8160-211-5212   Deferred Comp Matching Benefit 0.00 51,156.96

631,044.00 631,043.74 631,043.74 100.0060-211-5219   PERS Contributions-UAL 0.00 0.26
3,941.00 1,383.77 1,383.77 42.7260-211-5220   FSA Expense 300.00 2,257.23
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7/1/2025 through 12/31/2025
Periods: 1 through 6

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 

Expenditures
Year-to-date 

Encumbrances Balance
Prct 

Used
147,675.00 76,945.00 76,945.00 100.0060-211-5302   Computer Contract/CAD 70,730.00 0.00

0.00 28,060.00 28,060.00 0.0060-211-5313   Temporary Staffing Services 91,940.00 -120,000.00
2,453.00 0.00 0.00 0.0060-211-5401   Memberships & Dues 0.00 2,453.00
1,770.00 0.00 0.00 0.0060-211-5402   Publications 0.00 1,770.00

26,131.00 2,335.49 2,335.49 8.9460-211-5403   Conferences, Meetings & Travel 0.00 23,795.51
2,679.00 4,182.09 4,182.09 436.0660-211-5404   Employee Services 7,500.00 -9,003.09
3,623.00 0.00 0.00 0.0060-211-5405   Employee Awards 0.00 3,623.00

13,049.00 0.00 0.00 0.0060-211-5406   POST Training 0.00 13,049.00
16,560.00 0.00 0.00 0.0060-211-5407   Tuition Reimbursement 0.00 16,560.00
13,455.00 2,423.01 2,423.01 74.3260-211-5506   Uniforms/Safety Equipment 7,576.99 3,455.00

518.00 0.00 0.00 0.0060-211-5509   Reproduction 0.00 518.00
3,397.00 1,561.39 1,561.39 45.9660-211-5603   Telephone - El Segundo 0.00 1,835.61
3,623.00 391.85 391.85 10.8260-211-5604   Telephone - Gardena 0.00 3,231.15

20,700.00 20,957.51 20,957.51 101.2460-211-5606   Telephone - Hawthorne 0.00 -257.51
13,587.00 3,860.18 3,860.18 28.4160-211-5607   Telephone - Hermosa Beach 0.00 9,726.82

6,794.00 1,892.22 1,892.22 27.8560-211-5608   Telephone - Manhattan Beach 0.00 4,901.78
5,095.00 522.24 522.24 10.2560-211-5611   Telephone - Punta Place 0.00 4,572.76

12,455.00 4,128.94 4,128.94 33.1560-211-5612   Telephone - RCC 0.00 8,326.06
67,275.00 28,159.51 28,159.51 41.8660-211-5614   Verizon Wireless Reimbursable 0.00 39,115.49
16,418.00 75,429.94 75,429.94 459.4360-211-5615   Telephone - Culver City 0.00 -59,011.94
10,000.00 0.00 0.00 105.0060-211-5616   PulsePoint Software 10,500.00 -500.00

100,000.00 0.00 0.00 0.0060-211-5617   Vesta 911 Reimbursable 0.00 100,000.00
30,000.00 0.00 0.00 100.0060-211-5618   Medical Director Services 30,000.00 0.00

5,000.00 550.00 550.00 11.0060-211-5810   Office Equipment 0.00 4,450.00
15,000.00 24,296.82 24,296.82 161.9860-211-5820   Other Equipment 0.77 -9,297.59

Total Operations 8,790,574.00 3,804,287.96 3,804,287.96 218,547.76 4,767,738.28 45.76

70                  Technical Services

70-300          Technical Services

70-300-5000   Expenditures

518,751.00 232,472.91 232,472.91 44.8170-311-5101   Salaries (Full-Time) 0.00 286,278.09
0.00 22,442.60 22,442.60 0.0070-311-5102   Salaries (Part-Time) 0.00 -22,442.60
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7/1/2025 through 12/31/2025
Periods: 1 through 6

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 

Expenditures
Year-to-date 

Encumbrances Balance
Prct 

Used
30,000.00 66,213.84 66,213.84 220.7170-311-5103   Overtime 0.00 -36,213.84

850.00 261.00 261.00 30.7170-311-5107   Merit Pay 0.00 589.00
10,500.00 13,556.67 13,556.67 129.1170-311-5108   Sick Leave Payoff 0.00 -3,056.67
10,000.00 9,646.78 9,646.78 96.4770-311-5109   Vacation Leave Payoff 0.00 353.22

2,500.00 0.00 0.00 0.0070-311-5110   Training Pay 0.00 2,500.00
9,000.00 9,000.00 9,000.00 100.0070-311-5112   Other Pay 0.00 0.00

63,742.00 21,361.16 21,361.16 33.5170-311-5201   Medical Insurance 0.00 42,380.84
10,158.00 3,326.22 3,326.22 32.7470-311-5202   Dental Insurance 0.00 6,831.78

2,600.00 900.96 900.96 34.6570-311-5203   Vision Insurance 0.00 1,699.04
1,020.00 510.00 510.00 50.0070-311-5204   Life Insurance 0.00 510.00
8,376.00 5,036.33 5,036.33 60.1370-311-5205   Medicare 0.00 3,339.67

67,347.00 65,514.00 65,514.00 97.2870-311-5207   Workers' Compensation 0.00 1,833.00
59,388.00 28,907.89 28,907.89 48.6870-311-5208   PERS Contributions 0.00 30,480.11
15,000.00 1,907.03 1,907.03 12.7170-311-5209   Retirees' Medical Insurance 0.00 13,092.97

7,500.00 3,528.10 3,528.10 47.0470-311-5212   Deferred Comp Matching Benefit 0.00 3,971.90
76,219.00 76,219.24 76,219.24 100.0070-311-5219   PERS Contributions-UAL 0.00 -0.24

145,000.00 36,250.00 36,250.00 100.0070-311-5302   IT Computer Contract Services 108,750.00 0.00
52,692.00 39,519.00 39,519.00 100.0070-311-5311   GST Software Reimbursable 13,173.00 0.00

2,650.00 0.00 0.00 0.0070-311-5403   Conferences, Meetings & Travel 0.00 2,650.00
7,763.00 3,699.58 3,699.58 47.6670-311-5503   General Technical Supplies 0.00 4,063.42
2,500.00 0.00 0.00 100.0070-311-5506   Uniforms/Safety Equipment 2,500.00 0.00
1,200.00 25.13 25.13 2.0970-311-5507   Postage & Shipping 0.00 1,174.87

923,514.00 382,319.50 382,319.50 102.4770-311-5514   Parts - Billing 564,027.31 -22,832.81
5,000.00 480.00 480.00 40.0070-311-5517   Vehicle Operations 1,520.00 3,000.00
5,000.00 0.00 0.00 20.0070-311-5520   Equipment Repair 1,000.00 4,000.00

375,705.00 93,889.79 93,889.79 91.3670-311-5521   Outside Technical Serv-Towers & Equip 249,360.21 32,455.00
4,000.00 1,399.70 1,399.70 34.9970-311-5810   Office Equipment 0.00 2,600.30

0.00 254.14 254.14 0.0070-311-5820   Other Equipment 0.00 -254.14
0.00 419.90 419.90 0.0070-311-5830   Furniture & Fixtures 0.00 -419.90

Total Technical Services 2,417,975.00 1,119,061.47 1,119,061.47 940,330.52 358,583.01 85.17

80                  Capital Infrastructure Projects

80-400          CIP
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7/1/2025 through 12/31/2025
Periods: 1 through 6

SBRPCA Enterprise Fund10

Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 

Expenditures
Year-to-date 

Encumbrances Balance
Prct 

Used

80-400-5000   Expenditures

250,000.00 0.00 0.00 0.0080-454-5901   CIP Expenditures-IT Infrastructure/Equip 0.00 250,000.00
2,000,000.00 617,485.20 617,485.20 77.3280-460-5901   Five Year CIP Expenditures - IT (CAD) 928,977.80 453,537.00

780,000.00 473,684.81 473,684.81 60.7380-461-5901   Five Year CIP Expenditures - Radios 0.00 306,315.19
509,000.00 0.00 0.00 0.0080-462-5901   Five Year CIP Expenditures - Facilities 0.00 509,000.00

25,000.00 0.00 0.00 0.0080-463-5901   Five Year CIP Expenditures - IT 0.00 25,000.00
Total Expenditures 3,564,000.00 1,091,170.01 1,091,170.01 928,977.80 1,543,852.19 56.68

Total CIP 3,564,000.00 1,091,170.01 1,091,170.01 928,977.80 1,543,852.19 56.68

Total Capital Infrastructure Projects 3,564,000.00 1,091,170.01 1,091,170.01 928,977.80 1,543,852.19 56.68

Total SBRPCA Enterprise Fund 17,809,594.00 7,580,053.59 7,580,053.59 2,535,880.00 7,693,660.41 56.80
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Account Number
Adjusted 

Appropriation Expenditures
Year-to-date 

Expenditures
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Encumbrances Balance
Prct 

Used

80                  Capital Infrastructure Projects

80-400          CIP

80-400-5000   Expenditures

Total Grant Fund 0.00 0.00 0.00 0.00 0.00 0.00

Grand Total 17,809,594.00 7,580,053.59 7,580,053.59 56.802,535,880.00 7,693,660.41
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  MINUTES OF THE REGULAR EXECUTIVE     DECEMBER 16, 2025 
  COMMITTEE AND THE USER COMMITTEE                     
 
A. CALL TO ORDER 

The Executive Committee and User Committee convened in a regular joint session at 
2:04PM on Tuesday, December 16, 2025, in the second-floor conference room of the South 
Bay Regional Public Communications Authority at 4440 West Broadway, Hawthorne, CA. 

B. ROLL CALL 
 

Present:     City Manager Clint Osorio, City of Gardena 
City Manager Vontray Norris, City of Hawthorne 
Chief Todd Fox, Gardena Police Department  
Acting Chief Eric Lane, Hawthorne Police Department 

   Chief Jesse Alexander, Manhattan Beach Fire Department  
   Lieutenant Matt Sabosky, Manhattan Beach Police Department  
 

Absent:  City Manager Talyn Mirzakhanian, City of Manhattan Beach 
   Chief Rachel Johnson, Manhattan Beach Police Department 

    
           Also Present:    Mike Saffell, Interim Director  

  Shannon Kauffman, Operations Manager 
  Vanessa Alfaro, Finance Manager  

 Megan Cunningham, Administrative Services Manager  
Cristina Manley, Executive Assistant  

 Jennifer Petrusis, General Counsel RWG 
Laura Kalty, Liebert Cassidy Whitmore 

 
 

Absent:   
 
C. PUBLIC DISCUSSION 

 None. 
 

D. EXECUTIVE COMMITTEE CONSENT CALENDAR  
1. Minutes from November 18, 2025 

 APPROVE 
2. Check Register – November 2025 

RECEIVE AND FILE  
 
MOTION: City Manager Norris moved to approve the Executive Committee 
Consent Calendar Items 1-2. The motion was seconded by City Manager 
Osorio and passed by a vote of 2-0. 
 

E. ITEMS REMOVED FROM THE CONSENT CALENDAR 
None. 
 

F. EXECUTIVE COMMITTEE GENERAL BUSINESS 
 

Interim Executive Director Saffell stated he interviewed city staff and wants to 
address concerns that some matters don’t allow for discussion/questions in 
meetings. Areas of issues/concern are under general business for discussion and 
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questions. The Executive Committee meeting is equivalent to a city council meeting 
for bigger issues and clarification questions. Most vetting occurs in the other 
committees. Some committees haven’t been functional, causing lack of information 
flow. There are monthly meetings, and chiefs should encourage staff attendance.  
 
Fire Task Force Meeting: 
First Tuesday of every month, next meeting January 6th at 9:30 a.m. at SBRPCA. 
Discusses issues that come up within that month.  
 
Police Task Force Meeting:  
Third Thursday of each month, next meeting January 22nd at 9:30 a.m. at SBRPCA. 
 
CAD will be updated in a separate meeting.  
Special CAD update meeting: January 13th at 9:30 a.m. at SBRPCA 
Designed to update and get unto the nuts and bolts of the CAD project.  
 
Chiefs should send appropriate personnel/decision-makers to these meetings. 
Information given will affect them when CAD goes into effect on July 1st.  
 
User Committee: 
Usually the Chiefs. Will see it is needed after these other meetings go into effect. If 
needed, it will be brought in February.  

 
1. Executive Director’s Update Versaterm 

RECEIVE AND FILE 
 
Operations Manager Kauffman provided a CAD update. Met with the Executive 
Committee in a special meeting on August 26th. At that time, two milestones had 
been reached. Since then, milestones three and four have been completed. Dates 
for milestones five through nine are set. Go-live date is set for July13th. Any 
changes to these dates will be communicated. Brief overview of the milestones 
and their completion status will be provided. 
 
Milestones 5 and 6 (January 2026) 
Building the production environment (everything in CAD that makes CAD function). 
Run cards, commands, GIS information, premise history, personnel information. 
CAD consultant will work with Versaterm, Shannon, and the CAD committee to 
review functional acceptance testing. The goal is to ensure readiness for the 
training phase. Focus is on developing the system incorporating feedback from 
city, fire, and police personnel.  
 
Upcoming Meetings 
January 13th meeting will be for Fire representatives only. Calendar invite will be 
sent out. Discussions on CAD project timelines, upcoming meetings, AVL 
functionality, training plans, MDCs, GUI presentation, and feedback collection. 
Run cards: 50+ hours spent on fire run cards, about half done. Individual meetings 
with each fire department to review run cards and recommendations will be in late 
January/early February. Later we will have a meeting with the police 
representatives. Discussion will be on training, MDC GUI feedback, timelines, and 
training plan logistics. Technical staff will hold a meeting which will include IT 
personnel, police/fire representatives, and city CAD representatives. Topics of 
discussion will cover technical aspects, connections, and devices needed for the 
new CAD. Ongoing meetings (twice a week) with Versaterm on the technical and 
CAD implementation will also occur.  
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Documentation and Support 
A comprehensive document is being prepared with technical information, training 
dates, and project timelines. It will be updated monthly. Bill Romesburg (CAD 
consultant) will attend meetings monthly starting in February. Bill will answer 
additional questions. Project is on track with a go-live date of July 13th.  
 
Interim Executive Director Saffell provided updates on CAD implementation. 
Culver City and El Segundo are aware of the meetings and will be present to 
provide input.  
 
City Manager Osorio inquired on when the parallel environments and Go-Live. 
Operations Manager Kauffman stated the parallel environments will be available 
after the production environment is complete, hopefully by the end of January. The 
Go-Live date is July 13th, at which point the old environment will be discontinued. 
The project is on schedule, with some areas slowed down to allow more time for 
training. The goal is to ensure proper training for all six cities. There is a need to 
assess the CAD usage of desk officers in each city to ensure they have the correct 
setup for their daily tasks.  
 
Interim Executive Director Saffell addressed credibility. The team is aware of the 
importance of the project and the need to address the credibility issues from the 
previous CAD initiative. Assured the importance of doing this and making sure that 
it’s on time.  
 
Fire Chief Alexander inquired on the three Fire agencies involvement (workshops, 
team training) and addressing concerns. Concerns were raised about the lack of 
fire agency involvement in the CAD development process, particularly regarding 
disposition codes, EMD components and time frame.  Operations Manager 
Kauffman explained that the current CAD committee has been internally 
developing the CAD system based on the Tiburon CAD. The CAD team internally 
has spent over fifty hours inputting the fire run cards as they exist today and plans 
to review/modify them with the fire agencies. Chief Alexander requested a 
response plan (type codes/components in the system) as they are today. He 
stated a desire to possibly making changes to the run cards/policies.  
  

                      2. Executive Director’s Update on Technical Services  
     RECEIVE AND FILE  
 
     Administrative Services Manager Cunningham provided an update on Technical  
     Services.   
   
    Inventory: 

   
 Vehicles on site RCC 6 total  

    Culver City Police Department 3 
    Gardena Police Department 1 
    Hawthorne Police Department 2  
     
    Vehicles at a facility in the city 4 total  
    Culver City Fire Department 2 
                          Gardena Police Department 1 
    Hawthorne Police Department 1 
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  Vehicles obtained, not yet delivered (expected early next year or end of fiscal     
  year) 22 total 
  Culver City Police Department 8 
  Gardena Police Department 7 
  Hawthorne Police Department 3 
  Hermosa Police Department 4 
  Manhattan Beach Fire Department 1 
  Manhattan Beach Police Department 11 (pending) 
   
  Fifty-three full builds have been completed this calendar year. Approximately, 10    
  more full builds are expected for the year. Vehicles obtained but not yet delivered  
  will be reported in 2026.  
 
  Administrative Services Manager Cunningham mentioned having monthly  
  meetings with fleet service representatives to improve communication and    
  understanding of vehicle status, parts, and potential backlogs.  
  Interim Executive Director Saffell requested that the departments to designate 
  (decision-makers) or those knowledgeable about fleet needs should attend these  
  meetings. The information provided in todays meeting, took four days to gather  
  from agencies. Topics of discussion, changes in fleet plans, budget issues, and   
  other relevant factors. Megan will be the point of contact for schedule meetings 
  (via phone or Zoom).  
  
  Chief Alexander questioned about the decrease from 70 vehicles to 10 currently. 
  Interim Executive Director Saffell stated the number of vehicles builds was   
  inaccurate due to a combination of builds, partial bills, repairs, and wish lists. The 
  number was initially 70, but the most accurate number will be updated monthly  
  and brought to the Executive Committee meetings.  
 
  City Manager Osorio inquired if Redondo Beach is part of our vehicle builds.  
  Administrative Services Manager Cunningham clarified that Redondo Beach is  
  not currently included in the vehicle builds, focusing solely on current cities.  
   

           3. Executive Director’s Update on Staffing 
     RECEIVE AND FILE  

 
Interim Executive Director Saffell provided a staffing update. Current operator 
staffing, 25 operators, 11 part-time, and 1 temporary. Supervisor staffing: 4 of 7 
supervisors, with 4 nearing end of training and 6 in background checks. 
Recruitment is the highest priority and requesting help from all cities, chiefs and 
HR departments to get the message out. Interim Executive Director Saffell 
requested for a liaison with cities to attend recruiting events and reaching out to 
the community colleges for recruitment. Megan will be the point of contact. He 
advised that he is restarting the recruitment team and hiring a consultant, Ted 
Lopez, to train the trainer on effective recruitment strategies. Lopez will advise on 
what recruiters should and shouldn’t say, how they should interact and what to 
emphasize about working there. Examining the recruitment, lateral, and hiring 
incentives to push them out to current employees, who are considered the bests 
recruiters. Starting a social media team to promote the opportunities and benefits 
of working here. The goal is to address the hiring situation with the next 18 to 24 
months.  
 
Interim Executive Director Saffell discussed retention issues and trying to 
reinitiate wellness team to provide perks to existing staff to make life easier. 
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Ideas came from Chief Alexander about how to make workload less. Ideas will 
be presented in January. Trying to attack the issue on both ends. The goal is to 
get qualified applicants to make up for the shortage.      
 
 

G. USER COMMITTEE CONSENT CALENDAR 
1. Minutes for November 16, 2025 

APPROVE 
 

MOTION: Chief Fox motioned to approve Item-1. The motion was seconded by 
Chief Alexander and passed by a vote of 4-0. 

 
H. ITEMS REMOVED FROM CONSENT CALENDAR  

None. 
 

I. EXECUTIVE COMMITTEE AND USER COMMITTEE COMMENTS 
  City Manager Norris appreciated the staff for the information provided in this 
  meeting.   
   
  Interim Executive Director Saffell discussed alternates for meetings. Reaching out  

                          to alternates, including city managers, to stand in when needed. An update on this  
    will be provided. 

 
J. CLOSED SESSION  

The Executive Committee entered closed session at 2:34PM and returned at 
3:32PM with no reportable action taken. 

 
                        1.  CONFERENCE WITH LABOR NEGOTIATOR 

    Pursuant to Government Code Section 54957.6 
    Agency Designated Representatives: Executive Director and Liebert, Cassidy            
    Whitmore 

Employee Organization: The California Teamsters Public, Professional and  
Medical Employees Union Local 911 

 
2.   PUBLIC EMPLOYEE PERFORMANCE EVALUATION  

Pursuant to Government Code Section 54957(b)(1) 
Title: Executive Director  

 
K. ADJOURNMENT 

The meeting was adjourned at 3:32PM. 
 
 



G-2  



Check Register FY 2025-26

December 2025

Accounts Payable Check Issued Date Total Check Amount Notes

December 5, 2025 $64,838.13
December 12, 2025 $157,526.51
December 19, 2025 $729,450.77
December 26, 2025 $91,961.15

Accounts Payable Total $1,043,776.56

Payroll Checks Issued Date

December 12, 2025 $180,911.45
December 26, 2025 $170,156.17

Payroll Total $351,067.62



12/04/2025
Check List

SOUTH BAY REGIONAL PCA
1

11:59:35AM
Page:apChkLst Final

Bank :  bow BANK OF THE WEST

Check TotalAmount PaidDescriptionInv DateInvoiceVendorDateCheck #
3107521783 11/29/2025 OFFICE EQUIPMENT LEASE (PITNEY BOWES0041112/5/20252337 243.74

392.748000-9090-0888 12/1/2025 POSTAGE AND SHIPPING (PO 149.00
5550731926 12/1/2025 FIRE PROTECTION SERVICE/ 106.16CALIFORNIA WATER SERV0001212/5/20252338 106.16
209-188-0077-0412/1/2025 PHONE SERVICE 337.48FRONTIER0065112/5/20252339 337.48
IN222672 12/1/2025 WATER TREATMENT SERVIC 96.05CHEM PRO LABORATORY0001712/5/202559086 96.05
0516867-IN 11/26/2025 ANNUAL HARDWARE SUPPOCOMMLINE INC0022512/5/202559087 15,000.00

15,899.800510631-IN 10/8/2025 COMMLINE INC BILLABLE PA 899.80
2007955 12/1/2025 REDUNDANT INTERNET SER 1,100.00CROWN CASTLE0087912/5/202559088 1,100.00
1366 11/20/2025 GETRESQ911 TEMPORARY S 2,400.00DIANE CARROLL0113712/5/202559089 2,400.00
3822 11/13/2025 RECRUITMENT - BACKGROU 3,082.88ERIC JASON ARROYO0104812/5/202559090 3,082.88
6000153851 11/2/2025 CREDIT MONITORING 75.00EXPERIAN0078512/5/202559091 75.00
9083470 11/25/2025 FEDERAL SIGNAL CORP BILLFEDERAL SIGNAL CORP0000812/5/202559092 461.04

656.749077934 11/18/2025 FEDERAL SIGNAL CORP BILL 195.70
19029 12/1/2025 SOFTWARE MAINTENANCE S 13,173.00GEOSPATIAL TECHNOLOG0032212/5/202559093 13,173.00
SIN335773 11/21/2025 HAVIS INC BILLABLE PARTS 739.83HAVIS INC.0002712/5/202559094 739.83
25-017-SBRPCA 11/26/2025 PRE-EMPLOYMENT POLYGRA 250.00JOE MAR POLYGRAPH0086712/5/202559095 250.00
9313011848 11/23/2025 LAWSON PRODUCTS INC BILLAWSON PRODUCTS, INC0044212/5/202559096 323.72
9312998438 11/18/2025 LAWSON PRODUCTS INC BIL 19.91
9313014534 11/24/2025 LAWSON PRODUCTS INC BIL 347.613.98
309070 10/31/2025 FY 25-26 LEGAL SERVICES 1,164.00LIEBERT CASSIDY & WHIT0008712/5/202559097 1,164.00
547813 11/18/2025 MONTHLY ELEVATOR MAINTE 361.51MITSUBISHI ELECTRIC IN0033112/5/202559098 361.51
88599743 10/17/2025 PRE-EMPLOYMENT MEDICAL 450.00OCCUPATIONAL HEALTH 0081912/5/202559099 450.00
RC1859671 11/1/2025 COMMUNICATION CONTRAC 1,198.50RACE COMMUNICATIONS0102212/5/202559100 1,198.50
255974 11/26/2025 FY 25-26 GENERAL COUNSEL 11,298.10RICHARDS,WATSON & GE0081812/5/202559101 11,298.10
000042 11/20/2025 EMERGENCY PLUMBING & E 1,102.69RX PLUMBING & ROOTER0114312/5/202559102 1,102.69
INV20251200 11/25/2025 SOFTWARE SUBSCRIPTION R 3,482.96SELECT SYSTEMS TECHN0103212/5/202559103 3,482.96
7007839380 11/29/2025 OFFICE & JANITORIAL SUPPLSTAPLES INC.0007412/5/202559104 516.66

635.317007753881 11/22/2025 OFFICE & JANITORIAL SUPPL 118.65
6129293273 11/23/2025 GPD DAC CHARGES/ 10/24/25VERIZON WIRELESS0017112/5/202559105 1,924.58
6129232449 11/23/2025 DAC CHARGES HPD/ 10/24/25 1,577.54
6129216927 11/23/2025 MODEM SVC. MBPD/ 10/24/25 1,009.41
6128826862 11/18/2025 CELL PH. CHGS: 10/19/25-11/1 565.10
6129216928 11/23/2025 MODEM SVC. MBPD/ 10/24/25 5,234.69158.06
INV8450029 11/24/2025 FY 25-26 FSA MONTHLY COM 92.00WAGEWORKS INC., HEAL0106512/5/202559106 92.00
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12/04/2025
Check List

SOUTH BAY REGIONAL PCA
2

11:59:35AM
Page:apChkLst Final

Bank :  bow BANK OF THE WEST (Continued)

Check TotalAmount PaidDescriptionInv DateInvoiceVendorDateCheck #
2260282 11/14/2025 WESTIN AUTOMOTIVE BILLAB 1,161.08WESTIN AUTOMOTIVE PR0102812/5/202559107 1,161.08

Sub total for BANK OF THE WEST: 64,838.13
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12/11/2025
Check List

SOUTH BAY REGIONAL PCA
1

 1:37:18PM
Page:apChkLst Final

Bank :  bow BANK OF THE WEST

Check TotalAmount PaidDescriptionInv DateInvoiceVendorDateCheck #
533654-12 11/19/2025 GUARDIAN - DENTAL,VISION, 5,666.05GUARDIAN0069612/5/202520993 5,666.05
1000000181249811/14/2025 HEALTH PREMIUMS FOR DEC 51,097.41CALPERS0005812/10/202520994 51,097.41
Ben41721 12/12/2025 FEDERAL WITHHOLDING TAX 37,031.19INTERNAL REVENUE SER0021912/12/202520995 37,031.19
Ben41725 12/12/2025 STATE DISABILITY INSURANC 14,939.00EMPLOYMENT DEVEL DE0022312/12/202520996 14,939.00
Ben41729 12/12/2025 SUPPORT: PAYMENT 184.62STATE DISBURSEMENT U0022212/12/202520997 184.62
Ben41723 12/12/2025 PERS RETIREMENT: PAYMEN 30,535.41CALPERS0005812/12/202520998 30,535.41
Ben41719 12/12/2025 DEFERRED COMPENSATION 12,290.09MISSIONSQUARE RETIRE0022112/12/202520999 12,290.09
Ben41715 12/12/2025 UNION DUES CWA: PAYMENT 60.79CWA LOCAL 94000021812/12/202559108 60.79
Ben41717 12/12/2025 UNION DUES TEAMSTERS: PA 976.50INTL  BROTHERHOOD OF0021712/12/202559109 976.50
Ben41727 12/12/2025 HEALTH CARE FSA: PAYMENT 665.45WAGEWORKS INC., HEAL0099612/12/202559110 665.45

Sub total for BANK OF THE WEST: 153,446.51
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12/18/2025
Check List

SOUTH BAY REGIONAL PCA
1

11:01:21AM
Page:apChkLst Final

Bank :  bow BANK OF THE WEST

Check TotalAmount PaidDescriptionInv DateInvoiceVendorDateCheck #
121925 12/19/2025 RETIREE MED PREM/JAN 202 38.00AUST, JENNIFER0113812/19/202559139 38.00
121925 12/19/2025 RETIREE MED PREM/JAN 202 588.00CORDOVA, TONY0010112/19/202559140 588.00
121925 12/19/2025 RETIREE MED PREM/JAN 202 338.00COSTON, SHANDER0008112/19/202559141 338.00
121925 12/19/2025 RETIREE MED PREM/JAN 202 588.00DIVINITY, TANJI0010312/19/202559142 588.00
121925 12/19/2025 RETIREE MED PREM/JAN 202 338.00EBERLE, KELLE0010512/19/202559143 338.00
121925 12/19/2025 RETIREE MED PREM/JAN 202 338.00MARTIN, LISA0011312/19/202559144 338.00
121925 12/19/2025 RETIREE MED PREM/JAN 202 588.00PINELA, ELIZABETH0012112/19/202559145 588.00
121925 12/19/2025 RETIREE MED PREM/JAN 202 338.00SMITH, KEVIN0012412/19/202559146 338.00
121925 12/19/2025 RETIREE MED PREM/JAN 202 338.00SMITH, SANDRA0010612/19/202559147 338.00
121925 12/19/2025 RETIREE MED PREM/JAN 202 588.00STEVENS, GARY0003412/19/202559148 588.00

Sub total for BANK OF THE WEST: 4,080.00
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12/18/2025
Check List

SOUTH BAY REGIONAL PCA
1

10:04:43AM
Page:apChkLst Final

Bank :  bow BANK OF THE WEST

Check TotalAmount PaidDescriptionInv DateInvoiceVendorDateCheck #
700440732476 12/12/2025 ELEC SERV HQ/ 11/07/25 - 12/SOUTHERN CALIFORNIA 0006912/19/20252340 14,106.73

14,446.43700610392752 12/4/2025 ELECT SERV GRANDVIEW/ 10 339.70
059 194 8982 2 12/5/2025 GAS SERVICE HQ/ 10/31/2025 2,731.08GAS COMPANY, THE0007012/19/20252341 2,731.08
012-655960 12/19/2025 SALES & USE TAX 2025 Q4 PR 928.00STATE BOARD OF EQUAL0007312/19/20252342 928.00

2343 12/19/2025 01162 BMO COMMERCIAL CARD
113-6792768-73411/7/2025 TV WALL MOUNT - TECH BREAMAZON MARKETPLACE00466 142.55
39116051 11/21/2025 FUEL (VAN)CHEVRON G&M #18600600 141.46
51 11/28/2025 TECH SD EMPLOYEE LUNCHPOLLO INKA EXPRESS00844 128.18
25217 11/24/2025 EMPLOYEE RETIREMENT - ECONTINENTAL GOURMET01063 127.87
45900803 11/17/2025 MEDIA EQUIPMENT - TECH BLOWES BUSINESS00467 125.67
38222 11/27/2025 MEETING PER JOHN - EMPLOCONTINENTAL GOURMET01063 119.46
10370433731 11/20/2025 EMPLOYEE WELLNESS PROGSAM'S CLUB00981 117.47
INV13182090 11/26/2025 SOFTWARE SERVICESBOX00761 90.00
112-2694140-93 11/17/2025 THANKSGIVING DECORATIONAMAZON MARKETPLACE00466 87.21
3953845143 11/23/2025 WEBSITE HOST SUBSCRIPTIGODADDY01047 85.98
764807334 11/18/2025 SOUTH BAY CHAPTER MEETCSMFO00255 50.00
110125 11/1/2025 EMPLOYEE SERVICESPELOTON01046 49.99
112625 11/27/2025 THANKSGIVING COFFEE BEADOOR DASH00714 47.35
01770301 11/20/2025 EMPLOYEE RETIREMENT - EBOULEVARD FLORIST01077 43.87
13649 10/31/2025 OFFICE SUPPLIESSTAPLES INC.00074 42.39
111825 11/19/2025 WEEKLY TECH SERVICES MEDOOR DASH00714 38.01
113-4268079-72 11/18/2025 RUBBING ALCOHOLAMAZON MARKETPLACE00466 35.69
0472388 11/7/2025 FUELMUTUAL PROPANE00574 30.99
113-7677911-07512/17/2025 TV WALL MOUNT - TECH BREAMAZON MARKETPLACE00466 26.51
861060325 11/12/2025 RODENT CONTROL - TECH DLOWES BUSINESS00467 20.38
113-8197708-40311/7/2025 PARTS-BILLINGAMAZON MARKETPLACE00466 18.76
112-8041291-61311/21/2025 THANKSGIVING DECORATIONAMAZON MARKETPLACE00466 13.25
112-8022271-75711/18/2025 THANKSGIVING DECORATIONAMAZON MARKETPLACE00466 12.13
112-8379570-74311/18/2025 THANKSGIVING DECORATIONAMAZON MARKETPLACE00466 8.83
110725 11/7/2025 EMPLOYEE REIMBURSEMENAPPLE STORE00599 2.99
111-2501950-84611/23/2025 COLLAB SYSTEM- DOWNSTAAMAZON MARKETPLACE00466 1,342.58
065190124X251 12/11/2025 CABLE SERVICES - NOVEMBDIRECTV00610 687.84
065190124X251 11/10/2025 CABLE SERVICES - OCTOBERDIRECTV00610 657.99
113-2533721-05011/14/2025 TV - TECH BREAKROOMAMAZON MARKETPLACE00466 530.39
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12/18/2025
Check List

SOUTH BAY REGIONAL PCA
2

10:04:43AM
Page:apChkLst Final

Bank :  bow BANK OF THE WEST (Continued)

Check TotalAmount PaidDescriptionInv DateInvoiceVendorDateCheck #
10370433640 11/20/2025 EMPLOYEE WELLNESS PROGSAM'S CLUB00981 490.51
113-7161377-67811/14/2025 CONFERENCE TABLE - TECHAMAZON MARKETPLACE00466 419.90
113-165-1974-04 11/13/2025 TV- TECH BREAKROOMAMAZON MARKETPLACE00466 408.84
113-9520386-92811/24/2025 HDMI EXTENDER SPLITTER -AMAZON MARKETPLACE00466 254.14
113-2707947-05511/14/2025 MEDIA ENCLOSURE- TECH BAMAZON MARKETPLACE00466 165.74
41562 11/4/2025 EMPLOYEE RETIREMENT- EMPARADISE AWARDS00052 164.65
12705949 11/26/2025 PARTS-BILLING 6,890.13LOWES BUSINESS00467 160.56
000024516122 12/13/2025 PHONE SERV 11/13/25-12/12/2AT&T, ATT CALNET0029712/19/202559111 3,311.21
000024464877 12/3/2025 PHONE SERVICE 11/03/25-12/ 511.00
000024523320 12/13/2025 PHONE SERV 11/13/25-12/12/2 273.21
000024520257 12/13/2025 PHONE SERV 11/13/25-12/12/2 4,342.30246.88
960 461-1623 55 12/1/2025 PHONE SERVICE 12/01/2025- 3,725.98AT&T, ATT PAYMENT CEN0006412/19/202559112 3,725.98
AH3DI2W 12/11/2025 CDW-G BILLABLE PARTS 4,628.75CDW GOVERNMENT, INC0001412/19/202559113 4,628.75
2491898011201212/1/2025 FY 25-26 INTERNET SERVICE 3,042.38CHARTER COMMUNICATI0046012/19/202559114 3,042.38
2025-19 12/1/2025 CAD SYSTEM IMPLEMENTATI 8,580.00CIT COM, INC.0043912/19/202559115 8,580.00
0515505-IN 11/14/2025 PURCHASE AND INSTALLATIOCOMMLINE INC0022512/19/202559116 449,930.38
0518166-IN 12/8/2025 COMMLINE INC BILLABLE PA 665.00
0518169-IN 12/8/2025 COMMLINE INC BILLABLE PA 451,260.38665.00
SOC295700 12/17/2025 COFFEE VENDING SERVICES 768.73COMPASS GROUP USA IN0105112/19/202559117 768.73
10846474098 12/12/2025 MICROSOFT 360 YEARLY SUB 24,808.32DELL MARKETING LP0042612/19/202559118 24,808.32
139456 12/1/2025 COPIER LEASE & PRINTING S 429.01DOCUMENT CONSULTING0106912/19/202559119 429.01
6000172113 11/30/2025 CREDIT MONITORING 77.24EXPERIAN0078512/19/202559120 77.24
9093639 12/11/2025 FEDERAL SIGNAL CORP BILL 381.40FEDERAL SIGNAL CORP0000812/19/202559121 381.40
7002Z664-S-253 12/5/2025 PHONE SERV 12/05/25-01/04/ 8,626.40FRONTIER0065112/19/202559122 8,626.40
7002Z665-S-253 12/5/2025 PHONE SERV 12/05/25-01/04/ 5,929.37FRONTIER0065112/19/202559123 5,929.37
4232 11/24/2025 VEHICLE MAINTENANCE & D 120.00JESSICA RAMOS0057712/19/202559124 120.00
25-002-SBRPCA 3/21/2025 PRE-EMPLOYMENT POLYGRA 250.00JOE MAR POLYGRAPH0086712/19/202559125 250.00
120125 12/1/2025 UNIFORM SETS 1,183.42LA UNIFORMS & TAILORIN0079912/19/202559126 1,183.42
9313055963 12/10/2025 LAWSON PRODUCTS INC BIL 8.98LAWSON PRODUCTS, INC0044212/19/202559127 8.98
20100056 9/25/2025 MANEY WIRE & CABLE INC B 280.62MANEY WIRE & CABLE, IN0004312/19/202559128 280.62
548901 12/1/2025 MONTHLY ELEVATOR MAINTE 829.06MITSUBISHI ELECTRIC IN0033112/19/202559129 829.06
00197 12/5/2025 RECRUITMENT - BG PROCES 87.00NOTARY PUBLIC CENTER0116712/19/202559130 87.00
84485 10/17/2025 EMERGENCY MEDICAL SERV 6,965.00POWERPHONE INC0014112/19/202559131 6,965.00
36115 12/1/2025 HQ MAINTENANCE - CLEANIN 4,530.55SMART JANITORIAL, COM0082412/19/202559132 4,530.55
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Check List

SOUTH BAY REGIONAL PCA
3

10:04:43AM
Page:apChkLst Final

Bank :  bow BANK OF THE WEST (Continued)

Check TotalAmount PaidDescriptionInv DateInvoiceVendorDateCheck #
7008018535 12/13/2025 OFFICE & JANITORIAL SUPPLSTAPLES INC.0007412/19/202559133 452.52

594.607007937227 12/6/2025 OFFICE & JANITORIAL SUPPL 142.08
10466637 12/10/2025 TALLEY INC BILLABLE PARTS 1,691.34TALLEY INCORPORATED0003612/19/202559134 1,691.34
CI100-00237121 11/30/2025 TYLER EDEN SUPPORT ANNU 15,957.59TYLER TECHNOLOGIES, 0004412/19/202559135 15,957.59
INV28-00322 12/9/2025 PROFESSIONAL SERVICES F 154,371.30VERSATERM PUBLIC SAF0115912/19/202559136 154,371.30
3966419 12/5/2025 WAYTEK INC BILLABLE PART 534.57WAYTEK, INC.0048112/19/202559137 534.57
803228 12/4/2025 WHELEN ENGINEERING CO B 450.84WHELEN ENGINEERING C0006312/19/202559138 450.84

Sub total for BANK OF THE WEST: 729,450.77
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12/23/2025

Check List

SOUTH BAY REGIONAL PCA

1

11:10:28AM

Page:apChkLst Final

Bank :  bow BANK OF THE WEST

Check TotalAmount PaidDescriptionInv DateInvoiceVendorDateCheck #

Ben41832 12/26/2025 FEDERAL WITHHOLDING TAX: PAYMENT 32,356.45INTERNAL REVENUE SERVICE0021912/26/202521000 32,356.45
Ben41836 12/26/2025 STATE DISABILITY INSURANCE: PAYMENT 14,132.45EMPLOYMENT DEVEL DEPT0022312/26/202521001 14,132.45
Ben41840 12/26/2025 SUPPORT: PAYMENT 184.62STATE DISBURSEMENT UNIT0022212/26/202521002 184.62
Ben41834 12/26/2025 PERS RETIREMENT: PAYMENT 28,831.12CALPERS0005812/26/202521003 28,831.12
Ben41830 12/26/2025 DEFERRED COMPENSATION - MGTCON: PAYMENT 13,469.87MISSIONSQUARE RETIREMENT0022112/26/202521004 13,469.87
Ben41824 12/26/2025 AFLAC INSURANCE: PAYMENT 1,285.36AFLAC0000212/26/202559149 1,285.36
Ben41826 12/26/2025 UNION DUES CWA: PAYMENT 60.79CWA LOCAL 94000021812/26/202559150 60.79
Ben41828 12/26/2025 UNION DUES TEAMSTERS: PAYMENT 976.50INTL  BROTHERHOOD OF 986 TCWH0021712/26/202559151 976.50
Ben41838 12/26/2025 HEALTH CARE FSA: PAYMENT 663.99WAGEWORKS INC., HEALTHEQUITY0099612/26/202559152 663.99

Sub total for BANK OF THE WEST: 91,961.15
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Automated 
QA 
Maintain High Standards Regardless 
of Resource Constraints

Immediately check 100% of calls 
against protocols.
Stop sifting through countless recordings and 
waiting weeks to find trends—Automated QA 
provides the tools to quickly assess, improve, 
and monitor call-taking performance across 
the entire center. Prepared’s AI-powered 
automation reduces the time spent on 
reviews, ensuring that supervisors can focus 
on meaningful coaching and feedback so 
that their center provides the best quality of 
services to the community.

P R E PA R E D 9 1 1 .C O M

Key Benefits

01 

Save Time
Surface high-impact calls 
and access QA forms 
alongside the call transcript, 
audio, and summary in a 
single unified platform.

02 

Develop Staff
Provide coaching for call-
takers by sharing rich feedback 
alongside call audio, transcript, 
and summaries.

03 

Flag Protocol Issues
Ensure that protocols are followed 
on every call and catch trends or 
gaps before problems occur.

POST-CALL

P R E PA R E D AS S I ST I V E A I



Assistive 
Call-Taking
Reduce Call 
Processing Time  
by 50%

A faster, easier path to 
call completion with 
lighter workloads.
Prepared’s Assistive Call-Taking uses 
AI-powered transcription, translation, 
and data capture to streamline 
and support call-takers in real time. 
Assistive Call-Taking automatically 
transcribes calls, translates non-English 
languages in real time, and flags critical 
keywords from a call while providing 
actionable call summarization. 

For Spanish-speaking callers, it enables 
two-way communication via a text-to-
voice feature, converting a call taker’s 
typed responses into spoken Spanish.

Supervisors have live access to call 
data, empowering them to step in and 
support staff as needed.
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Key Benefits

01 

Real-Time Transcription 
+ Translation
Supports 30+ languages for seamless 
communication with non-English-
speaking callers.

02 

Call Summaries + 
Keyword Flagging
Call summaries and flagged keywords 
are available instantly for call-takers, 
dispatchers, and supervisors.

03 

Easy Integration + 
Quick Deployment
As an over-the-top solution, it integrates 
with existing systems without costly 
replacements and can be deployed 
within weeks.

CALL
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Call Transcription  
& Insights
Alleviates data overload, reduces the need for 
multi-tasking, and allows call-takers to focus 
on the caller.

Call Translation
Break down language barriers with instant 
two-way translation and shorten response 
times by 66%.

Location  
Accuracy
Ensure every location detail, from an address to a 
landmark, is validated and mapped with ease with map-
based verified spoken location, ELS, and EED data.
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CALL ASSISTIVE CALL-TAKING

KEY FEATURES
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QA Made Easy
Easily reference audio 
playback, transcript, 
insights, and auto-checks 
in a single page when 
completing or reviewing 
QA forms.

Call Flagging
Find calls of interest 
based on custom tags or 
identified protocol issues.

Scan here to learn more about 
Automated QA.
PREPARED911.COM 
LINKEDIN.COM/COMPANY/PREPARED911
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POST-CALL AUTOMATED QA

KEY FEATURES
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Assistive 
Dispatch
Manage Every Talkgroup, 
Never Miss a Detail

See what was said, when, by whom, and in 
which talkgroup.
Manage radio communications with ease, reduce mistakes, 
and lighten the cognitive load of dispatching with Assistive 
Dispatch. Our real-time radio transcription helps dispatchers 
stay focused on what matters most: quickly and accurately 
coordinating emergency responses and keeping field 
responders safe.

With clear, accurate transcriptions filtered by talkgroup and 
timestamped for easy reference, dispatchers can effectively 
manage their radios and never miss critical information.

P R E PA R E D 9 1 1 .C O M

Key Benefits

01 

A Second  
Set of Ears
Complement seasoned 
dispatchers’ “radio ears” and help 
newer dispatchers develop theirs.

02 

Reduced  
Cognitive Load
Alleviate the burden of multi-
tasking. Dispatchers can read 
radio transcriptions, identify key 
points of interest, and replay 
audio on the fly.

03 

Improved 
Accuracy
Reduce the chance of 
communication errors and be 
alerted to important events 
based on keyword flags.

DISPATCH
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Summaries & Alerts
Summarize radio transmissions for each 
incident and alert supervisors to critical 
keywords or events.

Multichannel Support
Captures audio across multiple 
talkgroups, keeping each conversation 
organized and accessible.

Radio Transcription
Instantly transcribes and documents radio 
conversations as they happen, bringing 
clarity and calm to radio transmissions and 
minimizing repetition requests.
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DISPATCH ASSISTIVE DISPATCH

KEY FEATURES
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	UDISCUSSION
	Staff has analyzed the Authority’s financial activities through December 31, 2025. The Authority accrued 85% of its assessment revenues from its member cities and 75% of its assessment revenues from contract cities (Attachment #1) in accordance with t...
	As it relates to expenses (Attachment #2), a total of $7,580,054 has been expended from the Enterprise Fund, which represents 42.6% of the budget in the first half of the fiscal year.
	Expenses for salary and benefits accounted for 45.5% of their budgeted amounts, across all departments. However, this percentage also includes the CalPERS unfunded actuarial liability (UAL) lump sum payment of $862,052 for fiscal year 2025-26, which g...
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	Megan Cunningham, Administrative Services Manager
	Staff recommends that the Executive Committee approve an agreement with Commline, Inc. for public safety radio system support services.
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	FROM:  Mike Saffell, Interim Executive Director
	Staff recommends the Executive Committee provide input and direction to the Executive Director to further explore, evaluate, and implement artificial intelligence solutions for dispatch services.
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	Megan Cunningham, Administrative Services Manager
	Staff recommends that the Executive Committee approve an agreement with Commline, Inc. for public safety radio system support services.




