[bookmark: MINUTES_OF_THE_REGULAR_JOINT_MEETING]MINUTES OF THE REGULAR OF THE BOARD OF			JANUARY 20, 2026
[bookmark: OF_THE_EXECUTIVE_COMMITTEE_AND_THE___OCT]DIRECTORS, THE EXECUTIVE COMMITTEE AND THE                       			      USER COMMITTEE

A. [bookmark: A._CALL_TO_ORDER]CALL TO ORDER
[bookmark: The_Executive_Committee_and_the_User_Com]The Board of Directors, Executive Committee and User Committee convened in a regular joint session at 2:07 PM on Tuesday, January 20, 2026, in the second-floor conference room of the South Bay Regional Public Communications Authority at 4440 West Broadway, Hawthorne, CA.
B. [bookmark: Present:__City_Manager_Clint_Osorio,_Cit]ROLL CALL

Present:	Councilmember Rodney Tanaka, City of Gardena 
	Mayor David Lesser, City of Manhattan Beach 
	Mayor Pro Tem Alex Monteiro, City of Hawthorne
	City Manager Vontray Norris, City of Hawthorne
	City Manager Talyn Mirzakhanian, City of Manhattan Beach
	City Manager Clint Osorio, City of Gardena
[bookmark: Interim_City_Manager_Talyn_Mirzakhanian,][bookmark: City_Manager_Vontray_Norris,_City_of_Haw][bookmark: Chief_Mike_Saffell,_Gardena_Police_Depar][bookmark: Chief_Gary_Tomatani,_Hawthorne_Police_De]Chief Todd Fox, Gardena Police Department  
 	 Chief Eric Lane, Hawthorne Police Department
[bookmark: Division_Chief_Anthony_Gomes,_Manhattan_][bookmark: Captain_Andrew_Enriquez,_Manhattan_Beach]Chief Jesse Alexander, Manhattan Beach Fire Department
	Chief Rachel Johnson, Manhattan Beach Police Department


[bookmark: Absent:_Chief_Mike_Lang,_Manhattan_Beach]Absent:	
[bookmark: Chief_Rachel_Johnson,_Manhattan_Beach_Po]
[bookmark: Also_Present:_Interim_Executive_Director][bookmark: Operations_Manager_Shannon_Kauffman]Also Present:  Interim Executive Director, Mike Saffell
Operations Manager, Shannon Kauffman 
            Administrative Services Manager, Megan Cunningham
Finance Manager, Vanessa Alfaro Executive Assistant, Cristina Manley
[bookmark: Jennifer_Petrusis,_General_Counsel,_RWG_][bookmark: Communications_Supervisor_Megan_Cunningh][bookmark: Accountant_Brooke_Turnbull]            General Counsel RWG, Jennifer Petrusis 
	  Liebert Cassidy Whitmore, Laura Kalty
	  Chief Saul Rodriguez, El Segundo Police Department 
			  Chief Landon Phillips, Hermosa Police Department 
			  Jon Lewis, Bob & Murray Associates
			  Battalion Chief Casey Snow, El Segundo Fire Department 
			  Chief Jason Sims, Culver City Police Department 
			  
C. [bookmark: C.___________PUBLIC_DISCUSSION]PUBLIC DISCUSSION
None.

D. [bookmark: D.____________EMPLOYEE_RECOGNITION]BOARD OF DIRECTORS CONSENT CALENDAR 
[bookmark: Interim_Executive_Director_Krok_recogniz]1. Minutes from July 15, 2025
APPROVE
2. Updated Publicly Available Pay Schedule  
RECEIVE AND FILE 

MOTION: Councilmember Tanaka moved to approve the Board of Directors Consent Calendar items 1-2. The motion was seconded by Mayor Lesser and passed by a vote of 3-0.

E. [bookmark: E.____________EXECUTIVE_COMMITTEE_CONSEN]ITEMS REMOVED FROM THE CONSENT CALENDAR

None. 

F. BOARD OF DIRECTORS GENERAL BUSINESS
1. Fiscal Year 2025-2026 Mid-Year Budget Report
RECEIVE AND FILE

Finance Manager Alfaro presented Mid-Year Budget Performance Report for fiscal year 2026 are on track with the adopted budget.
· Assessment revenue is at 85% from member cities and 75% from contract cities.
· Revenues total $11.2 million, about 74% of expected revenues.
· Expenses total $7.5 million, about 43% of budgeted amounts, and expenses. 
· Salary and benefits account for 45.5% of budgeted amounts, and expenses for supplies, services, and equipment account for 45.6%
· Capital improvement projects represent nearly 31% of the CIP budget.

Staff recommends the Board of Directors, receive and file fiscal year 2025-2026 Mid-Year Budget Performance Report. 
   
    City Manager Osorio inquired on the amount of the CIP trending 31%, will be       
    carried over to the next fiscal year. Finance Manager Alfaro explained that the   
    goal is to complete most CIP projects, including those carried over from the    
    prior year. 
G. EXECUTIVE COMMITTEE CONSENT CALENDAR 
 1. Minutes for December 16, 2025
APPROVE

MOTION: City Manager Norris moved to approve the Executive Committee Consent Calendar item 1. The motion was seconded by City Manager Osorio and passed by a vote of 2 –0 with one abstain. 

  2. Check Register – December 2025
RECEIVE AND FILE

3. Professional Services Agreement with Commline to Provide Public Safety Radio System Support Services for South Bay Regional Bay Regional Public Communications Authority 
APPROVE AND AUTHORIZE EXECUTIVE DIRECTOR TO EXECUTE ON BEHALF OF AUTHORITY 

MOTION: City Manager Norris moved to approve the Executive Committee Consent Calendar item 2-3. The motion was seconded by City Manager Osorio and passed by a vote of 3-0. 

H.           ITEMS REMOVED FROM THE CONSENT CALENDAR 
G1 – Minutes for December 16, 2025
City Manager Mirzakhanian abstained from the vote on the minutes for December 16, 2025, due to her absence. 

I.    EXECUTIVE COMMITTEE GENERAL BUSINESS CALENDAR
1. Prepared Software
 PROVIDE INPUT AND DIRECTION TO THE EXECUTIVE DIRECTOR   
 REGARDING THE IMPLEMENTATION OF ARTIFICAL INTELLIGENCE  
 SOLUTIONS FOR DISPATCH SERVICES 

 Interim Executive Director Saffell discussed retention challenges and an AI tool for  
 the dispatch center. Operations Manager Shannon Kauffman has been working 
 with Evan Hughes from Prepared with the goal to gather input and concerns regarding accuracy, completeness of records, discoverability, human connections, skill atrophy, etc.  Evan Hughes demonstrated the Prepared AI product to the group. 
 
 Prepared is a browser-based software solution that has been running on a trial 
 basis for about three months. 
 
· Real Time Transcription – there is an approximately a half-second delay
· Map View – a request for the live location can be sent to callers who don’t have good location information. 
· A generative AI note taker runs in real time.
· Real-time access for PSAPs, real-time crime centers, and drone responder units.
· Historical Incidents – shows previous calls based on geographic location (up to 500ft) or phone numbers.
· Provides location history without searching through CAD. 
· Media – audio can be downloaded directly from Prepared without having ask the PSAP.
· Protocols – quality assurance is performed on 100% of calls. Live guidance is available, prompting call takers with questions based on the situation. 
· Translation Transcription Module – platform supports 22 languages. System automatically detects languages.
· Transcription of Radio Traffic – transcribes all radio frequencies. 
· Non-Emergency Triage – handles lower priority or less necessary calls.
· LAPD use of the AI system – the goal is to reduce the burden on call takers and dispatchers, preventing burnout and allowing them to focus on 911 calls. 
· AI capabilities and languages – callers can request to speak to a call taker and will be transferred. 
· The system aims to reduce the number of calls that dispatchers handle. 
· Centers using Prepared software have not seen a reduction in staffing, as most are already understaffed.
· Software can assist dispatchers by transcribing calls live and summarizing information.
· Cybersecurity concerns are addressed through CJIS, HIPAA, and SOC2 Type 2 compliance. 
· AI Implementation – Fire command staff can upload questions they want asked on every call to the system. 
· California has 12 agencies using the system, ranging from small agencies to LAPD. Inglewood Police Department has purchased the system; this solution can be customized and can be implemented right away. 

Interim Executive Director Saffell addressed concerns with staffing, and an overworked workforce are problems the software can assist with. The AI based software can assist with less experienced staff and help maintain performance expectations, in turn assisting with retention and staffing issues 

 2. Executive Director’s Update Versaterm CAD Project
 RECEIVE AND FILE 
     
     Operations Manager Kauffman provided on a CAD update. Milestones 1-4 are 
     complete, and milestones 5 and 6 are in progress. Milestones 5 and 6 involve 
     building the production environment, which is anticipated to be done by then end 
     of the month. The go-live date is still anticipated for July 13th. Communication on 
     the project has been improved by meeting with fire and police representatives. 
     Meetings will be held to gather feedback and address questions. Monthly project 
     meetings will be held for both fire and police. 
     
     Functional Testing – involves accepting everything in the system, including the 
     database, commands, and the interfaces. The CAD consultant oversees the
     acceptance on the project. City Manager Mirzakhanian requested the desire to 
     address requests from the Fire Task Force, even if it means compromising the
     schedule. Operations Manager Kauffman confirmed that there’s extra weeks
     have been built in for things like adding nature codes and AVL functionality. 

 3. Executive Director’s Update on Technical Services
 RECEIVE AND FILE
     
     Administrative Services Manager Cunningham provided an update on 
     Technical Services. The number of vehicles obtained by the cities but not yet 
     delivered increased from 22 to 34. Culver City Fire added another 2025 Ranger 
     and an Explorer to their vehicles at a facility. The number of full builds 
     completed increased from 53 to 56. The build time for a typical police car is about 
     80 hours. 

     Mayor Lesser asked about the capacity to execute the vehicle builds and if more 
     resources are needed. Administrative Services Manager Cunningham explained 
     software is being considered to provide full transparency regarding the status of   
     work. There are four bays so they can only work on four vehicles at a 
     time. A full build takes 80 hours per vehicle. There is a need to determine a 
     mechanism to handle overflow if the workload becomes too much. 

     From July 1st to December 16th, there were 53 full builds, with three more 
     completed since then. There is a difference between the total hours to build a 
     car and the time it takes to start the build after the vehicle arrives. Delays are
     sometimes caused by parts availability, which has increased from 6-8 weeks to
     8-12 weeks. Staff recognized that there needs to be better communication     
     regarding the ordering of parts and inventory management.  

[bookmark: _GoBack]     Mayor Pro Tem Monteiro inquired about vehicle build issues. Interim Executive 
     Director Saffell explained the use of an outside provider to help with overflow is    
     being evaluated. The goal is to get through the last nine vehicles and ensure 
     accurate information from decision-makers. There is a need to ensure that parts 
     are ordered and received promptly to avoid delays. City Manager Mirzakhanian 
     addressed areas of concern with vehicle builds and ways to improve 
     installation follow-up with the cities. Interim Executive Director Saffell stated that
     an organizational assessment of the unit will be conducted to improve efficiency,         
     focusing on the flow between staffing, billing, wait time, and facility capacity to 
     store parts.  
  
 4. Executive Director’s Update on Staffing
 RECEIVE AND FILE 
                             Administrative Services Manager Cunningham provided a staffing update. The 
                            department went from 11 part-time employees to 10, and from 25 full-time 
                            operators to 24. One employee left due to the complexity and stress of the 
                            dispatcher position. There have been 398 applications received, 98 tests were  
                            scheduled, 83 tests taken, and 18 passed. Thirteen applicants are in the                        
                            background process and two are in training. Social media, particularly 
                            Instagram, has been effective in recruitment. 

Interim Executive Director Saffell explained that there has been a significant push to streamline the hiring process.    A recruitment team has been reignited to promote a positive image of RCC. Training is being provided to the recruitment team on how to effectively recruit. 

J.  	          ITEMS REMOVED FROM CONSENT CALENDAR
None.

  K. 		USER COMMITTEE CONSENT CALENDAR 

1. Minutes from December 16, 2025
APPROVE

MOTION: Chief Fox moved to approve the User Committee Consent Calendar item 1. The motion was seconded by Chief Johnson and passed by a vote of 
4 – 0.

 L. 		ITEMS REMOVED FROM THE CONSENT CALENDAR
None.

M. 		BOARD OF DIRECTORS, EXECUTIVE AND USER COMMITTEES’ COMMENTS
                             
                            Mayor Lesser and Councilmember Tanaka expressed appreciation for the 
                            leadership and fresh approach to recruiting. 

		     Interim Executive Director Saffell offered to host leadership academies and sit-
                             alongs in the communications center. 
	
N.		EXECUTIVE COMMITTEE CLOSED SESSION 
                             The Executive Committee entered closed session at 3:36PM and returned at 
                              4:36PM with no reportable action taken, 

	 1. CONFERENCE WITH LABOR NEGOTIATOR 
	     Pursuant to Government Code Section 54957.6
	     Agency Designated Representatives: Executive Director and Liebert, Cassidy 
	     Whitmore
Employee Organization: The California Teamsters Public, Professional and Medical Employees Union Local 911
	 2. PUBLIC EMPLOYMENT APPOINTMENT
	     Pursuant to Government Code Section 54957(b)(1)
               Title: Executive Director 
	3.  PUBLIC EMPLOYEE PERFORMANCE EVALUATION
	     Pursuant to Government Code Section 54957(b)(1)
               Title: Executive Director 

O.		ADJOURNMENT

The meeting was adjourned at 4:36PM.



