[bookmark: MINUTES_OF_THE_REGULAR_JOINT_MEETING][bookmark: OF_THE_EXECUTIVE_COMMITTEE_AND_THE___OCT]  MINUTES OF THE REGULAR EXECUTIVE 				DECEMBER 16, 2025
  COMMITTEE AND THE USER COMMITTEE                    

A. [bookmark: A._CALL_TO_ORDER]CALL TO ORDER
[bookmark: The_Executive_Committee_and_the_User_Com]The Executive Committee and User Committee convened in a regular joint session at 2:04PM on Tuesday, December 16, 2025, in the second-floor conference room of the South Bay Regional Public Communications Authority at 4440 West Broadway, Hawthorne, CA.
B. [bookmark: Present:__City_Manager_Clint_Osorio,_Cit]ROLL CALL

Present:  	  City Manager Clint Osorio, City of Gardena
[bookmark: City_Manager_Vontray_Norris,_City_of_Haw]City Manager Vontray Norris, City of Hawthorne
[bookmark: Chief_Mike_Saffell,_Gardena_Police_Depar]Chief Todd Fox, Gardena Police Department 
[bookmark: Chief_Gary_Tomatani,_Hawthorne_Police_De][bookmark: Division_Chief_Anthony_Gomes,_Manhattan_][bookmark: Captain_Andrew_Enriquez,_Manhattan_Beach]Acting Chief Eric Lane, Hawthorne Police Department
	  Chief Jesse Alexander, Manhattan Beach Fire Department 
	  Lieutenant Matt Sabosky, Manhattan Beach Police Department 

Absent:	 City Manager Talyn Mirzakhanian, City of Manhattan Beach
		 Chief Rachel Johnson, Manhattan Beach Police Department
[bookmark: Chief_Rachel_Johnson,_Manhattan_Beach_Po][bookmark: Also_Present:_Interim_Executive_Director]	 	
[bookmark: Executive_Assistant_Cristina_Manley]           Also Present:    Mike Saffell, Interim Director 
  Shannon Kauffman, Operations Manager
  Vanessa Alfaro, Finance Manager 
	Megan Cunningham, Administrative Services Manager 
Cristina Manley, Executive Assistant 
[bookmark: Jennifer_Petrusis,_General_Counsel,_RWG_][bookmark: Communications_Supervisor_Megan_Cunningh][bookmark: Accountant_Brooke_Turnbull]	Jennifer Petrusis, General Counsel RWG
	Laura Kalty, Liebert Cassidy Whitmore


[bookmark: Absent:_Chief_Mike_Lang,_Manhattan_Beach]Absent:	 

C. PUBLIC DISCUSSION
	None.

D. EXECUTIVE COMMITTEE CONSENT CALENDAR 
1. [bookmark: C.___________PUBLIC_DISCUSSION][bookmark: D.____________EMPLOYEE_RECOGNITION][bookmark: Interim_Executive_Director_Krok_recogniz]Minutes from November 18, 2025
 APPROVE
2. Check Register – November 2025
RECEIVE AND FILE 

MOTION: City Manager Norris moved to approve the Executive Committee Consent Calendar Items 1-2. The motion was seconded by City Manager Osorio and passed by a vote of 2-0.

E. ITEMS REMOVED FROM THE CONSENT CALENDAR
None.

F. EXECUTIVE COMMITTEE GENERAL BUSINESS

Interim Executive Director Saffell stated he interviewed city staff and wants to address concerns that some matters don’t allow for discussion/questions in meetings. Areas of issues/concern are under general business for discussion and questions. The Executive Committee meeting is equivalent to a city council meeting for bigger issues and clarification questions. Most vetting occurs in the other committees. Some committees haven’t been functional, causing lack of information flow. There are monthly meetings, and chiefs should encourage staff attendance. 

Fire Task Force Meeting:
First Tuesday of every month, next meeting January 6th at 9:30 a.m. at SBRPCA. Discusses issues that come up within that month. 

Police Task Force Meeting: 
Third Thursday of each month, next meeting January 22nd at 9:30 a.m. at SBRPCA.

CAD will be updated in a separate meeting. 
Special CAD update meeting: January 13th at 9:30 a.m. at SBRPCA
Designed to update and get unto the nuts and bolts of the CAD project. 

Chiefs should send appropriate personnel/decision-makers to these meetings. Information given will affect them when CAD goes into effect on July 1st. 

User Committee:
Usually the Chiefs. Will see it is needed after these other meetings go into effect. If needed, it will be brought in February. 

1. Executive Director’s Update Versaterm
RECEIVE AND FILE

Operations Manager Kauffman provided a CAD update. Met with the Executive Committee in a special meeting on August 26th. At that time, two milestones had been reached. Since then, milestones three and four have been completed. Dates for milestones five through nine are set. Go-live date is set for July13th. Any changes to these dates will be communicated. Brief overview of the milestones and their completion status will be provided.

Milestones 5 and 6 (January 2026)
Building the production environment (everything in CAD that makes CAD function). Run cards, commands, GIS information, premise history, personnel information. CAD consultant will work with Versaterm, Shannon, and the CAD committee to review functional acceptance testing. The goal is to ensure readiness for the training phase. Focus is on developing the system incorporating feedback from city, fire, and police personnel. 

Upcoming Meetings
January 13th meeting will be for Fire representatives only. Calendar invite will be sent out. Discussions on CAD project timelines, upcoming meetings, AVL functionality, training plans, MDCs, GUI presentation, and feedback collection. Run cards: 50+ hours spent on fire run cards, about half done. Individual meetings with each fire department to review run cards and recommendations will be in late January/early February. Later we will have a meeting with the police representatives. Discussion will be on training, MDC GUI feedback, timelines, and training plan logistics. Technical staff will hold a meeting which will include IT personnel, police/fire representatives, and city CAD representatives. Topics of discussion will cover technical aspects, connections, and devices needed for the new CAD. Ongoing meetings (twice a week) with Versaterm on the technical and CAD implementation will also occur. 

Documentation and Support
A comprehensive document is being prepared with technical information, training dates, and project timelines. It will be updated monthly. Bill Romesburg (CAD consultant) will attend meetings monthly starting in February. Bill will answer additional questions. Project is on track with a go-live date of July 13th. 

Interim Executive Director Saffell provided updates on CAD implementation. Culver City and El Segundo are aware of the meetings and will be present to provide input. 

City Manager Osorio inquired on when the parallel environments and Go-Live. Operations Manager Kauffman stated the parallel environments will be available after the production environment is complete, hopefully by the end of January. The Go-Live date is July 13th, at which point the old environment will be discontinued. The project is on schedule, with some areas slowed down to allow more time for training. The goal is to ensure proper training for all six cities. There is a need to assess the CAD usage of desk officers in each city to ensure they have the correct setup for their daily tasks. 

Interim Executive Director Saffell addressed credibility. The team is aware of the importance of the project and the need to address the credibility issues from the previous CAD initiative. Assured the importance of doing this and making sure that it’s on time. 

Fire Chief Alexander inquired on the three Fire agencies involvement (workshops, team training) and addressing concerns. Concerns were raised about the lack of fire agency involvement in the CAD development process, particularly regarding disposition codes, EMD components and time frame.  Operations Manager Kauffman explained that the current CAD committee has been internally developing the CAD system based on the Tiburon CAD. The CAD team internally has spent over fifty hours inputting the fire run cards as they exist today and plans to review/modify them with the fire agencies. Chief Alexander requested a response plan (type codes/components in the system) as they are today. He stated a desire to possibly making changes to the run cards/policies. 
 
                      2. Executive Director’s Update on Technical Services 
		   RECEIVE AND FILE 

		   Administrative Services Manager Cunningham provided an update on Technical 
		   Services.  
		
		  Inventory:
  
 Vehicles on site RCC 6 total 
		  Culver City Police Department 3
		  Gardena Police Department 1
		  Hawthorne Police Department 2 
		  
		  Vehicles at a facility in the city 4 total 
		  Culver City Fire Department 2
                          Gardena Police Department 1
		  Hawthorne Police Department 1
		  
  Vehicles obtained, not yet delivered (expected early next year or end of fiscal    
  year) 22 total
  Culver City Police Department 8
  Gardena Police Department 7
  Hawthorne Police Department 3
  Hermosa Police Department 4
  Manhattan Beach Fire Department 1
  Manhattan Beach Police Department 11 (pending)
  
  Fifty-three full builds have been completed this calendar year. Approximately, 10   
  more full builds are expected for the year. Vehicles obtained but not yet delivered 
  will be reported in 2026. 

  Administrative Services Manager Cunningham mentioned having monthly 
  meetings with fleet service representatives to improve communication and   
  understanding of vehicle status, parts, and potential backlogs. 
  Interim Executive Director Saffell requested that the departments to designate
  (decision-makers) or those knowledgeable about fleet needs should attend these 
  meetings. The information provided in todays meeting, took four days to gather 
  from agencies. Topics of discussion, changes in fleet plans, budget issues, and  
  other relevant factors. Megan will be the point of contact for schedule meetings
  (via phone or Zoom). 
 
  Chief Alexander questioned about the decrease from 70 vehicles to 10 currently.
  Interim Executive Director Saffell stated the number of vehicles builds was  
  inaccurate due to a combination of builds, partial bills, repairs, and wish lists. The
  number was initially 70, but the most accurate number will be updated monthly 
  and brought to the Executive Committee meetings. 

  City Manager Osorio inquired if Redondo Beach is part of our vehicle builds. 
  Administrative Services Manager Cunningham clarified that Redondo Beach is 
  not currently included in the vehicle builds, focusing solely on current cities. 
  
	          3. Executive Director’s Update on Staffing
		   RECEIVE AND FILE 

Interim Executive Director Saffell provided a staffing update. Current operator staffing, 25 operators, 11 part-time, and 1 temporary. Supervisor staffing: 4 of 7 supervisors, with 4 nearing end of training and 6 in background checks. Recruitment is the highest priority and requesting help from all cities, chiefs and HR departments to get the message out. Interim Executive Director Saffell requested for a liaison with cities to attend recruiting events and reaching out to the community colleges for recruitment. Megan will be the point of contact. He advised that he is restarting the recruitment team and hiring a consultant, Ted Lopez, to train the trainer on effective recruitment strategies. Lopez will advise on what recruiters should and shouldn’t say, how they should interact and what to emphasize about working there. Examining the recruitment, lateral, and hiring incentives to push them out to current employees, who are considered the bests recruiters. Starting a social media team to promote the opportunities and benefits of working here. The goal is to address the hiring situation with the next 18 to 24 months. 

Interim Executive Director Saffell discussed retention issues and trying to reinitiate wellness team to provide perks to existing staff to make life easier. Ideas came from Chief Alexander about how to make workload less. Ideas will be presented in January. Trying to attack the issue on both ends. The goal is to get qualified applicants to make up for the shortage.     


G. USER COMMITTEE CONSENT CALENDAR
1. Minutes for November 16, 2025
APPROVE

MOTION: Chief Fox motioned to approve Item-1. The motion was seconded by Chief Alexander and passed by a vote of 4-0.

H. ITEMS REMOVED FROM CONSENT CALENDAR 
None.

I. EXECUTIVE COMMITTEE AND USER COMMITTEE COMMENTS
  City Manager Norris appreciated the staff for the information provided in this
  meeting.  
  
  Interim Executive Director Saffell discussed alternates for meetings. Reaching out 
                          to alternates, including city managers, to stand in when needed. An update on this 
		  will be provided.

J. CLOSED SESSION 
The Executive Committee entered closed session at 2:34PM and returned at 3:32PM with no reportable action taken.

                        1.  CONFERENCE WITH LABOR NEGOTIATOR
    Pursuant to Government Code Section 54957.6
    Agency Designated Representatives: Executive Director and Liebert, Cassidy           
    Whitmore
Employee Organization: The California Teamsters Public, Professional and 
Medical Employees Union Local 911

2.   PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Pursuant to Government Code Section 54957(b)(1)
Title: Executive Director 

K. ADJOURNMENT
The meeting was adjourned at 3:32PM.
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