[bookmark: MINUTES_OF_THE_REGULAR_JOINT_MEETING][bookmark: OF_THE_EXECUTIVE_COMMITTEE_AND_THE___OCT]  MINUTES OF THE REGULAR EXECUTIVE 				FEBRUARY 17, 2026
  COMMITTEE AND THE USER COMMITTEE                    

A. [bookmark: A._CALL_TO_ORDER]CALL TO ORDER
[bookmark: The_Executive_Committee_and_the_User_Com]The Executive Committee and User Committee convened in a regular joint session at 2:04PM on Tuesday, February 17, 2026, in the second-floor conference room of the South Bay Regional Public Communications Authority at 4440 West Broadway, Hawthorne, CA.
B. [bookmark: Present:__City_Manager_Clint_Osorio,_Cit]ROLL CALL

Present:  	   City Manager Clint Osorio, City of Gardena
		   City Manager Talyn Mirzakhanian, City of Manhattan Beach
[bookmark: City_Manager_Vontray_Norris,_City_of_Haw] City Manager Vontray Norris, City of Hawthorne
[bookmark: Chief_Mike_Saffell,_Gardena_Police_Depar] Chief Todd Fox, Gardena Police Department 
[bookmark: Chief_Gary_Tomatani,_Hawthorne_Police_De][bookmark: Division_Chief_Anthony_Gomes,_Manhattan_][bookmark: Captain_Andrew_Enriquez,_Manhattan_Beach] Chief Eric Lane, Hawthorne Police Department
	   Chief Jesse Alexander, Manhattan Beach Fire Department 
	   Chief Rachel Johnson, Manhattan Beach Police Department
[bookmark: Chief_Rachel_Johnson,_Manhattan_Beach_Po][bookmark: Also_Present:_Interim_Executive_Director]	 	
[bookmark: Executive_Assistant_Cristina_Manley]           Also Present:     Mike Saffell, Interim Executive Director 
  Shannon Kauffman, Operations Manager
  Vanessa Alfaro, Finance Manager 
	 Megan Cunningham, Administrative Services Manager 
 Cristina Manley, Executive Assistant 
[bookmark: Jennifer_Petrusis,_General_Counsel,_RWG_][bookmark: Communications_Supervisor_Megan_Cunningh][bookmark: Accountant_Brooke_Turnbull]	 Jennifer Petrusis, General Counsel RWG 
[bookmark: Absent:_Chief_Mike_Lang,_Manhattan_Beach] Laura Kalty, Liebert Cassidy Whitmore 

C. PUBLIC DISCUSSION
	None.

D. EXECUTIVE COMMITTEE CONSENT CALENDAR 
1. [bookmark: C.___________PUBLIC_DISCUSSION][bookmark: D.____________EMPLOYEE_RECOGNITION][bookmark: Interim_Executive_Director_Krok_recogniz]Minutes from January 20, 2026
 APPROVE
2. Check Register – January 2026
RECEIVE AND FILE 
3. VESTA 911 Extended Maintenance 
APPROVE
4. Professional Services Agreement with Arroyo Background Investigations to Provide Ongoing Investigations
APPROVE AND AUTHORIZE EXECUTIVE DIRECTOR TO EXECUTE ON BEHALF OF THE AUTHORITY

MOTION: City Manager Norris moved to approve the Executive Committee Consent Calendar Items 1-4. The motion was seconded by City Manager Mirzakhanian and passed by a vote of 3-0.

E. ITEMS REMOVED FROM THE CONSENT CALENDAR
None.

F. EXECUTIVE COMMITTEE GENERAL BUSINESS
1. Fiscal Year 2026-2027 Five-Year Capital Improvement Plan
PROVIDE DIRECTION 

                         
   Finance Manager Alfaro provided a report on the Five-Year Capital Improvement   
   Plan. In August 2024, the Board of Directors adopted a resolution establishing a 
   Capital Improvement Plan and its first 5-year CIP. The five-year CIP is reviewed 
   each year to identify and reprioritize capital projects.
· Plan focuses on improving infrastructure in IT, telecommunications, and facilities.  
· The complete five-year CIP includes 25 individual projects totaling nearly $3 million, funded by the authorities Enterprise Fund Undesignated fund balance. 
· CIP project for fiscal year 2027 total $943,400.
· The authority’s undesignated fund balance is projected to be about $7.3 million for the fiscal year ending June 30, 2026.
· Sufficient funds are available to fund needed CIP projects over the next five years.

City Manager Osorio inquired about the authorities adopted unbalanced fund level. Finance Manager Alfaro explained that the authority has a 10% reserve requirement.  

MOTION: City Manager Norris moved to approve the Executive Committee General Business item 1. The motion was seconded by City Manager Mirzakhanian and passed by a vote of 3-0.

                      2. Fiscal Year 2026-2027 Preliminary Budget
		   PROVIDE DIRECTION 

		   Finance Manager Alfaro provided an overview of the Authority’s main revenue 
                           sources and expenses categories as follow: 

                           Authority’s Main Revenue Sources
· Assessment revenue from member cities account for 50% and Contract cities account for 41%.
· 90% is in the form of non-assessment revenue such as reimbursement for vehicle outfitting parts or other reimbursable services mostly from member and contract cities, and investment earnings.   
 Authority’s Main Expense Categories
· Salaries and benefits make up 72% of the budget.
· Supply services and equipment make up 26%.
· Capital outlay approximately 2%.
· Operations department approximately 59% of budgeted costs, with    
             administration at 23% and technical services at 17%.
  Cost Allocation Policy
· 90% of the authority’s revenues are in the form of assessments.
· The policy was adopted by the Board of Directors in 2019 after a  
              comprehensive cost of service study. 
· It ties assessment as closely as possible to the services provided to member and contract cities.
· Staff develops the preliminary budget for the upcoming fiscal year, and these costs are separated intro three main categories: administrative costs, operations costs and technical service costs. 
  Proposed Assessments for Member Cities for Fiscal Year 2027
· Gardena’s assessment is 2.6 million, a $141.000 increase from the fiscal year   
              2026, or about 5.6%.
· Hawthorne’s assessment is 3.2 million, a $213,000 increase or 7%.
· Manhattan’s Beach assessment is 2.1 million, a $157,000 increase or about 7.8%.
  Proposed Assessments for Contract Cities
· Culver City’s assessment is 3.2 million, about a $164,000 increase.
· El Segundo’s assessment is 2.3 million, a $153,000 increase.
· Hermosa Beach’s assessment increases about $57,000 to $959,000
· Altogether with assessments of about 14.6 million and non-assessment revenue of about 1.4 million. 
· Revenues are estimated to be about 16.1 million, an increase of 1 million or 6.7% compared to revenue projections last fiscal year.  
  Proposed Budget for Fiscal Year 2027
· The proposed budget for fiscal year 2027 is about 15.3 million.
· Salaries and benefits are expected to increase approximately $328,000 or 3%. 
· Supplies, services and equipment are expected to increase by $689,0000 or 20%. 
· The annual CAD subscription fee has the biggest impact.
· Staff is recommending a 50% phase in approach for the fee which is reflected here in this preliminary budget. 
· The CAD fee is about $660,000, the increase in this category includes $330.000 for that fee. 
· The other 50% of the CAD fee would be covered by an appropriation from undesignated enterprise fund balance. 
· Notable increase in the recruitment budget and consulting budget which together with CAD fee are about $500,000 cost increase. 
· Overall represents about $1 million increase or 7% increase from last year’s adopted budget. 
· Revenues are estimated to be 16 million and expenses 15.3 million with revenues over expenses of about $740,000. 
  Fund Balance Projections
· Projections over the next five years expect revenues over expenditures to average about $740,000 each fiscal year.
· The Board approved a revision to the budget policy that allows ongoing funding of pension and OPEB of unfunded liabilities using budgetary surplus and unrestricted available fund balance each fiscal year.  
· Staff projects a $7.8 million fund balance for fiscal year 2027.
· The available balance or undesignated balance for fiscal year 2027 after the required 10% operating and capital reserve is projected to be about 6.2 million. 
  City Manager Osorio inquired about salaries and benefits, funding for 100% and      
  expectation of hire 25 new hires. Finance Manager Alfaro explained that funding 
  for 50 full time operators and seven full time supervisors. Interim Executive 
  Director Saffell explained that’ll take between 12-18 months to get 25 new hires 
  online to where they count as watch. The workforce has been augmented with 
  part timers. There will be double paying while these people are being trained. 
  Overtime is being used to augment the shortage of staff. 

 City Manager Osorio requested the salary savings for the vacated positions. 
 Finance Manager Alfaro explained that the overtime doesn’t cover budget for 
 PERS contributions or medical insurance, not the full extent of full time 
 operators. 
 
  City Manager Norris inquired about incorporate MOUs in this forecast. Finance 
  Manager Alfaro explained that known MOU changes are projected and 
  accounted for. Unknown MOU changes use a 3-4% CPI increase, but fiscal year 
    2027 includes similar figures to approved groups. 

  MOTION: City Manager Norris moved to approve the Executive Committee 
  General Business item 2. The motion was seconded by City Manager 
  Mirzakhanian and passed by a vote of 3-0.

	         3.  Executive Director’s Update Versaterm CAD Project
		   RECEIVE AND FILE 
                          
                          Operations Manager Kauffman and Bill Romesburg provided information on a 
                          CAD update. Milestone 5 (building the production environment) was projected to 
                          be done January 2nd but is still in progress. Milestone 5 needs to be completed  
                          for functional acceptance testing (milestones 7-9) to begin.
                    
                          Bill Romesburg explained that Versaterm submitted the invoice for task 
                          completion on milestone 5, but the interfaces are not complete. Functional   
                          testing can’t happen until after the production environments have to include all     
                          the interfaces. Versaterm “screwed up” by agreeing to this contract term. This is 
                          being used to encourage Versaterm to finish the interfaces. Milestone 6 
                          functional acceptance testing, which has been ongoing during the configuration 
                          process. This process will take another two months, through May. After that,      
                          training will begin in preparation for the July go-live. Versaterm has been 
                          communicating with agencies, police and fire administration, and end users on 
                          mobile data technology (MDT). They are gathering feedback on what users want 
                          to change. Versaterm has also set up conversation with IT representatives and 
                          records managers from each agency. The project is still on track for a July go-
                          live, and the budget and functionally are correct. 
          
                          Milestone 5 ETA – The interfaces should be finished by the end of May, they can 
                          be tested by June 1st. The production environment is up, but it doesn’t have all 
                          the interfaces built into it yet. 

                          Go-Live – is in July. There are options to go-live: standalone cutover or running 
                          systems in parallel. The plan is to do a complete cutover with no parallel system. 
                          Tiburon will be kept running for supervisors and records for historical lookups. A 
                          testing environment will be available at the same time as Tiburon.  

Upcoming Meetings – Fire Department MDC meeting to discuss GUI and functionality.  Police CAD meeting with individuals from each city to discuss CAD updates.  Follow-up meeting scheduled with Fire departments regarding additional MDC items, Executive Police CAD update, and police MDC presentation.  
  
                          Chief Fox inquired of whether the current modems can handle the new MDC 
                          environment. Bill Romesburg explained the MDC environment has not been 
                          loaded yet. The minimum hardware requirements were given to IT several 
                          months ago. There is a meeting with IT coming up to discuss these items. 

                          MDC Meeting Target Audience – The concern is that the people who use the 
                          MDC in the field should have more involvement. 
                         Each department should assign someone who is IT-oriented, familiar with the 
                         GUI, and who knows the application well to work on the MDC. Discussion on 
disposition codes. Versaterm allows tagging things with keywords, which can bring up calls without needing specific disposition codes. Versaterm has been accommodating requests and making changes during meetings, aiming to mirror Tiburon’s layout initially before expanding with more features. 

                          Chief Johnson acknowledges significant World Cup involvement from early June 
                          to the end of July, which will limit training capabilities. Interim Executive Director   
  Saffell mentioned the influx of new dispatchers between June which will pose 
                          training challenges. 

                          Upcoming meetings:
                          Fire Executive CAD project update – February 18, 2026
		   Technical Meeting with Technical staff with all cities – February 24, 2026
		   Records Management Meeting 
	               Police Executive CAD project Update Meeting – March 4, 2026
                        
                     4.   Executive Director’s Update on Technical Services
		   RECEIVE AND FILE

Administrative Services Manager Cunningham provided an update on Technical      
Services. 
Fleet Inventory Update:
· Three more builds completed since mid-January, bringing the total to 59.
· Four vehicles are currently being built.
· Thirty-one vehicles have been obtained but not yet delivered.
· Seven vehicles are at city facilities, waiting to be brought for builds. 

	         5.   Executive Director’s Update on Staffing 
		   RECEIVE AND FILE 

                          Administrative Services Manager Cunningham provided a staffing update. 
                          Staffing as of February 2026:
· One temporary employee
· Nine part-time employees
· Twenty-three full-time employees
· Three supervisors (one retirement)  
 Plans to supplement training:
· One temporary employee starting in early March
· A full-time employee starting in early March 
· Part-time employee starting in early March 
 Recruitment Update (January 18 – February 17)
· 411 applications received, bringing the total since December to 809
· 301 people were scheduled to test, with 205 taking the test and 51 passed.
· 14 Candidates are actively in backgrounds 
· Instagram stats: 1500+ new followers, totaling 3500+ since December, 368,000+ ad views this month, 786,000_ since December 
· ZipRecruiter: Almost 3000 job views, 1160 applied, totaling 4600 job views and almost 1800 applications since December
· Current staffing: 23 full—time, 9 part-time, and 1 temporary employee 
Interim Executive Director explained the background checks and testing. 
Testing capacity has increased from two stations to eight, allowing more 
people to be tested. The success rate on the written test us around 20%. The goal is to have 30 people in backgrounds by May 1st. Expectation to see new staff beginning of March, with 8-10 by April 1st.   
 
[bookmark: _GoBack]City Manager Mirzakhanian suggested to tag the city’s various Instagram accounts in social media posts for reposting. 

                     6.  Executive Director’s Update on FY 2024-2025 Annual Financial Report
		   RECEIVE AND FILE  
                          
                           Interim Executive Director Saffell provided an update on the annual financial 
                           report is typically present to the Executive Committee by February, but it will be 
                           included in the March meeting due to the implementation of new accounting 
                           standards. 

G. USER COMMITTEE CONSENT CALENDAR
1. Minutes for January 20, 2026
APPROVE

MOTION: Chief Fox motioned to approve Item-1. The motion was seconded by Chief Johnson and passed by a vote of 4-0.

H. ITEMS REMOVED FROM CONSENT CALENDAR 
None.

I. EXECUTIVE COMMITTEE AND USER COMMITTEE COMMENTS
  City Manager Norris inquired about future recruitment strategies. Interim Executive 
  Saffell explained the “full court press” approach will slow down and become more 
  methodical, but constant recruitment is necessary due to attrition. 
  
  Interim Executive Director Saffell discussed alternates for meetings. Reaching out 
                          to alternates, including city managers, to stand in when needed. An update on this 
		  will be provided. Leadership academies are still offered. 

J. CLOSED SESSION 
The Executive Committee entered closed session at 2:44PM and returned at 4:01PM with no reportable action taken.

                        1.  CONFERENCE WITH LABOR NEGOTIATOR
    Pursuant to Government Code Section 54957.6
    Agency Designated Representatives: Executive Director and Liebert, Cassidy           
    Whitmore
Employee Organization: The California Teamsters Public, Professional and 
Medical Employees Union Local 911
2. PUBLIC EMPLOYEE APPOINTMENT
                              Pursuant to Government Code Section 54957(b)(1)
Title: Executive Director 

K. ADJOURNMENT
The meeting was adjourned at 4:01PM.
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