[bookmark: MINUTES_OF_THE_REGULAR_JOINT_MEETING][bookmark: OF_THE_EXECUTIVE_COMMITTEE_AND_THE___OCT]  MINUTES OF THE REGULAR EXECUTIVE 				APRIL 21, 2026
  COMMITTEE AND THE USER COMMITTEE                    

A. [bookmark: A._CALL_TO_ORDER]CALL TO ORDER
[bookmark: The_Executive_Committee_and_the_User_Com]The Executive Committee and User Committee convened in a regular joint session at 2:00PM on Tuesday, April 21, 2026, in the second-floor conference room of the South Bay Regional Public Communications Authority at 4440 West Broadway, Hawthorne, CA.
B. [bookmark: Present:__City_Manager_Clint_Osorio,_Cit]ROLL CALL

Present:  	   City Manager Clint Osorio, City of Gardena
		   City Manager Talyn Mirzakhanian, City of Manhattan Beach
[bookmark: City_Manager_Vontray_Norris,_City_of_Haw][bookmark: Chief_Mike_Saffell,_Gardena_Police_Depar]  Chief Todd Fox, Gardena Police Department 
[bookmark: Chief_Gary_Tomatani,_Hawthorne_Police_De][bookmark: Division_Chief_Anthony_Gomes,_Manhattan_][bookmark: Captain_Andrew_Enriquez,_Manhattan_Beach] Chief Eric Lane, Hawthorne Police Department
	   Chief Jesse Alexander, Manhattan Beach Fire Department 
	   Chief Rachel Johnson, Manhattan Beach Police Department


          Absent:		   City Manager Vontray Norris, City of Hawthorne
[bookmark: Chief_Rachel_Johnson,_Manhattan_Beach_Po][bookmark: Also_Present:_Interim_Executive_Director]	 	
[bookmark: Executive_Assistant_Cristina_Manley]           Also Present:     Mike Saffell, Interim Executive Director 
  Shannon Kauffman, Operations Manager
  Vanessa Alfaro, Finance Manager 
	 Megan Cunningham, Administrative Services Manager 
 Cristina Manley, Executive Assistant 
[bookmark: Jennifer_Petrusis,_General_Counsel,_RWG_][bookmark: Communications_Supervisor_Megan_Cunningh][bookmark: Accountant_Brooke_Turnbull][bookmark: Absent:_Chief_Mike_Lang,_Manhattan_Beach]	 Jennifer Petrusis, General Counsel RWG 
	 Bill Romesburg, CAD Consultant 

C. PUBLIC DISCUSSION
	None.

D. EXECUTIVE COMMITTEE CONSENT CALENDAR 
1. [bookmark: C.___________PUBLIC_DISCUSSION][bookmark: D.____________EMPLOYEE_RECOGNITION][bookmark: Interim_Executive_Director_Krok_recogniz]Minutes from March 17, 2026
 APPROVE
2. Minutes from March 24, 2026
APPROVE
3. Minutes from April 7, 2026 
APPROVE
4. Check Register – March 2026
RECEIVE AND FILE
5. Amendment to Professional Services Agreement with Joe Mar Polygraph to Increase Maximum Compensation to $50,000
APPROVE
6. Approve A Change Purchase Order in the Amount of $250,000 to Federal Signal Corporation for Supplies and Equipment 
APPROVE
7. Approve PRIMESC Inc. to Complete the Capital Improvement Project Replacement of Heating Boiler and Boiler Controller in the Amount of $33,693.00
APPROVE
8. Approve the Purchase of Versaterm Training Services for Dispatch Personnel on the Computer Aided Dispatch (CAD) System in the Amount of $34,372.00
APPROVE
9. FY25-26 Q3 Budget Update 
RECEIVE AND FILE
10. Approve the Purchase of AUTH0 Configuration for Versaterm CAD in the 
      Amount of $44,637.00
      APPROVE

MOTION: City Manager Mirzakhanian moved to approve the Executive Committee Consent Calendar Items 1-10. The motion was seconded by City Manager Norris and passed by a vote of 2-0.

E. ITEMS REMOVED FROM THE CONSENT CALENDAR
None.

F. EXECUTIVE COMMITTEE GENERAL BUSINESS
1. Executive Director’s Update on CAD
RECEIVE AND FILE

Interim Executive Director Saffell discussed the CAD switchover date moved from July 13th to August 17th, 2026 to avoid conflict with World Cup and FIFA events.
· This change does not affect existing training or meeting schedules, only the final flip-over date.
· Final acceptance for the project is now projected for September, an additional 30-day push.

Operations Manager Kauffman provided information on a 
                          CAD update. The production environment build is complete, and functional 
  acceptance testing is in progress. 
· Phase 1 (core CAD and mobile functionality) has passed. 
· Phase 2 (verifying the as-built version reflects configuration changes) is ongoing. 
· Phase 3 (ensuring all interfaces work in concert) must be completed before advancing. 
             	  Training dates are being adjusted to be closer to the new August 17th flip-over 
 		  date for better retention. 
· Train-the-trainer for PD and fire personnel (MDCs) occurred April 13th-17th, with a make-up session for Culver City and Manhattan Beach fire personnel scheduled for May 7th. 
· End-user training for MDC, V monitor remote CAD for records personnel is planned for June, and dispatch personnel training for mid-July.  
 
City Manager Mirzakhanian inquired about IT departments aligned with the project. 

Bill Romesburg explained a meeting is scheduled for Friday at 1:00PM to train agencies on mobile software installation.

[bookmark: _GoBack]Chief Alexander inquired on updates interfaces delays/AVL testing. Bill Romesburg confirmed that AVL testing on mobile devices at each agency expected to begin in May, before the 20th. Significant progress has been made on CAD interfaces and mobile software   
 rollout. 
· Interfaces are confirmed as tested end-to-end and fully functional. Emergency Reporting/Digital EMS is a standard, working interface. 


 Fire Alerting System Overhaul
 The new CAD system requires an external “network interface controller”   
 (NIC)from WestNet for fire altering, replacing the Tiburon CAD’s built-in  
 functionality. 
· This unexpected purchase is necessary, but existing fire station equipment will remain compatible. 
· The new system offers simultaneous fire altering and automated voice dispatching as an optional add-on.
· This allows dispatches to go out to all stations simultaneously, eliminating the old sequential altering process, and users can select the voice for dispatch calls. 
Commline is preparing a quote for installing a fixture on the RCC antenna for correct broadcast, and a quote from WestNet for the NIC and associated costs is by 5PM today for evaluation. 

                      2. Executive Director’s Update on Staffing
		   RECEIVE AND FILE

		   Administrative Services Manager Cunningham provided a staffing update. 
                          Staffing as of April 2026:
		   Current Staffing:
· Temporary Employees - 3
· Part-time Employees - 9
· Full-time Employees – 28
· Supervisors – 3 

  Recruitment efforts from March 17th to April 20th yielded 503 applications, with 
 123 Criticall Tests taken and 25 passed, maintaining a consistent pass rate.
· New Hires – 6
· Backgrounds – 14 
· Training Phases – 8

 Interim Executive Director explained the supervisor recruitment is a high priority,
   with testing expected within the next 45 days, as the team is currently down to 
   two supervisors. 
· External recruitment is necessary due to insufficient internal interest, and CPS has been engaged to assist with testing procedures.
· The goal for the next recruitment is to staff all seven supervisor positions, an increase from historical 4-5 of 7. 
 
	         3.   Executive Director’s Update on Technical Services
		   RECEIVE AND FILE 
                          
Administrative Services Manager Cunningham provided an update on Technical      
Services. 
Fleet Inventory Update:
Out of 31 vehicles identified last year as obtained by cities but not yet delivered, 
21 are still pending delivery.
· 10 of these vehicles are now in a city facility or being worked on, and twelve are in cities awaiting coordination for transfer. 
· 4 additional cars were built in the last month, bringing the total to 65 built as of yesterday (up from 61 on March 17th). 
· The team is averaging about 4 car builds per month, aligning with the 4 available bays, with all parts ordered.
· Patrol vehicles require approximately 80 hours to build, while admin vehicles require about 40 hours, with a significant rush of vehicles anticipated by the end of May or June. 
· An assessment regarding vehicles builds and repair orders is currently underway.

                             Organizational Assessment – Mercury
		      A kickoff meeting with Mercury for the organizational assessment was held last 
      week.
· Mercury anticipates being on-site for approximately one week to engage with all stakeholders, including staff and management.
· Following the on-site visit, Mercury will proceed with the actual assessment, with deliverables and the full assessment expected within 8-10 weeks. 

G. USER COMMITTEE CONSENT CALENDAR
1. Minutes for February 17, 2026
APPROVE
                        2.  Minutes for March 17, 2026
		     APPROVE 

MOTION: Chief Fox motioned to approve Items 1-2. The motion was seconded by Chief Lane and passed by a vote of 4-0.

H. ITEMS REMOVED FROM CONSENT CALENDAR 
None.

I. EXECUTIVE COMMITTEE AND USER COMMITTEE COMMENTS

Interim Executive Director Saffell appreciated all staff for sentiments/food for National Dispatchers Week – Thank you!

J. CLOSED SESSION 
The Executive Committee entered closed session at 2:28PM and returned at 2:56PM with no reportable action taken.

1. PUBLIC EMPLOYEE PERFORMANCE 
                          Pursuant to Government Code Section 54957(b)(1)
                          Title: Interim Executive Director 

K. ADJOURNMENT
The meeting was adjourned at 2:56PM.
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