[bookmark: MINUTES_OF_THE_REGULAR_JOINT_MEETING][bookmark: OF_THE_EXECUTIVE_COMMITTEE_AND_THE___OCT]  MINUTES OF THE REGULAR EXECUTIVE 				MAY 19, 2026
  COMMITTEE AND THE USER COMMITTEE                    

A. [bookmark: A._CALL_TO_ORDER]CALL TO ORDER
[bookmark: The_Executive_Committee_and_the_User_Com]The Executive Committee and User Committee convened in a regular joint session at 2:06PM on Tuesday, May 19, 2026, in the second-floor conference room of the South Bay Regional Public Communications Authority at 4440 West Broadway, Hawthorne, CA.
B. [bookmark: Present:__City_Manager_Clint_Osorio,_Cit]ROLL CALL

Present:  	   City Manager Vontray Norris, City of Hawthorne
		   City Manager Talyn Mirzakhanian, City of Manhattan Beach
[bookmark: City_Manager_Vontray_Norris,_City_of_Haw][bookmark: Chief_Mike_Saffell,_Gardena_Police_Depar] Chief Todd Fox, Gardena Police Department 
[bookmark: Chief_Gary_Tomatani,_Hawthorne_Police_De][bookmark: Division_Chief_Anthony_Gomes,_Manhattan_][bookmark: Captain_Andrew_Enriquez,_Manhattan_Beach] Chief Eric Lane, Hawthorne Police Department
	   Chief Jesse Alexander, Manhattan Beach Fire Department 
	   Chief Rachel Johnson, Manhattan Beach Police Department
	   

 Absent:	  City Manager Clint Osorio, City of Gardena
[bookmark: Chief_Rachel_Johnson,_Manhattan_Beach_Po][bookmark: Also_Present:_Interim_Executive_Director]	 	
[bookmark: Executive_Assistant_Cristina_Manley]             Also Present:    Mike Saffell, Interim Executive Director 
   Shannon Kauffman, Operations Manager
   Vanessa Alfaro, Finance Manager 
	  Megan Cunningham, Administrative Services Manager 
  Cristina Manley, Executive Assistant 
[bookmark: Jennifer_Petrusis,_General_Counsel,_RWG_][bookmark: Communications_Supervisor_Megan_Cunningh][bookmark: Accountant_Brooke_Turnbull][bookmark: Absent:_Chief_Mike_Lang,_Manhattan_Beach]	  Jennifer Petrusis, General Counsel RWG 
	  Bill Romesburg, CAD Consultant 

C. PUBLIC DISCUSSION
	None.

D. EXECUTIVE COMMITTEE CONSENT CALENDAR 
1. [bookmark: C.___________PUBLIC_DISCUSSION][bookmark: D.____________EMPLOYEE_RECOGNITION][bookmark: Interim_Executive_Director_Krok_recogniz]Minutes from April 21, 2026
 APPROVE
2. Check Register – April 2026
APPROVE
3. Quarterly Cash and Investment /March 31, 2026
RECEIVE AND FILE 
4. Approve Cit Com Amendment to Professional Services Agreement in the Amount of $50,000.00
APPROVE
5. Approve Replacement of Microwave Link from Pacific Corporate Towers to Beach Cities Hospital in the Amount of $61,100.00
APPROVE
6. Approve Quote for the South Bay Regional Public Communications Authority Interface with Westnet for Versaterm CAD System in the Amount of $173,959.75
APPROVE
7. Approve Capital Improvement Project Replacement of the Legacy Network Switches at all RCC Radio Tower Site in the Amount of $97,923.72
APPROVE
8. Approve Automated Fuel Polishing System for Diesel Fuel Tank in the Amount of $41,095.20
   APPROVE

MOTION: City Manager Mirzakhanian moved to approve the Executive Committee Consent Calendar Items 1-8. The motion was seconded by City Manager Norris and passed by a vote of 2-0.

E. ITEMS REMOVED FROM THE CONSENT CALENDAR
None.

F. EXECUTIVE COMMITTEE GENERAL BUSINESS
1. Agreement with Tyler Technologies for Replacement ERP System – ERP Pro 10
APPROVE AND AUTHORIZE EXECUTIVE DIRECTOR TO EXECUTE AGREEMENT

Finance Manager Alfaro discussed the agreement with Tyler Technologies for replacement ERP System. 

		  ERP System Replacement
· The Authority’s existing EDEN ERP system, used for nearly 20 years, will reach end-of-life and be sunset in March 2027 due to incompatibility with modern technology.
· Staff recommended migrating to Tyler’s ERP Pro 10 system, designed for small to mid-sized public agencies with modern features, which was approved.
· The one-time implementation cost is $53,780, and the annual subscription cost is $32,656, resulting in a first-year total of $86,436, which is within the adopted CIP budget.
· The initial agreement term is three years, commencing July 1, 2026 with automatic one-year renewals, leading to a net increase in annual cost of $10,000 compared to the current system. 

MOTION: City Manager Norris moved to approve the Executive Committee General Business Item 1. The motion was seconded by City Manager Mirzakhanian and passed by a vote of 2-0.

                      2. Executive Director Employment Agreement
		  APPOINT KRISTIN MILLER AS EXECTUIVE DIRECTOR, APPROVE THE
                          EMPLOYMENT AGREEMENT, AND AUTHORIZE THE EXECTUIVE
                          COMMITTEE
	
		 General Counsel Jennifer Petrusis provided an oral summary of the 
 recommended salary and compensation paid in the form of fringe benefits for the
 Executive Director position. 
· Annual base salary is $225,000 ($18,750 per month), with eligibility for performance-based merit increases up to 6% annually. 
· Benefits include a $2,000 monthly contribution towards health and dental insurance, $100,000 Group Life Insurance, and a deferred compensation match up to $375 per month. 
· Shall be provided the use of an Authority owned cell phone for business use during her tenure as Executive Director. 
· Shall accrual general leave at the rate of 30 hours for every one month of continuous service, subject to an accrual cap of 360 hours. 
· Eleven fixed public holidays and may voluntarily convert or cash 360 hours. The hours of general leave divided between two opportunities each year and that conversion is at 100% of her base rate of pay.
· Retirement benefits, the Authority shall provide a CalPERS contract of 2% at 60 under the CalPERS miscellaneous second tier based on the three highest consecutive years. 
		  
MOTION: City Manager Mirzakhanian moved to approve the Executive Committee General Business Item 2. The motion was seconded by City Manager Norris and passed by a vote of 2-0.

	         3.   Executive Director’s Update on Computer Aided Dispatch System 
		   RECEIVE AND FILE 
                          
Operations Manager Kauffman provided a Computer Aided Dispatch System.

· Six of the 9 milestones for the CAD project have been completed, including the “train the trainer dispatch portion.” 
· Functional acceptance testing has started and is expected to continue for the “next couple weeks,” with the project remaining on track for August 17th go-live date.
· Agency end-user MDC/Vmobile/ Vmonitor and Remote CAD  refresher training is scheduled for June for all cities’ records personnel.
· CAD end-user training for dispatchers will take place at RCC in late July.
 
 Bill Romesburg provided an overview - CLETS Application Process 
 
· The CLETS application for Hawthorne and RCC is complete and awaiting one final signature before submission to the DOJ.
· The DOJ requires each city to submit its own extensive CLETS application, which RCC is recreating for each city.
· A meeting is scheduled for June 10th to collaboratively complete the city-specific applications. 
· While the lack of agency-level CLETS approval will not impact the August 17th cutover date, it will prevent in-car CLETS transactions until approval is granted (OTA for returns), with Bill Romesburg serving as the primary contact for cities. 

 CAD Authentication and Interfaces
 
· A multi-factor authentication (MFA) process, required by the DOJ, integrates Microsoft Entra with Versaterm via Aut0 to validate user credentials and send MFA prompts. 
· All agencies except Hermosa Beach and Gardena have submitted their required information for this process, with follow-up calls scheduled for tomorrow as the deadline is the 29th. 
· Emergency Reporting/Digital EMS interfaces are approved, tested, and ready, while the Mark43 RMS interface is due June 16th for police, and WestNet interface is pending.
· A specific GIS layer needed for the Fire Department to dispatch by closest unit is currently missing, which ESRI cannot provide, impacting closest unit dispatch at go-live and PD mapping/routing.
· Tomorrow is the Fire Executive CAD update and we’ve previously had two meetings for fire regarding AVL. 
· Records & IT meeting May 21
· First Due was approved and tested.

4. Executive Director’s Update on Staffing and Recruitment 
    RECEIVE AND FILE 
    
		      Administrative Services Manager Cunningham provided a staffing update.

		      Staffing and Recruitment
· The number of full-time operators has increased to 31, with two to three more expected to start within the next couple of weeks, and additional candidates clearing backgrounds for a June start.
· The supervisor count is currently down to two, with plans to hire external candidates, while two acting supervisors require 80 hours of training. 
· From April 21st to May 18th, 408 applications were received, 120 critical tests were taken (23 passed), and four new employees were hired.
· Overall, since December 8th, over 2,000 applications have been received, 147 candidates passed critical tests out of 642 taken, and 14 people have been hired.

City Manager Norris commended Interim Executive Director Saffell for all  
his great work.  

5. Executive Director’s Update on Technical Services
    RECEIVE ANF FILE
	
     Administrative Services Manager Cunningham provided an update on 
     Technical Services. 

    Fleet Inventory and Vehicle Builds

· 71 full builds have been completed to date, an increase of six since the last meeting, with 4 vehicles currently in the bays and 14 at city facilities. 
· Hermosa Beach's four vehicles are now in the city, but conversations are ongoing regarding full builds and purchasing necessary parts, which have not yet been ordered. 
· 15 vehicles obtained by cities are not yet delivered, expected "probably end of fiscal," with parts for these vehicles already ordered to prevent delays.
· A new process dictates that once vehicles are city-approved, RCC provides a quote, and parts are ordered upon receipt of the purchase order, with lead times generally "four to six weeks."

Chief Johnson inquired of the lead time for vehicle builds.  

Administrative Services Manager Cunningham assured that the assessment would help with the lead time. Once the vehicles are approved by the city, a quote should be generated to start the order of parts (purchase order). Lead time should be four to six weeks – depends on the type of vehicle (patrol, admin etc.).  

	Interim Executive Director Saffell discussed Hermosa Beach Police 

   Department, considering going outside (Technical Services Department). A 
   meeting took place two weeks ago, and have decided not to do that now. 

   Quality Control & Action Items 
· A new quality control system is being implemented where vehicles will not leave the facility unless city staff come and sign off on them, aiming to prevent re-transport and “lost time.” 

                             Organizational Assessment – Mercury
· [bookmark: _GoBack]Mercury will be here for the assessment starting July 13th and will 
                                    coordinate to meet with all stakeholders – City Managers, Chiefs from all 
                                    nine entities. 
		    

G. USER COMMITTEE CONSENT CALENDAR
1. Minutes for April 21, 2026
APPROVE
                     
MOTION: Chief Fox motioned to approve Item 1. The motion was seconded by Chief Lane and passed by a vote of 4-0.

H. ITEMS REMOVED FROM CONSENT CALENDAR 
None.

I. EXECUTIVE COMMITTEE AND USER COMMITTEE COMMENTS

Interim Executive Director Saffell acknowledged and thanked everyone for the last six months, the chiefs for all the input, both the fire and police side. 

J. CLOSED SESSION 
The Executive Committee entered closed session at 2:46PM and returned at 3:19PM with no reportable action taken.

1. PUBLIC EMPLOYEE PERFORMANCE 
                          Pursuant to Government Code Section 54957(b)(1)
                          Title: Interim Executive Director 

K. ADJOURNMENT
The meeting was adjourned at 3:19PM.
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