MINUTES OF A SPECIAL MEETING OF THE 					MARCH 24, 2026
EXECUTIVE COMMITTEE 

A.	CALL TO ORDER 
The Executive Committee convened in a special session at 9:08AM on Tuesday, March 24, 2026 in the second-floor conference room of the South Bay Regional Public Communications Authority at 4440 West Broadway, Hawthorne, CA.  
B.          ROLL CALL
	Present:	City Manager Clint Osorio, City of Gardena	
City Manager Vontray Norris, City of Hawthorne
			City Manager Talyn Mirzakhanian, City of Manhattan Beach	 

	Also Present:	Mike Saffell, Interim Executive Director 
			Shannon Kauffman, Operations Manager 
			Megan Cunningham, Administrative Services Manager 
			Vanessa Alfaro, Finance & Performance Audit Manager 
			Cristina Manley, Executive Assistant 
			Jennifer Petrusis, RWG Law
			Laura Kalty, Liebert Cassidy Whitmore 
			
C. 	PUBLIC DISCUSSION
	None.
D.           EXECUTIVE COMMMITTEE GENERAL BUSINESS
1. Memorandum of Understanding with Teamsters Public, Professional and Medical Employees Union Local 911 
               APPROVE AND AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE THE           
               MEMORANDUM OF UNDERSTANDING ON BEHALF OF THE AUTHORITY 
	   
	            Interim Executive Director Saffell discussed Teamsters Public, Professional 
              and Medical Employees Union Local 911 contract. The last MOU expired 
              on June 30, 2025. Representatives of Teamsters bargaining unit and 
            authority met in good faith from February 19, 2025 to February 20, 2026,
            and agreed to terms in the attached MOU. The new agreement has a term 
            of three years, from July 1, 2025, to June 30, 2028. 
            Terms of the agreement: 
· July 1, 2025 through June 30, 2028.
                           Negotiated salary increases:
· 6% wage increase effective the pay period upon approval and adoption of MOU.
· 6% wage increase effective the first full pay period after July 1, 2026.
· 6% wage increase effective the first full period after July 1, 2027.
                           Retention bonus: 
·  $5,000 retention bonus effective the first full pay period after July   
 1, 2026 for continuously employed since least July 1, 2025.
·  $5,000 retention bonus effective the first full pay period after July  
 1, 2027, for current employees continuously employed since at 
 least July 1, 2025.
                             Contribution award: Increase in contribution amount toward employees’ 
                             medical and dental insurance premiums.
· Effective the first full month after approval: $1,450 for employee plus one, $1,700 for family. 
· Effective January 2027: $1,500 for employee plus one, $1,800 for family. 
· Effective January 2028: $1,550 for employee plus one, $1,900 for family. 
		   Training pay:
· Employees appointed as communications training operators receive $500/month.
· Standby call and pay two hours of overtime at time and a half of base rate if an operator is required to be on standby for a shift.
                              Annual Payment for unused vacation leave:
· Increases to conversion rate of 85 to 100%.
· Increase to a maximum number of eligible cash out hours for employees based on number of years, service and date hired. 
· Group A, C & D employees:  48 to 60 hours, 72 to 90 hours.
· Group B employees: 60 to 90 hours.
   Technical Services: 
· RCC to supplement tech services with an outside contractor based on critical operational needs. 
· Allows for limited outsourcing of vehicle construction and related technical services when internal resources are insufficient.
                              Fiscal Impact:
· Projected on current staffing needs, so it could fluctuate.
· The increase for this MOU over the three-year period is approximately $2.8 million, equivalent to 16% of the total, compensation associated with the Teamsters bargaining group.

 Interim Executive Director acknowledged Laura Kalty and Shannon Kauffman 
 for their hard work. 

		  Clarification: The first salary increase will be effective with the pay
                               period that includes ratification. 
		   
   MOTION: City Manager Mirzakhanian moved to approve the Interim Executive 
   Director to execute the Memorandum of Understanding with Teamsters Public, 
   Professional and Medical Employees Union Local 911 on behalf of the Authority. 
   The motion was seconded by City Manager Norris and passed by a 3 – 0. 

                         2. Side Letter Agreement Amending the July 1, 2025 to June 30, 2028 
                         Memorandum of Understanding with the Communications Workers of America 
	            APPROVE 

                          Interim Executive Director Saffell discussed the side letter agreement amending the July 
	                          1, 2025 June 30, 2028 memoranda. Communication Workers of America represent the 
                          communications supervisors within the Authority. The current MOU expires on June 30, 
                          2028. Representatives of the CWA Bargaining Unity Authority have met and conferred in                       
	                          good faith and have agreed to terms found in the attached side letter. Proposed terms
                          aligned with those negotiated by another group to ensure equity and consistency.	
                          Contribution Amount:
· Effective January 1, 2027, the Authority’s total contribution the PEMCA statutory minimum plus contributions to the cafeteria plan shall be as follows:
· Employee plus one $1,550 per month
· Family $1,850 per month  
· Effective January 1, 2028 the Authority’s total contribution PEMCA statutory minimum 	plus contribution to the cafeteria plan shall be as follows: 
· Employee plus one is $1,600 a month
· Family is $1,950 per month	 
	                         Retention Bonus:
· Effective of the pay period following the approval and adoption of MOU. Any and all employees’ continuous employees since at least July 1, 2025 shall receive a $5,000 retention bonus. 
· Effective the first pay period after July 1, 2026, any and all employees since at least July 1, 2025 shall received a $5,000 retention bonus.
· Effective the first full pay period after July 1, 2027, current employees shall receive a $5,000 retention bonus.
                          Wages: 
·  1% increase to the previously negotiated rate of 5% to the base rate.
· Effective the first full pay period in July 2026, total wage increase of 6%
· 1% increase to previously negotiated rate of 5% to the base rate.
· Effective the first full pay period in July 2027, total wage increase of 6%
                         Overall Fiscal Impact:
                         Approximately $63,000 over a three-year term compared to the previously adopted MOU. 
                          
                         MOTION: City Manager Norris moved to approve and authorize the Executive Director to 
                         execute the side letter agreement. The motion was seconded by City Manager Mirzakhanian 
                         and passed by a 3 – 0.

                         3. Side Letter Agreement Amending the July 1, 2025 to June 30, 2028 
                         Memorandum of Understanding with the Management and Confidential
           Employees 
                    APPROVE 

	                          Interim Executive Director Saffell discussed the side letter agreement amending the July 
                          1, 2025 June 30, 2028 memoranda. The Management Confidential Employees Group 
                          represent the administration department of the Authority. The current MOU expires on 
   	                       June 30, 2028. Representatives of Management Confidential Employees Bargaining have 
                          met and conferred in good faith and have agreed to terms found in the attached side 
                          letter. The proposed term aligned with those negotiated by another group to ensure 
                          equity and consistency.	
                          Contribution amount:
· January 2027 $1,900 per month towards an employee’s medical contribution. 
· January 2028 $2,000 per month towards an employee’s medical contribution. 
                          Retention Bonus:
· Effective pay period following the approval and adoption of the MOU, any and all employees continuous employed since at least July 1, 2025 shall receive a $5,000 retention bonus. 
· Effective of the first full pay period after July 1, 2026, any and all employees continuously employed by since at least July 1, 2025, shall receive a $5,000 retention bonus. 
· Effective of the first full pay period after July 1, 2026, current employees shall receive a $5,000 retention bonus. 
               Wages: 
· 1% increase the previous negotiated rate of 5% to the base rate.
· Effective the first full pay period in July 2026. Total wage increase of 6%.
· 1% increase to the previous negotiated rate of 5% to the base rate.
· Effective the first full pay period in July 2027. Total wage increase of 6%. 
               Overall Fiscal Impact:
· Estimated approximately $97,000 over a three-year term compared to the previous adopted MOU.

              MOTION: City Manager Norris moved to approve and authorize the Executive Director to execute 
              the side letter agreement. The motion was seconded by City Manager Osorio and passed by a 
              3 – 0.

E.           EXECUTIVE COMMITTEE COMMENTS
F.              CLOSED SESSION
                     The Executive Committee entered closed session at 9:19 PM.

	1.	PUBLIC EMPLOYMENT APPOINTMENT
		Pursuant to Government Code Section 54957(b)(1)
		Title: Executive Director 

[bookmark: _GoBack][bookmark: 1._Minutes_from_March_21,_2023_APPROVE]	 The Executive Committee returned from closed session at 2:32PM with no reportable 			 action taken.
G.             ADJOURNMENT
	  The meeting was adjourned at 2:32 PM.
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